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IOOK AT THE MAP. It shows 
Austin Offices in every im- 
portant manufacturing center 
— each Office the established 
headquarters for industrial con- 
struction in its own district. 
That is why Austin is so suc- 
cessful in helping manufacture 
ers with national building plan*.. 

Your industrial building pro- 
ject, anywhere, is guaranteed 
through Austin Undivided Re- 
sponsibility, which reduces sub- 
contracting. You sign one agree- 
ment, and only one. Austin 
takes over the whole obligation 
to Design, Build, Equip — even 



to Finance, if you wish — yoUl 
whole industrial project* 
Put your program up to Austin -- 
whether you plan a new compl* 5 '" 
plant, a single building, or a whol* 
chain of branches natiun-widc- 
Austin lias training, experience a nt ' 
a long, honorable record of prni'** fl 
results on major industrial-plan* 
construction; haa the Organ ratio* 1 ' 
the Men. the Facilities, for handling 
btg'Caliber projects. 

Executives of large corporationi are alrca^ 
calling upon Austin to pre tent fhJ«W* 
ririiriATFl and rccommtinilarioiu for tn 
pUnt-eipaniion program* for 1925. V* 
JOO, need thit vital informal inn before V 
fyild. Aimiu wilt have it in ynur ! 
before your Annual Meeting— wttetb* 1 
vchn-dtiicd for (wo day* [wu weeks 

Without nhliuarion, phone, wire or *P*B! 
ihe nc.irt-ft AuMin Olfier now. 




THE AUSTIN COMPANY 

Engineers and Builder* 
CLEVELAND 

Nrw VotV ChlfKj... Pktibiiriih 

(Vrftuncjiun Drtrmt rhilidcJrhi* 
Sctuila Pimkuii 
Tlif \«.rj n Cumpunv at California! La* Anirln 
and San. Franclflfo 

Tb» AWdn Company of TcjuUi P»TU» 



AUSTIN 

Finance Engineering Construction Equip men* 



1 *'" u! *l»* t« TUT ADfTIi PckMr*BT flrnjct mcutiai) y»tuttl'i Bltriitrji 



binary, 1925 



THE NATI () N ' S B V S I N K S S 



I 




Y "till Utunr.HI 



The Truscon 

Every building need, large or .small, Is amply met by 
Trust-on Products. Our fifty-acre modern plant, 58 
branch unices, 18 well-stocked warehouses and innumer- 
able dealers combine to give you a thorough -going service. 
The economics of |:irge-sr:ile production ;ind I aw -cost dis- 
tribution are passed on (oyou In greater value. 

Truscnn Standard It ui I dings— all sizes and 
types— meet your individual requirements. 
Truscon Copper Steel Windows—daylight and 
ventilation for every type of structure, Trus- 
con Steel Joists — fireproof construction at the 
cost of wood. Truscon Metal Lath prevents 
cracks in piaster and stops fire. Truscon 
Concrete Reinforcing a producl and system 
for every structural need. Other Truscon 
Products include Foundry Flasks, Steel Plat- 
forms and Boxes, Steel Poles, Steel Inserts and 
Steel Stampings. 

Valuable Building Service Free To You 

<>ur vhs! I'lpwJiTKM? of f«<'ii t> - p i ■ i » ycurt 1* <iffer«I fr<*e 
uEth mlggcations tm building. S"o matter nhu! ymi -n 
building, write or tend I'utlpoii. 






TRUSCON STEEL COMPANY 

Vuunjral awn Ohi.», U.S.A. 

Wdj-t-Aoujrj itnd Qffirts from Pmcific tv 
Allmntlr. C.n,^,.' W a l ittrvtllt, On I, 






ST Aw J?'NDOWs AND DOORS. 
TRlj-eS»* RO BUILDINGS 
STPrS 56 ^ s rrf.L ROOF DECKS 
AN6 m££13 ts .- F-OLES. HV-RIB 
PftOCMIrre n - HIGHWAY 

Sxk platforms and 

' tEJ - STAMPINGS 
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PERMANENT 

BUItDING PRODUCTS 
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ACM 

VISIBLE RECORDS EQUIPMENT 

Are Your Present Business Records 
Earning a Substantial Profit? 



Of necessity, million* are spent on business 
records today. The investment means huge 
dividends for those concerns where the record 
work is properly organ iicd and kept up to date 
— modernized to the minute. 

With n library of more than sue thousand 
iturhentkared forms covering evcrv kind of busi- 
ness and every known Record Requirement, 
Acme is looked to as a leading authority — 
first sought when Record* ore under discussion. 



Then, coo, Acme lead* the entire field in visi- 
bility, simplicity and effectiveness with twelve 
exclusive points of superiority. A local Acme 
Record authority is near you; shall he call and 
discus* the possibility of some new and highly 
profitablerccordforyour busurcss^jr perhaps the 
modem i: i ng of a record which hoc ceased to serve. 

LET him discuss with you some particular rec- 
ord for your business which you desire to make 
more creative and more profitable. 



ACME CARD SYSTEM COMPANY, 

Makers of Acme Visible Reconk Equipment 
116 Michigan Avenue, South Chicago, 111. 



Office* and Reprcwmrativr* in Mn«t Prin- 
cipn\ Citie* (t'nmuir Phiim- Diiecinrv) 



IWli ittle* n/ each Arrtf Card 
u re equu I \y (Kit** ihlc /in R e c W, 
Card* lit flat, permitting »/ 
hnih hand* tit wirl. 

Uultnmt Kirfi top and bottom aj 
i-ntiU. SifcnaUrquully tdtible on 
f-ttrnl or buck <tf cards. 



Cumbersome iubi ti- 
iuhs for thtirwijftnat 
Aiw/wtini wilt nut 




ll"krn KTU.11,1 In Acar Cmo Surd CwrWJrf fimr mtnlum ti'liilltl'* Diuiniu 



THE NATION'S BUSINESS 



3 



^ ^^^^^^ ^^^^^^^ 

* Waste inProduction'V/f/ie^ 

STEFCO BUILDINGS 



I flK I B 



'Waste in Production" and "Waste in Distribution" are probably being given more intensive consideration today by 
business executives than any other subjects affecting industry in general. At the second mid-year meeting of the 
"Orthem Central Division of the Chamber of Commerce of the United States at Indianapolis, attended by some 400 
representative business executives from six raid-western states, these were the all-absorbing topics. 

STEFCO READYBUILT STEEL FACTO* Y BUILDINGS _ earnings. Buy STEFCO buildings and use 

«f«ao closely related to these subjects that no tlliUi iiUltlf l the saving for working funds. 

P^grainofplflntbuildingorerpansioniscom' lUHttWJWjjJM STEFCO BUILDINGS ARE GOOD BUILDINGS 

M'ete which fails to take into consideration //f JtoijJjJi rrJt6*tt£ lUm p • u j ■ j S"' — - 

*e distinct service and cost saving offered mW^flmWlml Sciefltjfi< ^ ,J ' < 3esi «" ed ^"ordmg to the best 

b y STEFCO standard buildings. Intact - W """"wtifflAi en ^ meenn « Pf"* 1 " ■ nd standardized £ 

STEf CO BUILDINGS PAY FOB THEMimES i/l/jT— . .V^^ //■ meet your requirements. Strong propor- 

*«c saving of a half or more in the cost nf /// ^^i^Sgj // J tionately as a skyscraper, fireproof, per- 

r«L 0 aU rteel bmldm R s 0Ver bnck of HUH 1 '" ! >,-«*iriMl/fl manent structures. Wo need to "lift tlic 

^ncrete.dtijnng a period of ten y ( -ars. p.iys 7/////;;;;;: s ■• -li 8 hood" on a STEFCO building, it is a 

°r the initial cost of the STEFCO install*- \\\\\\\\\\\ A tliilU I S finished product. 

J«n and you stili have the building. On a .7/ /f If / flf/f f Jifff / Ifl - , j 

fek or concrete structure costing $20,- (////( Wf/i/f Materials i used represent the best expen- 

"W-OO, a STEFCO buildLne will effect a lUlUUl ii UlttffHliB ence m the evolxrtwn of the steel industry. 

of $10,000.00 which, duritiK the UUU{ll iU\l( f // Standard angles and plates are used for the 

t^'od mentioned, will finance the cost of """< LUf stdewall structure, trusses and columns, all 

STEFCO building. hot r i"ted at the factory. 

Here arc the fi K ures: GALVANIZED AGAINST Jt 1ST— CORRUGATED FOR STRENGTH 

Saving effected on a STEFCO Bldg. SlO,(X)0.00 Corrugated sheets axe used exclusively because this is 

jotiual interest at 6 ' . $600.00 the best known method of strengthening a steel sheet. 

JjiJiual depreciation at 2' , 200.00 Galvanized sheets are used because this is the best known 

^^ual Taxes at 2% 200.00 method of resisting rust. Black sheets usually start to 

A nn „ . _ rust before they leave the rolling mill. That is the reason 

<mual saving JO years Si, 000.00 $10,000.00 wc u&c ga i VfUUie d sheets. Flat sheets bend and warp of 

y- the end of this period, you can write off your initial their own weight -corrugated sheets will support a man's 

outlay an d you 5t j]| have your STEFCO building which, weight. That is the reason we use corrugated sheets. 

l{ b ordinary upkeep, will last a lifetime. AVOID "FADS AND FRILLS" 

j, FIXED CHARGES REDUCE NET EARNINGS There arc nQ - fft[ls or fzaW < aboill STEFCO design, 

red tax * !i i f^ed plant investment goes on forever and We are satisfied to follow the best experience of the 

Ucfts net earnings. Ample working capital increases net steel industry and the engineering profession. 

Q CONSULTING ENGINEER SERVICE FREE 

ac of the principal functions of our Engineering Department is to be of service to prospective plant builders. Its 
P^ience of years covers almost every conceivable factory layout. 

STEFCO STEEL COMPANY i" srw, °^!^i^ 

MANuFACTulktwl &r I litimtad tii ........ . ■ ..«....*,.,*., . MIh 

othch j*^JSfc>^ *ntcMio*« e.nr ' " - .ft- tat it. hi**. 

^ .^-^.flfAbffij.LT STjiEL BUILJji WfjSj/*^*^ I *»» 

| juhhm . 



IVfitm iltiTiiiv It Sr*rqit CfltCrnJtir mf'ti^n Xitlm't if,. ,111 err 
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Hr/wwlucttim A»n * poinium oj sir *d*b of ft. H, (Jofoi0>. .ItwfMV. (inn . ft' FunJ Jfw<fl ':Jw«r ©TW D.T, » O.. to».. 



Si, 250, 000.00 business in saving trees 
(hiring 11124 by The Davey Tree Expert Co. 

.'In increase aver 

IN IWH1 the Ituiiium of Titr Itjtvry To* Sv»|irrt ('nmpafty Waa apprinhrutrly 410.000.00. with 
it-Am Davry in [wraoiinl i-liargi- trainiliK h» in™ in In. u underfill nrw arieiicr. In lltdl thfi 
li'iHiucns rr.j.. (:r>i u Mill ..f 4 1 ,<j<l.l".tfl <*i f.ir llir irju. 

In tOOt John D»V*y had aafy a 'In™ iiicis- -today U»e Davey irftfjiniralioii mimljeni mm 
than WO and U n»tinnul in krone. 

Durinu IW't Tim Davey Troe Expert Company treated in thk tint! your tr Hum lltt.QOM 

tree* — for (nnre tho.ii B,<HN) client* hrtween Ikintiiu ami alanmt City twt in < alifnmia 

(K Incac dient* 75% paid the Davcy Company leu than it* tOrnvU The wnaifrnt vim neat paid 
by n«> one <iienl arai 00c — tie krflert wai 

Tli*>r <-lumt« inHuik -J* m>r» of private homes ami ooturfyy catatca; acbooU, onlli-jji'i und mti- 
vwmitum; city uurbi. jfulf mvl onintrv dulw; cliurchra, hinjiitala s:ul [>hibvatJiropfa butnw; iwitt- 
rtrt'W'n; fiilj-rul. *t«tr ainl iiitihty iiMituliiuu; mmmfntlurinr and inanraiu» mrapael**, Utkt 
ulliiT mrjurnl 

TUi" Iniallm mm fmraaVri aa taa aaahaw bn and cpanupi at* iubn l>k»rr. who can tn lbs wurlil the 
i ii iti rTnl ffcilraai i«f Ttrn Sunenrj H ucmiixnl Iwidi u|> >">i\ hiuihuhhI tiy lu> «m. Vtartin t. Dava*. 

»llh the ji»t-i n n icf»ui» iiT nniMinl ami. Th» i'urT anaai ia t fc ia 1mJ«t >- !•■ ■■ | ■ • if «m nf mdi 

hni'i n.c I in . !• i ii . .in I 1 1 'hi ,i -i ;|,u I 'In i !',...> ■ i"ii in ii . i.-- in- i I. » .ii,i j,iri r ' I'., ii 

dam «r wji ut- >u " 

TUB It A V ft V TKKK HXPEBT CO., Inr., 6S City Bank Rliltf . K*nt» Ohiw 

tit Ftmrtk Aw.; tin$ulv. Pmittli* .'HrrH,- Cb^mW, tturpvd**iv HMr ; it*r*tt t urim 

CinKitmaSi, Mrreanliif t*ibrvrv Jtiitf- I Am rsriUf, tmti tildu^; /iHukmjiii'idr. I-umtmnJ tiitiig,- iVfiimpr/. tV">j,rfhn uvrtc- 
Htth : St. I.ihm'1. Aftmtr tfUg ; r.'itv. .Vnirrifl ma*.- Uhmu^i. tlrt -tnAnu rtJi^ ■ IfWmif, 'SLJ 



A>iikiiw lawnianiii »w«>iim »mi 
uiuim. uriibl by Ui>«y 'i'ra* Saif- 
tnanm To llln r<4)4muun 

i:i rv ok un.itHvn.i,f: 
HON. AAAAM L ELK OS 

j \ m ha a K.vnttKLi. 

nil.l.twi IKilMiK 

Hon. m.iiui-.ni <: nm>\i.i! 

fOLKiMI H iiriMHIl I..UI1 
(.'.LAJtEMJt: l»tt» MJTOV 
KKI.J.AMI 

HU (.:. A. WKYERllAEUSKR 
I- I |lSli\ Will I K 




JijflN 1 1 \ v ) 1 
Una- B. S- L«. 



\tliai ti :hi* mijpun 

In yiwr UiitarlaanT 



Tlw n«r»y Tr»o Eipn-I Cov. Tim, 
B'l r;jc,f Han*. tUtt*. 
Xrnl, (>hki 

I AnOnnnn . WkliwHtl <HM.t iif nUlonllim un 
ray p^rt, liUin linn j.xir ii.rnl rn>» 1 1> 
lit* **»HUm Hit tmm uul aiKlun mn an In 
•l.u Ir ,,.| 



DAVEY TREE SURGEONS 

Kmm i rta/ fhrrv. Tr<T .Vuru^i i« ■ r*i. imf/o a/ Tkr liarrr Tiw tUfrrt Gb_ /nr _ anJ Mr jtuUir u rauf,uj^,( ti^i.^rf Uiur (hMt T/.-rmnlirw ArmBrfanr, ,1/ h ■ajnr- 
m-dl rNiu*> ir.rJi ffir («.r- ' .r,,jnr . ,„•,' <„il r/iln on indnidnat u mfcin m'aVnn- •/ (•Wiwri'i' (Vil.i-r tnnii,' rnwr iuifii»rttj»-r ff .wnvfinr nfinUi A> tmr* a/ mm*' 
uiAw <i md dirivtly in mr rniplny. wnd fMUH to •» 4 lan, «w-<t), toadlfwrtrri Jnr kit rvtaed. Smm 'UurwH/ /mm Inn and rtuf frmn frum tofm 



H'ira writint U Tmi flAvrt Till Kt*a»T Co,. I«c tiwui mrmlim NMtiem't Putinrn 
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EDITOR'S , 



fHE BIG BERTHA of the Norri*-Ship- 
ttcati fight in the Smile for government 
™*eriliip of Mustle Shoals was the hydro- 
"*Z*K power situation in Canada. Day after 
■J" they crted aloud: Li 1 anada can gix-r rhc 
Won people cheup electricity, why can't 
But they tulil only part of the troth, 
liat is why we are rUuI to introduce 
'JrJ £, Wycr, who write* tic first article 
Issue, and who points out that Senator 
*H &Jn'l go far enough. What the Sena- 
=aid wis truu. hut it wasn't all Ihe Iruih 
[list ? w > *"* '* a COn*ullins engineer uf 
j2™ttion, ha* jurt finished a »ttidy for 
"htonian Institution uf the whole 
"* |h)Wet til ua I Ion. He has written 
on public utility problem*, ami during 
_ar w» Chief of Natural Gas Con- 
( . r i»n In I be United Slum Fuel Admiahi- 

Q j» like a visit from an old and vilutd 
tu have Julius H. Harries as a coBtrjb* 
•Min, Wi»h hi* reUwmetu- from the 
ey of ihp National Chamber, Mr, 
didn't surrender his interest in national 
His u a first-hand knowledge 
So tnarketine and a keen Understand- 
*>- thr part LhuiL politics — and organised 
"te*. can plav. {k shows how the farmer 
"JhUoto ihwiah likening to the politi- 

«* E. Donnelley is president of R. R. 
( ™*y & Sons 1'rbtins; Co,, of Chicago, 
the oldest and bu-gent institutions of its 
in AmcriLa Fie is mild, soft of voice, of 
i 1 * 1 ° r ^ s aru ' never has been known I it lose 
einj,, \V ft \ v. . i - ii:i- r ■■ iiir,-i wli-tinl ;i- 
"Jder in a campaign that would free Chi- 
"Ota a reign of trade graft and black- 
Wis tylnfi up the community 's neces- 
, ding ciperaiiorts? One glancr at Dun- 
y* sieel-blue eye* would answer that 
••siin knows no fear: threats of as- 

^nation ihii came to him almott daily 
I,-,, j. rUo the wa.sieba-.ket and wen; forgot - 
li h n mrmihs ami years he gave most of 
V; , l ™ to lead it movement that would make 
f 4 °^e rtinmiumn in-, from the dominar inn 
tftjuj^T Of crooked labor leader* and timid 
b m 171 reRardless of his own business or 
l ' personal safely. He believed that to 
M tm duty. 

h Sm^"' 1 clwush T * ^ DoiinelIc y» ta 

In? n>ls * au i% P«*tiklil of Mack Trucks, 
Wofr Wfrc,ur y of the Automobile Cham- 
1*14 l *"*»»ujierciL He belirvcs I hat the ImsJ- 
Elv !Ar " v ' railway companies h riot 

ttaAji 0 ,^ 10 rtre ** c »". hul to sell trans- 
Mi l Sni wn fltever form the public needs 
■ £ b uy it He doesn't ir«-l rh.n rhr 
othf, n Corc, P c| f tor " r 'he strrri c»r; it's 
t ,„,' llrir - nf merchandise which the strecl- 
£^»tiy sbauid carry. 

^eL 0 -, 1 tl .',' Trir »*I»rrntion DKision of the 



•►luiid** ,r ,e K- who toll* u- ni ibr Hik'n' i.-v 



('hi C f 0 ! IS raki,lt! ^ °n lh c ee». b the 
< ,' Ir;lri H">r[iition Division of the 
1h P L ! Fo *««n iod Domestic Commerce. 
■OuraTi.- L r t y a P arl f) f our "-ontribirtoni. 
^Nih, -n. RubrM1 ' k,rhiir,! >' <ifot.t. Ralph 
"ilnrsi lliamas F - Malorie— lt*» i mctll^' 1 1 
men who write to curry a rneisw 
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1.UJ1' hit llic umlRit« ti llv urtiiJn or fur tbc upfakiM t" wlibih r-iiri-nUm h 
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Expect More from Your Plant 

YOU can confidently expect bigger profits from your plant when 
you eliminate the heavy labor costs for handling material*, 
and dear away the congestion at knotty poima of production. 
Mathews Conveyer Systems have accomplished exactly these 
results in hundreds of instances. 

Moving materials in, carrying them through the various stages of 
production in a steady stream, then to stock or shipping room^ n 
Mathews system puts the plant or the department on a progres- 
sive basis. Things just have to move, and they do move, profitably. 

Accurate reports on the results accomplished by this means 
in various representative plants arc contained in surveys which 
we shall be glad to send to interested executives. In these dry 
looking reports are facts whkh must appear .almost incredible 
to the man who has never studied the achievements of modern 
conveying methods. 

Mathews engineers have designed successful installations in the 
widest divLT^ny id induMTiL^, Kith manufacturing and wholesale. 
If you want to talk the subject over with a man who is competent 
to advise you we shall be glad to have our neatest District Engi- 
neer call upon you at your convenience. 

MATHEWS CONVEYER COMPANY 
i 4* Tenth St. Ellwood City, Pa. 

Canadian Ftiewry: Port Hope, Onr. 




MATHEWS 



Conveyer Systems 

Increase Plant Profits 



and professional writers who have made btcS- 
ncH their special study. 

VT EARLY I0O years ago Amasa Whitney 
^ had .1 factory at Winchester, Mass TM 
Anmean Ouilook reprint* in fac limtle hi* 
rules and refutations for workers. He*** 
the nrst of Lhr |rj 

The mill mil bo put in operation JO muiuW 
tn'turr Mjnrivc [it ill • ..•.»; .■«•• ol the year 1*8 
pale* win be shut 10 minute- past sunset fro*' 
the 10th of March to the :oth of 5eplembet; 
at SO minute* past S Irons ihe ZDUi at September 
to the JCJUi of March i Saturdays at sunset. 

Sunrise to sunset in summer; nirrrisE ■• 
A.iO in winter Those were the hours me* 
worked in I MO. The right-hour day i» ! 
the n in y four-hour week were undreamed «- 

There is complaint sometime* that our mod- 
ern method* of mass production make wat». 
monol onoua ; but if the worker has lost any 
thinj in that way by the change, hain't 
more than made it up by the priceless fpft Mj 
time, lime for his (tardea, his magaiinr, W* 
automobile, his movies? 

Vf R J. K GOULD, New York maaajjcr «f 
i v i lhr CampbcllF-wald Company, sends «* 
a clipping from the Wail Strtct JvurnjJ. * 
reads: 

An Iowa statute thai had been on lhr 
tkoolu lor 30 years has been repealed, Tb* 
rtatute read: "The iravetini; motorist 1- order** 
to telephone ahead to the next town of his coin- 
ing, to thai ownca of ucnou» hoftei may 
warned in advance." 

The "Tbere-Oughi-tn-Be-a-Law" advocatj 
who put thai act in the Iowa statutes j* 
|j/ifbjt>ly the owner of at Icait one *i*" t J?j' 
Inder car today. It's aimosL a certainty, *• 
he's still alive And we hot*' hr vs livinfr 
for we want him to organize a "There* 
Ought-io-Be-Fewer-Lswt" act in the mo* 1 
lite rale state. 

GLANCE through the ejeeerpt here print**"* 1 
It will have a familiai round — will hrifl* 
hack to you statements that came out "* 
the old. hitter days ol the great coal stri**** 

There b no trouble of any kind r-dsling 
between Ihc company and the employ** 
Mm only trouhle that lias existed al a"? 
time wa* due to the Work ol prof«iawntal 
aptalor= who were ami into Ihe field «* 
create trouble. The report ihat the cdin- 
puny la Employing strike breakers is un- 
true — not a single man has been import"!*-; 

To show the Ioco-shuneY of the Uni- 
Mine Workers, they arc finding fault w 
us because wc do tint put In the Jak'k 
vflte scale, but they allow their mem 1 ' 
10 live In our houses ami work at the 
joijiinu minis at the Kale we arc payi- 
ivitbout savins; a word to them or attern r 
tag lr> diariplioe them for doing to. 

The report is being drnilated ihat we 
cmpluvirm auiimrn time-. '<> be.n 

niembirt of the United Mine Workers Un- 
ion. Nut a single gunman has heen enl- 
ployed; not a single thutt has ever bef"" 1 
employed by the Coal River CoBMr 
Company — not a single nan has been 
tailed The only report we have of 
on* being arreted wa* of A rtion who 
arrestrt for vlntallon at the prohibition If 
locate--! somewhere near our camp, 
mines are etfkleiilly and etjinomkally 
aged, and complete harmony eiist* 
twren the umciala of the rom|»ny and 
<mfil<)\ .-• 

You atoo mad about, the starvation W*, 
that the miner* are mrtvinit and that 
cannot five. \STial would aoroe of our me 
ItrPi linnk who are haltuxi^ tonnage lr * 



rf him wtrwij U Itttim CoxSTPrea rn«»nrr f1t*tt mnnii.'- \.j>i..., < H*imrn 
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Louden Monorail Saves 
Us $5,ooo a Year" 

This is reported by the Griess^fleger Tanning Co., Waukegan, 
Ul. — and scores of nther planks, in many widely varied lines of 
Production, likewise give credit for large savings to Louden 
Monorail as against old methods of man-handling material. 

fn practically every line of industry, where loads up to 2000 
lbs. must be moved, you can profit by using 

LOUDEN 

OVERHEAD CARRYING EQUIPMENT 

In- Inn;* plant* and in imii! one* (Jul active materia] fian tiling equipment 
Which in tt> moderate in coat, baa proved] itMlf to be one n! the greaicit of fell 
Production economies, — a. savor al tabor, time, floor *p*cr\ floor wear, rohand- 
uritf expense and bi tallage. "We uve $ 1 5-14 o year n-ilh our Louden Monorail 
Syilrm, or 100^ on tho investment," nrporta the N- R. Mallinion & Co-, Enc- 
Ailoria, 1_ |. "J| fpjut rd our printing frig Irom 20 lo 6 men," i* the word 
JJ°rH tlm Irttcrr.Mional M»1or I'd . Nrw Hi urn w ink. N.J. And the Mart in. Parry 
Corporation any* that "l-ouden Monorail uped al York. Indiana potit, l.umher- 
•on. and in 18 or 20 of our branches la saving ui, rciuijhly. $8,000 to 410,000 
* y«r." These repo/ia arc typical of many other* in out flits. 

*1 Oil should net! one of these amazingly arnVe Louden Systems al work to 
IhoToijghJy appreciate how it can and does reduce production coat*. Smooth- 
'tinning iiuueyi mi a ationuj. m\*> track with sturdily bu ill switches that are 
(Illicitly Qn( | accurately operated, keep praductmft humming and amy, n anng 

«avin|(i that will surely warm your he.arL 

Let ui icfer you lo an imtallalitm in your vicinity ot advise one of our near- 
ly Lnmneeri lo fall and |Jo ttvet yuur plant for the purpose ul maluliu; a report 
to you. Without nlili|i.iition, ol course. Set a date lo mil your coftvenieACc 

Send for Louden Overhead Book 

'* pictures, many installation* in various iiidustfiea — from a lew leer of track 
to nmnv miles. Trlli all mlrfr.iii.nj tloiy ol how other euncn tu. tiave cut pro- 
outlitin cnsU. Send lor your copy. 

THE LOUDEN MACHINERY COMPANY 
535 West Ave. EsiablLDtieil ifi67 Fairfield, Iowa 

Bremen** rn PrfncrpoJ Cirin 




Saisrsl mitca al Louden maiwml in onv«l 111* biayjafl 
<f niahlt In Iti* rounlry.lt n UHtd in rranlinwvijs 
■I l ii ii h nntltma m w nml r in l», lui'. ILiuiHmI and com 



fr..iri ■umiti In I""" innri.ffinn n.in l.inf >'i 

liiariilil*. unit hliallrln wirnhmiar r,1 ll'i|.|nli| [italiomu 
Till" niHallali.;.'. l.i.i 1110. If |i.i,ailrfp UHlraaaaJ dusnlitr, 
■□Miliar arurk and ■ Ipssrned mat al Bf iMlnctiun. 



ARE YOU USING MANY MEN TO DO THE WORK THAT ONE COULD DO ? 



U'kfm UriJi'nu Jt> Tu« Lui-aiH afwumrai ( narm flnji- tmmti.m Vafiirn't «■ 
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—and it's; the quality of the pin that makes the 
link. Plenty of thought and engineering skill 
have been employed in the manufacture of 
chain, hut the pin f itself, has Wen sort of 
overlooked. 

A satisfactory pin must possess a combination 
ot toughness and hardness, as even - one knows. 
As manufacturers of' chain we have been en- 
gaged in research and experiment, and we be- 
lieve the problem of a satisfactory pin has been 
solved. 

Our combination of steel alloys, plus a special 
heat treatment, gives the T15CO ptn extreme 
toughness and hardness with resulting maximum 
strength. We have been making this pin for a 
number of years and its success has been such 
that we have now installed equipment win h 
enahlcs us to furnish ir in ail sizes and in any 
quantity. 

Specify TfSCO special pins and you may rest 
assured that your chains will stand up satis- 
factorily under service. Complete information 
and prices upon request. 

Taylor- Wharton Iron & Steel Co. 

1 1 ifth Bridge. Nn» Jtf*ey 

trmza** fur Hit ttHttic «nV«l«» »t wK*&mnt lift 





ravlor-Wharton Iron & Steel Co. 




Win. Wharton, Jr. & Co.. Inc. 



■ H C«i. 



with the modern "frelRht hogV Il they 
vivtc to mrivr prite* paid to thaw 
who cannot live im liieic "ttarvmtlc 
waKtj?" A caeca t>l tlir pay roll shir 
thai machine operators average $\ISQ f 
day of eight noun; louden, from £0 00 
S10JSC |w day ot eight houn; and n t 
entries ore heinsi driven in, this pay will 
materially increased. 

So da not be earned away by Any 
these mmon unci pruji.ic.-iiida that arc be- 
tas; nut nut. The; paperi art- betas &<■■ I to 
frith il, anil all Idnck at resolution' are 
being poR-rd by tLe tlifleieM Tradis »»d 
Labor Crmtirllf. wbn kn»w aln<jli:1»;!j, ■ rill- 
ing about the controverty. We will 
more to s*y about ihr w»pn receives!, 
Dionlh, and will give you »pcci£t coma. 

Ill conclusion, Irl fflf my JL ii 4 source 
Kmtitirulion to receive K> nsany letter* 'to 
our ilnrkboUJen voidne. their approval 
uUr plan ul operation 

No, j( is not from an association of s~ 
operators. Nut. by an astronomical rlisiunCf- 
It is reprinted from lite Loctimvtive 
rtetri /ottmai for December, published W 
"the Brotherhood uf Locomotive Bfigii^ 1 '" 
on Hchnlf of lie Producing Chan*," iu nunW 
from the alanine's sub-liile, li appears 0)1 
uj! I'rctldent** Page a/ that intcrc&tliti: matf" 
ttiinr. The President's P»pj in where 
president of the UrothcrtaoocT, Mr. W.trteo > 
Stone, addresses hk members. The Brother* 

linn.! :- . i| ii-rjl il .r |K ,,,im r:;!:)L':- — ni>^" 

union — and Mr. Hlone is only xtating his 
of the caw in the conflict 'with tbo Unit" 5 
Mine Worfefrs, 
A, very readable statement, Mr. Stonr. , 

THE ARTICLE by Floyd I'ariODa on *jfl 
Specter ol City Ownership Fades,"' wbi'J 
wt: run in ihr Ocluber ULunbet, ttas sun* 1 ' 
corre^iotnleiLce all over the country. Soo-* 
rjursl ioned Mr. Parsons' accuracy; some 
Lioned bis motive* and some hit dnii.., ii"[ r 
Other* wrote in giving thri-r hi irry cheer* 
anybody who would throw a weU..aku«d briC* 
at govern merit onTU-rshipi in any form. 

Hare t> a letter which take* an inlettitiof 
and trmcierate "."iew. It comes from MaW 
C. R- PclUa, of the Procurcmcttt U ranch P 
i he Army Service, who devote* hil liTOf P r ' J] 
tipnliy to a Mutty of the transport si Ion »>'*' 
tcm of the country for induttrial mohil«»" 
lion: 

to (be article by Floyd Pantom, in tbc 
mimlirr, uric parnmph Is a» Inlbmi 

"l! should be- known that the Rrrat Pl«*f 
of tlir fnited Sitalo and oF American inoW*5 
has been cm ted by private enlerpriM 
inriiativB." 

That b the truth, but it I* not the ***?| 
truth. American industry haj received much ■ 
from the Gowmmcnt, at times when aid *^ 
uwdrd. j. i 
l.i-t *. Iiikf i.iw! IraitipiirUliuii, I he railr"*?'' 
Tn the early da>-s o£ railroad nonstrucUon in J"j_ 
counlrj' ihf nulTcirh received aid Ironn ihe 
ml Govcrrunent und variouii state gavermofT} 
Thi* aid tonk nuu> lurm*. tui h iu purcbaa*^ 
?IulL t putthaae of bonds, the donation ot 
ur itate securities, loom, Uti rxemption and * 
cl»>,lvi> pri\-ilepc* Between 1550 and \1 
F'rdftul Governn>enl donated istWOOjOOCl ,C Z, 
of land of the (inhile dumiiii to the rallt^i 
OOt cjtiite all at I his wa» inrnod 0*eT« 
name mad* failed to eottlorm to I he con 
hut the uoount rctrivrd wa> truly eiiotmv.. 
Conrklv-r Vnttot ti.Ln^.nrriLllnn: The 

ban ipcst meyrc than weXKOOtjejOO en »' tt 



4 harbor tmprovraient Wiihont •* 8 K 



IturlHtrs, forebtn rotfimrrre woulrl be prac 

lntpe»»4ble. 

What about the tariff ? I do not have t° 
you in <iiit rrmiomfc hl*fnry to leurn thai 
tically ei'ery major industry in the t'ni 1 !"" " ( . r itf 
l,„- cm ii'dl 'iit.-i.irm.d I., r'- fil ■ Irutu nor 



ref«* 
ir»T 



trJu/« <rritfi»» f* T*vio»-W»*an»» J«™ a Stm Co. >b«M mrahVn N*l4im'f «•*>•*< 
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gggr; aiul rutin l» essentially > form of 

In virw of the above I consider LbjLt Mr. 
^On»' imrtklne Matcment. '"Il bhould be known 
frff °y * uoRte American IptluMry Sh been 
invrtm-d of iif.vBiniH.t1 by our Oofarameat," h 
■W Wtojtether fair tt dim not jjvc the devil 
kin Hi,,.. 

ARTICLE in the September issue said 
, l ' Ja( blue stripes in I'. S. mail bogs were 
'» be (Join; a w ,iy wiih at a considerablE sjviii|r, 
*°jlwcni on to distuss i hi- mele-o i hints lhm 
embedfJetl In hwmess house*. In far- 
»>' Itrs.'.il the article arouied a fcympnlbctii: 
* Wghtly indignant responsi- Homer fircit. 
Wr consular service, write* l» from &ahift j 

feel ^ihat your rditurlal on "Bine Stripes In 
In thr Si'fiU'nitH'-r i*sur fttlla far ccmi- 




thr luubnr of a Suitlh Atnerfrail pirr I 
«*d the saijf Mriuocd from i coulinK 
5a*?T m " cI >' °<i*uk these bin* stnjtr> nhuwrd 
*, lhe y Wwe rtwde of American mail bap, 
HP**M and but 1 have, hid the pannier icven 
5*» Off mttft Hull a hundred pa<k bum» ft* 
^^•tM reason. Other American consult In 
. )ilatr» did the same under utders issued 
ttl a r, . |ll 'i | l I lii" l- nh..! .ir thousand' 

»]» 4 t * n RUl ^ were in nicfittnute use 

. 'ind l|ir traffic «**,h broken tip. 
e| Jzl 7*tP do not always remain in (he c»re 
r <nu'il' 11 ^' " m Pb)yt5. btrt. must no into puhHshinp 
■Jr™i ituJuilruLl ntaflU and many other places 
4v . ']"' 'n^iii. iiu in . . i .in. ,r i . I ■! I i 1 1. 1 ■ .. . 
blue nD,n J' T*f>«r» for many liiirposes. Tlir 
IX i. ™ * conspicuous and indelible murk 

WVummenl ownership; and if it costs $.'0,000 
5»r ttl um it , ni i t wl u ,„,, pjj^y tuI1£s , nat 

vto « aul - " ^^lVl^t '^ il ' l,,, °* tt* 

■2?* Wa» not carried verv far in this nw. 
y^** * h-H the Railway Mail Scrvkc rfalecn 
ftJSai. n °' generation*. n,|fo. fed stripe* for 
Z2 were not a tradition hut an Brttad anil 
?W ' 1 h «"evc that they arr to still 
ST**** many millions oi brithl voting men In 

SSilS rnotnenl many thimo which were 
bZJ? U ™1 hy Drthace eiiually lulrllicrnl men 

luil and due comkkratioii. 

,r\ WRITER bi The Scientific Monthly. di»- 

tiu m ^ ,vs,n|t " Tt »'- x - " s '»««e ' 111(1 - 1 
SSTl^*' Twt Nation's Bitsiness to ilJu»- 
n,le Wi tbe»ig. He saym 

rJl ^ctii^ n ScarT(, y "nrn a newspaper withoul 
" rt#v? U|I(>t * ln P ira lnBt ,u *e |! » t [n(>,e lnin 
I ,. L| ' ' Wt *'li loi tilt luttirr u n i»\ ■ ic ' 

"verai titles from one number oi Th 
fe«!r^L W'Biishtsa, pobbah«d by the United 
Mbch t tt, " rr "f Conuuerer: "It CcuU Too 
l' 0Vr| . Sell Fflnd." "Atnerira Miy Arolish 
"Rtnuiki * RailTdarfs Ten Years (mm V -k/ 
^»1ur 7* ^ S> * Tariff lo fiir Huraun 
^MV' JL Bu8jf *»"." "Recent Federal Trade 

'j„ ri ^.„ c h ?tt't Vf Carry Frrijthl to Vour 

"' 1i>n *f 1% '" | Jpi<-or. The popular Irr.Wlment 
«rice (r | u ^ rlaM lnfllts ' m ihF dim-imn »1 
"*'l"iilh (J r * Pr 'i' JichleAHs authneiry and hti- 
?t1| "ictpi hai yet to provide staff and 

tn »iteth^ inrn.iinrl. iclttfU rxploralinn of 
"porary aocial probletrii and condition, 
wo r 

""Uibp k 1 rpfll'ie wiwn we put out thai 
PrnbJern 1 * We Wrre co«!HlnitiTiB tft the 
" rn » of tcienre. We ihotight we were 

t* 111 * P ,c *«"'-«'Ay timely businew 
Maybe we were— and it w. 



"ittllily 

*uh- " 



^iL ^ fa thc weddimt «a*on fn ImlU. 
|f« D S f ! 1 *5*» of WftU Street ijanfci mid thc 
' hI( 7^ ne Sy»tem can twtify. The 
VorL h p >"Mrr>t,oro steamed from New 
iy ""■' lt long aince, beartnu u cargo 
tilw T, ,"' r ,'!. 11 t,f Bumhay two millions 
fcJSL, lnil,11lM ^nd warlv a< murh ,n fi old 
JVL ^y '-stTiclcm inikrd tt that Indian lover 



Ih, 

hi 




OWER 




GREATER power-output than any 
other criRi ne type— theref o re more 
economy — less unworkiog ^eigbt! 

Upon a sound basic design the high- 
efficiency overhead valre type Wis- 
consin engineering has long applied 
development, rather than alterations, 
fads and hobbles. 

Today the builder of truckfi, busses, 
boats or industrial units can turn con- 
fidently to Wisconsin for "More Power 
per Cubic Inch," plus the long-lived 
ruggedness that has marked Wiscon- 
sin motors for fifteen years. 

£ef uji ditcuxs ytmt power n*erfi 
wttft jrou. H'ritr wa and *r- 
changt specifications. iDeUv- 
try-per- tchtdui* ffUaranie*d , 

Wisconsin Motor Mfg. Co. 




Wieconain 4, S-U 

4-eylinder, linny 



t» WnMOOMa itnTk-m Wm. Co. fUw MmNm A'*l»ni*» Knantti 
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QVALITY LEAVES 



Fire Doors Control Fires 
and Reduce Insurance 




ITS IMPRINT 




i 



Every Business Executive 
Should Have This Free Book 

This complete catalog of Automatic Fire Doors and Fire 
Door Hardware is just off the press. Profusely illus- 
trated am] tilled from cover to cover with valuable infor- 
mation and suggestions for dependable fire prevention 
systems. A copy sent free to every executive wfio 
requests it on his business letterhead. Ask for P-2j. 



rt.iUlrl r t,a* 
CVnl'i'l 
CLoctmiMt 

fcJlMll i Hi 
St. Uu 



Aurora, Ir.usiois.rj SA, 

RlcUAHtM-Wncmt Cah .■, rrtnv Cn. Ltd. 

Wuim lOHOON, Bltl. f 1 



Kiiiii Cut 
Lorn Anpl" 
jufiuaK" 



who cannot present La his bride an ufria 
rncnt of gold or silver; poverty 'Stricken indeed: 
ihis year if hi! cannot, now, after an abundant 
cotton crop. But jn the past the gold hat 
been bought (n London. That lie pwcedtl** 
Varies now is due to a surplus of ,ilma*t 
menacing proportions in this country, couple* 
with an exchange situation which favors N<W 
York over London, Thus a Lime of festivfifl 
on the other side of the world wigwags ». 
merry message to our money marts, alt" 
ut ill, ul "jaiii's ate nude rciplcndcnL wit* 
OUr metal*. 

1 AWS NOW affecting business numbs* 
*-* somewhere around twenty-two million, * 
is said. From time to time we have dew ant ^ 
on Lhii pleasant inrloor ^port of Icgi'iLii nti ' 
and cried out against its inhumanity. "Tho**: 
uuifht to be a law " was and is our p"' 

.iVrr-.iniL 

But we submit there should be a twenty 
second millionth and one. and thai one fur- 
ther restricting the business man. Call W 
proposal ui about-face policy and heap uyg 
us cuntumcly and ridiculr. Still we »hai! s**f' 
"there ought to be a law ." 

Consider the criminality of program coflj* 
miltrei. Their cruelty to their principal* 
and to their speakers as well. They i"*'' ls 
a busy man to travel hundreds of mfleajB 
speak. Said busy man sweats blood in p**" 
paring taid speech. "Forty minutes/' aw* 
vises the committee. 

What happens/ Another speaker is adw 
to the program. Then another. Then al1 " 
other is sandwiched in for just "live mid' 
utes." Then announcement*. Sometime* 
there is added an inaugural or farewell ad' 
dress ol ioroc kind. The "speaker of 
evening" [and this goes double if it's * 
luncheon meeting) finds himself at the slttf 
end ot the program wilh hit lorly-minMlf 
speech and a wilted audience. If he tries 
to cut his speech, both speech and audietu^ 
H.v.nily Mift'i r . ;l lir urn- bravely .ili-ad, tW 
Inward is as great. 

Speakers owe audiences a carefully p* c ' 
pared speech and delivered within thr »■' 
lotted time. Program cotnmiiLecs owe the* 
the allotted Lime and opport unify. 

Out advices from all over are to the efW* 
thai "something should be done, that thef* 
ought to he a law . M 

I F ONLY a few mare speakers had Ml 
*■ wit— and courage — uf Mndyn ArbucfcWjj 
Use actor, who was invited ax the ptinciW 
spraker by some organiaation or other I Th* 
usual thing happened. The organization w** 
changing effken, and the ceremonies wcj* 
lota and wordy, The outgoing president toW 
,jf his accomplishments and Lhe new P**ffi 
dent told what he was going to do — the di'" 
ference in the time laken by ihcir speech** 
measuring ihe usual discrepancy beLW*** 
promise and performance. Then a song °. 
two by ihe Glee Club, and some vice^pr**. 
dents dug up, who seemed to hold *** 
Antony ifiat 

1 am nn oritur as Brutu* h. 
... I only lprak right on, 

And while ihey spoke on and on Ihe ae*<* 
iv..tj'.ed his cue. It came at tMS, after * 
scventeen-mintite introduction in which t«* 
chairman of ceremonies finally reached BS9 

"Mr Maclyn Arhuckle, ihr speaker of 
evening, wiD now give us his address-" . 



glVL- 

Up rote Mr. Arbuekle, looking at 
waich. Said he, "My ad- 
dress is the Lamb's Dab, 
New York City. Good- 
night and good'byc!' 



» Ktn K»iH*u l« ICicmiam-WtLcei Ufa, Cn ptnir mtnlioti Dutimtii 
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If nfc a one story building — put it up to blaw-knox 





Permanent, Economical Buildings for 
Every One-story Purpose 



Beside* serving the rieedi of industry for 
auxiliary plant construction., Bluw-Knox 
hiLiliiinRTi are being adopted as standard 
wherever substantial, fireufe buildings of 
low co»t are desired. 

BLiw-Knox buildings east 1cm than any 
other type of permanent construction. They 
■re fireufe. weather proof, well -lighted and 
ventilated, good -looking and substantial. 

These buildinns are built entirely of pne- 
fiihrs :>t'-i! gnlwmiied -.f<i-1 uniti -"hipped 
direct from Bin w- Knox factories. They can 
be quickly put up and very readily dts- 
nimitled and re-ereeted in a new location 
whoever occasion demands- Also, they can 
be easily enlarged through the use of addi- 
tional standard units. 

Bin v. -Knox buildings arc furnished in 



many types and all sixes and in any com- 
bination of steel windows and doors. Gal- 
vanised Steel— rho fi/ne-fnsfed. rutt- 
prottrcttrd ftlfts/- in uivetl nti roof, side 
walls and doors; or masonry side walls can 
he furnished witl. tuuibuiulior. bnSwM 
types. Many exclusive features, developed 
through 50 years of practical experience, 
make Bin w- Knox steel building* the safest 
«tal most economical investment far all 
rale-story manufacturing and commercial 
purposes. 

You can get irrunedijBte deliver}' upon the 
style of building which best meets your re- 
quirement. Blaw-Knox buildings are avail- 
able on a special financing plan. Write to- 
day and ask for Blaw-Knox booklet con- 
taining full information 



Bl aw -Knox Is The Original All -Steel Building 
Blaw-Knox Company, Pittsburgh, Pa. 

632 Farmer* Bank Building; 

DMtitt Satt* Om*ir NEW YORK CHICAGO DETBOrT 

rJALTIMMRR BLTPTAUO BIRMINGHAM CLIVKLAMD. n 

H00 QuinQf Ant. 

BLAW-KNOX 

All purpose, one story Buildings 



L T 1MB T ELLS THE STORY 
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Gut Your Production Costs with 
Brownhoist Conveyors 

Reliability — long wear— freedom from breaks and costly 
tie-ups; these are the things of which users of Brownhoist 
Chain Conveyors arc absolutely sure. 

The construction of every part is unusually slurdy— with 
a safety factor far in excess of any ordinary demand. Yet 
Hrownhoist Conveyors arc not cumbersome, and they are 
just as economical in operation as in maintenance. 

Back of every Brownhoist Conveyor are forty years of 
experience in the design and construction of material 
handling equipment. Our Engineering Staff will gladly 
confer with you on your conveying or material handling 
problems. Their suggestions have resulted in marked 
economics in plants of every sort, the world over. 




// ere s 
the secret of 
Brownhoist 
Conveyor stamina — 

fin) irn Aojjf Conrtyw Iraki kact 
mmminai itrr ngt k n i timet iwni 
irtijtht i'artiiulur/v lut cc brtttinf 
mrfam imurt i*uf, ttnitkit'frrr 
Trvar aaJtr the ntntt stvrrt ut/tgr 
/'*!• tint itJmri(ii.-.-t u &f,lt!rf>/i>rci ,1 
i-Btam lyfir ctwttrucltpn. 
Ilrvtrnktm! Cuttvtytr* art ahi fat . 
nuhrd K-ith mutStahli Itulu. 



The Rrown Hoisting Machinery Co., Cleveland. Ohio 

Munch IHfer* \t» 1 ■ fk, Clnni" i Hl.hurjh. Sill hlinriK- < )rlrn. I g>ni(r.n, 

fltui* limk teatktntrT, 1 tmmattft Lrnatl, titttitrt, f.'n u :tvh r i, Hrldft trout'. Hutirti. tit. 

BROWNHOIST 

GOOD MATERIAL HANDLING MACHINERY 
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TfJE NIAGARA RIVER to not merely ft v € AMU FT S WYFR 
♦he boundary line Between two grat uk! 3AiVlUEL 3. W X I . I\ 



e n 



Facts the Senate Never Got 



friendly countries; it is the 
MiT* 1 * line between two radically 
" F'«"t methods 0 f making and 
" ir 'B dearie light ami power lo 

'"Ontario, tm the Canadian side, 
J! .?? v ? plant* owned .,:.! op 

L. ur,i - mi ihc United Status side, we 



^ - mi lbb united State* tide, we 
Plant* owned and opera led by 
the r ™ tn P illl ' eS hut regulated by 
* i .LKJv«rnment, And these two 
nii.-hodi have a definite el 
<M the economic structured of 
two tuitions. 
- J ' <o«paxing the (wo methods, I 
jm to make pUjn that 1 am writ- 
TSi'* nn engineer and Jim dealing 
S'J™> figure* and f artS . With 
'•OOBf Political and economic 
hp- s °f govern merit ownership, t 
eoWcnicd. I went to Ni- 




s 



9. 4. Wywr 



? Wud >'' ,or the Smithsonian 
lhf """">", the wbmV .|i.i. .-ion ... 
^ M 'l>tiiti f5 tl f Niagara, ihe best 

l>est-w« e °' P° WM alul l!w 
] ri n^ 3 ^* *• preserving its beauties. 
i V )1 ** *ork, covering more tbun 
I aJ??!"". i( was inevitable that 

into il lwl ^ an ' n< l uir y 

r rn j Contrasting methods of 

mrnt, ? clwttk 10 the cal >- 



*"rt It recortir.1 1ft the- Smith- 
^l.luiion* »mdy of natural 



fft,!.'i|"i|:': N«garq Fnlls, Its 



'lmirtry 
2SiO.— The 



I l-l 

l.'i I [ ne f f mts «um up the contrast 
nn-riM U^arin the government - 
to HQ m j? 1 ? tern Ml!,t electric service 
•jdrtaii^V 1 L<J|l?ILrr| t > [! i ai rates con- 
Sou-, f 1 *' 0 * tbosa prevailing in the United 

i* 0 * tJ2y, erl,nient " i,Wnnf properly til exempt 
«0 -pfTr » ^*" s m *'* n f 8 saving of about 
Uvf |, n -, , nt w tompiired with conditions in 

r, ^i in t i """'e^w electric rate* sire below 
tat,.; f £ "le loss i* nude up En part by higher 
'""""ftl S^? Wer conMJ1B er:i ihan prevail in the 
^' :tl| ter» at T ,n ' c ' 1 Place* Canadian tnanu- 

'^'l'ro'vi" " f " >v[ " mn JirectJv dot uf 

ll0 (icin 5 •, l . rea *ury in the farm of rontri. 

(i) At * u,Mj die», 

B *Bed " i' '' ltltr ,no fh'tnrio Rtn'ernment.'illv 

hoJ "T ,cc,tic iyuem initJated. 
tecu^J r> *' a * «ld out to th* public that the 
P*y off l c * lnsu «ien uf elertrlcitv would 

,CCo *pllshrd' Th ' S **** I " t hP " 1 

hlJ t ^! ? n '5* i 4 S,ate » the Privotelv owned 
i^t^^f^^ly rcRuUted «y*t«ni »il 
»enicc to domentic euneumcnv at rate» 



\ID Senator Karris, talking 
on the Muscle Shoals hill: 
"I call attention to that to shnw 
what wonderful opport unities are 
at hand if this wonderful thing, 
electricity, can be cheapened 
lh»t all tbe people, poor as well 
a* rich, can have the benefit r>f 
it. Canada has demonstrated 
th;it It can be dnne. Why shnuld 
not the foiled States do it"'" 
Arc we lasrj;ing behind? Is On- 
Ixiriu. nilh itv publicly "Wtird 
hydro-electric plant, s>) much bettef ofl than. New Vork, 
its neighbor across the river? We put the question to 
Samuel S. Wyer, a distinirublied enKineer, who has just 
completed a study of Niagara fur the Smithsonian. His 
answer is here presented. It is a plain statement of facts. 

The Ontario government-owned electric plum i- '-filing 
cheaper current than its neighbor companies in New 
York, but — 

It is selling more cheaply only to the domestic con- 
sumer, who gets it below cost; 

It is charging more lo the industrinl user than the 
companies in the United States: 

It is exempt from taxation: 

ll to directly subsidized by the Province treasury; 
ft is providing no proper sinking fund. 
In other words, Ontario ii robbing the industrial Peter 
to pay tbe domestic Paul, Moreover, it is putting off 
the inevitable day when ihe bill for construction and 
upkeep must be met.— Tin. Lun ik. 



higher tbun thoie prevailimr in Ontario, 
because : 

(a) Since the properly U taxed, the tax 
comes from the consumer, and thii atone 
itukea a gain of JO per cent to electric ktvHt 
customers with a Corresponding loss lo all 
I na payer*. 

(It) Under the scheme of governmental rtR- 
uiatiun in tbe United Slates the rate* corre- 
spond substantially lu the cost of the service. 

Tbe domestic consumer'* cost measured hy 
the kiluwalt hour is mure dun the industrial 
consumer's. This, of course, means that the 
domculc rate is higher than ito' iti'ii;>triii, 
but it ftlno results In living the United States 
irtfliistrinl tortinmcri J.i«'er r.il-* rlvin the in 
dustrial consumers in Canada, It follows that 
manufacturers In the United States have an 
advantage over Canadian manufacturers, and 

Ihi-. irlv.ilir.igi- -pn-.irl. Id all ihr pllhli. 

(t) There are no contributions from the 
public treasury either at present or any ob- 
ligation* rhat must be met out of the public 



Irwsury hi I he future. That if. the United 
States govcrtimcntalEy rcduliled method to 
based on the principle of "pay as 
you go" without any deferred debt 
Tor the future. 

In explaining these *talemtf*it«. it 
to north while to Dote bow toriw j 
part Niagara plays in tbe electric 
power situation in Canada and hoi 
little comparatively it plays in tbe 
United Slates. In all Canada only 
<j, 700,000 ,000 kilowait hours are an- 
nually generated. Of these. Otiiariu 
provide* 3.1 billion, and of tail Ni- 
agara'* share is 2-5 hulfon. 

New York alone, with 3JO0.D0O- 
0OD kilowatt hours, produces more 
than ail Canada, while tbe whole 
United State* use* annua liv about 
5*.MM,000,000. To tbe*e totals Ni- 
agara furnishes the same amount an 
to Canada — about J , FDO ,000.000 kil- 
owatt hours. In other wards, Ni- 
agara furnishes to the United Struct 
less than one- twentieth of Its power: 
tu Canada, almost two-lihhs. 

In bringing out the differences be- 
tween methods in Ontario and 
mrihods in this country it to nana- 
ssry lo understand tiut the major 
part of the cost of generating 
electric current to constant and ac- 
crues regardless of the current out- 
put of the plant This is because of 
the large amount of capital involved 
and the heavy fixed charge. The 
mere fact that tbe plant must be 
ready to serve R.TO0 hours in the 
year adds largely to these char get. 

Therefore, the greater the number 
of average hour? that current is u*ed, 
thr smaller will be the fixed charge 
I hat will be prorated on rach kiU>- 
^ssa watt hour. Increase in hours used 
decreases tbe cost per hour, 
The domestic consumer uses currcnr liut a 
Mwri lime e.tch day. while tbe average indus- 
trial consumer to * laflf-hour user. There- 
fore, the cost of industrial current to left* than 
for the domestic current. 

The dominating fundament;il principle of 
rate charging in the United Stale* — approved 
by our Slate Regulating Commission*— Is to 
make each group of consumer* *elf-f.usuininn 
mid to make e:ich pay for the Cusl of the 
service they art receiving. One group to not 
carried at the expense of some other group. 

The Ontario method to diametrically oppo- 
site. Herr the fbort-hoUr domotK rrmvn . • r 
to arbitrarily and without regard lo the cost 
•Jination given a lowrr ratr :hau the cost sit- 
uation would warrant. The loss to then made 
up by other consumers. 

One f net or which plays a big part in the con > 
tm sting systems on tbe two nide* of the river 
to taxation. The ejovernmerii -owned hydro- 
electric system hi Ontario, which supplies 79 
p&f (jtat of I he service, isn't taxed; and tin*. 
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tt is plain, of course, makes lor lower 
tal^. It is equally plain that any ap- 
parent pain to ihe uht of electricity 
must 1m- -'ti -rl U th.- Uw* to the tax 
districts in which the property is located. 

The private property of the Canadian 
Ni.icr.. lalli Lunijt.iiu ,il XLu;.ir;i 
pays local taxes in Stamford Township 
equivalent to 7 A cents per horsepower 
of capacity. If thi* same rule were [wit! 
by the 660,000 horsepower gnvemnieni- 
ciwned equipment located almost entirely 
Jn Stamford Township, it waukl produce 
local of $501,000. 

The total annual taxes levied by Stnm- 
fiPtd Township arc $252,000. 

The privately owned plants at Xiagura 
Folk on the Canadian and Halted Stale* 
rides in WIS, with in income of $*.l2l.- 
02$, paid taxes aggregating $1,392,000. 

For the entire United States about 10 per 
tefit Of Ihr. dollar Ihf public pay* for electric 
service goes for taxes. 

In another way the Ontario system is 
diametrically opposite to that in the United 
States, in [Jiilirnj then.- is an explicit inten- 
tion (o subsidise the farmer hy helping him 
to cheaper electricity. Id Ontario the Rural 
Hydro-Electric Distribution Act of l°23 says 
that "SO per cent of the capital cost of con- 
structing and erecting transmission lines and 
cablet in rural power districts'' may he paid 
out of the Province treasury. This t*, of 
course, subsidizing the rural districts at the 
expense of the public The Ontario treas- 
ury in thr years 1023 and IQ24 contributed 
for this special class of sen-ice SI. 194.422. 

Paid by Public Funds 

TX ADDITION to this subsklixinje of the 
* rural user, the Hydro- Electric Commission 
m the past has spent a large amount of money 
in giving engineering assistance, preparing es- 
timates, "inking general surveys and rendering 
electrical inspection service "to various mu- 
nicipalities. This has alt been paid directly 
out of the Province treasury and in no way 
charged against the government-owned oper- 
ations. The amount thus contributed by the 
Province from 1911 to dale is $2,245,000. 

A point in which Ontario and the United 
Slain radically differ U in financing uf ihe 
project." and provision* for the future. Many 
«( the bonds on Ontario* prvcrnment -owned 
power property run for a longer period than 
the life nf the property purchased with Ihe 
money derived from the sale of bonds. In 
other coses the government has deferred from 
5 to IS years the beginning or contribution 
to ihe sinking fund necessary to retire ihe 
liond* ultimately. This places on j. futuic 
group of consumers, ihe burden of returning 
the money used by the consumers of today 

It is plain that if money to retire the bonds 
is not being provided i-i 
the rates currently charged 
for electric service, it must in 

Ibc end come out of I he Prov • 

ince--and thai means out of 
v. Province taxpayer*— for 
payment nf the bands has 
been guaranteed by the 



Province of Ontario, 
us look a little more closely 
.it the way in which Ontario W*? 
built up the finances of its SO*" 
KBOkflni - owned hydro - electric 
system The town distrihutint 
plants are owned by the !"Ca' 
munici|vdiiies. Up to that MM 
the I'rwincc has financed the 
bv two classes of securities 
' 1. bonds bandied hy the HydW 
Electric Power Commiwfan. 

I. Bonds issued directly by fllf- 
Province of Ontario and tint pro* 
cccdn of the bond m\c>< lurntd jWWl 
lo the Hydro- Electric Power Cfl*" 
mission, 

Both classes, however, arc gU*TT' 
antccd by the Province of <JP" 
HiTio, nnel tKe Province ^\ 
mutely liable for the interest »*■' 
linking fund to retire the rnntda- 

The bonds in the first flB 
amounted on October 31 of 
year to S4l.76S.523. These rani* 
in life from ten to forty yea** 
Assume that the consume ra " 
lirclrii il .v sin mid Irivi- 1«rn ■. h.nO'" 
a rate sufficient to provide an ^' 
nual sinking-fund allowance oul 01 
which the bonds when they |! ' a ' 
tured might be retired, and i^ 1 
such ■ fund should hr un J 4 P 
cent basis compounded immialijj 
then there should have been »i ^ 
end ol 1924 a sinking fund ^ 
$0,570,107. The fact is lhai m 
m i u middled sinking fund actually 
paid out of rates charged to rt fV 
trie consumers up to ilkiober 
1«I4, was fj,82<).461. n sbortJP 
of Jf7.-4').rj4t.. 

In the second class of finan^™ 
i ■ | lie direct advances to the 
dro-FJectric Commission out a> 1 
Province treasury amounting ** 
October 31, 1QZ4, to $154,434 

This money Is supj»-'t J ', 
be returned at sin- end £ 
thirty year*. There o |[ ^ 
to hive been piled W 
the end of last y** 1 
out of electric < art j 
ina< -i sinking fund L ( 
$! 1359.541 conjwSj 
ing At 4 per PjB 
compounded arm"* 
ly ili- nn-'iiril 
tuaily paid oul 
tk electric rates was 

L O02.4O5, a sh.irtiF 

of S7,*)57,Q46. "S 
us sum the bgutf 
thus far presen-'' 1 
Vfr, The ironey |n | 

* ^ hns been taken 
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Province treasury instead of out of 
earning* , s; 

; i s u i», r | irj!li , ruTal . inet _ 

«' uoocnd oj(|«n 

.ictrucd deficit* in sink- 
It fund that i^vc j, uL b ee|l met 
0,ir »t taming- die 

*■ Hydro- Electric Commission 

band* 7,744444 

*rom money borrowings out 

Of the Province treasury... 7,957,046 

$IO,H7jrJ!4 

In effect, then, the users of electricity from 
Una's yiivi-mmenl-owiied hydroelectric 

ttSh? fsiled 10 ov H™ 1 * $10,000.- 
^° the cum of thr services' ihcy received if 
^tetiude in ihat lenn cost, routine c*- 
|*iaC4. envision for repaying the money 
2Jt*J5** or the replacement of equipment 
■ flintcy C m,erea l charged on the borrowed 

^tario must, ti seems, do one of two thing* ; 




fay the lasses out of the Province treasury — 
in niher words, shift ibe burden to the lax- 
payers ami let ihrm pay for below-t'o&t elcc- 
trie servkc. It might, perhaps, be nrgucd that 
this is only taking money from one pocket 
and pulling il in another; but unfortunately, 
the two pockets might out always belong to 
the same person; mod A might be Used un- 
fairly to give B cheap electricity. 

Increase electric rates markedly, so that 
electric users may pay enough to wipe uut 
deficits jnd make the enterprise self 'Sustaining 
for the future. 

The gtrm public ownership enterprise of 
ihc Hydro- Kknrii I'uwrr Commission Hi 
Ontario was made possible by a cry far power 
at cast. But when we undertake to furnish 
power at cost, we aught also to ask. "Who 
pays the cost?" Is every consumer who uw« 
the service paying his share, ar are we bur- 
dening one part of the community for the 
benefit of another? 

The trend in Ontario is made plain by this 
fact: Out of 8,J r vO users of power tumisbed 



hv the Hvdro-Electric Power Commission, 
5,580— just about two-thirds— had to fare in 
1923 an increase in rates. 

It >S true, then, domestic user* of electricity 
jn Ontario get current cheaper than in the. 
United States, but it should be understood 
that they get it for these reasons: 

That Ontario does not fairly face its cost 
situation or follow a policy of nuking every 
group of consumers pay for what it gets. 

That, as a matter of operating policy, do- 
mestic consumers in Ontario get lowcr'than- 
cost rate* because 1 heir votes are needed to 
make possible further l»orid issues for needed 
extensions and improvements. 

That the industrial rate is higher than it 
would be if the domestic rate were on a true 
cost basis 

Thai taa exemption on government prop- 
erty helps to make lower rates possible. This 
fictitious saving is bound to be reflected not 
only in the taxes of property owners, but in 
the rents and other Living costs of those who 
do not pay direct taaet. 



What Price Demagogy? 

' e /ore Election the Politician Told the Grain Grower that "Wall Street" Had Raised Prices. 
Thousands Rushed Their Wheat to Market and Lost Profits 

THE AMERICAN grain raiser, from l\ v IFTT II TC U RAIiNTF*! Shipstcad. of Minnesota, in which the 

March M to December si, ha* ° * JULdUd n. tSAi\.iMi» Famer-Labor Senator charged that "» 

( _ * ee n hi* wheat go up 10 Cents; hU small group of financier* in lontmt uf the 

|^ ' SD cents; hi- oats, I J cents; and farm -products marker, have inflated prices 

Y^*' 83 cetiti. during the past two months in an at- 

tjtf** months before election Senator TTERE is a concrete eiampie n( what the tempt to fool the farmer into believing 

t^uS*™ of Minnesota told the farmers fl -,Liui>eslinns and advice of political dema- that prosperity is al hand." "HoWcveft* 

Mat-iV"" 11 l?m " [> ftna,lcien \, W ^ K u» may cost ail industry: ^ , ^^"iL "4" ! ™f cu ?'. 1 £ 

2^ PfWes "to fool the farmer." " ?„ „ ii„ c !J„,i»i „„„,';_ „r ,u_ foo ed " "'The farmer, he said. "a 

a,,*" f^mers rushed grain to D In the , P ,™ W ?T I ""^^ ^ for La Folletlc and Wbeefcr he- 

85? ^ th ™ might fool the Farmer^Laboi ' Party touted the Kram-rrxowing ^ ^ knowi ^ alar , c ire wiUm , 

tw ik! 1 "' H,> * manv niiifions were lost and ttdd the fttntttr day after day that t0 breJlk ^ ^ t ^ ^hwh controls the 

ujj™ f J armer? Did the prices decline the sttflflily advaticinB prkea of wheal and com price of his output, The sugar-coainl 

liet Section? and oats were due unly to the preeSeclion irun ij>- trick now being worked by the market 

ngur*i VM 80 ' me ' t over <I * le * 1 fac,s and uLttion nt Wall Street. grabber* won't work with the farmer 

tei*A n . mt " wt '"« Aronology would » Thr pri| - w nf vnur farm prnfJucls Me | w , u . r this year." 

"om C (h|ng like this: „ ,i ' V . ... . u - Even al that time thr most casual 

***** 31 ,074 f y ' .£ h - \- ,hey u of the world wheal s.tuatwn indi- 

i-" 11 * Chambrr n f r nm r „r ik, h ^ eti - J*" 1 * h «» •» vo&uaf more than a cfttcd ^ d j wptttintill} , cfup!l in Eu . 

,L n "od States left with T f^fwi^rit pC 0 m0T,Cy V*' weT * 10 P" 5 * U P ^ ™pe, rvidencc of almo^ a crop dis- 

.^ted States a oroeram rTten items i|ii"t;i!inn>, rnnke ymi mm ami wnriwis fot'l tlu- ; . m Canada, even though the Anter- 

tT*« v *n here later iu'd.-un" hicb in y am K** 1 limc * h * vc tctunied T and get your kan wheat crop, south of the boundary, 

W\ 5 jwlffneni, would tend ' to votes for their candidates; and the day after tu™* ««" better than eipected. 

pi,s " ion t,f ^ cuUure - htrv ,,u ^ ^ price o! wiI1 bc ri * ht l^i^J^^^srA 

4^cf ^ ^ b chi casa on Tr^^o?^;^ ^ believed them, ^'.^^"5?^^ 

rushed their wheal fab market, feeling they bad advancing prices in grain. 

go. j wheat ..tL03 better lake advantage of the twenty- or thirty* Value of standard grain in Chicago oo 

cent rise than to risk the post -election slump lhai 'lale 

No. 3 ryv ... ^6 predicted by their |>oliticai advisers. No. a wheat ...ti.37 

ijS J Ji)?4 Listeninti to dnnam^v cost 'hir* 1 farmers h* a. a corn LIS 

^l) 1 ^ of Rap««nutiv» finally hu ?f of mil ! ions °* . „ £ i 5#! 94 

b|/, lis. ,.dh!d MeNary-fttugen Mr - -James, in an article, j^ves the cold «o. a ryo j» 

om^ 1 w °oW ba « brought about fttaifatics and chmmdofry uf this incitlenl in XoMJttrtu J, 1024: 
r»**x2»T W 5N "' ' ht! G,n,t! -" nnicnt m a American palilfcs and industry,— Thz EoiTOa. This, the .lay before election, was the 
irn x |j. 1,1 buying and selling com- U>it day necessary for the "small group 

The n? * ntl opemling tradi I'iiuliiieg, : . ftf fman^ilJrs , ' te inflate prices, before 

pluq Lha mber consiitfinilv opposed this the vote cert day. On this tryc the stage 

rate' r n< *' fwueve. fry bc»th accu- wn* tupposed to be set for the promised 

1 j Jo ^»»ct-8tatemcnt and restrained logic, Value of standnrd groin m Chtcago on that lowering of price*. It looks now as If on 

ipetj " B , lU ProbabJe collapse and failure, as date: it*, j wbaat $ixu mflliooti of farms the evening was spent m 

^lemw. Eolation of the spirit of private No, 2 crirn .77 chaining the oil in the crank cases of ihr 

■\Tv, rrj V" wn ' c » »» the true foundation of No. » oata ..... .4* motor cars in order thai the fanner and 

<*jjj?jS 1 development, our organizailon sue* No. a ryt m his wife, along with the city folks, could ex- 

'""'■nni;' ' ? nt ™uM to thh mo«t fortunate Ss.itcmiis* 11, 10*4: p"-ss rhrir jiiflpnrnt ihr nnt 'lay on the ma- 

^ coi re ' U!l ''» 1 t0 enact into the law of The La Folleite- Wheeler hearhiunrters (n ture political and economic views presented 

ln try ibe McVary-Hnugcn measure. WaiUngtork gave nut a staiemrnt by Senator by Senalor Sbipstead and associates. Thr 
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value of standard grain in Chicago on that 
date: 

No. J wheal tU3 

No. J corn ..... LOS 

No. 3 o«i«. . . 47 

No. 2 (ye 1.13 

Dpcfmitejc 51, l«4: 

Jmmtory time. Did the collapse of pike? 
arrive on schedule after the election necessity 
ku over? 

Value of numdard grain in Chicago on that 
date: 

No, 3 wheat 11.73 

No, 2 corn . l.JO 

No. i o*t» .... ,w 

No. 2 tye 1.49 

I>irl the farmer hurry his crop lo market 
In 1 lore election day? Well, let's sec! 

The standard primary markets received on 
this year'* crop, op to election day, approxi- 
mately 310 million hushiNi, .»i$uri.it I'JO million 
bushels it year ago, That is,, with a crop about 
ten per cent larger than a year ago, the indi- 
cation of his marketing* exceeded those of a 
year ago by HXly per cent, Orderly market- 
ing, not hurried by demagogy, might have 
held bock 100 million bushcb more on the 
farm lo share in the 40-ceaL ads'ancc between 
election day nod the end of the year. That 
extra income would have come in mighty 
handy to most of the formers who had been 
frightened into idling their wheat while the 
"small group of financiers" still held the 
prices up, Moreover, the Very weight of this 
abnormal wheat movement undoubtedly held 
tin- price IrA'H tower than it, would otherwise 
have ruled. Undoubtedly as well, this 
enormous wheat movement, filling ele- 
vator* and warehouse*, congesting 
railroad', whilr it lasted, also exer- 
cised a sympathetic effect in holding 
down the prices uf other grain*. 
Manifestly, that advice of the vote- 
seeking politician cost the groin rais- 
er* of America many millions of dol- 
lars. This is a reasonable deduction 
from the price *c*Je, which is a mai- 
ler of record, and the statistics or ab- 
iwmul liirffl markflinjp. which arv 

also matters of record. 

Hut now. us business men, realis- 
ing the inlerest of aJ business and 
industry in a prosperous agriculture. 



we have a right to see what the non-spec- 
tacular program of common sense steps, out- 
lined in the program discussed with President 
Coo lid gc. may reasonably be rated lo have 
done toward aiding the rehabilitation of a«ri- 
culUirc, The ten steps outlined in thai 
constructive program, and the current com- 
ment on the record written in the last nine 
m until*, will really arouse a feeling of right- 
ful pride. 

Sane Plan Is JuEti5ed 

rpHE CHAMBER Of < .'uM.UKKCE of the 
* United States tarmol (.lam. : Ji. l l j;I uf the 
items in its Miifgotrd program ol agricultural 
rehabilitation originated with the Chamber. 
Sane of these effort* were even at that time 
under way. Much of th. |)i^:>^ made i.. 
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■ sound 
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judgment, of the naltunal 
But grtat rncouragemeut rests in the fact that 
business judgment suggested or approved 
steps partly othciaL, and partly private, all of 
which have justified themselves marvelnusly in 
the outcome of i few short month*. Con- 
gress alvo deserves commendation for the re- 
jection oi ihe economic fallacy incorporated in 
the McNktry -fLjugrn bill, which, if enacted 
would Unlay be a stone around the neck of 
Mruggling agriculture, with a disastrous pre- 
cedent written un the statute books, one which 
in the future wnuld plague the riirmer. 

The program of March JUl T presented lo 
the President as the approved judgment of or- 
g.iniwil l-usifless .:r;d on'ered as mow liki'Jy lo 
effect remedies for the existing agricultural 
distress, comprised ten points, a* follows. 

f. Preserve and Develop Ameri- 
can Home Markets 

On this new year, the present in- 
creasing activity and enlarging em- 
ployment tti industry i* witness that 
national policies have tended to pre- 
serve and develop the American 
home huyine: power, the ureal re- 
liance of the farm. The confidence 
today with which industry faces the 
future and plans expansion rests pri- 
marily on the National Administra- 
tion's recognition of the demoralizing 
influence of excessive and unwise 
taxation, and an the voter's decisive 
rejection of the principle of govern- 
ment ownership and operation in 
industry. 

Restoration of European 
Buying Power 

The success of the National Ad- 
ministration in securing an accept- 
ance of a business-commission pluti 




:,ili 

tie* 
ri<y 
sm* 
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for restoring in Europe the conditions 
der which peaceful industry might funetio*? 
and the marvelous financial and economic 
stability which has followed (he formO 
lotion of the expert Dawes Plan, has w rit let 1 
a new chapter of encouragemcn! fur wrcurt' " 
and progress by team wont between govern; 
ment and business. Organised business pla, 
its part in forming at hu:ne and abroad 
public sentiment which finally demanded that 
questions economic in character should he rt* 
solved by businesi ability rather truti by po* 
htical consideration. The National t'hiirnbc* 
has a right to a peculiar pride in that, of 
three dittinguiihed Americans who helped dt* 
vise the greatest lituneial r*c»nstrur;;pnn pla* 
in history, two ore Directors in the Nalionw 
Chamber. The financial and commercial *t** 
I lilt: y which followed mad*) I he buying pflwef 
of short crops in Europe effective serosa three 
thousand miles of ocean, and assisted in the 
reconstruction of American farm prosperity- 

3. Leveling of Price Bases of Com pet'' 
tive Growers of Other Countries 

Depreciated currencies always inject an 
meld of unfair Competition because uf lb" 
local tradition of value inherent in the Data* 
of a money denomination. When this it 
wait suggested to the Administration, the 
value of the Argentine peso was 34c, 
the end of the year it was -tOc, almost a 
pariiy tjnr by one, many of the depredai 
currency countries of the world have rejoi 
the stable gold stttdfcfld held almost sin 
for many months by the United States. W 
that recstablishmcnt of Financial parity 
receded unlair competition for our growers 
herein in a deceptive money return, such 
the Argentine competition possessed H- ■■, 
months ago. Here a (fain the sound finand** 
policies of the National Administration, 
Federal Reserve System and the banks -fS 
America arc eliminating the hazards oi du 
mating foreign currencies. Internatio' 1 - 1 
trade is not only facilitated, but unusual b**' 
anis uf these market channels are eliminate* 

4. Encouragement of Future Trading ° n 

Exchanges 

There should never again be any doubt 0 

to the protection to the American farm h)* 
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future tradunt in commodities. The hazards 
5f* Ce fluctuations uc minimucd, credits fur 
itaity purchase fiom ihc- farm arc f wCriil :i i I 
2Jrf Kcurity which exchange trading ttkjnr 
IjggW**; and speculative and investment scn- 
urnent is readily made elective in |."uiet'.nni 
*B** nsl declining price* at the time of great. 
Picketing movraEiv.i 

S. St. Lqwrence Waterway 

, Th> 5 strai transportation economy, refiext- 
"" t pmticuluflv into birm price*, Is now In 
Rwess of S | U dy an d diKUsaion for jobrt de- 
vtlopmiait with nur northern neighbor. 

6 - Diversification of Crqps in Low Yield 
Areas of Single Crop 

. Jftw oislieu area of America centered 
" r ^->' in North Dakota ami the North t>a- 
*° ,a Agricultural College have shown re- 
j*nuj rhe steady elimination of single crop 
[Wlancc. Thla drvrrsiinatiun h.n been strongly 
^umraged by the Ten Million Dollar Agri- 
™"-urn| Credits Corporation, whoae capital 
»nl)Mribri| hv \nteriuin business ind 
j^** uprint cms were directed by American 

SS?^*- <>p 



J » rotation that. 



ton. which in- 
il fertility, is 




1 1 * 



• • ll 'ini! i. ingress, and the farm return* of 
do hi 1(013 ■ which this year are reasonably 
Uole incise „[ [± n year, owe something to 
g" ' Wuadly.boscd form polity, encouraged 
10 Practical a manner by business men, 

? T ° Improve the Practical Service of 
the Department of Agriculture 

Ifwe is n continuing Administrative re- 

j ''*'"' It is in Entimjic relation with an in- 
JJ*ify *hifh it nn ^hj readily with cgnst.ruc- 
^ WBBertioii end guidance. 

8. Relief in Form Taxes 

iLmlf 1 ^^ P^D&rew In National economy and 
(J? * Ruction in National taxes point the 
•ottm * i! followt;d similarly by stale, 
stiUt antl mun 'vipal authorities, can hghtcn 
'ttiirn y lhc st,!I lll ' ovy |j,,nfcn un ^ 

9 - Relative Freight Rates 

Annual Convention of ihc National 
run Wiovcd the conclusions of the 
titj , T"'"" ( tnal inert should 
'" sunk i y t ' xi ' >tir>K admiftkitjmttVB agencies 
r at» JS '!'' 1 readjustment of relative freight 
^•Clio"* Ill '* n ' be made wiihour general re- 
ns a L!" fL nilroad revenues, on which the 
Ja|^|*^e of service depends. Thh study is 

To Afis:isl Farm Cooperative 
Organizations 

farm nH" > * r,un W 1 ' 1 ' "-^"ly- fiili-Lim; 
fjcilj-JJT'^cntaiivef as well as the business 
""h ih "i !eH '' w a -ecommended prO- 
^JlS-f llC ,n< " " f nClU!l l < > SP«' ienfe 

dqtie 0 1^ problem Moth ran he «jtmrlly 
eftto J? Bnprove marltctin^ methods and 
. "^'Trkirtlnu '•'onomii-". withmit a resort. 
Q, *lettn 1 ooijerative organization which 

'°*rl cSfS. 5 ) ' < "^t' ;l ' nwtnfl|toly control of 
I'lun. -i I "" or ftovrmrnent aid to div 

Th e , tricl1 faeiltlias of privni. .T'in-„- 

ijlf 1cu,,ur *I rehabllitarinti i=, t^iifmd l<v 
*uuut^i ^ cc "ilvaims in nine rnnnihs in 
Urd Si-ain f , M follows : 

Jf" 2 Whut^ftora II. (ii to $1.75 
«». ? eonj -from .75 In 1.30 



II Is 



- u«tD -from 
«»• J r V r -from 



.47 in ^2 
-6G lo 1.49 



of nrhnhiliution. have proved to bo the real 
and effective friend* of the farm. 

Is it the political leader who UMMI ibf 
title of Farmer-Labor champion and advises 
farmers to over -market thx'ir wheat at $1.30; 
whejc which in leu thin uxi\ day* lud ad- 
1 the equivalent oi (ciMr hutnlred million 
dollars increase on the wheat crop of this 
tountryr 

U that type a safe farm kaiier. whether 
that uttcnirrL'e wan inspired by the desire to 
turn ti> political adv:uii .i !!<• rtrlllwrnle misrrp- 
resentation of a situation, oi by the mental 
Irtfaun which discorded as oi »mill imjtor- 
Uriu' (he evidence on Septemfier llih, thai 
successive crop disappointoitnt* promised a 
wurld yield ol three hundred lis loot huJnitnJ 
million bushels less than last year's normal 
i u>t' 

U there not a [Ante in fanner apptec: < 

rather for the eitahliRhed crain trxk th.it *t 
considerable cost collects worldwide informa- 
tion o! <:iop itrofreso, and which had freely 
published in numy forni-i the information ot 
trop deierior*tion in many ctnontries whith 



farm judgment was perfectly comrieteni lo 
translate into a prospect of better prices? 

1* there not also a plact properly in farm 
appreciation for thai business iudcnicnt, de- 
veloped in the school of bum competition 
wliiiih could coitstiULt g (irutfraui ut slower 
bvt surer step* in the relief of relative 'ii- 
tress? 

May we nut hope thai a Luge srcctiun of 
the agritoltuial cinnmunily today mtwi reaii/.f 
that ureanued bnsinc!)s may lie s>Tnpithctic. 
and fair, and not entirely selfish. Surely 
the day has tome when farm intelligence will 
distrust vociferous srlf-cbimants of ihc 
monopoly of farm leadership, and when ser- 
Mir rn <ho form will be tested by results, 
riu! by the meija phone. 

k-.id :ht- ihripiiuli>B\- nnvc more, ti is a 
striking record ol speedy rehahiliuiinn of a 
•!i 1 a«rn nlturt i i\ ii in your mind 

for this la a record of honorable aid hy de- 
voted National Administration and intelligent 
business leadership, assisted by the chapter of 
accidents which always help economic law lo 
tonit siiiii prrij^r play. 



A Conference on Distribution 



P r °per now to ask whu, in this period 



J 1ST ABOUT as the last panes of this 
magazine £o to the printer and some days 
before you pel your tupy the United 
States Chamber *d fimuin'iir will huld ;i nni- 
feieoce on distribution. The dates are Jan- 
uary 14 and 15, and the place, ihe Chamber'* 
new building. More than 1 11") business men 
will attrncl TTnry rrpresrnt all ihc strps alnnn 
the distribution, road — the manufacturer, the 
wholesaler, the retailer, the carrier and the 
consumer, who, after ail, is everybody. 

President Grant, of the Ch:imi>i'r will \m 
side; and Theodore F. Whitmarsh, of ihe 1)U- 
iribmion Committee, will be vice-chairman 
President CooLidgc may be there; Secretary 
Floovt'i it'rl.iiniy will. Getiernl Cuflv, of the 
American Tclcphonii & Trlcuraph Company-, 
and Sydney Anderson, whose report as chair- 
man of the Joint Commission of Agricultural 
Inquiry is a milestone in thr rtudy of iJM Ti- 
tration, will speak. Hut this is not to be a 
conference of set speeches. It's more of an 
old-fashioned Nrw KiiRbml town nifelinu, 
with most of the talking done a* ihe subject 

■ |l'V,> ,,|!h 

Hnrc ,ifr somr line* alone *hiih it is 
1 bc-iijchl ih.il the confrrence will take ihe open- 
ing steps 

1. Collection of Eminem Ffgutes 

nieaw toward accoajplLdiiic n nnornii-. in .1 - 
Irlbutton 

a Periodical eotnfiar iwii' ••■! 

ft) rjuonlfllr!* of certain trrmmofllHn pro 
duietl Jtui on hand 

l"Ti<<- hi I tic 'arm minnhiilil lr- .11 
whatesnlc snd at retail. 
It f'rn^u* nl (Ihlriliulorv mljitantialK llkr Ihe 
cerrsiM of maitufutlurcn now (ondmleil b> the 
Department of Commmr. 

2. Trad* Relstiona — 

I, Mrthnds for rcducinj; the ksssn dor to ran 
eeltatloni of orders. 

6. Wfiy» in whiih tatter i-rMit pruelice* may 
lx< ritiblhlmf 

r Pmmnlion of thr Tiuthnl ethical irandants 

it. practical mrulia (owjltt! the Invrstisali-m of 
rnmnlainlt, thf conciliatinn <ii rlniwt-.nl* nut lli,- 
nrbitraflon of elafma. 

1 Aeverlisiflg and Adrentiina Mediums— 

a. t'oordinnlion of rmcmreh. 

b Methods for arrlvlne at the rconomlr ■♦- 
ricrr nf nrtvrrtkinir 

r Seirlen of urtverllsli-a In thr effidrnl di- 
Itftnifiim nf rtHTclurHll'^ 

4, Expen»Fn oi Dalns; Business — 

a Servke*— to determine *» nearly at ttflasi- 



ble those which contribute to the facility al db- 

mbuttM 

fr Adoptron «4 unlft>rm ns»nms In rpcofdlne 
ihe touts of doiirjr, business to serve as rompun 

M>rv» for ifi.ilfibutiif In villi: ihni •■nn 
t, rrirwlpler utKin w-hirh rredit sliuuld he tiayd 

ami its teiitlon lo "pood" jiwI ''bail' 1 ' times. 
A Mrthi>ds for imvmt n tbn most seotwmiol 

ra(R ol turnover anr| tticir uBnl ujmii c»|irxinf^ 
t. Simj..liluutii.iri ;n il» tpbilioji tu 1]k himilM'i 

ol varietiei, styles, ami siies awi to "hnml-to 
mouth N buying 

S. Methods af Diitribadon — 

a Causa for various rltanridv in h as manu 
lai lurcr to wholesaler to retailer to Consumet. 

I< .Mail nrdrrs miH liiiour hi I - inrih n 

salwi arid the ecomimk remits thereof. 

C Chain stares and imleiworlrnl dealers. 

if. Warehousing atuf its place Ea distribution 

0. General Conditio** ABt-cting Ulitribu 
tion— 

n. Lrrbiktiiin favuralik- and unfavorable lo the 
most efficient dairlbuiion. 

h. tlmrrrrment reunion^ to dislnlniliAn and the 
aid which the varioiu drtiart merits and bureau, 
mny uive In the eallei'tinn ol facts and flaiire* 

r. Methods for Kivinjt a wider anderstooiltiia ■>< 
Ihe nccewtry espenten silrndinn ilitiriUtiLion and 
the reasons for certain prartitea. 

Here picked at random from the Ions list 
of those who accepted invilatinns are twelve 
names: 

Gabriel S. Brown nresidenl , Alpha Port land 
Cement Comjiany. 

Paul T. ("hrrinitton. J Walter Thompson Tom- 
p*ny. 

F.dward A Filnir, tvir-idrnl, "Am. Filenr'i Sons 
Oijnliahv. 

Ne'soa B. Gookill. Federal Trade CommJs*fc>R 
\ntfm ii nandnrT, W*«rtlniFho*W B ' Klrrlrn & 

MuniifttCtiiririE Company. 
Lrw Halm, >rt«Ury-iTiaiwarr. National RrUil 

Dry floods Association. 

j. W. llayes. Ctowelt Publbltinc Cowpah* 
I J ■ 1 n-rt M Hess, proirwt of meirhaiidlsragi 

Whai-toa School of f-'inam-e, I'nivenily o| Prnn 

sylvanla 

John C. Letts, rtmirlmt. Sanitary Grocery 
i umpuins 

R j Ratvv. Miint«omrry-W»rd & Company 
Uarry Dwiaht Smith, prtwdrnt, Fuller ft 
sn-.nl i 

Harry R Wrllmaii, proli'mor of marketina, 
Dartmouth follri'c 

A conference of which this is a sample i» 
worth knowing about, and the March MS* 
Tn»j*f BvsrKEss will have more to say 
about it. 
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A Silent 
Revolution 
On the Sea 

By E. S. GREGG 

CJtiej, Tromportatwn Division, U. S. 
Department cj (.'cronrm 



IN THE DAYS when deal Britain 
nnd Cifrmilny were competing for 
the "blue ribbon" of the Aiiintje 
and the Koiser WUhelm II and Kron- 
prinseuin Cttetie am] the Lusitunui 
and Maitrftuniv were racing madly 
buck and forth between America Mid 
Europe, fuimeb came to be a mark 
nf distinction. 'A vessel with only 
one smokestack was of the com- 
monest sort, a tramp, whereas a ship 

with fo:ir lu: It a IjIu- blood Ktp- 

Img says "The liner she's a lady" and in 
those days tic leading "ladle* thoughl 
ihey were not well dressed unless they 
had several funnels. 

This idea that smokestacks ntake a ship 
became imbedded in the minds o( travei- 
lert and the iour-ttackefs were looked 
upon as more desirable thai] the three- 
suckers and the two- stalkers were 
ft cutely in it. Of course, ■ ship docs oat 
nerd four funnel*, it does Dot even need 
three, One of the three stocks of such 
ship* *» the Leviathan and Majettic, the 
largest hi the world, b used for ventila- 
tion purposes. 

Funnels Follow Into Discord 

AND NOW funnels may pas out- If 
** one watches tbe snips coming up 
New York harbor he is almost certain to 
see several with no smokestacks at nil. 
"But what it done with the smoke?" you 
may ask. Tbe answer is "There is none." 5 
Tbe uld steam engine with lis plume of 
black vapor i» being supplanted by the 
Diesel engine. In Ihe seventies and eighties of 
the last century the sailing-vessel owner «w 
<nrii mually lie wailing the lownesj of ocean 
rates and the dwindling- of profits. He did not 
*ee that a silent revnlwiiir. .v.i-, uoine 
■ in rkii steel nnd iteam wen- •:> \>". <• ■ 
frig wood and canvas. 

Obscured by the gaudy and spec- 
tacular happening;, of the lost fifteen 
vr-ars, a similar revolution of technique 
lias hern under way. Tbe days of the 
steamship seem nurnhereeL 

Whenever the subject of Diesel en- 
gine* comes up in Congress, someone 
always wants to know if such an engine 
at] bom either coal or oil briefly, 
ihr Diesel engine is an internal com- 
bustion engine. The steam engine gel* 
its power from fuel burned under 
boilers. The Internal combustion type 
gets its power from an explosion within 
its cylinders. 

In our automobile rnjtlnr* the ex- 
plosion is caused by an eleclric spark. 
The Dietel engine need* no spark It 
h a principle of physics thai heat is 
generated when air U com pressed. 




WILL THE motor ship, with its wind-driven 
cylinders, start a new era in ocean irarirv- 
portatkuri' Wind Is cheap, and if Hctt Flettner 
can make it blow, less where it listeth and more 
as nun wants it. we may send our cargoes over 
sen by these new sails. 

But that's a revolution yet to come, Another 
has been jming on silently around us. The motor 
ship with the Diesel engine has been overhauling 
the steam-driven boat, whether tainting coal or 
oil. Anil with it comes a new opportunity, 
perhaps, for the United Stales again to take A 
commanding place in the world's shipping affairs, 



The air in a cylinder of a Diesel engine is 
i.ompres.acd lo 500 pounds per square inch. 
!li;- ikeree of compression causes the tem- 
perature within the cylinder to rise to around 




1,000 degrees Fahrenheit, In fad Lhc 
within the cylinder is #0 hot thai 
wbm sprayed into the cylinder under ' 
pressure 1 around 7 50 pounds per si|iia rf 
inch,!, immediately ignites. This ignition, 
ui i.uurse. pruduce* more beat, MS, 
pans ton, and the power impulse is gr 
10 tbe piston. 

The subject of Diesel propulsion fa 
diips is on tbe from pages of our nr**J 
^pers. (.'ongress in its last session pas** 
a kll auihoruing the Shipping Board «j 
spend $25,000,000 in converting AnHtfi'j 
50 of its steamers to motorships. Bw* 
have recently been received by the SblP" 
ping Board and contracts have been M 
for eighteen Diesel installations. 

Another item of world-wide interest 0** 
been in the papers recently. Each >**' 
m Lloyd's Register of Shipping gets *^ 
quarter ly reports on shipbuilding in Wj. 
world, It* report for the third R aAT Tj ) 
of ihis year showed (hat for (he first time Uj* 
work started on new mocarsbips was ST e *!5 
than that started on new steamships. 1** 
Diesel engine is overhauling the steamer. 

Hidden by Turmoil 

'"THE L'niled Stales Departmental 
I Commerce has issued a statcm*"* 
entitled "Thr F.rponer and Ihe Viol 0 / 
Ship" in which it says, "The sp ect,£ ,^. 
lir happenings of the wtr and po* 1 **! 1 ^ 
periods have obscured a silent revn''*" 
tion in shipping, which has been 
on in the last fifteen and especially ^ 
the Inst five years. The c»porter **» 
I »•••••• .A -i iln .Miii ' h. ■ ilia'ii^ 1 '" 

boom in lajo, ihe sudden co!lap sf 1 
lo 20, and the slow and painful r\ 
raven of trade in the last four y si> /* 
irun he has given little thought to 
details of shipping — conscious only & 
rnmpethion and high expenses. ^ 



Orivil ei th- I ItS- 1 41 ft Cnrtorim 



'Ife has even been inclined to 
that the hudi iM-ean frrighi r4t«- 
keepine hirn onl nf desirable mat**} ' " 
when, as a matter of fact, the do"' 1 [( 
in ocean rates has been greater lh a 
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d«Unc in prices, Unseen, except by the 
I ij 0DscrvEr - B ' OKC that should cause 
*!5j»n bade i» increase has been at work. 
, li "> [arte is the motarship, which, by reduc- 
W lie cost of carriage by sea, is stiniukitmir 
(ivrr,^ trade," 

term "motorsbip" has come io be as- 
with a vessel equipped with Diesel 
"Swe propulsion. The advantage* ol the 
'"fltorshjp are fairly obvious. The cnginc- 




\n-va removed to make gasoline and the like. 

This grade of oil, around 15 degrees 
Biiumc, con be used in Diesel engine*, hut 
so many unhurried element* remain that it 
a necessary to clean the cylinders frequently, 
an expensive process Oil of from 14 lu iS 
iii.-(jn-f- H.mrnc is ordinarily purchased for 
motonhips. This higher grade oi oi] with a 
latter content of the higher distillates it, 
obviously more expensive than straight fuel 
oil. Fuel oil for steamers is now 
selling for around $1.60 a barrel; 
Diesel oil for $2.10 a barrel 

The great saving in fuel bill for 
the motonJup is still evident.; oil fur 
a motorship cost* a ihird mure per 
land lhan lor a steamship, but the 
motorsbip uses only half as many 
barrels. On the basis of a compari- 
son made last year, the daily fuel bill 
of a coal-huming steamer was 
of an oil-burning steamer o( similar 
sice,. $3&4, and of a motorship SU6. 

from a broad economic point of 
view the motorship effects another 
saving ll is estimated that between 
20,000.000 arid » 5. 000.000 tons of 
itial arr trnnspnrtrd annually over- 
seas to distant hunkering stations for 




![. - staff v. reduced by the elimina- 
22 °' bolters, io necessary bti a 
5?™"* burning coal. Not only is 
^Vinjt in mnncy for the sbip- 

of m lt iti human values -the passing 
n 5 o{ the severest physical 
^.wought in by the adoption 

Wr!" tr>r 

B ^2™ tl,e A*i*tic Corn pan v 
it-J, 1 , e BtinttuH a motorship and 
it,™ «er the Folkvard the engine - 
iq ^1 H waa reduced from thirteen 



■ njyiiina 




or over 1 3 per cent, when Diesel engine* were 
substituted far steam engines. A si earner 
must be equipped not only with engines but 
with a large number of boiler* which lake 
up a grcjL deal of space. The average reve- 
nue per ton of cargo recently carried by one 
■■I :.ie. steamship companies ovel u pt 
riod ni three month* was around 

More Revenue Per Voyage 

IH OTHER wtird*, this motorship could re- 
ceive $5,600 more revenue per voyage thin 
a steamer of the some siie. Since a cargo ship 
in ordinary trades moke* around J trips a 
year, tins motorship wuuld take $2rt,000 more 
than a rival steamer. In addition to the di- 
rect saving of cargo space, should be men- 
tioned the economy resulting from the use 
of the double bottom and ballast tanks for 
carrying oil for fuel. In steamers, this space 
is devoted tu ibe carrying of non-pitying 
ballast, When these factors are taken into 
account, the conclusion is reacted that a 
mototship can carry from IO to 15 per cent 
more cargo than a steamer of the same 
dimensions. 

Because of I he smaller fuel consumption of 
the motorship, bunkers of ordinary sue Ltht 
for a much longer trip and it is nut ncccv 
ary to bunker so frequently A 
moiorship can maintain a more con- 
stant performance than steamers 
Motorsbip propellers do not "race" 
ap[>refiab|y in bad weather. A Diesel 
engine is always ready to start, clim- 
iri.i- injr the )1 to 2 A hours needed for 
a steamer to get up steam. The 
enforced stoppage of one or two 
cylinders don not disable the wbule 
propelling plant, The reader will 
u»t be wearied with further detail*, 
i ;n }:..•. in* been givctl u, show 
the economies of Diesel installation* 
The Diesel engine » comparatively 
new. It was Invented by Dr. Rudolf 
Diesel, ■ German engineer . who look 
out his first patents in Germany in 
Ifl'W. He brought out his first suc- 
cessful engine in I ft 1 *" ai the Auirv 
burg Works and about 1900 his en- 
gines wens placed cm the market by 
the company formed by the inventor. 



*W men. The Annum, a motot 
"i e/»J W ' 500 "h^weight tons, has 
ra«n.„ n . trooni 'few of thirteen as 



'hip 




t4 HtB 7 ■ trew tnirteen as 
■■t ?4 ' ^ with twenty-one required for a 
•he r c * ( v t ' P k af "milar >iii- i! ipp.irnil I bat 
i:ty w ! w , b[1 l "f a sbip is less as the swe of the 
^ * diminished. 

'^i th! Ucl hi " of * motwship is much Jcsa 
di| i. °f ■ steamship with either cool or 
» pJJJ^ Wtdcr boilers. In snirr:.l A ■- ol 
1»L '* required to produce one 

Kkie- .^^-powcr per boor in a Die 



[>n".H tin 



un o[i ? -^mparcd "a 1 1 li '.mi t if a pound for 
(njnJZ^ing steamer and 1.25 for o coal 
•V^Sa . te<1 another way. a tnmnrnhip of 
t ' m ' 1 nf f i *^ coDsunu; from I J to 15 
ifouj^t 4 «ay at sea as compared with 
50 tons for in uil -In rmimt steamer. 



I 



Uses Higher Grade OH 



' ren^Lr" 01 fuUow lhar lKr fllH h,lt "f 1 

i " hflir lh » l of mfl ^-buraing 
Und j h "'Ui:-e .a hmlii-i grudi oi oil is 

tinrir-r 1 engines. The nil burned 

ftfek \ a lwilcr * °f 'be steamship* is so 

fctfnr* tT * tlcky tbal il Ui to ^ h8,u<<1 
Snd, > ' , ra " be fenf thrminh the burners. 

r» , 5, ., t " u - ma ">' 'he residuum left 
'hot 0,1 »fter it has been "topped." 

Bi after ,he higher distillates have 



the use of steamers. 

Since a motorship 
consumes only one- 
third the weight of 
fuel that a coal-hum- / 
lOf steamer consumes, *>= 
it it obvious that — — 
fewer ships wiL be 
required Io act as iter* 
vants for other ships. 
Stated another way. 
mure ships will be available 
for the productive work of 
< arryiug Largo 

Tin- in r slii]. hi:- . 

mher advantage over the 
steamship. If It has to carry only half as 
much oil to go the vame tlinlnnfi- u.s a '■team- 
ship, as a Consequence it can carry more cargo. 
Or, to put the economy andber way, the 
motorshrfi can go twice as far as a jUrfltlftlp 
Kiijihi.' :.,|.;mil- 'o lake on fuel. 

From another angle, the motorshlp can 
carry more cargo than a steamer of similar 
sice- A good example of this wing \t the 
case of the Foihv/trd. The cargo-carrying 
atptt iiy n{ thit ship was increased UOO tons. 




IICHI»[lt I 



Tlii- Mi.lixUiip 



The first uses of Diesel engines were on land 
for -power stations and electric-light plants 
I: was not until I 'J 10 that the Werkspoar 
Company uf Amsterdam insi ailed a Diesel 
rnRinc In a small lanker for the trade in the 
IU)irh Kast Indies. This vessel, now 14 years 
old, is still in service. The tkjm yrar the But- 
mcuter !c Wain Company of Copenhagen 
placed a Diesel irinalimicn in a good-sired 
cargo boat, (he first large motorsbip in the 
world. From that tnnr the iinreaK- in motor- 
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ship tannage ha* been re murkablr, especially 
when jt is remembered Ihat (luting the war 
construction was concentrated on approval 
types of steamships. In 1014, the motorsbip 
was still In in cipcrimcniiil si age. li ni 
logical that all countries engaged in the war 
vhuuld not wish to waste time and effort on a 
type of ship which hud not already demon- 
strated it* worth. 

By 1924, there wore 033 full-powered 
motorsbips aggregating 1,655,000 gruss Lou 
and saChsf vessels, Loialling JZI.OWQ ton* 
with Lljewl engine, to luinisb auxiliary power. 
On September JO, Hi 21, work was under way 
on 040,000 gross tons of tnotorship*, or 58 
per cent of the amount of steam tonnage be- 
ing built. At the oegiflniiig of IOJ3, motor- 
ship tonnage under const ruction w as only 11 
per tent of the lot ill for »team tonnage. In 
.L'ldilL.jji the tUmm ritffOcJ ire liL-iiu; lakcii 
out of many steamers to make way for mutor 
ltisLoiiatiun* 

Penetrates Passenger Field 

TITF. m'u- u',:i'iit development in rnotorship 
com! rui lien is in the licld of ihr larfie 
passenger ship. Heretofore, only cargo boats 
and small passenger-cargo ships have been 
equipped with Diesel engines; but in the past 
year two passenger ships, averaging around 
21X000 gross tons each, have been ordered and 
are now nearly completed. Next spring lhe 
residents of New York are scheduled to sec 
.. m.ier ih -r,i n . - .-. j..is«Jigef «Hip coining up 
the harbor with no tail of smoke in Lhe uifirig, 
■hi l-i-sinnir.j: of a new era in the Atlantic 
passenger traJttc. 

While the rnotorship is making rapid {tain*, 
all factors are not in its invor. In the tint 
place, 4 rnotorship corns about 25 per cent 
more than a steamship of similar site. The 
■',-■[ iii ■ ^.:-i mi ir. phippini; i«. profound, and with 
lew companies making more than operating 
expenses, only the courageous are willing to 
tie tip a large amount of capital in a new 
rnotorship even if it is an efficient type. 

In the second place, (here is a remote fear 
in Europe that lie supply of fuel oil in the 
world may he inadequate to meet the con- 
stantly Increasing demand. Part of this fear 
•ii : • ; : : I. -li li ii •:nt,-i'' •- : ire 

more familiar with coal; pur) of it may also 
be due to logic. It is indisputable that, the 
output of the world's coal mines is more 
stable than the production of its oil wells. 
These disadvantages arfl slowing up the adop- 
tion of the motorihip 

The Steamship competes on fair)} equal 
lerma with the rnotorship on short routes and 
in nearby trade*. On long tuns such a large 
[KricntaKc of the steamer's space and carry- 
ing capacity, especially if it b coal-burning, 
must be taken up with fuel that revenue- 
paying cargo is cruwded ouL. Furthermore, if 
large bunkers are oat carried, frequent stop* 
must he made by steamers far refueling pur- 
poses. In nearby trades, however, the steamer 
carries bunkers only in spices where cargo 
could not profitably he carried and conse- 
quently is not at such i disadvantage in com- 
parison with the rnotorship. 

Some people fe;tr that the widespread adop- 
tion of the rnotorship would lead to n short- 
age of oil. Sir Thuma* Bell, the well-known 
British shipbuilder, recently disposed of this 
urgumenl by pointing out that if tbc oil Used 
by half the 17,000.000 tons of merchant ship* 
fitted with oil-fired boiler* won suitable for 
Diesel engines (a conservative assumption) 
17,000,000 tons of rnotorship alone could he- 
run with no greater drain on oil resources 
from this source than at present. In other 
words. 25,000.000 tons of ships could be run. 
on whit it now takes to run 17,000,000 toot. 



Any prime mover which uses lesa fuel Is in 
the nature uf a conservator of fuel resource* 
It i- in-.|ji..-.-itil«- '-J nif.i-.ure adequately lllc" 

efiect upon commerce of cheapened ocean 
i ..nation tallowing the adoption of sled 
ami u«im lo marine uses. Between 1872 uiul 
liW5, wheu the change from sailing vessels 
was going on racist rapidly, ocean rates 
dropped nearly 75 per rent. In thrie years 
prices in general were declining, but this 
factor is unquestionably a small pari of the 
explanation. Terminal facilities were being 
improved and neiier methods of handling 
cargo were coming into use. 

Emphasiiing these factors as much as one 
may, the advent of steam cheapened ocean 
transportation more than any other influence 
of Lbc time. The enormous impulse which 

cheaper no: an rati-- had ufidft world Commerce 

can i codify be imagined. Many commodities, 
which had been luxurious because of clearness, 
soon became pientilul and cheap enough for 
general use. The food supply of Europe, 
which formerly came from the Baltic and 
Black Seas, began lo come from North Amer- 
ica, tin ViMvritine. and Australia. British 
coal began to move to remote places in all 
the seas. 

The economies of a rnotorship over si 
steamer, are up to J! pei ii-m, Thr rapiil 
increase of rnotorship tonnage is one reason 
Why ocean rates today are around 105 per 
cent of 1013, while wholesale prices in general 
are around 150, In ipite nf the rihau-stion 
of productive processes in several countries, 
ft is not illogical to expect the influence ol 
lowered ocean transportation touts resulting 
from the use of Dioel engines to act as a 
promoter of water-home commerce. 

The change to the rnocorship gives the 
American merchant marine a chance to come 
hack, fn the first place. 1he biggest disad- 
vantage placed upon shipping "under the 
American Dag is high labor costs. The 
Diesel engine, bv cerfeasirig the engine-room 
force, helps to eliminate ibis handicap. Work- 
ing conditions in the entrine-raom of a moUir- 
ship are for superior to those In a steamship, 
The temperature never rises so high, The 
■ni : ' i> The work is tc&s strenuous, 



In other words, the chances of attracting J 
live American labor to the sea arc improve 
With the total wage bill decreased, one :'' 
the exira expenses of the American *hh>" 
owner over his foreign comr#it;or Is reduce* 
The rnotorship, of course, will i ( nt ailtr 
tnatkady enable an American shipping 
pony to compete on equal lernis with its rival! 
hot it will certainly tend to reduce the 

The second factor in our favor Is abumWji 
oil resources. Not only in this country, 0W 
In Mexico and the Northern Caribbean coun- 
tries, our oil companies control large *r 
of productive laml. The fear of an oil SB 
aire for their ships is a real one among Bfi 
•hipping men; no such fear is current arno 
our ship-owners. The American metcS 
marine seems in a fair way to regain 
of the advantages it lost to Gte.it Ori 
when sails were replaced bv steam, and w' 
by steel. 

United States Stands Fourth 

TIIE UNITED STATES stands fourth 
the list of countries owning rnotorship to" 
aan, giving place to Great Britain, Sw< 
and Nutway in the urder named. Toe Am 
can-Hawaiian Steamship Company has 
fine muiurshfp freighters. The Ford 
Company has recently buflt several 
tyiie >hi|h cvruipped with Diesel engines. 
Pacific Mail Steamship Company ha.s ihr Ln -' 
new passenger motorships to trade down }■ 
•'-I--, cij.nl. nf Si ill. AnciKLi. lhe L'rii'- 
f niit (.'ump i 1 h i ei cruly re i e iv'eii cleJiV*. 
of several of the sanie kind of ships for 
tropical trade. 

Coincident with this interest erf our 
owners, all the leading shipyards in t 
country have developed ivpes of mo" 
Diese] engines or are building them 
license from European tompanirJ. 

While indicnuorw arc that the motort 6 
will Mippl.uu the steamer, perhaps funnels * 
not passi. The headlines in ,i ijiini" I" 1 ' 
licatlon recently announced ' German 1'asseB" 
ger Liner Rio Bravo 1 first Wearf-P^'''" 
Vessel with Two Stacla Tmry, "the »*i 
she's a Lady" who takes thoughl ot her WS 



"Coal Balls" a Game Nature Plays 



VOL" ARE familiar with ti«hbalt* and snow- 
balls — and hiyhhalls. and three ballSjper- 
hap^ — but have you tried cool balls? They 
ire :h" l,i ('.•■'' ibnu it', this iiiLintry, alihaugh 
to our shame be it said Europe has playnd 
with them since 1336. 

Coal balls are neither a game nor a new 
form of fuel They are not coal at all but 
lumps of limestone, quite old— several million 
years old— found in coal beds. 

To us they are fascinating because their 
hearts arc etched inside with beautiful trac- 
eries, flora — fomiliied plants; to the cool man 
they are a joy forever for quite another rea- 
son — by the kind of vegetation engraved upon 
them, the prospector can tefl whit grade of 
ttml hr h.i- iVnind The bill" are a sort of 
brand, irade-mark, or rubber stamp, by wbkh 
nature slyly publishes the age, social quality, 
and previous condition of servitude of the 

oohL 

I'r A.'ln'ph Noe. of the Uruversity of Chi- 
cago, by who«e efforts information about 
American cool balls is being gathered, is re- 
ported to have sold that fossil plants which 
are found in the coal fields are, oj a rule, 
connecter! wiih definite ?eam5. each seam hav- 
ing a flora nf iis own. The commercial value 
of cool depends upon its capacity for heat 



giving, measured by lhe weight of water wL. 
one pound <if coal can convert into stt'*"!. 
212* F, under atmospheric pressure. i* 1 !' 
cakricity varit'3 from seam to scam, and 
will be of immense importance tu lhe pr<*' 
pectOT if he can recognwe, by these little li* 1 ** 
stone fossil-contaitiiue nodules, the Listed vdl* 
of tht! deposit he ba> fenmd. It is said ' n »' 
COul mines have been worked for yea::- WfcjT 
out the operators really knowing; what be"* 
they had. 

The first ball was found bv Dr.- No* 
1922, fa Illinois. Subsequently ha f*« 
mhers. among them one of importance 
science rather than ctimmerce. It contain 
a fossil dissimilar from any found before 
a flowering plant, like our cornstalk, fflf 
tofare ihey bad all been lower veget* 11 *. 
forifu^horsfltatls. club mosses, tad so ^ fl *9a 
fl had been believed that flowering plants ™S 
not exist unifl well after the era when cC* 
baBs came into being. But now thai theory 
was complrtely upset—if flowers existed _ 'JJ 
cool -ball lime, thim the lower forms, wn ,£n 
precede tht flowering type, must have devt" 1 
oped a few million years earlier still, 
our world's physical hiMory i« extended 
our own concept ion-, rrpanijed. The carih 
older than v,e though}' 
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Who Shall Sell Bus Transportation? 



By A. J, BROSSEAU 

President. Mock Trtttks, fnc 
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HE BUS iu » 
W«M ol t irnns- 
-iitin is here 
?y. That much if 



(, -nj| h 

i. J* 1 * question then is: 
W sluJt (Jm1 i" 'hi* 

Sll M °' Uil ' l! 'l )l,rl I'TI- 

*he street -tor 

2S fnr yean in the 

KTjy transportation. 
^ the two-Tfo 
SEP words, shall they 
,.. ,. a ,'"'« '1'iMt-nn'nr 

iS^L* 0 " 8 ; or ihail 

, r l|-.' «> rehjr-mif m 
Icr ' 4 " " '^l"' nation. 

!r< ,. U hi ii: NJ fc , 

H .-? c frape 1 ilor? 
it',-.* Lu!lin ^ of the 

»i?;7 ,lwi 7 «>rnpa- 

^fwd if !hcv ire 

|,r, ,.;f, C IniT,!- 
*,in t ' l ' 1 ri h ^t People 
rha> ih " uve . no belief 

rfjjfj^ 1 ™*? populari i> of 'lnt m.iL.H hus 
e tratlcy car from our streets. 1 

thp i( ' n tlwv cllMlJt B° sidli ^ sWe - 
«tme Company cannot sell transporta- 

to a and transportation by trolley 

«an, t , | !? f '" noi expert A nnd II to wenr the 

tn»» 0r Bat the same fund, yet they 

•nent "i if fcK,l! nrMl 1nt ' lLr fl°ih"»Jt to 'he 




HrtT h**e Ik* lkr« 

iwuii <W rtrr»t ■iirtau-^ 

lrnnvf)ar1h*lriri ihr *tl^et 

i ii , Hi.' hat jn«i i Sir 



panics, in other words, 
by rucn skilled In thr 
manufacture and sale 
of ode commodity — 
transportation. 

While, as 1 have said, 
the: street railroad Li 
not jpoing to disappear, 
it is not Rinnt to nuil- 
riply rapidly. Let me 
cite >>oitu: lifsures: 
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iflt; 

10 to 

l°jn 
1«21 
1022 

i or i 



i\'h. if. 
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UQ.07 
SJ1*J 
!:■: ^ 

1 1 I 

M0.3J 
I0J.4-4 



ifiMir, 

J76.J0 
•i ;-. 
HQ57 
17faJ.fi 
HT 10 
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mi* 
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r atri^ m £° Rv1, k«I that the two produc 
ffi reni k^\ bu » ^ hy e»r-i»K dif- 

n * 1 W i m i ' 1m no1 riJt,v ' nc,!( * t h'" lt thry can- 
"'"t |, r . "y t! i™ concern. The bu>. ii 
; ilT nlv n competitor of thr trolley 

&*] , - 1 am inclined to think that iti 

•^Jc ¥kl l0r lh * Privaldy owned auto- 
*i>r| w ' ' , tc nrr . 1 »m sure, plenty of mm 
r * Q uld n M f m fV(,r> ' ^ *' r '*l lW, Cam mlinily whn 
'trfet 2fi. ef u ,he bu " if £t r »n in i lie same 
*Fi||j h ,ht Ir-ilK'V und whu wou!J :.i 

Hie il^.'* 17 * tn whflt they w»n« 
"ten nfm owm ark! the men who opcr- 



Th« ljm .1 farro l« uljiT — lhit i« c«rl»in. Tbr qtmittm in 9luD the »tmt-t*r tnnjraiir «•» It « 
i ii.nrF'iBant to il» (Wn I4n«» w Iki a W»W rU M H t tl ll 7 At">v» »n k a y> a "prlvotr r*r Vu» dr«t«;»d fnr 
btiiliuM ram. It conlaina Ehnlri which ar» Hkily ctrnvrrlod tnta fclr^-pinfl bcrl h*. nil (c» r#Ulf*r*ll'if 

Mimlmv ml llm Irll milt n riilm Hud |ic«..Jllirr turr tll» «llivpf'» v«T 



ate the surface street-car lines are loo apt to 
think of the bus as a straight-out competitor 
of the street ear, and in that they are, I 
think, it i error J believe thai the bus, pro- 
vided it be comfort able, tl a* much, or more, 
i hi- cnmrKtiior «i ihi- prv.-nte iniirtmotiilr as 
of the street car. 

Difficulty in parking u-l . niieestion in 
streets are making rnnny men unwilling to use 
ihrir iran i for I r v. id h> ;un! I mm (hr-n 
oflices; tad they would weko'ni> ihr 4tpp<n'- 
i mii ir y to use a bus if tbi'y could ridr in com- 
fort. In all communities there are many men 
mil women who have ae^uiml the habit of 
"riding <in rubber" who will ride In a but but 
not in n strrel ear. What is more, they 
would not object To fare* higher than ihoH' 
charged by street cars. 

The thtreet car t» not going io disappear 
irorn our streets. I hast no such vision as 
that. 1 do sec nn increase in busses and the 
nei'ij for their oprrntiun by ihe ^trett-enr com- 



Tijl:,1. J.6.IT .\1 i.sw > 
Strr.'i-1 rnilw;iv mm 
will tell you that most 
of the track abandon- 
ments have been oi 
!in« that should never have iteen I, mi. ir.ui.-: 
laid to please city governments, or became of 
real e*(alc pmmoiion, but the fact remains 
that street railways are not enendffig. alihouj;h 
the number of car mifrn o[Kraled has in- 
creased, and some ?,000 buwc* have been 
Added hi the last half drttert yean. 

Thr financial factor nukes plain the n'rwins 
for the atowtittj up of nor street-railway build- 
ing. It ii quite jtettt'rally known thai the cost 
or valuation of existing trolley lines is nften 
four", and sometimes five times the amount of 
Annual gross revenue 

No one will deny thai ihr capital invested in 
r i it- - i ■ ■ r» rontjKinii". n r'i:'it)ed to a fair retufii. 
If the capital invested is four times as much 
a* the annual jirus* income, and 6 per cent 
itrrrly little enough, t- a f;iir return. liml 
that 24 pee cent of annual gross income must 
be set aside to pay interest and dividends on 
invested capital Out of the remainder must 
Ih paid laxr »huh I arn 1 1 . ! . • 1 1 . ii 3 . aveiaae 
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7 per cent uf annual gross liwonie-— deprecia- 
tion and maintenance and operating costs. 

H I his is the condition of existing lines, it 
h obvious thai lhe traction companies can- 
not extend their track* into new territory or 
engage m expensive reconstruction of track* 
in ihin-trime territory. 

'Use tost oi ihe extension would be pro- 
hibitive and retuJl m i lu« lu the traction 
companies, because tbc patrons cannot be 
expected lo pay sufficiently high fare* to caver 
ml west on investment, taxes and operating 
costs Even though the traction companies 
did extend their tracks into newly developed 
and thin-traffic territories, the tines would be 
far apart, and the service to infrequent (it lo 
caoyct (Jjisalijl.n liejn And again, it has oftrn 
happened ihit the trend of ikvelopmctii has 
been away from trolley lines. What seemed 
t promising territory has turned out to be 
unprofitable. The trullcy i> there all J t;i!i- 
not move. Such conditions as I have tticU- 
tinned obtain to some extent, I believe, in 
nearly every city in thi* country. 

The but, on ihc other hand, will generally 
operate an an annuni turnover — that is, '-hi- 
u f i-.,:-.- i : in., itttie !-■ yiiti.Ll La the entire 

initial Co:,: ...-i iri'lalLiliuJi 

Will Relieve Congestion, Too 

THE WISE merchant is one who finds nut 
what the customer wants and then figures 
bow tu supply his need* at the lowest cost 
consistent with quality of good* and a rea- 
sonable profit The traction company which 
sells irftnuportalion wisely will have the same 
[Mint of view and will find itself selling car- 
riage by bus as part of its regular stock. 

the unwise merchant ul t ransputtalian is 
the traction Compo.iy which cither regards 
the bin as an unwelcome competitor or who 
add* butt service as a sort of unavoidable 
drh-usr 

Nor is bus service suitable only is a means 
of extending street-car service into thinly 
populated territories. It can be made use of 
in congested districts and on the same streets, 
even, an the electric cur, 

I'toof of that statement can be found in 
the experiment which has been interestingly 
ond successfully tried in Rhode Island by the 
United Electric Railways of Providence. 
Their suburban traffic, especially out in the 
direction of Olneyvillc, had long been a source 
of friction and complain!. The passengers 
from outlying points complained of ttu- delay 
in stopping for passengers in the more crowded 
districts in tuwru 'Phe tn-tuwn passengers 
said that ail the seals were taken by the 
through passengers before ihey pot a chance 
to board the can. 

A suggestion u;ad<.- :hai i':c^-ina ;rack- 
be built alongside rxisting tracks to permit 
the operation of express cars. The company 
felt that such a plan would entail expenses 
that would moke profitable operation very 
doubtful Moreover, there were serious op- 
erating difficulties in ibe way. 

Thr company found its answer in the bus. 
and more than that, ii, a bus rutrsninir on the 
same street as Lhe trolley. 1"he bus was mod 
for local passenger* nrui the trolley for the 
through, express service. Every precaution 
was taken to keep each das* of traveler to 
hit own vehicle, and the effort ha* been very 
successful from the standpoint of both the 
public and the tract ion company 

Sprating as an industrialist who has had 
the rhanre to analyse marry business prob- 
lems, I should say that the t'nlted Electric 
Railways qualifies zs an able manufacturer 
and salesman of the commodity railed trarrs- 
portafton. 

There is still another field for the bus. I 



am told there cue individual lines of many 
trolley companies that are unprofitable and 
promise lo continue to be unprofitable. Such 
a situation existed at Everett, Wash. In 
order to avoid a paving expense of approxi- 
mately $4Ou,0O0, the owners of lhe fran- 
chise elected lo abandon the trolley and in- 
stall bosses. 1 understand the puhiic is well 
served and satisfied, and the bus operation 
profitable to tbc owners of the transportation 
company. 

Another instance of the tendency on the 
part oi far-sighted o;ieraiur> tu reduce capi- 
tal expenditure: 

In Allstofl, Mass.. the Boston Elevated 
Railway replaced one of its single-track car 
lines with bus service because the city was 
about to rcpavc the street, which would re- 
quire a heavy expenditure for paving by the 
:.uin i. i It replaced a car lint in 

Maiden with busses in order to avoid laying 
new tracks, the cost of which traffic, did not 
justify It later replaced its Highland 
Av'ctuie cat line in the same city co con- 
formity with Its announced policy to re- 
place nun-paying rail tines with motor-bus 
service whenever the plans of the city au- 
thorities require reconstruction of streets and 
tracks. 

So far 1 have confined myself strictly to 
street-car lelritory--tr3tt*poriatioo within 
cities and towns. 

There is another held in which the bus, 
while not m every instance competitive to the 
trolley, may well be considered. 

] refer to the so-called intcrurban sone. It 
is in that held that the bits has had its jrrcai- 
est development The reasons are obvious 
and need not be gone into in any great detail. 
It is only necessary to mention less capital 
requirement, ilcxibiihy, and the laa that it 
gives the rider the equivalent to individual 
motor-car transport atioti as nearly as can be 
done 

One of that most successful operations of 
this son. from the standpoint of coordma* 
lion of bus and trnllry. is ihat of the Perm- 
-yivarii.i-Ohio Electric Company. Voungstown. 

I understand the busses were put on. orig- 
inally, as a defensive measure, to eliminate 
independent competition, but proved so satis- 
factory that I hey have been continued, and 
the operation extended. 

Less Expensive and More Flexible 

THE ANSWER, as I see it. in all such sit- 
uations, is the bus. It can be ins tailed St a 
fraction of the cost of the trolley, ll is flexi- 
ble. It is not tied to a track. It can cruise 
over a thinly «£tled territory and can accom- 
modate itself to J peak -load demand. 

Add to the reasons for the bus this fact 
The public wants it. If anyone doubts thai, 
lei him see bow quickly bus line* spring up 
where the trolley companie* have refused to 
p.irt them. 

What, then, hinders (he Increased use by 
thr trolley companies of the bus? 

Is it the fear that the use of the bus will 
depreciate the value of the property whkh hi 
pledged to the owners of the bonds and the 
si ociholders? 

Some clmrit operators and or hi t-. «»vri 
to think to. Again, others insist that the 
electrk trolley car is the only vehicle thai 
should be used to Iran;!' ■uigei - | 1 our 

streets and highways. 

It is my firm conviction that thr bus. if 
given its proper place, will protect and safe- 
guard nirher than destroy, the security tuck 
of the bonds and stock outstanding In « 1 1 i ■ I 
of imposing burdens on the rider* ami the 
public, it will benefit them to the extent that 
it reduces the amount of capital required to 



provide adequate and satisfactory transport*" 
Liun facilities. 

Lei us iwilyxr the probirm item by iiem. 

If the traction companies — 

Adopt the policy' ui laying no more rail* 10 
new and thin-traffic territory and use the- bus 
in all such ope rations, in place of tbc trolley* 
and when the cost of repairs and replacements 
is prohibitive, and as supplemental 10 the tno' H 
leys, in order to reduce cong^iiou and to gh 1 * 
the public a more satisfactory form ol irons* 
PQ rtation — what will happen r 1 

Equipment. — As the trolley cars wear 0$ 
or must be repaired at a considerable capen^ 
they can be discarded and replaced by sW 
bus— -those remaining used (or mass cranap*£ 
(avion in congested districts where eleclf* 
railway operators insist the trolley is tnui* 
economical than the bus. 

/'uuw.— No street-iar company will thaf| e 
its method of transportation overnight' "* 
the demand for current Lo operate street O** 
decreases, % market can be found for pu^ef 
and light at a profit, as great as, or (Treat? 
than, is obtained on tbc current used in $Upr 
car operation 

Frenchms. — As lo franchises, I am ^ 
that any student oi public utility operation 1 
will agree with me that Lhe Viilur of a fw*^ 
chise is not based entirely on physical assfl* 
but rather upon the good -will or eaminf 
power of the business; and as lo traction en" 1 * 
|i..mi':.. :h: iik'.ins the opportunity to SeCUf* 
the monopoly of all forms of transporUli* 0 " 

Bus Will Satisfy the Public 

GOOD WILL dues not exist if the ccjmtfH 
does not provide the service ihc piil''" 
wants, Unless thai service is given, no WjH 
lot acquainted with the facts will buy bo»* 
or slocks whine value ispreditale.il upuit 
value of the franchise, Th'.- i taction com p**^ 
may main the franchise, but it will not Wf 
out competition. 

If these arguments do not dispose ol J^v 
object ions to the adoption of the bos, 
are the reasons that have caused many 
ley companies to hesitate to go into the _tiu*T 
ness of selling transfiortation, imUcad of 
ing only street-car service? Perhaps the 
;wcr is contained in a report by one of l ~l 
committees nf lhe American Electric R***J 
Association which had asked several comp*^" 
why ihry lu-l eone into the bus »o>j ,,e *! 
Some of the raaaons are aignincant— ' l l,a . 
tielled hy prohibitive cost of new pn v ' n *\-J 
confronted with serious competition f rtff ^ 
buses"; ''demand of public authorities'' y . 

It seems lo me this is another way w 3g| 
ing, "We were forced," because public U "I*S 
i LHU!i:issK>us. backed by public oijiuion, * 
granting franchises for bus openit' t,n j f . 



Cof- 



wheiher to the traction companies or 10 
pendent operalors. 

The experience of the Public Service - ^ 
por atioti of New Jrrscy illustrates what * 
in mind. # 

Because of conditions and circumst*''^ 
which made it difficult, if not impossible. 
that corporaiion to install busses at tnC 
the demand developed, jitney cars, pli |r^ 
^hifl bufsef. artd fmallv highgm.de cn0< by 
busses, were installed in large number* - 
independent operators. j. 

Many of these busses paralleled the tr *?£i 
others established route* an streets **JJp 
trolleys did not run and extended their 
into territories beyond railheadfl. ^ r j- 

The bus sen-ice, while nm wholly comrT/L 
tive, ikevtribrlrss materially reduced l » lf 
come of the Irolleyn. . 

When thr management finally reslire^^ it 
there was a widespread demand for t , j l **\ i ' (( -|i 
very wiwly decided to give the public 
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transportation ih ir wanted — trolleys, busses, 
or both. 

In my opinion, Lhc policy adopted by the 
Public Service Corporation and by many 
When as well, will [if accepted by the in- 
dustry generally) put mass transportation, 
ma urban nod Jnterurban, on a sound h- 
lwuui4 basis. 

-Suth a policy will create good-will and con- 
flMftce on the part of the public It will pro- 
lyl ibe capital invested in ibe businesa. It 
*W insure a fair return on Lhc capital in- 
vtiiotf In the business. And it wOI bring 
■bout cooperation between the utility and iLs 
I'm rwis. 

not think because I am laying stress on 
'he public demand for a more complete trans- 



portation system that I ice the motor bus 
toting the place of the elect rk trolley car. 
What I have in mind is the use of etwk form 
of transportation In its place and in the way 
which best suits the public* convenience and 
necessity. 

There may be routes where busses should be 
ruled out entirely, and the held left to t III 
electric trolley. There are others, auch as the 
Providence and Youngsiown operations, where 
bus and trolley may operate Cm the same 
street, the bus taking care of the local traffic 
and Lite trolley operating as an express or 
vice versa. There may be oLher route* where, 
at a higher rate of fare, the bus will offer de 
luie service, with comfortable seals for all 
riders, on a (sat schedule, la still other in- 



stances the bus may art as a feeder to the 

electric lines, in temtury beyond railheads 
where cost of extension* would be prohibitive. 

I believe the bus should bo regulated as 
any other public utility. 1 do not think it 
.-huuld be relieved of taxation because tl ii a 
new agency. All agencies of transportation 
•huuld contribute to the cost of government, 
as it) California, when: busses are taxed on 
I heir gross earnings, as the railroads ami trol- 
leys are taxed. 

1 do not ask far special favors for the bus- 
It will rise or fall on its own merits and not 
because of special privilege. It should be 
granted no better and no worse treatment 
than is accorded to other forms of trans- 
portation. 
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"\ X THEN CAN you deliver these 
V V Mk< H. Lorimer Walton of Leu 
" Angeles, asked of Wetherby Kay- 
ifflBfr "hoe salesman alter she had made her 
^wctiun 

'They'll he sent out this afternoon.'" the 
J^nR man promised her. 

n'i'.h tbia assurance she left the stoic in 
"nUnuc her morning shopping at Bhtck- 
"J?" 1- '', a Los Angeles department More, 
SBJ*, *he miiJe the same request for aftcr- 
"uqu deliveries. Then »he visited Collins' Milli- 
shop, Wright. Camphrll St Gtader's jew- 
• 1 k ort, Halhriter 's men s clothing bouse, and 
j*£ Moss glove shop. At each she asked that 
^tPutchaaes be sent out that afternoon. 

Did sj, different delivery wagon* call at 
Walton's residence with these parcels, 
**« following in the tracks of the other? 

One Man Dues the Job 

0, INDEED, Instead, nl 3: -45 that nfttrr- 
toon, a neatly uniformed driver sirp^rd 
nl a smart-looking delivery car in front of 
{J* home, and delivered all six of Mr. vV a |. 

Porch., •.,• ,i tin- -.i me time. Ljjmim lhc 
Jr** of this vehicle were printed ibe word"*, in 
Old English, letters. "United Parcel 

Mote than S00 retitU and wholesale mer- 
in I., v. Ai^i'lr-, Long Beach, and 
^klnod, California, and Seattle, Washington, 
, ,f lairing annually from a few hundred dol- 
Sj up to $40,000 each by having their 
i T r l«-tiveri«* handled by the United Parcel 
jjjjjyfre, a centralized delivery system opcral- 

V, Tl ' ll<liit ' '' MJr Cua -it' cities 

■j yhc common percentage of coal foT a 
J^^mcm store <ijnr.-aliiiit its own delivery 
lem ix authoritatively put at 1.5 per cent 
„L nr i wlcs, according to a pnmpWet on 

<-coTiomies in Central Delivery Systems," 
SBN by the Chamber of Commerce of the 
SJJf^ Stale*. Not a single department store 

,n fi ihr United Parcel Service is spending 

♦"'V* 1 '" 1 1 fi,;r ccnt °^ ncl wlcs ' somc 

iRutn are considerably under thai prr- 
afT 1 ^! hi some case* as low as one-third 
J l*r cent. 

*ne Mi(n-s=i of the ili;H delivery <yt- 



*» operated l>y United Parcel Service, is 
led up hy J E, Cnsey. its president. 
D, "tie tti a policy of "F.Tceptk»uu Service, 



haw preferred to do one thing well 
than to serve the whole world," Mr. 
1^]°*? *«y» "We have often Kid rail* from 
?' v 'r)u-il-, ( 0 deliver trunks, ftirnkttte, or 



fp ? rr ^"ilky objects, but wc have consistently 
■J^'d to handle them, even when our enulp- 
w " « ai not running at full capacity, been use 



By R, G. FAR AG HER 

it would hove meant that our regular business 
of delivering parcels for merchants would to 
some extent nave been interfered with." 

Disasters to centralized delivery companies 
have l>e en common, often because they were 
operated on a small scale by men who 
knew how to run a motor, but didn't know 
how to make out a cost sheet or handle an 
employe. 

The United Parcel Service began ih 
work by a survey of some 217 companies 
In 67 cities, of which only a few were operat- 
ing successfully. Mo*t of rhem kept no com* 
and few records of any kind and rarely 
charged oft depreciation on their vehicle*. 
When they solicited business they generally 
quoted 10 rents a package because that W<U 
ait even number, and then furnished that 
much Hrviec, regardless of the needs of theif 
customers. Tbcy continued in business until 
their vehicles were worn out, or until such 
hit nr mis* meLhads proved their undoing. 

These failures proved to be the greatest 
obstacle the United Parcel Service had to 
overcome in establishing its package delivery 
btadotn. The objection was raised, especially 
by deparlmern »n>rrs, th.il the <«itr;ili«d 
delivery idea had been tried before and it 
hod resulted hi larger lo&s and damage claims, 
breakdowns, less frequent service, and even 
di'bonr'-t mafia gemmi 

A Steep-grade Climb 

"Of> TK order to break down thi* prejudtee," 
^ Mr. Casey Says, "and to establish an un- 
assailable reputation for responsibility, our 
slogan from the first has been 'Exceptional 
Sesrvkc, Regardless of Cost.' By specializing 
we have been able to furnish this exceptional 
service, even carrying it to extremes in many 
in^t.i nr.- s 

"We first established a twite a-day delivery, 
where most merchants had but one. If a 
customer buys a new hat at 1?J0 from one 
of the stores served by us. she will have it 
at her home that same afternoon, instead 
of having to wait, as In the case of many 
store deliveries, until the following day." 

As J. H. Schmauss. general manager of 
Hbfkstone't department store, expresses it, 
"This more frequent service Is of particular 
advantage because women arc apt to change 
their minds when delivery is delayed, so that 
the more quickly the goods, art delivered, the 
more certain it is that the sale i* closed. " 

If for somc unavoidable reason, a parcel 
does not go on ihr rrirtibf delivery for 
which it intended. United Pinrt Scrvnv 



promptly dispatches it by special delivery, in- 
stead of waiting a few hours for the neat 
scheduled departure. To cite a case of this 
kiml which happened recently, it was found 
one day that a small package for San Pedro. ?! 
mftes from Los Angeles, bad missed the after- 
noon delivery. So in order to get this litllf 
one-pound parcel to its purchaser on lime it 
v. •• i in miji i j .1 special delivery car :it a cost 
of $4jS5, although ihe company received only 
u Tew cents for its delivery. 

Regardless of Cost 

IT MAITENED not so lung ago that a ccr- 
* tain customer was called out of I own after 
he b.id ordered his parcels to be delivered 
the following morning. Upon advising the 
delivery company of this situation by tele- 
phone, the latter located tbe parcels and 
sent them OUl to him immediately by special 
delivery wiibi>ut eitra cbarite 

Merchants also sometimes receive this spe- 
cial service, if they have especially urgent 
packages that have Just missed the regular 
pick-up man If the delivery company \ 
superintendent is notified immediately, be 
sends another truck around, and the parcels 
reach the distributing plant in lime for the 
scheduled delivery. 

Another special service that merchants 
sometimes receive is tbe assistance of the 
delivery company in collecting checks far 
C. O. D.'s upon which payment has been 
refused. When instructed to take checks for 
C. 0, D."», the dclis'ery company is not re- 
sponsible for their worth, but if they turn 
out worthless, the drivers often make re- 
peated efforts to collect them. 

"Many department stores objected to our 
Liking over iheir deliveries because they said 
they would lose the personal touch they had 
with their eusiomeri through (hrir own dc- 
livery men," Mr, Casey d eels res. "To over- 
come this ob j ec tio n our driven act in ac- 
cordance with these rules, token from thr; 
drivers' rule book: 

"Si, When delivering a parluirr rcmrrr.brr that 
»t tkal particular lime you represent Ibe store 
that Hild tbe goods You should, therefor:, 
act as a first -dim employe ef that sloes would 
act it he wre in your plarf, 

"54 If the customer has a rnmplslnt to male 
or askt vera tn ilrHvri a message to the store, 
put It In writ hie awl turn It in to the office 

"1i. Svvrt iistir trith, of twlk litwrtentlr l» 
a i n--tiiiiirr •■■.(■ii i: fOU kosM ire titflii 

anr! Ibe customer I* wrong. AhsrkfB Sty> ICS. 
mu'im' and *Ve». iir,' Politrnesa is. above atl 

Ihlrn- , !tn inn.! r irlll l.il in iHJI SSJSSM V.h t 
nl conrte\y rlnnol he curuaed 

"As an example rd how prrponal a much 
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* retail More actually doe* maintain with 
its customers threniijfi our men. women ire 
ijLK'ntly request our driven* to t;ike a sample 
of doth to the store and bring back a 
sjiecihed number of yards of the material. 
These requests are always attended to most 
punctiliously 

Selective Employment 

fT CAN readily be seen that our success 
depended in a great measure upon the otti- 
tiency of our drivers. How could wc gel 
4 KToup of men to measure up 10 the high 
Manduds of service which this company must 
»tand for? Vv'lut incentive must wc give 
them? 

When n-c fmt began business tn Seattle 
we hired both a driver and his rats', minus 
the body, by the week. We furnished the 
laxly, but out of hi* weekly wane the driver 
hail lu pay the operating expenses of bit 
■ j? Thii jirdnKt'iiicnt did nut prove satis- 
factory because it did not give qs control of 
tlLe delivery vehicle, it did not Induce the 
men ro deliver the maximum packages per 
day, nor were they imbued with the ideal* 
of the company. 

"This was strikingly apparent during the 
war when driven' jobs were looking for the 
men, instead of the other way around, as it 
it in norm nl times. We took over all the 
driven' vehicles, but continued to pay them 
on a weekly wain: scale, paying the more 
efficient onn a higher rate than the others. 
But when the highest rate Was reached. 



There was nothing more to work for," ,ts 
ime ul iht- men expressed it, and his interest 
and production slackened. If we fired 
him, there wa» another job just around 
the comer, and no one lu Lake bis place 
in our own organisation, such was the scar- 
city of men. 

~To have continued long under those con- 
ditions would have brought about the failure 
uf the centralised delivery idea, for claims 
for damaged and lost parcels were on the 
increase, and frequent delays in the service 
were encountered. 

"Our slogan, 'Exceptional Service, fee- 
statdlcs* of Cost,' began tn look like the 
choicest lilt of sJlLJsm, 

"From the time of earliest recorded hk- 
lory, whjl has influenced men lo pursue a 
certain line of action, rather than another? 
We believe tlut more tlun any other factor 
ha* been reward for right conduct, and pun- 
ishment fur evil doinc, praise far certain 
acts, and bhrnc for others. 

' It was clear in us that our labor pulley 
was 50 per cent deficient because it had no 
'kick' fas it, H consisted almost entirely 
of reward, but contained little of penalty, 
*n we evolved a system of rewards and penal- 
ties, or credits and debits, which is now in 
effect in Lou Angeles, and with modifica- 
tions, in our other plants. We believe LhU 
system can be Applied in principle to almost 
any lm-iiic-H. fir human nature is everywhere 
the Same. 

Our system accomplishes these five ends: 



"1. Increases Inillvirtual producti ar 

number »t parkas- • - i - I = ' !■ !: 1 r. 

Increases drivers' earnings to apim"-'- 
malrty ifO per cent above prevailing scale 

■'.l Reduces overhead b> increoring veM<!. 
load efficiency. 

"4. Decreases trurk operalinif cosu. 

*j. Maintains highest type of HTvfr* 
(BtlrniB. - 

Errors Deducted from Pay 

IN" BRIEF, the system consists of credit* f« 
1 ihe total number of packages delivered dur- 
ing the month and debits for weekly pay rc 
curved, cost of gasoline, oil, tires, repairs, an 
lost or damaged mcrchnndiw, and vkwuQg 
of rules. If, after the deductions, a credit 
i .il.iui'e remains, it is paid as a cash bonu 
on the tenth of the following month, A debit 
balance is carried forward to the next month. 
Regardless of whether the driver cams i 
bonus or not be always gets his minim 
weekly wage. 

Here are specimens of the deduction f 
losses and errors; 

flair «V». TH&IK&9* 
.1. Failure to notify office of Inability 

to report tor work , $2 fl" 

5 Failure to five notice oo leasing our 

employ , all bniuts 

7. Smoking or chewing tobacco whi'e 
driving a car or making pick-up* «il 
deliveries. 1 

10, Use nl pruijine or v ulnar tnneusge... I 

11. Use of ears lor any u titer purpose ci- 

crpt busloes of lbs company S OU 




ID tt «ur« mvtct, tot mi n 

Do ,U ilrltvny ni(«u ut|l «i Mn Wi'tuii'i Lamm tvEawlnj • momltia m I he alarm 7 Nat with lNr L'nllpd firrr\ S*>vlcn, which tarriaa the pocharri fnrm 
irwulrr, the <lii*inaSi.ii . Ilir clulklrr. Ill— rrvillliwr, Irtr rlnvr ihoo utrt 111* rirfMi t rnrol arrra all tu«j«bcr. At the Lm Angelas ploat at tW 0. P. 1. tla put »■ J " *" 
carrW ania nor led on iht electrical cunVrrn Ml »lir».> <U»r. tu t« Ujadrd Uillt (lt« ti.oprr far lnr Ibr prill— r iHTldir If— In allmiM n itn^lj. lyTfitatl.m. t I.I. 
cuudr! t« and Jm.u.-. mII.I-.iJ™. In th» mu r biit.J.-J. ui l. uu . 4v ,vn rrn liw illy wkc, an lh» owdr of tb» »l.nf»" f.ruUr pllima 
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\ ■ Jjdlure ii> repoit iKiLilcHi uicl< cur -.all bonus 

' 3 - Cuni(lla[Ht 01 delivery i" I 

poor condition (or any Joss incuircd 

J- Lcavine tlonr without sVliiliros a reft- 

sonabk limt r«r iibvh. JO 

****Jtt| package that does not belong 
at address Riven (or any lo»i in. 

curted if mote than Si .(»> I DO 

perwtv on car without per- 



believe that a large part of life's values con- 
sist of pleasant, cvcrvri.iv, human relation- 
ships." 

Simplicity it the knseti of the dtfirvn 
company's corn rail with ihe merchants, in 
which arc enumerated the service which 



JUOl) 



* allure to obtain signature on whole 
♦ale or '. idunble pucLaif.cs, ut It 

Stores, hutch, etc ► . . any las* 

t, „ iucurrcil 
*Mrtjre tu t,M<e<'. un C <> I) |*U'k- 

**** liny low 

incurred 

'•Utile [a make change when dellver- 

ias; C. 0. u . 

viutna with n^innicr or iiiMilmi.c .all 



IjOO 
bonus 



•Slult ta leave notice when Lustumcr 
» but.,,, 

Wt next door ur some place where 
It h mil likely in \h l»unJ 



JO 
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^ due lo rareles* driving (.collision, 

•J arc altu charged against the hunus. 
<rrri? l,ei ! lli:lion i errors is made from ihc 
nri °' nn ^' Stiver who make* onJy one 
ihc effort during the rtuinth for which 
i t ' .itiiwi lo one dollar 

' 'ess. 

'' r ' ver always drives lie tome car. no 
Uj5 c1 *? bjflng allowed lo use il at my 
,jj e " "hen the driver goes on hi* vacation 
or up in the shop for painting, 

<* il" 1 ever y relation with men our attitude 
B*1 ol jfivinjr, the i:: a square deal, with- 
Lniiiu LT< ? tttn S *em." Mr. Casey says. 'The 
rtia ( < ' , ; lr c«l Service can only fulfill its 
I ; 0 t "- 'Exceptional Service, Regardless of 
lifiT u wo*"-*" coopemttns h and 

that this cooperation is most easily 

** r d the ^ m 01>cl1 ' unMtfial1 attiu, d B lc " 

jJdJJ * c .miuU'd 1iy rnutieUry gain 

*e would probably Hut succeed, but wc 




United Parcel Service agrees to perform fur 
the (tOrc. This contract ho* a minimum of 
legal phraseology. dr, J lr * ,s WUfll ^ delivery 
company tmW do, instead of what it will not 
do. Here, for example, is tbe Way it handles 
C. 0. I). packages and liabilities: 

The Delivery Company cotfcet* C- O. D. bills 
i in M paduutes winch bcur its C. O. D. lags 
thowtsg the KiMninb to be collected and when 
>uch amounts are paid. 

The Delivery Camiiitn> b responsible for cob 
kctlont OH, C. 0. JJ. (liirkases, but If iny lltitob 

lectcd C. 0. IX b not reported to it within 
dtleen <Uys alue receipt it k aMumod that the 
merchant ha* waived hi* right to R-imbuncmcDt. 
Except whec otherwise noted tu the cotttnefy 



un tri C O 1). lass ihr Deliver?' Company .ic- 
cepti chceki from customers In pnyniest tii C O. 
D.'s. These checks are returned to the merchant 
lueiellirr with ihe Delivery Cumpanya own 
check for amounts collected in cash. All C. O. 
D.'» collected are listed in voucher torm ami are 
remrttecl (o the men haul pmmptty. 

The Delivery Company k reajwlLUhlc up to 
$100 on any one parrel for Inu of or damage 
to merchandise sent by regular delivery and up 
tu $500 when sent by special delivery. La ta>c 
af Ina the aninunl r>£ pjj-mcnt In the merchant 

b the actual invoke cost price of tbc mcrchan- 
dim up to R0 per cent of the telling price. Un- 
less loss or damaar la rrp^ned within 60 duys 
alter receipt ol the package it u assumed tiuil 
ihe merthjicil has waived hfc r%ht to rdm- 
burseincni . 

When asked whethtr his form of contract 
wus legal or not, Mr. Cuey replied, "It has 
never been tested out in court, and 1 don 'I 
believe il ever will be. In tbe case of any 
dispute con ceroids our service wc lake the 
altitude thai the store and its customers »re 
ulwayj right. That rule is inflexible."' 

in .-i company which handles many ihou- 

y.,i,<\ pu k.i«r% ii il.i)-, l.l.i I. ;•! |' m.r.l Si. r - 

vice, 100 per cent perfection js impossible, 
but whenever any complain U are made they 
UK ulrtTnh-il Hi M nruc : v Lrlcjihonc, liMtcr, 
or persutul cull. Ai ihv lirrn thr null plaint k 
received it is entcrrd on a special complaint 
form, with details cuncernirtg Its nature. The 
superintendent conduct* a special investiga- 
tion immediately, and enters his resulla, with 
tbe time, on the special form. If an employe 
is found to be at fault he is pcaolucd by 
debiting his bonus. reriuditJjJJy ibese com- 
pUinis are cLassifaed to dcteunine recurring 
cause*. 

Grriceri of the company often adjust these 
Complaints by personal calls. Recently the 
vice-president drove in I'.tsadcna, 15 miles 
from Lew Angeles, in response lo a complaint 
arising from a rnhiwdtrs landing between a 
tuMumcr and a driver. By his personal in- 
fluence the customer was placated, and at tbe. 
Mine lime became one of the best boosters 
ut i he centralised delivery service. 



4 Popular! 



A Platform of Play 



Ttearlv every community with 
Population of 6 t 000 or more, there is 
Ejv e [!}\\ ■ 3 mlul 01 11 woman who shall 
Hit to thinking, planning and work- 

use of the leisure 
j oi men, women and children. 
Com,- /| nj niunJty leiaure time pr oprams should 
csr lho * ^'oughoui. the entiie twelve mORthl 
- 7 year, 

, *»• n b 



•In' r-'Tpon-ihilily ri ihi rritirf 
i tjrj- f, in maintain rec'real ion upponu- 
4, a " ih- citizens, 
""ut,- i.'H* "hould lie in every slate a buim- 
rity JT wn 'cJ> will permit the people of any 
local Kn'"* 11 UMke provision under ihi.i 
K0Vf fnmi-ni for the administration* of 
i, -^^uftity rrcrcjUlDn.. 
'hu^Ulj l ' r i!~ tl nm ' ln fv'ery rommimiiy even 
'h-t l \ - "njiiicipal recTPStlDn sdminim m- 
nf ttinr T V mort effect.K T e, for private 
»a rli V' f riri/ " !,t in lh «' ir neighborhoods 
Pfov;,tJ? ,be fullest use of tbe fncititics 



*■ The 



' h l«ir a r* eIn ^ 1 ''* , '• ough' In he nol only o» 
N jn 4|,r '-iHi ^-hvid.-. (,n playtrrounrls 
ll|fr| v rt 'Ration centers but also and dch- 
Hn'r-'i' 1 Mu ' 'rarnirijf of the entire (ie utile in 
j Mime activiiiej. 

Vv unJ pi|r 1 ,,,, ' c in training children nnd 



Adopted by the Playground and 
Kt't rcu tit m \ va*h id t inn 
of America 



-mi to be merely to fill up iht: iolr hours hul 
also lo create an active, energetic, happy 
citizenship. 

H. Even though the beginning of & cily or 
town recreation program he children's play- 
grounds, othrr features ought to lie added 
progressively from year to year. 

°, Evctv boy and cve*y girl in Afwsrfat 
ought tn Vic I rained tn kn<r.v well a certain 
limited number nf games far use outdoors 
and indoors. 

10. Most hoys nntl girls should he tnught 
a few simple wngs, so that, if they wish, 
they may sing as they work or play. 

11. All employed boys and girl* should 
have opportunity in their free hours to enjoy 
companionship and wholesome lodal lift 

12. Through ihc community recreation 
I iriiKi'.irn every I toy ■ ll1| l unl should conic to 
Appre,-t.itc the beautiful in life. 

13. Adults, through music, drama, games, 
athletics, social activities, community and 
special day rrlrbratioru, should find in their 
common Inlcrc-r' ihe 4i|-piirimii;> ici .i ■ <im 
muni l y service to include the neighborhood. 



14, Every new school built ought lo have 
a certain minimum amount of space atound 
it provided Iut ihe play of the children. 

I?. Nearly every' new school building " iciii 
to have an auditorium preferably on the 
ground Soar, suited far community uses. 

16. If a suitable meetmR pluce is not avail- 
able, a building should be provided through 
community effort, 

17. Each child, tmdrr tee years of age, 
living in a city or town, rhuuld fx* given an 
opportunity to play upon a public play- 
ground without going more than one-quarter 
mile from home. 

18. Every community vhnuld provide space 
in sufficient area for the boys of tbc com- 
munity lo play baseball end football. 

1°. Every community should provide op* 
purl unity for the boys and girls to swim In 
siimmrr and, as far as possible, to dune and 
coast In winter. 

20. Every hoy and every girl ought to have 
oppnrt unity, either on his own home grounds 
nr on land iirovided by the municipality, to 
have a small garden, 

71. In new real estate developments of 
five acres or more, not less than one- tenth 
of the space should be set aakkr to be used 
for play jusl as part of tbe land is set aside 
for streeli. 
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The Relativity 
of Waste 

PART 11 

By ALFRED PEARCE DENNIS 

^tficial European Reprc.irv.'utivr, I' .S" Department of Comtnncr 

ApBltEVTATlON ol tunc wd effort— iki* 
jr\ i* une ut the key principles in Our 
1c-chii!t[ije of mass-production Another 
W|)r kiiiL' principle ii the avoidance or waste 
• 8wl«tiftL The objective in the case of 
shoemaker u to cut 49 many pieces of 
learner out of a tanned bid'- :i? i In- mi|ht- 
pul area will permit. The utmost haviue. 
WH) accomplished at this stage in the utitioa- 



material, t he shavings and uddmcnu 
a je 'nrned to account in the monuiatture of 
•'"fii- iluoritvg or ground up as an admixture 
*™ paint, We fio a step Further and utilise 
g* Waste front waste Wool waste is used 
J' rnnktijg felt. Felt waste in turn becomes 
- raw materia] for the manufacture of 
rsitien^ sound-proof fluoride,. Wurkiiijt back- 
"Wat woolen rag* arc converted inlu shoddy 
shoddy is processed back into cluih. The 
td cloth is converted into clothing 



Qtton Seed Once a Nuisance 
BOX the compass hi waste utilisation. 
1 1.* 0 . m ^ e P rottss °f exhausting natural 
***4h discover me arm lor it* restoration. In 
?|^*Jd day* cotton weds were considered 
Leri ^ UL a flulMI1[:e f something tu lie got- 
"* n r «l of us one spits out. persimmon seeds 
J orange pips. Cot ion seed, once so much 
jT 0 **. ttow pays its way ail over the world 
or u *k Jl,,t of eottoft cake i"e»r Denmark, 
. °tl for Italy, which return* to us as pure 
otlvc olL Even without the incon- 



'.•'-III, „ 
an 



<n*nur e 



^ di » sea voyage, cotton oiJ serves as 

ifr 1 **^ cm ton seed returns to lie earth as 
* to produce more cotton. A Ion of 
i b^T 4 , w ed ground into meal produce*, a 
&l ivj 00 *' 1 J T • t • I a vk|C 13 i pounds of nitrogen, 
t,l p^nds of phosphoric acid and 36 pounds 
trjai Generally as a last resort waste 

teco* . cannot be turned to direct 
ba t L U '. lL "'■ (,Ur industrial plants crm he fed 
"* «>to the earth as fertiliser or laid upon 
of the earth as a road bed for 



f ee ^** or as pavement or itoorinjf lor human 



Itibef 

'per, 

'\ 1 1 

<U 



yheei t 

Ha^asK, the refuse from our cane 
" "lilK. - n i JCJtlK converted into artificial 
ar id Into a tough weather-resisting 
The paper ihui made from waste is 
°Ver the cane Acids to keep down 
^"T^"d assist in producing more cane Lo 

^Haaso"'" 1 "' ' nto rnore * ugiiX morc 
•ftiird ^ ,Taa was ,onner ^y ,e " 

aj F much dross. In counlrie* su> Ii 

•utDr""^ a!M ' ^ermaov, unendowed by 
niaL c * ,t1 ' Phosphate detiosil*, th£* fumiicr 
frmi ^ be it fmir substitute as a 

lllU/ih t i 

ctJu.i.ijT, Jr Pho , .|iJime roclt In our own 
rn«ih. | ""'""I "rtfla cement is bdng used 
fr c |_l| j nitire in the manufacture of artl- 
co„ Bl ' UTlL " Jhiii a Bessemer steel mill ntav 
^■"i^t u, home for itself out oi its own 
''■SatEL.***}" much as an oyster secrets the cal- 
*hell of its dwelling. 
*Wluy to extract wealth from waste 



tiy-products coostitules 
a veritable industrial 
revolution. The volalite 
by-products of our pe- 
troleum industry, such 
as naphtha and gaso- 
line, which formerly hni] 
only a nuisance value, 
rave become tic key- 
stone in the arch of 
present-day individual 
transportation, The 
stone which the builder* 
rejected has become the 
head of the turner. As 

111 in. ukl i!n;> i nnri 

may not. only light his 
home with petroleum, 
but now he may cook 
with it, employ Jt as an 
agent of propulsion on the jnilillc highways, 
use It to lubrirate his machines ot his own 
internal orgnnism, or burn It in the form of 

Waste wood by the magic of out chemical 
sc ience « converted into alcohol and acetic 
MhL Waste citrus fruits are transformed 
into citric acid which in turn rninisteri to 
our expanding soda-fountain business. Out 
of corn cobs we are making njheuvej and 
synthetic resins. From garbage waste we are 
ext meting wealth in thr forms of glycerin, 
mimal oils, fertilisers. We art returnim to 
ihe soil the boucs of animals. Our packing 
:•• i-i - fhip I he li«iici ot tatile in t'hina ami 




these bofies return 
or Mah Jong sets. 



Our 



to us in ivory ornaments 
Our packing industry has 
perhaps been surpassed only by our petroleum 
industry * or it* scientific achievements in 
lurning waste products to useful account. 

The brains, the economies that have gone 
into the business I The thing constitute* an 
interesting chapter in wit industrial history" 
Just as does the story of the utilization of 
the waste products of our coking bdustry — 
l»as, tar, dyes, ammonia, light oils. One can 
mention offhand a dozen bv -products of the 
meat-packinjj business which furnish the raw 
material for other great businesses. Oleomar- 
garine slock, soap stock, sausage casings, ho>; 
iuirl cuttle hair, wool, tallow, stearin, tertlilarr 
Stock, glue ttOCk, htd<s, ranncd-gtHld* stock, 
lord oik, bone Hock, hog leather. 

Minimi rlirim-lry 'A.ITr - 111' n«i| I,; ilt-' i-i 

the day of until thinps. It ha* taught us in 
disiinguJsh between actual and apparent 
waste. What seems mere dross may carry 
latent and unsuspected value Wealth in 
drugs and dyestuffs roncealed from the eyes 
• i dirtier generations in coal tar. Wealth' in 
the noxious fume* thrown off by smelling 
plants, A court injunction restrained the 
Tenne5«ee Copper Company from permitting 
poisonou* fumes lo escape from its smelter. 
These noxious gases destroyed vegetation for 
tmlrn around. In the effort to abate a 
mii-yinif ibe imelting company diVoverrd 
that this offensive waste could be profitably 



utilised. Approximately one-fifth or the total 
output oi sulphuric acid in this country i« 
obtained from the fumes of copper smelters, 
a waste product which twenty years ago 
pO MBSsud only a nuisance value. 

Ibe pushing, rettkss genius of American 
business comes lo our rescue in the utiliza- 
tion of waste, ft was found that the deadly 
gases which pour from smelter stacks to the 
detriment of vegetation could br precipitated 
in smoke slacks by rlet imaJ discharges. The 
precipitation in turn yielded supplies of arse- 
nic Calcium arsenate is being applied suc- 
cessfully to the destruction of the cotton 
hu|] weevil in the South. Thus a waste prod- 
uct which destroyed vegetation in one locality 
was convened into a valuable product i'jr thv 
preservation of vegetation in another. 

Similarly in thr manufacture of sulfate of 
soda, hydrochloric acid, a by-product, was re- 
garded as only a nuisance and allowed lo pass 
off into the air to the great detriment of vege- 
tation in the neighlwrhood Later this hydro- 
chloric acid Was turned to Valuable account 
in the bleaching industry. 

Perfumes from Their Opposites 

JUST as to the botanist there are no weeds in 
** the plant kingdom, so to the chemist there 
:- milium; r,-,ii!"u,n or unclean in the rlcment* 
which make up our visible and invisible 
world. Chemistry has learned the secret of 
treating synthetic fieri tunes from their oppo- 
ritcs. The thing defies the logic of the lay- 
man, this art which derives the most delicate 
of perfumes from gross and evil smelling 
element*. Many of the choice-l perfumes 
placed cm the market ore artificially made 
from stinking elements. Fusel oil obtained 
in the distillation of spirits has a disagree 
able odor. Vet k forms the base for the 
manufacture of perfumes. 

Up to seven oj eight years ago helium was 
regarded as an exceedingly rare gas. The 
cost ww high chiefly because it was rare 
abd unattainable. The possibility of its use 
in military and commercial aeronautics as a 
lifting power directed attention to its produc- 
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Lion. It turns out that helium has been going 
to waste in the combustion of natural casta 
and i hit enough to supply ft Sect of Zeppe- 
lins may t>e rccuvcrnl in ihb country annu- 
ally. Here is a valuable gas which ten years 
ago «u exceedingly scarce with a market 
v^lue of around $2,000 per cubic foot. This 
gas is now reclaimed from wave at a coal 
of some five or six cents per Cubic foot. 

The important seafood port of CrisueU, 
.Maryland, is built out into an arm of Chesa- 
peake Bay on oyster shells dumped into deep 
water as a means of Netting rid of waste. 
Watte oyster sheila were employed forty 
year* ago as cheap railroad ballast- The 
price of oyster shells has been rising for years 
is the wit of man discovers means for their 
profits Me utilixaiino. Old shells are now used 
for sowing the under-waler meadows of the 
Bay just as one would sow fertilizer on up- 
land soils. The shells provide a clutch for 
a new crop of oysters, 'the old sheila ground 
COftfsc serve in turn as grinding agent* in the 
gUzsids of poultry. At poultry food, ground 
oyster shells comprise no mean item in the 
volume of uur dornrsLk ;in<j foreign com- 

RUKC. 

A Genius for Transforming Dross 

\ t/E HAVE developed a positive genius for 
* ' transformation* — • ( or taking gross, worth- 
less material and transforming it into something 
fine and valuable. Three transformations are 
going on continually beneath our eye* in the 
great laboratories of nature. A bog is a 
transformer through which garbage rosy be 
converted into bacon. Diamond back terra- 
pin one of the highest priced of our food 
delicacies are reared in captivity on (be offal 
from fish and crabs. 

We ore undertaking nationwide elimination 
of waste in industry just aa twenty years ago 
we set about the nationwide conservation of 
natural resource*. Just as the cold storage of 
perishable foods establishes equilibrium be- 
\vf. ■(■<.-. :<-.i^h'.i; clutj and deficiencies, to we 
,ut k'tiiiirii: > r.li:iiinate waste in seasonal and 
intermittent occupations. The railroad ccm- 
jitruction engineer establishes his grade level 
by culling down peaks and filling in depres- 
sions. By cuts and nils such businesses as 
the building industry may be spread over the 
entire year thus eliminating the waste of 
seasonable enipluymrni mid bringing d»wn 
cutut maion ct»»i« The limine** of bunding 
houses is being spread over toe entire year. 
Winter suspension of house construction is 
found to he a? unnecessary as it is wasteful 

Furthermore, we support the American 
standard of living by paying the highest 
wages of any people in the world. We can 
maintain our competitive edge only by eco- 
nomics in production. The keystone of the 
arch is standardization. Without standardisa- 
tion there is no mas* production. Through 
mass production of such standardized prod- 
ucts as sewing machines, typewriters, auto- 
mobiles, harvest ina machinery, we sell cheap 
to tfae home consumer and undersell com- 
petitors in the markets of the world. 

The technique of successful mass peo- 
duclion demands waste elimination along wilh 
stands rditatiun The one implies the other. 
The struggle for abbreviation, for short cuts, 
for mechanical competence attains its ob- 
jective chiefly through the elimination of 
waste, A straight line is the shortest distance 
between two points. In attaining an objec- 
tive, waste of either time, rfiorl or material 
means a deviation from a straight line. 

The maker of the most popular automo- 
bile in the world does Ids own tree cutting 
and utilises every portion of the tree. What 
will not go into the automobile serves as 



raw material for wood distillates. The out- 
side manufacturers who contribute parts to 
the manufacture of the Car must pink 'hrr 
products in standard containers. Paper con- 
tainers are later converted into pajrirr macke 
pulp. If the container is wood ris speci- 
fications are drawn to permit the reemploy- 
ment of the material without cutting as floor- 
ing or seats for automobiles, or iu standard 
rucking boxes for the transport ol parts. 
Even the workmen's lunch boxes arc converted 
along with other refuse into papier macki. 

We Benefit by Cost Saved 

THIS manufacturer claims that he turns 
out the cheajv>". hur^epower retailed any- 
where in the world. He advertises that he is 
able to give the best value in automobiles for 
the Ib.hl money chiefly because of the com- 
plete scientific utilization of waste material. 
Mow long would this manufacturer retain his 
unique primacy it be attempted to turn out 
a dozen different styles of automobiles Or if 
be suspended his scientific program of waste 
elimination and as a compensation for it ex- 
acted a higher price for his product?' 

The cost of manufacturing and merchan- 
dising may be cut by simplified practice. 
Everybody knows it costs a manufacturer 
more to make twenty or thirty different styles 
of watches than to turn oat a doom styles 
in equal volume. Similarly it costs the mer- 
chant more 10 sell an equal volume ol varied 
individualistic styles than it does u few stand- 
ardised design*.' One ready-made clothing 
concern Catering to styles advertises 20 stock 
models, 14 special models, 6 styles in linings, 
1.100 varieties of cloth, thus giving the. pur- 
chaser 278,000 possible combinations 

la the shoe trade a concern puts out an 
individualistic style made to sell at $15. The 
shoe itself is a prime necessary, but the style 
is A matter of human caprice. The particu- 
lar shoe having gone out of style is thrown 
on the bargain counter at a heavy loss, which 
mmt be passed on to other consumers. All 
this is a form of waste. As ad example 
of what can be done toward eliminating 
waste in industry an imporuuiL shoe manu- 
facturer recently" cot nut <J8.J per cent of 
bis former line. A manufacturer of food 
products through simplified practice has de- 
creased the varieties in his output by * 2 per 
cent and at the same timo increased through 
lower price* his sain volume by 60 per cent. 

Style Varieties Are Wasteful 

'T'HE DIVISION of Simplified Practice set 
* up by .Secretary Hoover la the Department 
of Commerce has been cooperating with the 
business of the country in ridding industry 
of "variety"' waste. An agreement has been 
reached for reducing the varieties of paving 
bricks from 65 to 5. Woven wire fencing 
has come down from 552 styles to 60, Milk 
bottles from 4v varieties lo 9. The 7,000 
item* of Imiiiicr;." hardware are being reduced 
to 1,329 item*. The lumber industry has 
reduced the yard stock items by 60 per cent 
Cotton goods finishers arc considering using 
only 44 colon, instead of 000. Automobile 1 
Tires are largely standardized already l.'ul- 
lars vary by quarter-inch and hrtts by onc- 
eighth-Lru-h sites Probably as many collars 
and hat* would be sold if the standard varia- 
tions were half and quarter- inch, respectively 
We have evolved our industrial primacy 
out of the substitution of cunning machines 
for human hands and muscle. The man whose 
fastidious tasu- 'Vm.iiiH^ M.nv-ihinj; '"diiicr 
ent." some variation from prevailing stand- 
ards, can have what he wants—at a price. Be 
may have his shoes, his golf sticks, his mo- 
tor car mode lo order— but he is going 



against the current of our business develop- 
ment. He is in a sense a throwback to the 
age of handicrafts from which we have 
emerged. 

An immense amount of intelligence and 
cIi.m ■-beaded crii't; :> ■.•■.mi! him tin lni»inc>? 
of correcting wasteful methods in business. 
The pile student, the chemist, the mechanical 
exuoneer out on the frontier of our capandii ' 
scientific achievements, are ceaselessly 
serving and reclaiming wealth from was 

'A i. l »omt genius tell us what to do 
iv:i:iin items of rubbish which encumber out 
flump heaps? We have neither native rubb 
nor tin and fetch these two indispensable ma- 
terials at n heavy price from the far eiUT 
ol the earth. But what to do with old m 
mm and worn-out rubber tires? If inirne 
genius could conceive of a method for utilis- 
ing the waste heat from molten iron and if*" 
the saving would probably be greater 
the total profit reaJiacd front the pig-ire* 
industry What to do with pig skins? Sunt* 
millions of hags converted into hams, 
and bacon and the unedible skin distribute 
on these food products lo the consumers, 
world too many hog pelts for the limited 
demands of the pigskin Ir.nhnr trade We 
have learned what to dn with the hair *» 
slaughtered hogs and rattle. This hair one 
regarded as rubbish to be gotten rid of 
now in high request. The world is not 
ting the cattle hair it needs. 

We Lead in Utilization 

THE RELATIVITY of waste Instead 
being the most wasteful of peoples wo ha 
become the leaders of the world in the scii 
title utilisation of waste. Our apparent wast 1 
fulness reflects our high standards of Ihria 

v a thrifty French family would live 
the food wasted by a well-to-do America 1 
family. But wc have f ootid ourselves undi 
no necessity of living the hard, nainlcil. f 
gal existence of a French peasant. In « 
own case saving is more or less optional' 
in the cose of morr frugal (jruples S»v 
is compulsory. Millions of Asiatics live wilfirf' 
a hand's breadth of starvation. The CjB* 
nese, four hundred million people. Tj*J 
Japanese cat the entire fish — head, tail afld 
entrails. They have no garbage problem be- 
cause they art the garbage. Worn-out rfljfc 
ber tires are used in Spain for making sand»» 
but we do not live in this country on 
rubber sandal scale. 

We have squandered our forest resourc 
.smI inrml up riu price o! lumber to iU< 
a point that our builders are turning to "brick-, 
concrete and stone. Who shall assess WW? 
eriy our lumber waste? In the past we na^ 
built our hansel i b icily of wood. Trie over* 
aec per capita annunl fin? loss in Europe *? 
leas than one dollar as contrasted wilh ^4-'" 
in the United States. 

American business, mobile, toeerwous, adaP' 
live, i* influenced in its attitude to wa»t' 
not by declamations against it, but by 1 
economic law of necessity and life. 

Profit Is the sole economic stimulant f°' 
waste uii! Italian. A man of sound organ* 
docs not need lessons In physiology lo tea*'" 
him to digest his food, nor does ■ f*, 
of normal vision require a knowledge •> 
optks to miikc him see. Our lumlxrrttari 
will crane wasting wood when our scicn 1 
tench him to transform the great bulk 
Hmlw ami sawdust into concentrated foi 
that will bear the cost of transport. * 
melting under (he summer sun in Labia" 
i* one thing, ice melting in the family refr- 
erst or is another. 

As has been staled, waste, like beau*> 
is in the eye cF 1 be- beholder 
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Where Wastes in Distribution Lie 



T I^HF.KF, u a problem of distributk* 
I Tli* best proof of that lie* in rhe now 
familiar statement thai it costs as 
ttuich or more to disirihsitc »» to produce; 
™* out c.F the f*AO you spend ifor ■ ? 
" 01 Kwp, a pair of shoes and a water- 



By IRVING S. PAUL! 




only half (>oe* to ihr man who 
^ I hi? shocil or the soap or grew the 
«tncluii, 

fcty Ihins- ha-' '!•: units' '.lis- al»>iil. 

bODtplcilty of modem civltfcuilon; 
raising uf the Htnndnrri of living; the 
vcmew in iransjhortalism which his 
distribution areas; new method* 
lo >rll metre good*; <<J stimulate 
and cpnsiim prion; mass produt- 
. *hirh has released men for dls- 
o^uimrt—these ore some of the things 
l m havr hui.Ii up our dUi/ibutiwi hfti. 
But tho real question h not: "Does dis- 
"thm cont more?" What we want to 

You and I can't have perfect grapc- 
|™M on our tables all Ihc year 'round 
gwB We're willing; to pay not only the 

l' 11e r who grows the fruiL, but the men 
t£? M,0,11cn w ho * nrt ""d wrap and hot 
r* n ».. th'. men who make the ice that 
J™ 1 Wo ihe refrigeraior car. the fire- 
. a « and engineer who haul the grapefruit 
"Urn Florida or California, the wholesaler 



FLW MEN have had a belter opportunity to 
draw the line between what is known And 
what Is not known about distribution than ills' 
author of this Article, tn private life an ad- 
viser on marketing methods, lie served first as 
secretary to the Joint Commisaicin of Ajrricol- 
lurrd Inquiry, uf which Sydney Anderson was 
chairman, and whose report is now a sort ol a 
Bible nf distribution. Ijiter Mr. Paul] her-ame 
ihe first chief <if the Domestic Commerce Divi- 
sion uf the Bureau of Foreign arid Domestic 
Commerce, under Secretary Htxiver. We asked 
Mr. Paul! to tell q* a? fpeciftcsHy as he could 
where the outstanding w.tr-ies of distribution 
Me. This is a foundation article on whii.li we 
look to him to build a series which shall point 
out what and where are the obvious and curable 
evils of distribution, in a number of specific 
instances. — The Epiiok- 



«ures i hem while be breaks the carload 
0 "mailer unii- fnr ih t rruitcr; and all 



'in 

to iL'^ we must ^ m ^' P 11 ^' r ^* 1 U P 
t 'r* 'grocer's boy whu |iut- i tit- "two gr&pe- 

I " lt tu-r a quiirn t ' ith the kitchen table. 

The Waste Is What Hurts 

\VA\) thai grapefruit, and we arc 
w , *'illmg to pay, Wr ute willing that the 

taj n ft ' Dn S ,llat loft B " ne W** thf!ir 
»| r t w y their fair profit; what we don't 
un my fur tre the needless workers ot 
il w i, , * c,f, l'ess processes. In other words, wn 
cure the ills of our distribution 
tj* What we 
j r ■- » to cut out waate. 

oil of the net profits between the pno- 



fcn-w ' ,,y crvin 8 "profibJo: 
1* <0 do is to cut out waste. 



jfc^I the consumer were deducted from 
r tmal price, the cost of living would nat 
r( , C| riotlw ably reduced; but if ihr wastes were 
j^^d, the cost of living might he mate- 



With a mure definite knowledge of facts 
and an elimination of waste, profits would 
be mure certain, and business more substan- 
tial. Obviously ibtn. there U no more jiruf- 
ii,sl,:f ii< id mi research. 

In earlier times there was no problem of 
distribution, betaasr ;>cup]<: livc»l -mijil;, auil 

iT< I :liru own foodi»tuffs atvd 

clothing miii.Tid- mil fount) fuel and 
materinls from which to create shel- 
ter close at ham! They enjoyed 
Miih imniilOT enKfart n'ml convr- 
nience as they couJil iio.s'ii!! fur 
themselves, while service was largely 
a matter of neighborly exchange. 

Contrast the mere hand isms of our 
great grandfathers with the present 
system. Farmers' wives iptm I he 
wool for the clothes of the family 
parched the corn and smoked the 
meat Now these activities pmviifi 
occupation for hundreds of thotrsarub 



and perhaps millions of hard-working peopk- 
Otnr gran tlmot hen selected food for the 
family from their simple store, while to 
day we hove only to reiuh far the tele- 
"* phone to select any of five thousand or 
more available items to put on the menu 
for the ntxt meal. Frequently the com- 
modity we order j» of less value than ihe 
service of the boy who delivers it. 

In that earlier period not only was a 
iky lunger in the term of hours, hut eJt- 
i rsis rut in cly \mnt in the term of labor 
W- 1 r hrr dun I mil li <i ih:t cr.Tin -x\th 
flail, or under ll»e treading hoofs of cattle 
and in an equally lalioriou* manner per- 
formed the simple services r> -iniiil in 
bare rsi*irncr 

Manufacture was almost wholly a mat- 
ter of manual labor and skill. This is 
hard to realize as we look at a modem 
automatic machine, running silently 
am! with mechanical ease, performing 
mo't intricate operations. These same 
operations in an earlier time required 
lung hours of muscle-tiring, monotonous 

energy. 

As thr machine lightened the labor of 
the wage earner and shortened hb day. 
it opened a 
— new world 
< f fcnowl- 
c dge i re- 
finement and 
rec real ton 
which came 
within the pur- 
chase price of 
t h c indij>rrial 
worker, Opi»r- 





S'rim inrclmrd la Utite twinK ■ -I" I I •■<.■ U .'. 
fey* Hr, l*«H. "Vom bmI I iw l hwr iKr1*Lt 
»t«p»lttili mt oof ubki all tlx mi 'imiod unlti 
hW wlllltif lu p*r nat maly tSw Ijrifm-. but tk* 
Mrl<cr< anil iwckert, Iks- k* fnamtf wlurar. ihr lorn 

.,„>l,l , l..n,lr:i ,11:, I .-,./{•„ ,. 0„ . Iti ,1 r uLr. «K" 

fTtailvr— ri|k1 la fcfca sMIvvrr hay wh» pull it 
mm rk> Icili'hm Utitr 
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t unity came to each succeeding general ion, and 
fathers and mothers Were ambitious to see the 
tut of their children more comfortable than 
their own bad been. 

With the relief tram the hard manual bolts, 
greater ease of living and shorter hours, in- 
LicflMNR numbers ol men fuund linn- and op- 
portunity to invent even simpler and more 
efficient means of product ion. Hiding con- 
stantly to the comfort, cunvtmience and Mttlfr- 
faction of living. At the same time we were 
adding tu the opportunity fot expenditure, and 
we unconsciously developed a mum complex 
system, with a greater variety of want* and 
ijemands than has ever occurred in the history 
of any people. 

it is natural that this in turn has developed 
i m.i-r <iim[il<rx nsiu'him- <it ,|i •mlnr inn, giv- 
ing occupation !o a great variety tif skilled 
specialists whose services are valuable but un- 
known to the consumer. 

It is not surprising thai the distributive 
machine should he i {implicated, because it 
has been developed rapidly in response to new 
demands without opportunity for the con* 
br deration of economy and often without 
relation to the fundamental purposes of ens- 
! riliution. 

Ignorance Gives Suspicion 

WE SUSPECT many things because of our 
ignorance of business and service. We 
Ursft the Government to legislate waste out ol 
existence, and yet, how greatly would we 
resent it. U the Government traced the respart- 
.ibility for ihji waste back in you and to me! 
Today we stand convicted, because it is you 
and 1 who are principally responsible for the 
waste that possibly overburdens us. It is our 
business to know, but we do not know It ft 
our business to learn, but we do not Icam. 

In that situation we have many prece- 
dents., because in the earlier development of 
dvilizntion men gave no cotuide ration to the 
simple activities which were ibe foundation 
iif our present economic structure. Nor are 
we picividiog for the education of succeeding 
Rene rations by establishing in the schools the 
economic facts and principles which govern 
our dtbiiente. 

In all of the complete ptoccssea of distribu- 
hrin I here is not * hidden fact, The facts 
can be brought together; the necessity and 
value of the services rendered can be estab- 
lished ; and if they arc established, the wastes 
mdl become obvious, and Common sense will 
tell us that they should be eliminated so that 
with the milium^ of dollars annual!)- saved 
we may buy in greater variety those things 
which we desire. 

From the inside of business we find in daily 
>■■: :c wastes obvious Hut .t child, un- 
affected by habit or custom, might point thrm 
out. A. manufacturer of bed springs, in re- 
sponse to the demands of his salesmen, cats- 
|i>2iwrd iwniy-M-veii diKtmnr. rypei r.i -.pnnsr-. 
while the record* which were available to htm 
every day of the year presented positive proof 
of the fact thn! the burden of the business 
rested upon only six types of bed spring? 

Why did he continue to manufacture twen- 
ty-one" burdensome items? Because he never 
looked at the records of his own business to 
determine the facts. In distress he culled in 
an outsider who, uninfluenced by the traditions 
of the business, recognized the qiport unity 
for economy and profit to the manufacturer, 
I he reduction of cost both in manufacture and 
dbtribution which could be pavied alone to 
the ultimate consumer, Fremtently manu- 
facturers do most carefully and consistently 
study the records of their business, hut even 
then they sometimes overlook simple facts 
lfjhit is stronger than vision En most of us. 



One concern developed a wonderfully effi- 
cient plant with a most perfect product, but 
to the disappointment of its stockholders it 
failed to produce dividends. Again an out- 
sider observed an overlooked Uc:or. This 
<oocorn, buying its material* in Pittsburgh, 
imnsportcd them westward eleven hundred 
miles and thought that its market Lay east 
of Pittsburgh, As a matter of fact," there 
existed within i radius of two hundred and 
fifty miles of the factory a natural market 
in need of the product in greater volume than 
could be produced in a plant four times as 
large as thai in operation. The mere mai- 
ler of finding J Li logical market within a radius 
of etonomic disf uliution reduced the sellitiR 
.mil fthijjping costs or that institution 50 per 
cent. This provided dividends for stockhold- 
er! and greater economy fot the consumer. 

We have not outgrown the custom of an 
esrlicr period when men located manufac- 
turing plant > in their own communities so that 
their friends and neighbors might sec their 
success, without Thou^hr nf » In- -.ruinr oi ma- 
terials, location of market*, facilities nf trans- 
pmtation. adequacy of fuel, availability of 
labor, cost of production and erst of" dis- 
tribution. 

Lack of consideration of these factors defi- 
nitely places a burden upon business and tfi- 
rertly places a burden upon consumers of 
commodities produced under «ucb conditions. 

When in our analysis we go back lo the 
M'lhuds of fifty wars ago, we readily see 
that the low cost of distribution was duo to 
the localization of markets and the saiabillty 
of products Competitive pressure had not 
created numerous duplication!! and great va- 
rieties of package, ate and service. 

Thr public is unacquainted with much of 
the work that is being currently conducted 
by the Govemmrnl in an effort m eliminate 
Waste, so that the consumer may have greater 
purchasing power and the producer and manu- 
facturer may have greater stability and larger 
assurance of permanent success. In faint ef- 
fort the Depart mrm of Commerce and the 
Chandicr of Commerce of the United States, 
with the trade association* directly affected, 
have cooperated with wime of the larger in- 
dustries m the elimination of obvious wastes, 
and savings have already developed far the 
consuming publir amounting to hundreds of 
millions of dollars per year, and serve to 
indicate the great benefit that may cock to 
the American people through a simple obser- 
vation of facta. 

Variety Adds to Cost 

V\fE ORDINARILY think of a paving 
v » brick as a paving brick ; it never occurs 
to ns that they might differ in size and style: 
and what if they do? But when we discover 
that there were sixty-six different sites and 
types of paving bricks, each to be produced 
and each to be sold in compel il inn with the 
rest, it is a simple matter to rralbtc that enor- 
itimts hi** must occur in their manufacture 
aril ili-irjbufiiin It was impossible to substi- 
tute one fnr jiiothrr on .iccnuni nf iprir use- 
less variety. The producers of paving brick 
discovered that fnr every purpose and require- 
ment there need be only live types and styles 
of paving brick to serve every need of the 
entire American public. 

Bed springs anil mattrrss^s have been re- 
duced from seventy-eight various ske* to 
four uniform sizes; metal lath, from nnr hun- 
dred and twenty-five varieties to twenty-four; 
hotel china ware, from seven hundred va» 
rielfes to one hundred sixty; range boilers, 
from one hundred thirty lo thirteen; woven 
wire fencing, from five hundred fifty-two to 
sixty-nine; and woven wire fence packages, 





from two thousand seventy-two to one hun- 
dred thirty-eight, milk bottles, from forty- 
nine varieties lo nine; milk bottle caps, froiU 
iwenty-nlne varieties tu one. 

When you think ihat similar conditions 
exist in p ractic ally all of our major indtP* 
tries, it shows the ynsl extent lo which uur 
business men have blindly fallowed the habit 
of attempting to supply a demand for VI* 
ricty — n demand which sometimes never -tMJ? 
i:ted, and which sometimes was created by the 
manufacturer himself. In other words, ** 
Ivive greiiily exaggerated the selling attraction 
of novelty in variety. 

It is here that the trade association ptoV** 
its economic value to the American public* 
because only through organized effort 
these benefits be felt by the consumer tn 
American products. American industries 
too sagacious to endeavor to stafl 
American Usteti comforts or habits, and 
most remote possible purpose in the 
i.i .iir] I it cation would w thai "i M 
manufactured commodities lo arbitrary 
ards. The practicality and common sense 
the movement tuward simplification arc 
firmed by the fact that it eliminate? waste 

Wb Lack the Facts 

TALK sometimes of an earlier peri 
™ " as a time of contentment and under 
standing but none of us In his heart has »°! 
desire to go back tn the simplicity of saw 
generations; and who is there to say that 
reasonable Contentment may not be sec 
by .i better knowledge of the processes 
which our wants are supplied or the value, 
the service our neighbors render tn ijiatt"! 
pusrihlr uur present cum fori:, Mr, CiHIventeU' 
existence, ami our standard of living, hifibtf 
than has ever been known to chrilttatf 1 
Our civilifitttnn only lacks a knowledge 
the facts of tivibnalion. The longer the proi 
lem remains unexplained, the more ditfti:U" 
will it become. The tendency is toward * 
more centralized government, notwithstand- 
ing the futility of effort to cure an UIH,lfl **I 
uted and undefined condition. Seven ly-^ 
per cent of the population working fnr ptOO 
or wages is engaged in distribution, ■ ou^ TT " 
rion. transportation, finance and the i^iilit*'j 
rng aaivities, including the p^fessions ; fl** 
only 2t per cent Is engaged in producing 
raw materials. ., 

Thr division is rnthrr roughly drawn, 
is based upon the General Division of Occ°* 
pat ions reported in the 1020 Census, walC* 
reports a trifle over twelve million pe°P 
engaged in agriculture, forestry, animal b' 1 *" 
bandry and extraction or minerals. The P'r" 
CISC figure;, give ihe percentage thus gBfl ltu 
engaged as 2B. 0 per cent. Those enfiaged 1 
manufacture, mechanical industries, transp*' 
latum, and trade, lutal a little more tfca 
fwenly million. The exact percentage 1 * 
largi- group n 48.4 |M'f i.rti? S«me*hai J'y 
than ten million fieopV an- rnuaged in p^b" 
service, prnfi-i-sinnaJ, domestic, pcrtonid & 
vice and clerical occupations This group tC [_ 
resents 11.7 per cent of ihe total number g» J,r 
fully ecnploved. i 
Thr entire number gainfully empW**! 
it* reported in 1020, was 41,61 *,24S, 
v hi. h .i^i.p.x-M.iifh ."' ' ie«l w.-ir P F 
during raw material*;, the remaining "| 1^.. 

the 



iub 



cent being rnpierd in thr activities of ^ 
tribution. and I hour ncHvitle* which tw" 
raw materials available and acceptable lo 
whole coTtBummn public. 

We suffer from promotional enthusiasm 
lail tu uliliie the available constructi 
knowledge of our economic situation, JjLt 
h:i',T I iv. I siph' ...f thr ».>. • that SUCCC5S|r 
distribution must be based upon an > ,,|C 
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J*J»< anntciiiLion al facts., nnd a mare actu- 
™le measurement of consuming market*. 
*> i VCry '"^uct mL,!rt 1k consumed some 

□ere jf we are to niaininin a prosperous cors- 
Jwo Within our country. If wc produce 
JJPJJ^f a. commodity or of service than can 
°* cpnnancil, wc are creating, a surplus which 

'1 of necessity t^c away » portion of the 
uf (he lula ] jxndunt produced. 

« teems entirely probable chat much of 
* w problem results from the fact that we 
5*** given Utile consideration to establish- 
■» ■ balance between the cormimwg capacity 
^ur market* and the producing capacity of 

*JJtn there occurs a surplus production, 
are throu.:i nut •>! employment, and 
*»"«msly whatever tends to stop or reduce 
l^yroll stops or reduces the purchase of 
j*^rjtoaiiifs. Much as we complain of lie 
^'ftiirnii; periods of degression, wt fail to 
" practical consideration lo the fact that 
jj> large measure create the cycle- <u" 
"j* we complain. 

J* seriously affect our social development 
we faif to give certainty of income to the 
V earner and assurance of credit to busi- 
ly. While the real purpose of our whale 



n 

"Oris 
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economic scheme is to anord iteadinc« of 
employment, uiuranee of income, support 
tu industry and purpo.se lu commerce. 

The manufacturer, whuleudef and retailer 
forgrt in thdt pruduction f storing and buying, 
that idle merchandise absorbs the available 
capita] and credit and Lhat it accumulates a 
constantly increasing burden of rent, insur- 
ance, interest, laws, depreciation, shrinkage, 
overhead and ohsolescen.ee. 

We can only maintain a steady How of 
materials through the processes of manufac- 
ture by maintaining an equally steady now of 
finished goods through channels of distribution 
tu be consumed as rapidly as they are made. 

The trade association, with the support of 
its industry, an intelligent public opinion and 
a sympathetic appreciation of purpose on the 
part of the Government, can incisure, with 
a fair decree of accuracy, tbe total consuming 
power of any market over a fixed period of 
time with a practical result. Such effort is 
constructively in the interest of the public. 

President Harding in 1931 appointed a com- 
niittee to nsalie such fundamental study as 
might bring relief to the four or five million 
unemployed resulting from the business slump. 
The outstanding contribution of the commit- 



tee was it! establishment of the fact that busi- 
ness cycles, with their alte matins periods o( 
iKium anil depression, were to a considerable 
degree of our own making. 

The committee rendered a distinct service 
to the entire community, and the most im- 
iwtam of its constructive recommendations 
was its demand (or business the right to se- 
cure the basic economic facts relative to 
production, distribution, etc. 

Cudoubitdh the liast tr.t. outjULTi; liiL-r -ai.\> 
is the effective cooperative effort to simplify 
our manufactured jiuod* anil mcihuds. Thi> 

; li rr-liilV lr .1!', Ivliip! I1H\ ui wllllP IViS b('«1 

in our more primitive commercial life, ll is 
getting hack to fundamentals and substitut- 
ing logical practices for habits and imitative 
tendencies. It points the way to the solu- 
tion of our problems of distribution. 

We must determine and define our problems 
n( disiiiiutuiHi We muil trace the dcvelup- 
ment of our now complex distributive habits 
and methods and with the same courage of 
our advocates of simplification in manufac- 
ture, discard the cosily and unnecessary rcti- 
l»lex:i:r .«n>! ■ ■ . met a simpler distributive 
machinery designed to operate with a mini- 
mum ol waste. 




The Landlord's Side of It 
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, . , then bepan 
* I'lwnor for the Landlord! tale— 
J/w story promised them of old, 
' l| ej> Mud, hut always left untnld; 
J n 'l he, although a bashful mail, 
Jj"! *ll iii- murage teemed In lad, 

'Hidjntt emeus* of "no avail, 
"wined; ajid thus the 5tnry t*H. 

i«"gMW. "JVifi of a fTayiAf* !**" 

WHILK apartment 
bouse tetwnu 
j e bave little trou- 
ffih (,ruinit Lnc ' r wow be- 
e tie public— theirs 
ft lne popular side — 
kr '[""* hi m i ,l npi.-i j- 
l' Wuurti jfi.-! ,i lii-.iMi.e 
£™«**nUy ice public 
r| **;fl us landlords, as * 
i» grasping, nickel- 
ylrKlt 6, U^J'mpaibctk 

r r * b " l! en an owner and 
I'iii'm^ 1 " °* apart metit 

i h i, i ! ne * tn ,his cit y for 

il l ^ y^ars, in which lime 

*" grown in population From a 




link less 



it, l 2Q 0,000 to moie than -100,000. t ought 
, *now sottjtthiuj, about the business. Lantl- 
*"f not always harsh, unreasonable and 
any more than tenants ure always 
W**. decent and considerate. 

ttti* We landlords here organised an 




»nts : 

'*P0 
»U q 

fOtrt 



till |y Y 

fot -h"' Owners' aasociation for oar own 
"nd Ck; i n " ^ rrmn rl i ts r, '" l j ,;c t' 1 * are eliminating 
^"'t tenants, reducui« losses caused by 
ncies and | 18< j accounts, compiMns len- 
c rrdit nitings and fumiiihinB personal 
TU on them, and developing in tenant's 
J5™ifi«ii o( their responsibtiity and Irt- 
iJ5 J ^ "'sm of the laws governing tenancy, 
jr ^nn flre undesimliie tenutti? The rariKe 
wioe. h includes the non-paver of rent. 
0 | **8* r " unloward limes, the player 
J .' Hls '' " ll ^ l, '' r i»s instruments— I had a 
"wpnnnn, „|.,,. vwl.a, r.r.uiv iJLsrupted anen- 



,4* told to THOMAS J. M ALONE 

lite building — the keeper of erratic hours, the 
indecent person. Oftentimes it takes in the 
hmboiri of a dog or o eaL 

The habitual dead-beat is one of our worst. 
Our association, through information from 
members, is gradually blacklisting the habitu- 
aJs, and soon any member will be able to 
detect many of ibem when they apply for 
quarters and in time run them otil uf the 
ciiy by refusals. 

It might astonish you 
to know bow marry fami- 
|u~ marmiii- l« live in 
rented rooms — good ones, 
too— -for payment* cov- 
ering only three or four 
months ■ year. Oh, yes, 
it means frequent mov- 
ing, Imt such folk travel 
light. They often lake 
furnished apartments, be- 
ing thus able to pack 
their belongings in suit- 
cases and leave between 
• : -kri and d.iwn il '.lu 
pressure gets nx> strong. 
A typical case is an ex- 
perience I bal befell one of my best tenants 
m sub-letting bit apartment. It happened 
lh.il br. not I, w:ii the lusef, but the story 
illustrates the methods of 
1 tu" drad-beaL 

My tenant — Mr. Dear, 
we'll call him — planned 
lo take bis family to Cali- 
fornia for the summer. 
No! .i weidthy man, he 
t'ururcd that the income 
from sub-letting during 
his absence would go far 
toward paying expensrs 
of the trip. He advertised 
the apartment for renl, 
for four months, fur- 
nished. 

His first inquirer liked 
the apartment. So did 





his wife, It was exactly what they were 
looking for, They praised everything — iHc 
size and arrangement of rooms, the decora- 
tions, the furnishings — thereby subtly com- 
plimenting the Deans on their judgment and 
good taste. The Deans thought they were 
iurltm.ile in finding such tenants. They 
themselves were tioyiaa $100 a month for 
the apartment unfurnished, but they let the 
Blanks have it with their own furnishings 
at that figure. Blank wrote his check for 
5100 for the first month and made note of 
the Dean Los Angeles address for mailing 
subsequent checks. 

Toss) w.ii ahcui June 1. When July 1 
Ottt around. Dean in California looked in 
vain for Blank's check. Several days biter 
he received a letter from Blank explaining 
that he had been disappointed 'in not eeinna 
certain money due from a business associate 
on which he had rmintrd for the July rent, 
but thai he pjtpertifd to get it by the twen- 
tieth and would then remit promptly. 

Dean, never having dealt with inch birds 
before, let it go at that— and didn't worry, 
either. On the twenty-fourth came another 
letter from Blank saying that be had been 
disappointed again but that the money would 
surely be paid him by the end of the' month, 
whereupon he would nut! a check covering 
iwo months' rent. Thai 
sounded all right: but the 
promised rJieck did not 
sotctt 

Then Mr. Den wrote 
to ask what was what. 
He wanted bin money. 
After ten days or so he 
received a reply full of 
assurance; of good intent 
ural certainty of payment 
Mil rv;,- i'L, ,i- i.j v,hfn. 
So Dean decided lo cut 
bis vacation short and rc- 
I urn home. 

It was then I he end 
of the third month. He 
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tilled at once on Wank. The IjUit'i manner 
hud changed. He leaned back in his chair 
defiantly, thrust thumb* in armholes and 
challenged "Well, you can't squeeze water 
out of u stone." 

Dean, realizing then what be was up 
against, told the nun be'd have, to get out. 
The latter smiled the confident smile oi the 
crook who knows his legal rights and inti- 
m.i l l-1 that ibcte was 0. 
procedure in law for ef> 
fectiug such an uutcoaic. 
by The time this proced- 
ure had been obse rved — 
filing ol action, serving 
summom, holding of 
court bearing, obtaining 
judgment — -nearly another 
muntb had gone by. In 
other words, Blank had 
n h.I four months' use of 
Ihc apartment tor one 
itttftjni rent. He then 
got out, doubtless going 
to another apartment ID 
repent the periormancB. 

But that wasn't all. 
The Blanks didn't pay 
gad, electric and telephone bilk white there. 
Of course, the bills were made out in 
Dean's name. At the apartment, the Blank* 
ignored them. When pressed try the com- 
;>imcs, they ciplaiturj it was the understand- 
ing that Mr. Dean would pay them. The 
tonripanie* then »cnL duplicate Lulls tu Cali- 
fornia. Dean wrote back that the tenant was 
to pay And to cut him cfi if he did not. 

Several weeks were thus spent. linaJly 
the companies sent men out, at different 
times, to disconnect service*. Each was met 
at the door by it compel cnt-iooking woman 
of pleasing address who informed him that 
the matter hud been adjusted ami there was 
now no need fur *ucb a drastic measure as 
Mr. Dean had agreed to pay the bill. 

Impressed by Dignity 

THOUGH without authority to ignore their 
instructions, the men were %a much im- 
pressed by her demeanor and assurances that 
they all went away without miting off Wlim 
Dean appeared, he discovered the siiuation 
and set out to I earn why services had not her* 
stopped. It wsj then disclosed that the men 
sent out to disconnect bad assumed the woman 
who talked to them was Mr*. Dean! And 
so on, and so on. Dean paid the hills. 

As a rule, we landlords are much easier 
with the slow-paying tenant than we ever get 
credit for being— if we deserve any credit 
for it. We often "let them ride" when they 
impress us as honrst and well^ meaning but 
unfortunate, in the hope that affairs will grow 
better and we'll get our money. Especially 
is this true if it be in summer and we have 
several apartment! vacant. 

( have right now in a $50 apartment i 
widow with a fifteen-year-old daughter who 
is two months behind in the rem She is a 
respectable woman and would pay if she had 
the money. What am I to do — put them out 
in the street? 

Even when yon know the husband is i 
dead-beat, the wife and children are usually 
innocent. They are to be considered, too. If 
the truth were known, I dare say we'd find 
that must landlords write off n few hundred 
dollars each year (or the luxury of having a 
heart It is only fair to lay, on the other 
hand, that many tenants, given a month or 
two leeway as to rem payments, have made 
good in the end. 

Experienced dead-beat* are resourceful; it 
is amazing the means they take to circum- 




vent the landlord. 1 recall a woman of 
fashionable make-up and plaintive voice who 
"got into me" for $200 back rent. I was 
pressing her to pay up, though 1 hod not 
ordered her out. What do you think she did? 

She was a good spender — on herself — and 
had done business at most of the high-class 
Store*. She went to the owner of one of the 
leading department stores. I can imagine about 
what she said. It must 
have begun about like 
this, in her appealinc;. 
sympathy - Si irritisj voice : 
Oh. Mr. H.. I am in »uch 
trouble! ' Stress en the 
"such" and tremolo on 
the "trouble." 1 ttun't 
have to (ell you that most 
men have a soft streak 
in them when it cornea to 
dealing with women He 
asked her what her trouble 
was, and she told him her 
landlord was embarrass- 
ing her a boot her rent. 
Would he call up the 
landlord and intercede for 
her — ask for an exten- 
sion, and one without frequent importunity? 

Would he* You might think it none m 
his business, but be would and he did. He 
hemmed a hi tie when be had me un the tele- 
phone Telling the incident, he asked, as 
delicately u he knew how, if X could be 
lenient. 

I met him two-thirds oi the way. I wait 
glad he wia interested. Id be pleased to 
give Mrs. S, an indefinite extension, ti he 
,vi..;ilif r.i.ii.triV-T Del 1*01 itl!- J..'rcd him 
Odfkeahlj- He haftcned to say that that, of 
course, wai out of the question and added 
that he guessed he bad made a mistake in 
tspoiuinc her cause. 

Was she through with that one attempt' 
Not she. Some days later I had a tele- 
phone call from a casual acquaintance who 
happened to lie an art collector. He'd like to 
run over to my office and see me. I asked mm 
H> run along over. Did I have :i tenant by 
the noma of Mrs. S.r 1 had- Well, she bad 
been at hi* home lo examine some Japanese 
prim* ii rid in talking wuh him had told a vid 
story of temporary financial shortage and a 
hard-hearted landlord She had suggested 
that maybe he could influence me in her be- 
half. So he bad come to try. 

I told him 1 wa» glad he catted Mrs S. 
seemed a line woman; I had no objection to 
her whatever a* a tenant, eicept that 1 
wasn't getting any money from her. Now 
ii he would guarantee her rent — that ended 
his concern, too. I'd hit bis pocketbook 
nerve. 

After all, though, the landlord can blame 
only himself if he is out much through 
unpaid rent. The law is ample for his pro- 
tection; and, if he allows himself to be strunc 

.iLi.liji, ilr dWd pUI if 

down to letting sympathy 
get the better of judg- 
ment. 

I have said that 1 am 
inclined lo be extra leni- 
ent with a slow -pay ten- 
ant if it ha(spen* lo be in 
(he summer months and 
I have a number of va- 
cant apartments Then- 
it another reason for 
leniency in certain pe- 
riods. In our held, apart- 
ment {ease*, running a 
year, usually date from 
fixer! times— here Mav 1 






or tjeptember 1. With us. those are the big 
■moving" i.b;. 

Uecausc i>J fixed lease periods, it is often 
difficult lo rent certain types ol apartment** 
especially the larger and "old-fashioned " oncn, 
i: "'her times Consequently, if a landlord 
puts a tenant out in an in-between month. .M 
June or Decern ber, he may be unable to rent 
the apartment until the next regular faM 
dale. Against ihi* chance of having it va- 
cant for a term of months, he weigh* the 
advisability of letting the tenant stay on an» 
often decides to do so, 

This is had policy, bowtwr, for a vacaW 
apartment hi potentially rem able— fluid caps* 
Lil that may at any moment become p fd " 
doting — while the occupied bui non-pajfw* 
apartment Is tied up and taiinut ordinarily 
tinned into a producer without some rJelajfj 

My own practice in recent years is to 
away from lease*. 1 seldom require ll 
now for apartments, and make them. Usui 
only when the tenant a-k> it 

Lease Favors Tenant 

THE TROUBLE with a tense t* that 
*■ practice it favor* the tenant nt the rvpei 
of the landlord. The advantage* are too ol 
kirled. Legally the landlord is protected by 
terms, hut ton many tenant* have m> re- 
gard for their obligations under a lease and 
will break it unbesiutiiiplv ii io their BiWB 
est — say, by moving out before it expire*- 

Tu enforce it* terms, tin- Liiidlnrd ha*, 
consider the expense ol legal action, wij 
the result that be generally "lie* down." A| 
it is harder to dispossess an undesirable l' 
ant under a lease, I find the month-to-moo' 
basis oi renting quite satisfactory. 

Landlords themselves make it hard to 
the operations of the dcad-bcoL Frankly' 
I'm none too sanguine as to the results Ojtf 
ewdation will achieve in this regard. In 
first place, experience ha» proved t-hnL conSp* 
tltinn for tenant* ia so active that not a v 
landlords will lake a chance on a haxardS* 
tenant, even when his reputation is 
to them. Furthermore. Mime landlord* 
recommend to another landlord :in outgoi^ 
non-paying tenant in order to hasten 
Roing' 

While the dead-beat may coral near 
top id the landlord's list nf unrfedrabl 
there are others that give him as much, ;: 
often more, grief The immoral tenant 
often extremely difficult to deal with, 
when evidence is obtained, but always **" 
you havp only suspicion to back you. 

Then there's the musician, vocal or i nSir V. 
mental, especially the prol'esaional. I usual'? 
refrain from renting to a professional . 
recogniie the type in time. As is the geoe**' 
understanding in aparnnenc renting in W 
cfty, my tenants are supposed not to » 
or play instruments in apartments after f 
at night and before nine in the morning B 
many of tbrm ignore the rules, and 

there is trouble— for, ^ 
often from, the othet t^ 
ants of the templ fl 

ll-r-kilj;,- 

l>t»g3 and rats fn*f } . 
long In a singlp dwrUi^ 
Hut they unrely do n 
belong where iwo or w*, 

1 l.-il-llf- I:'," IN (■.HI" ! " Ml ' 

ing, unless by urtssbv 
eoment. Once b » ^ ;.' 
I admit a high-toned 
who plainly is firf 4jll 
as assiduously as a ha W 
rrjorc so than ore w*^ 
babfcB— but not of, f%i 
an otherwise d o fi ' 6 
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™**Wing. Same building;, you know, may run 
•food deal to dogs, all ibe tenants wanting 

i? . " R ln -' 11 ct}K: ' *' h >" 11ot -' 

You're expecting a comment on chil- 

a* undesirable tenants, young children? 

J**h\ til a budding occupied largely by old 

p**ons mrj persons in poor health, children 

* Tc ■> nuitancc Tbcv and rjuiet do not go 

'"Seiner, Wc all know thai, at the best, an 

■Wrtment bouse is not the place for young* 

tbey need and deserve more tight, more 

jffV Wore play apace and more outdoors. 

•flfy Urjn'i gel a square deal fa an apartment 

iu of my building* I take fauaj- 

with children; id other* 1 do not. It 

'Ctfrulj on wbnt the tenant* themselves 

7*M ■ they are choosing and paying lor ac- 

J^nTriodation. If enough families want to 

* In a childless budding, that is their buti- 

' , tod if tbey are willinn to pay (or the 

(" IV| k«e, they will find the building. The 

« true of families with children. 

Little Faith in References 

£}OES the requiring of references help in 
t feeding uut the gums? Nut much. In 
Put lit t br faith in references — <Ui rim 
JJMor tonrrj in the first place, it goes ol- 
wih' ^'^'^t saying that the references nivcn 
run | *V* recommend the giver. He would 
2^ nave used their names unless he wu cex- 
uii-h i" ■^ a *' * tn *rt' pettom wilt recom- 

^T™| utmost anyone 30 long its they them- 
te ts *re not directly concerned. It's like 
Blv ln 5 siffneri to a petition. No; J rely On 
J^JJ^^riiil impression of the applicant, If 
Ij2~'* c ' He ia undesirabk, I may say some- 
oE ° * '° make him angry. That seldom fails 
"icloiare*. "A hit bird always lluliers. " 
aj) Wee bluntly asked a il ranger who wanted 
iltv,jf a , rtfr,t '" 1 ' " "How long since you were 
ta, j 4 "rt.-" It wo* a long shot, but it did 
Uil .i " (J "int«< 1 Hi !Jji l-.J up. ..-L'.'l Aiili v,i 

ij™' Win. He hod hardly left the office 
*1rii 4 ^* M dioTi3 friend of mine called up to 
U ( i °>e against that very man, w.lm. he 
heavy drinker, he had looked M- 
* w ( U c '" llc m " rc c-ircunttpect with 
taj*.,,, a ". ''i'p'i' '"H i< y ""-Jr k.uling 
'Ni i!'/ 1 '* wc ^ cnoscn ' cvcn 50 slight an 
.' 'lion 9i , wiggling toe will disclose it, 
ar '< it 



welt with their janitors, to treat them a» 
human beings. 

The janitor is more Important to the apart- 
ment house occupant than the landlord is. 
'Hi ink of the duties of the janitor! He must 
look to his fire every hour or to Throughout 
the thy, seven or eight months ol the year 
in our climate; keep the halls dean; watch 
over plumbing In and out ol apartments nod 
make repairs promptly; stop leaking joint* 
and valves in steam pipes and radiators; de- 
liver ke; be the ^mend all-muml handyman 
of (he building, even, to doing tt certain 
amount of police duty, especially at night. 

He should \k paid well and dealt with 
fairly by hoth landlord and tenant. He should 
be * business man, not a flunky; accept inn 
no gratuities from tenants, but making out- 
right charges for special services. 

Your successful janitor must be a con- 
tented type, not a seeker of change in ac- 
tivities or surrmmdins* Preferably he should 
be married. He is assured of life Security 
in a self-support im: pinion with an inrurnc 
far lurtt; tiuin that enjoyed by the average 
mechanic wiih his frequent layoffs mid pe- 
riodic dull season*- He ha* a better pj*< b Up 
live lhan have mosl nn-u ol hi- in. ome and 
the chance to bring up his children com- 
fortably, send them to school and give them 
a fair share of advantages. 

When you Ggure an apartment hoa&c jatii- 



OjwV^ 11 one phase of uparttnciil house 
IfiT ~™J ylww importance I, a* a Und- 
M tW^ ^ to omph-tsiie— the place 
ti *C!i ,J " j|llr ' TtM " wtse landlord ejci- 
a]j jJi f m choosing hLs janitors and in 
»«tj t IOn * wi,n lhpm afterward Ten- 
■"oultJ make it a point to get along 

I 
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tt rent d'lllai (vl It Li tutu^ oil xhw 
hi IniruAi in ■qi b i b dmrn dirfiTTnt dttti, 
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tar 3 * wage at $80 to $1D0 a monlb, or there- 
abouts, as in this city, and then count in 
rent irec use of an ipartment, including heat, 
as well as free ice and free telephone, the 
job is well worth taking and sticking to. 

It it ttaider to gel guod janitor* today 
iliin it tj-ril to tie I tlud some ol ray best 
arc iKtng'crjrrtiptetl by tettatits who give them 
liquor. More tenants ate keeping liifuor in 
apartments, despite the law, than was ibr 
case when it could be had for thr ^kine 
outside. Sore* of my janitors who had never 
drank before bawt acquired the hahit lately 
In recent years [ have lost mast of my old 
janitors, some of whom had been with me for 
a doien years or more, because of the liquor 
habit. One of my men was caught operating 
■ Still nod selling the product to the tenants! 
And, mind you, this in a supposedly htgtt- 
class apartment building. 

"Sticky Fingered" Tenants 

CT'LAKIXG ol thefts, tenants are not thr 
*^ only victims; sometimes the poor Landlord 
gets his, 1 have had oui^ofag tenant* fa fur- 
bished apartments Mud our pillows in their 
suitcases beinrc leaving. In one case, an 
oak drop-leaf table was found opened and 
covered with newspapers, after the tenant 
had moved out. When the papers were re 
muted, i he imprint of a iLn-jron was disclosed, 
burned a quarter inch into the wood. Some- 
one hud forgotten to mm off (he current 
Jl k plouant to testify that most tenant*, 
air IjrjiH-st, well meaning and satisfactory, It 
is thr exception that gives the landlord 
trouble. Illustrative of the model tenant, I 
have had a family renting a modest single 
dwelling for the last twenty-eight years 
When tbe husband and his wife considered 
taking it, they objected to signing the two- 
year lease 1 had proposed. In those days I 
favored leases, especially for one-family dwell- 
ings, and I liked them 
long 1 therefore prom- 
ised them, if they would 
>itfi a two-year lease, a 
turkey for Thanksgiving 
Day every year thai 
tbey should be in the 
house after the second 
year— as good a turkey 
as 1 would have for my 
owe table. Aa Utile a 
thing as that turned the 
trick- They have been 
with me ever since. 
Twenty-six turkeys as 

;i con «irir ml inn for t«ni- 
ty-etght years of renting I 
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Here's a New Fad for Rich Men 



HAV 

oil i n wondered why some mil- 
tolj j ^jT' f * dot* not develop a pas-don for 
\V|| . ris . 1 lrl " — beautiful trees. 

Ifceactt I Btn - Iivin * m tlle " ,un,r y 1 "dee the 
**tfch ,n ownership of the trees 

*re ru m ¥ property. The beat ones 

U'lL ' ^ ''Tories, 
jstaf,-. .. i-lei.Ti, |j K ht company put lis 

Utn, A|,ct ' hy an agetu who suggested t 

a.L tjC, c « dnwn a gorgeous Balm of Oilr.id. 

litnb lei,, J >tanl cla < because one lower 

°t>r]v . n **^' c - 1 am ntrt one of llw5e 
^i-r " ii r men win. nr.-p ■ ■■ .p;. ]-.- 

ttol 1 deit rucrion of a tree, hut shrd 

hour o r t i ,br " thcir wivfl * 

thtl J / H '° linger earh day cleaning cbimneyi 

■" %c « by the imtallallon of elettrle light 



Hy WILLIAM FEATHER 

I didn't let the tree come down, because I 
thought the destruction was entirely unneces- 
sary, and so it proved to be. The farmers 
about me felt no such restraint. They have 
lived tmong trees all their lives, and one tree 
more or li-n- -ncatis ni't'iinj; to thr-nv 

( >r.r Sunday recently I wonilerrd oVet a 
small farm which rould be bought for S500 
an acre, and an every acre there stood tat 
least one handsome warrior worth at least a 
thousand dollars lo anyone with aa eye for 
natural beauty. 

Thr city is already eit ending its tendrils 
into this district. Soon the axe wUJ he ap- 
plied to make way fur [>ole< and pfpet and 
streets. 

WnoM it nol be s<hm| far the »oul of 



man lo gather info his safety deposit box the 
title* lo some of tnb land, that be might ex- 
tend the existence of these trees? 

It b reported that France began system-ilk 
tree-planting more than three hundred years 
ago. When a contract is let fnr a new state 
road the *pei tfieations tnchjd* the trees in 
be set out, and the contractor fat responsible 
for the American farmer, particularly around 
them out 

And one of the best thing* that can be said 
for the American firmer, particularly around 
the country where this Is written, is that he 
h.ii altnwed m inv ••! hi- I"- ' rie. !•• ■•' r 
How often do you arc a high, eraerf id elm 
breaking the monotony of a tillei) field. 

The French idea of planting tree* is Rood, 
hut a better idea k kfl (gtillstwi ttwaS wUel 
have already achieved stately magnificence. 
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A Business Innocent Abroad 

He Finds the Yankee Consul Besieged by the Passport Hounds 



f J ~AMii.\~G Around American Ui»»« 
f~~§ Id. n iLuroff and Simte Otker 
Piacet. — ■ Imagine yourself at the 
utiles of Heaven — Outside — with benches 
occupied by applicants for admission, wait- 
ing their turn to have someone past on their 
claims. 

They sit there by the hour, each with hi* 
papers, life history, wnttai ■•Lium-nt- why 
he t5 eligible ior r:itram<' <i (he (,-.i|<K-ri 
I'uruil, why what teems to him o mere unim- 
imrurii technical objection should \x waived, 
proof that be tuts doicns of relative* la 
Heaven, lit doing well and ready to vouch 
lor his fitness, evidence to shuw that there 
MB duxens of placet in the Holy City open 
lad waking for men of his type and peculiar 
ability. And imagine the doorkeeper sum- 
BliMang « i n t- -i: ibi L puiieriLs it) tullK in to the 
v-tr-1 ih,jle jrwl heat v| Psier'a verdict. Then 
one of the asuHinnt watchmen ironies out And 
calls your nam*. 

'■Trifle G Fitter!" 

In you go with ill of your recommenda- 
liana, excuses and alibis carefully a (Tunned. 

""Let's sec, Mr. l'itter. you're a citurti of 
Washington county, Slate of Indiana, and you 
want a passport to Heaven," the head door- 
beeper begins 

"Yes, sir." 

"And you had a habit of perj>etraiirjg prac- 
tical jokes?" 
" I quit that in my later yean, sir." 
'"L'h-buh. Your record alio show* that 
vou stopped busy men on ihe streets, or 
ousted into their office* to tell them, stroke 
by siroke, how you went around in ninety 
U thai, correct ?** 

'Only n \mn, 1 stopped it That * bow 
t got hurt.'' 

"Are you the same Trifle C. fitter that 
made a practice of singing 'Hail, Hail' The 
Gong's All Br re' at public dinners 
"Yes, sir, I'm Afraid I am and I'm lorry.' 1 
'And Mt. fitter, were you, or were ynu 
not — mark my question carefully — a cheer 
leader at college; ' 

♦'No, sir— a thousand times no! That was 
my second cousin, Empty Filter.'' 

"Very well. Y'our record isn't so bad as It 
might be, but the Wa^ngton county, Indi- 
ana, quota, is filled for this year. We nary 
be able tu help you uu\ .ilonp about next 
January, hut can't promise. Your County's 
uinual quota is two hundred and seventeen, 
with sixteen thousand application*. Boy, ca)l 
the next cisc." 

Make that picture and you have some- 
thtef of an impression of the waiting 
mom af almost any American rnnsuhite 
in these day* of immigration restriction. 
In a lilrlr side street in Athens, where 



By HENRY SCHOTT 

I was taking up sidewalk mom in front of a 
shew window full of new and second-hand 
firearms, some one called out, "Hello. United 
States." He was a decent, substantial look- 
ing man of about forty and he wanted to 
knu'A i\\ iiImiii! I rungs il itOrnt !S>: ii.id Ehrcd 
in Connecticut seven ft$a and said his one 
hope was to go bock, 

"Why don't you?" I asked 
^ imply because I must have been foolish," 
he said with a smile. He spoke good En- 
glish. "] took out my first papers and then 
like a tot of Others neglected the others— 
put it off. Had a good job and saved money 
every week J was there, The old man kept 
writing rne to come home ami lit last he 
wrote that if I wanted to lee him alive I had 
belter come at once. 

Caught in the Homeland 

"Cd 1 t'AMt back, intending; to return 
*3 We've got a nice Utile Farm out here and 
I went there and helped him with the work. 
Tbe next thing that happened to me was thai 
Greece went to war and 1 was jerked into 
the army. You donH realise it, hut Lhh 
country has been in some kind of a war 
almost ever since. When we're not tijd"tinj! 
i he Turks or somebody else in the netgh)K>r- 
hood we fight ourselves — looks as If we were 
going to do some home fighting right now. 

•'I had a tine chance of getting back to 
America. I nit i It- '".reek government wouldn t 
let me get out and America won't ict me 
come in, Now my father Is dead and I'm 
running the farm and It looks like i luY -.-m- 
tencc. Besides, T'vr got a wife anil family 
now. or I'd get hack by way of Mexico or 
Canada — through the back door. Nothing 
rotiM keep me mil And with just a little 
sense lit the right time I might today be an 
American citizen I've got one hoy whn < 
itoing to America If be has to swim all thr 
way." 

He was on attractive, interesting sort of a 
man and 1 sympathised with him even, I 
confess, when he considered smuggling him- 
self atros* ihr border 

Wherever I stop for any 
long period of time, some na- 



tive comes to ask -hom his chances for en* 
trance to the United States. Of course, I 
do nothing further thiin to refer them all » 
the umsulate 

There is nothing of the sinecure in *? 
American consulship in Europr these dai* 
have made it a point to look in various c**" 
sular «ffices and ih.u i- -uw [il.ur win- re tW 
Government if getting its lull money's wortP 
and mqre. The consuls 1 have met, with 1*** 

•<.il !in..tu- .ue i hoi'ouKbly iredttable 

every way, both as men and officials, to "heir 
Government. They have enough wade to 
force them to violate any eight-hour statlJ*" 
reRularlv 

William Dean Ho wells was United Sw»* 
consul at Venice sixty years ago and b*Bjj 
little to do that be said he quite forgot n 0 * 
to work. He would find no cause fot C**' 
plaint on that score these day*. In Nap"** 
there were perhaps fifty men and wom 6 " 
standing in the courtyard hack of the con* 1 *" 
late, waiting their turn, in addition to tb<#* 
in the building. Some of the fifty, 1 *r 
told, were lawyers, there to plead the c»v& 
of applicants. Today an American ccuurtijjf 
Europe is not only expected to lie a lawy*^ 
so far as the immigration act is coneem"* 1 ' 
hit a detective as weil. 

While I was in one of tbe offices in * iut /,i 
em Europe, the consul was making a carer* 
study of some beautifully engraved dtplof"* 
with ull the seals and ribbons those d 1 *" 1 ]* 
ments arr supposed to require. They & • 
!inl (.hi 1 ',!'i-''!v' > r . ? r . .f , i m I ietro C aI j 
baldi hud spent tbe necessary time and P*?^ 

nun>e and give him the right to practice- 
Nursing Becomes Popular 

•y RAIN ED nurses are by law permit tr' 1 ' S 
* come into the United Stale*. Then: ^ i 
la be a suriiicn development of the lia '*"|5 
nurse itiritistry in this particular locality **H 
all of these nurses were men. Also, »l* 
them had studied ni one and the same tr"*'' 
ing school and the diplomas appeared to W£ 
been written ai one and the same time. °° 
ever Ihe 
dates might 
vary, There 
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*«e mime twelve or fourteen of these cer- 
"fccjiies that bad been held for invrMifttfM 
whiu-h the consul was conducting with Lbs aid 
■j' a reputable physician. It looked like a 
diploma mill for emigration purposes. Every 
turning under the eaceptirsbs tu the to 
/atkm net peti thorough studv hclorc the 
application receives action, 

young American employed in Europe 
**W tat he hud been home on a visit and in 
Ww lu save passage money had shipped 
"t^k as a sailor on an Italian roerounl 
I*** 6 '- He had served in the navy in the war 
J| Ki two days out aeied a< [irst mate. 

The Crew Deserts on Every Trip 

YV't WERE eighteen day* crossing, fine 
weather all the way and I enjoyed every 
Kimute <jf it," he snid. "The captain was a 
JJJ* oW je» dog, companionable, and I'd go 
way again if I could," 



way afjiun 

<>ny should he ship you and why give vou 
» male's berth'" 1 liked. 

"because his crew, all csecpt a lame ship » 
rjirpetu et- deserted before he could leave the 
American port. The crew deserted in America 
on t-vpry trip — regularly and when be 
«*rttd home 

anybody- to fill out. A fine arrangeroeni 
or hitti — his American -bound crew di 1 -- 
JPJ le *rbif one by one meant that they 
i no pay f Dr their trip: in fact. I 



. e*pccl thrv hnd to pay him for 
f'rivilejsr of workinc the ship oeruss 
™J hivi nR opportunity of dropping 





WavV l,e!H *"nt err 



overboard ami slip- 
ping into 'the land of 
the free and the home 
of the good job.' " 
a: me ottered so easy a 
law that the act 



a Si Ory.*? rcul *nin« itcamRhiii Jineh to pu! up 
roa^.^?' bfl °d foT every man in the crew to 
(Ward w 'orth while to the ship owner?- u> 
***vt jta?*^ 1 ^i* wholesale absent -without- 
Poix] thing'"'" ^ me ^ v ** always spoHung a 

^L*")"* of the countries the prospective 
,j reak ,w ' mtlr * 1 by men who promise 
rqivj r 'hrouph 1 hr- \merican restriction; at 
S*d T hundr,;d to a thousand dollars a 
^lim'V.W ^ li * '^n*™ have no 
"re TnH r bn "^ n R the men to America; a 
°iirv f fr ' mi,lc cm » f " !rt ^e pime to Ret the 

; 1he h n ?'l iiave thrTn f!; i« tcu - M:ll,v 
isau m °"irf^t« decide lo Inkc 

bifida r . " wn hiLlllJv ;im! K' 1 t0 !n * 

They ; f al *«bf* direct with their money 
■annot under*.™,! that there are offi- 




cials who won t accept a d i gnifie d, 
generous token of appreciation for a 
simple little violation of the law. 
Strange people, these American con- 
suls. 

1 was told that a complete open) company 
applied fur viias under the artist clause. They 
bad a full personnel, principals even to the 
manager with a slflr hat and a hired fur over- 
coat, chorus and ballet; the orchestra in num- 
Dtt sufficient to give big Italian opera plus 
a lull Winner season. In size it was easily 
ill?' wnrEil''- cream! h>h'1:i pflfftplffy Hm W 
far at the consular service was concerned this 
operatic aggregation was caught red-handed 
before it ever bad an opportunity to start to 
lutie up. It wai the ingenjnut whrrnc of same 
of tbe native imnufration sherpers to send this 
cargo of ineligible* as artists Morn of them 
were limited in their knowledge of opera to 
what they had heard from ihr r hinl inllrry 

Troupe Suspiciously Unti'mperamcnul 

YES, that cdlirUcrfcit opera company was 
a good idea, but thn promoters -wrrr bad 
staRc managers and neglected the details in 
Its development. It was due for immediate 
exposure and failure, for the women princi- 
pals carried neither pet dogs, parrots, nor 
hotel-room looking apparatus; the tenon all 
appeared to be on Rood terms and none of 
the bassos wore black bandit hats. They 
were quiet, unobtrusive, modest and subdued 
in their manner, much like normal human be- 
ings and clearly not an opera troupe. They 
are still in their own, their native kind. It is 

my conlctiiiun that the consul wt •jniii': 

Chi'm incited a sense- jif humor Hi- shfiulc! 
have demanded a trial performance of, say. 
"Aida" and insisted on their going through 
with It. 

One morning I broke m when an American 
consul general was holding what seemed lo be 
a tittle personal and private police court. A 
perfect lady, barn in Russia, hud been denied 
. purport :«i Amrrica and (hr insisird on 
tjkinc it up with tlir ..muni t/nirial .nil i h-iv- 



lag adviseiJ all <ii tin- mi-.jl.iic cmiilnyc in 
prepare tbemselvci for the rnost complete hu- 
rrjiJutiou in all their official experience. She 
had married an American cititen nine years 
ago, bad lived in America at intervals and was 
now ready to go back; in fact, she wa* in- 
stiling uh going buck. 

TIkS consul grnernl listened jntl let ht;r rt'll 
her story twke without interruution. Then 
he read from a typewritten ] viper the report 
of his Inveiligaltirs 

Bride Decamps With the Bath Tub 

f N PART it was to the eftect U»t she had 
* indeed married an American cititen at the 
time the stated and had been a resident of 
America; thai, she had been divorced, re- 
turned to Europe and married a Roumanian 
in BordigheTa, Following his early and some- 
what sudden death, which led to an investiga- 
tion of those nearest and dearest tu him. sac 
had formed a matrimonial alliance with a 
French sen rnptain in Manrillc*. 

Aa a minor incident she bod moved from 
an apartment, kneed in her latest husband's 
absence, taking with her one built-in cupboard, 
the hoih tuS and sundry nlumbine fixtures 
which prompted the irate landlord to Lonn 
to the consittntr rmly two days before and 
demand redress under the impression thai 
the wai an American eitUen. With tho>t 
facts before him the consul could only sug- 
gest that il Would be to the best interest of 
everybody lomemed if she would forget 
about that pstssport and stay far away from 
the American consulate. 

Court adjourned. 

On the dock at Alexandria, half an hour 
before (he sailing (tot of a New York-hound 
liner, I ttfagd waib- arwl shrieks as if someone 
were being tortured. The cries came from a 
lii-other and siHtrr. hardly in the twenties, 
who, with their mother, were to have hoarded 
the ship. The father, living in America, had 
win for hi> family An houT <ir I wo bciurc 
the soiling the steamship company's inspection 
proved that the mother had trachoma and she 
was. of course, refused passage. She insisted 
■h.n her children should leave her behind; 
-h< '.win,. I i,M! |K"rmit her misfortune to keep 
ibem from their father — it shoulr] not bar 
them oat of America. 

The girl was literally carried aboard. The 
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lost I saw of the mother she was sitting on 
I he Door of the dock, leanieur against a steel 
column, her poor l>r] ringings in a pde ul her 
side, ii picture of houeles* misery. Bui what 
an example of sacrifice: I dMU that 
children oi that kind of mother will make 
goad citizens. 

Much of the Lime of consuls in cities on the 
traveled mute* is taken up with American* 
who "drop In" with no business mission. They 
waul 10 sec loroelhinj; American, Mimethmi; 
n part af America. They are just a bit Isome- 
ric*; and are beginning to figure how many 
more day* or weeks are 10 pas* before their 
ship sail*. Their usual excuse is to ask to 
scr the newspapers from home. The consuls 
know them and ire always mote than consid- 
erate. There is another type of American 
abroad who never comes near the consulate 
unless a real emergency arises, Lhe expatriate. 
At the beginning of the World War, in one 
rity 10 which men and women retire Irom all 
parts of the world, they came out of their se- 
clusion in droves. The consul told me that he 
hail never seen them or heard of them before, 
hut they became Americans again, «nd very 
gukkty when trouble appeared. Many of 
them had come to the half-dead little (Own 
to forget and be forgotten, to escape lomc- 
(lung that had happened at home, and only 
real danger forced them to make themselves 
known, and when that danger came they 
could not gel under the flag too won. 

Could This Happen at Home? 

FORGETTING and being forgotten firings 
to mind a strange little community I stum- 
bled biro near ihe German border in Austria, 
timmirirn Is its name and it lies at the outlet 
af a beautiful lake where the Austrian Alps 
have their beginning About It. almost hidden 
from the outside world, are the homes of 
royal families no longer actively engaged in 
their profession. 

In the hull- mi |ui opera house all the 

seals were occupied foe an operetta by Lehar 
advertised to begin at 8 o'clock. At titS 
such members of the orchestra as bad arrived 
were still tuning their instruments. At &.2Q 
the conductor had not appeared, but there 
was not a sum of restlessness from the audi- 
ence; everybody apparently willing to wail 
the nigh! out if the management deemed it 
necessary. Then in the middle of the house a 
nriin arose He was not a native. My guess 
is that he hailed irom northern Germany — 
far north, toward Poland or Russia. 

■What kind of cursed foolishness b this?" 
Those were the opening words of his little 
address to the audience. "This operetta 
wis announced to begin at 8 and it's BOW 
half past. If we're expected to sit here all 
night looking at each other, please let me 
know now, tot I cut find a better way to 
spend my time and without paying for it ; 
where the air is better, too. I» there, or is 
there not on operetta to be sung louiidrt? I 
have a right to know." 

Could it happen at home? About ten 
words of it. yes. By that time the ushers, 
lobfey police, the firemen. Stage hands, ticket 
taker*, electrician*, mistresses of the wardrobe 
and pros agents would have accumulated on, 
over and about the iash man, torn up *cats 
and broken down doors in their haste to re- 
move him. In this little Austrian theater the 
only protest came from hi* wife, who pulled 
on his coat, trying to stop him. He stopped 
when be hud said what he wanted to My. 
The orchestra and the aiiuieliri! rfinird incite 
interested and turned in look at him, but thut 
was til. A minute later the director came in 
and after the first viohn had related the 
incident to him in detail, the overture began. 



No one hurt; one mans feeling* relieved. 

For many years the Did Austrian emperor 
Fran* Josef hid hh favorite hunting lodge 
up in the hills a few miles sway. His sum- 
mer court was at Had ischl, just beyuad. 
Over on another mountain his wife, the Em- 
press Elizabeth, had her forest and shooting 
m now lesx-d fi'.n the Arj.-r.ri.iii eovernment 
by an English sportsman who tomes there 
only in the deer season. 

Next came the preserve of one of the 
Cuburg dukes. Almost in Gmimden, in a 
modest villa, the Duke of Brunswick, the 
husband of the German Raiser's only daugh- 
ter, fives in seclusion. A mile away the 
Wurtembcrg royal family are represented in 
a castle that looks like n substantial resort 
hotel. It's for sale, as are most ul the 
others. 

Right on the edge af the lake, a part of it 
built on on island, is the old castle of the 
Hapshurg Archduke John Salvatnr. Tired of 
bcittg. an archduke, about twenty-live years 
ago. he renounced his title, look the name of 
Johann Orth. bought a -ship and with a care- 
fully selected crew started for South Amer- 
ica, That was the Inst seen of him, his crew 
or his ship. Long after his disappearance 
the old Emperor Franz Josef bought the castle 
and made it a training school for the eldest 
sons of Austrian foresters and game wardens, 
fur which purpose the present republic still 
mjiniiikii it 

Huck uf the little town b another castle 
in a great putk, the residence of the Cumber- 
lands, who were the kings of Hanover — the 
family that supplied the incumbents for the 
English throne from George t to Victoria. In 
the )86Q's Hanover became Involved in a 
discussion with Prussia and when it was over 
the King of Hanover was Duke of Cumber- 
land and thr Prussians had i mrw province. 
The Cumberland* were m> annoyed over the 
fcholr aliair that they refused even to live in 
Germany any longer and came down to 
Gm urn ten and have made it their home ever 
since. 

M-ilrrred in Nvmrc rr :ln- iiuntir.fi |il,ni"i 
uf no end of the nubility, but ihcy hardly 
count. Great days for fjmuijclen and vicinity 
when affairs were nfll running imanthiy for 
the big families When the "public-spirited 
citiwns"' saw royalty drifting toward their 
town they built hotels for the everyday 
visitors who would be sure to follow 

Filled in Lake 

THEY idled in the lake fur a half mDe or 
so, reclaiming a strip 250 feet wide, just as 
Chicago has done in its Lake Front parks, only 
Gmtmdrn'i population was th'e thousand in- 
stead af two million, This became the 
esplanade after it bad been developed with 
tree* and gardens. A casino, too, with res- 
taurants, music ball*, and around the corner 
a little theater and opera house 

Nobody can charge the Gmundenfte* with 
lack uf confidence in the future of the old 
home town as a pleasure report. That was 
fifty yean ago and streets were alive with 
visitors with a heavy sprinkling of ladies and 
gentlemen of the various courts that found 
iheir headquarters there for a season uf the 
year. There was venison for everybody. 

Today (here is hardly a sign of royalty to 
be seen. In the ancient boirl with its high 
ceilings, and wide balls and monumental stair- 
cases, life-nijted portraits of the Austrian em- 
perors and empresses, and dukes and duch- 
esses, all b gala diess, hang in the dining- 
rooms and corridors, And there is an inter- 
, -ung pji-ic in this hotel a hydra ulii rh'v.i\<n 
that was installed In 13.72 and probably has 
never had anything done to U since. L was 
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told that its main clitftn for distinction tt 
that Fran* Josef used It when be visited W* 
hotel fifty years ago. 

To my mind it Is unique in that It otofflPH 
and descends at approximately the same rat* 
•ii the liquid in the lutie uf a thermometer- 
Guests starting for the third floor right after a 
late breakfast often make the round trip t* 
time fur luncheon. No on* complains about 
itj the Austrian never complains. The no- 
tional philosophy is 10 take lliinu;. if ibc>' 
corar. In live weeks with these people * 
have never heard one make a protest, not 
did 1 see anything that resembled an «rgU* 
ment, and I observed incidents that woop* 
have caused fair-sired riots at home. For 
instance: Fifteen people in a motor -bo* 
starting on a 75-rruIe, alt-day tour through 
the mountains and along the lakes. Ten tnfte* 
out. on a main road, a motor truck with ( 
trailer blocks ihe way, at a narrow point, 
a stack of cord-wood on one side and a ditt" 
on the other, 

A Testing Ordeal 

, HETXE making a test of the cost of 
hauling the wood to town by truck as*""* 1 
horse-drawn vehicle*," the drivBi report* afW* 
investigation. "They'll be through loading nj 
about fifteen minutes and pass us up berc- 
tty backing a hundred feet they would Wffl 
made it possible for the bus to pass- ™ 
one even suggested it. ] Lhmk the drive' 
would at once have agreed to the propost^*' 
Half an hour later I bey are still loadinff. 
four cart now waiting, and everybody hac** 
Passengers of the lighter car* begin to buil d 
a corduroy road around the truck, permiitinf 
thejir machines to piss. Passengers b) l " e t 
louring bus, after interested observation 
tile test, decide to walk ahead, alter a half' 
hour's walk it begins to rain; ten minul 
mote and we reach a village with an inn. Fo 
and drink orden-d all around, although ■' 
far from noon Still raining Hells ring 
villagers in Sunday clothes bead for churchy" 
feast day. Now an hour and a half since the 
blockade began, but no mention of it. 

Part of thr tourists decide to go to church* 
leaving the others io ttop the bus on r* 
arrival. Two hours and a quarter after W 
truck owner hid announced that he **"?S 
clear the way in fifteen minutes the hit* p* 1 * 
up at the inn. After loading, the truck 
unable to move, so they jettisoned a part <j! 
the wood. Twenty feet farther one side ' e }\ 
i be hard ttiad and then they unloaded 
rest oi ii . 

No one in America will believe it, but 
heard only one complaint and that was ff°*? 
a German. He said it would have meant J* 
in Silesia, his home. In a country I - t|lt> . 
it would have meant taking apart the ^^71 
the woodpile and the crew, lot Austria it 
-imply two hours out of a holiday e* tttfS J?J 
lor which ihcy had paid In advance: « 



pleasure of fifteen people blocked by { ^ 



man who selected the narrowest part of | 
road for a transportation experiment. i- 
thiug lor irritation; Austrinns don't belies'* & 
irritation. 

My Rttowledgous Friend, who has 0 . 
•on ur an expLuiutioo, fur everything..!®- 
thi» lock of resentment, this u&eorDpb» ,n, Jv; 
acceptance of conditions, this absence of ir ^ t 
tJsbUity, of cambativencas, on the part of ( 
Austrian is o natural result of his nal'^Vj 
history" the later centuries and now rttw 
in the character of the people. 



III f,nt. ill In ii-i fpw bundled J* 
there has been hardly a single instance 
Austria has nut come out second best *fl5 
htvotvrd with another nation." was the * 
be put it, '■UiuL- the mightiest P°* c 
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the Lum incnt, it has been whittled awny 
to a shred ot iUelf, Ad Austrian general 
"nee saidj 'Even when we win a war 
Jg»Uy wind up by losing a line province ' 
•ney arc the unlucky nation apparently and 
have become resigned to it- 

"But, very sensibly, thry wvm to knejw that 
wre is nn goud in adding bitterness to their 
flBdSMtkra, Jn^ead, with n full realization 
iTtheir position, they are hoping for mint' 
Uiiriji to ii.jpjw-n Lbat will bring better days 
Spfi. Meantime they are going to make me 
W *ny opportunity for a smile, a laugh, ih.it 
n '-iy happen Lbeir way." 

Hike the best of things; they are bod 
JjftUgh a» tfacv are, That may be the Au?- 
Wan philosophy as a whole. They are the 
^^Ikttt, friendliest people 1 have ever vis- 
B*d, .in J this lake and mountain district, 
*"J"wt unknown to Americans, i* delighUul 
,,[ ■> tourist who is not in A hurry. The 
"Wnblest totlnge has its garden lirilbat.il with 



dowers, and often apricot or pear treed, heavy 
wish fruit; the apricots, gold and red, are 
1 rained nn lattices lo cover the wills. 

I often walked over a hill to look at a 
little farmhouse with particularly attractive 
flowers. One day a little old lady came to 
the door and asked me to see her garden. 
She was past ninety and «he and her hus- 
band had full core of the flower*. In a 
tew minutes he came oil" — he Ls niuriy-thrrc 
and quite spry— and turned on a little foun- 
tain. Then he went back into toe house 
without K word— he felt that hit part of the 
entertainment needed no words. She led me 
to a cement miniature of the Traunstein, the 
highest peak there. When her husband was 
no longer able to climb through the hills he 
built bis favorite peak in a corner of his 
hedge. They wen-- going to celebrate their aix- 
licth wedding annivcraary within a few weeks. 

Without children, they made a contract 
with u farmer whereby he was to take care 



of them for the real of their lives, and tu 
receive the house and liulc term when they 
died. One provision was that Ihey should 
be given all the milk, butler and rggs they 
required. Regardless of life insurance 
actuary records I feel they are going m out- 
live that fanner. Neighbors say hr- has not 
been feeling au well since the old man began 
to build his mnUnl.nn 

Down the slope U an ancient building, with 
tower, walls and chapel. Once it was an 
orphanage, now it's a. home lor the aged 
poor. Crvder a tree sat a very old and de- 
crepit tfrxrtan. They told me that she had 
been reared in that building, a* an orphan, 
spent more than seventy yean out in the 
world and now had drifted back ro the very 
place where she started beginning in an 
orphanage and ending in an almshouse— what 
a life! 

She seemed quite as cheerful as the little 
people in the garden up on the bill. 



What Shall We Do With the Convict's 



WHAT to do with the convict is still, 
an unanswered question. There is 
ft general agreement that he ought to 
that idleness isn't for hi* or the pub- 
jjr* , 8°od. Most men would agree that his 
*t»k ought to be productive, that the day of 
JjMjtaais whit h ground nothing and cranks 
rajejj were only mailt; to turn is poet. 

id. lhere a ttron K j* 1 protest when 
. ,<t: unpaid or low-paid convict labor enters 
uimpetition in the open market wiih the 
P'odutt of free labor. 

•ju***** draw ihc line r That's a question 
J*?** has engaged the attention of the dl- 
JS* 0 " of the United States Chamber ami of 
'Wcrj ihrjv ajted the Department of Muflu- 
■^lurc to make a study. 
* * Soviet labor affects many lines of manu- 
. J " llt| - 1 but tin- imli^trv i hirilr affected is the 
r^'-at trade, and chietly along the line of 
* 0rt clothing. In 1973 some $45,000,000 of 
[r' lf ' ri ' ma '' r goods were sold on ihe compel I- 
market, and of thk amuunt 42 per cent 
a "out $16,500,000 worth was clothing. 

Resolution Is Adopted 

[ r naturally Ibe garment manufaei urers 
'iu™ rallL ' [l thr ''hiimbrr's intention m the 
inimi{. C,tl of lm * Bir competition. After some 
l;n i °' rtu£ ly ^ Department of Mnnu- 
r J, Cfi ^ e reported ti> ihc directors, who at a 

Ttk 



meeting adnpled this resolution: 



to " hoard rrcognirr* thai an advanced stirial 
t^njiiY** demands that the 6ral rniuirenleiil of 
*rtci l lft<l,, " !:! ' " lljtl aim at the maximum thar- 
PdiDTi iSf* V pmi!n * ft f stJI inmates. To this end 
t *» ij BWt B unthinkable; but we believe 

hoth*-i stu,l >' ' 1 '*■ ftme l'™r** T measure 

P kit n. ^''"'^titm'd traJntndK and of prison rra- 
'■ f 'tF,j ' t ' lb ? Prodw'toJi <l( wl,lrh '■han be de- 
1'^ mtarilj- to ulale use and not for general 
»(f or - Hoard »IRnnis it> cotiv£ctti*n thul evrry 
'iQftii.h"'' 1 '' m ' lr ' 1 ' fdaiit |»ri , -"n,rmde pro- 
im 'f lhr noir^iUrt Of the flUle 1 ! OWB USD 

'I'liiHru WtHl1111 particularly unfair to private 

*Wtf, , '" """ecrs^urilv romrvle wlrfi -.|;m ^.ril- 
■jt * T| " 'h* pfixlnrti,. n uf invuhmliiTv UW 
. "rijartjuent of Mnnufaclurr of the Cham- 
sub|T L r «iues(ctt to make a further studv of thta 
it,,,, J conuct wiih titt»e cn BBp ?ni in prison 

f ft'c a ltle " L Mr "' lhr "'' i mcrr " itt '' 1 in prison wcl- 
' l n!rr t W [ " '" rtra °* oohida induitrici in 
^hlr.u^i ' , "' mul -"f a tmctfcal program of en- 
'fct ini I l '™' ,,,rt tr'-ulmi;nt wiihout ondrrwiinin>r 
1 ,T <,[ nsWUrcefulneSi in private enterprises. 

the J"' ^J" 151 * fesolu'ion h a reccrmition of 
"««iy-*ld«dnen of the problem. Ii cannot 
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be approached solely from l he standpoinf of 
the manufacturer nor from ihc standpoint of 
the convict. Ihe public has a double interest. 
It want* crifiit lessened as well as crime pun- 
ished. It wants men to leave jail belter than 
they went in. The public has also a financial 
interest. Caa a prison be made a profit-pay- 
ing institution and taxcj reduced? But should 
forced and unpaid labor be allowed to meet 
in the o;rtn market free -paid Ui'ur.' All these 
and other questions come up. 

Grant that the con vie l thould work, what 
should he work at. and how? These tevrn 
ways have been tried; 

Lrj'.i When? the convinl i) hired out to ■ 

leXce who taiine camplelr ronlrui uf him. 

i'pulfjrt. — Where the convict's tervko are 
hired out for an agreed number of hour* dally, 
but the stale mainlaias ihe disclplinr. 

frnv- />rri r — Whir re Hie fttile maintainn llic 
orison lactory, Lbe contractor lunushes the raw 
materui, and the state does the work and ncffew 
payment per piece. 

PuhUe.QCfnnnt.—Wten the state goes Into Ihn 
manufttttLirinn lm»ine» and *elli on trie open 
raarkct. 

StuK-iue —Where the aUte manufactura In iu 
own prison induflriea but rtunoaes nf the prucl- 
urt only to Inatitutioru maintained In whole or in 
part by the state 

Pt>fai/r-iref*i.— Where the state uses the labor 
of iu convict* to bqiM jmtilic luithw*y» arid 
buitr&tgs. 

5*ate/-««<!.--Wbere the state maeodactuie* on 
iti own acton nt and ronhunm M much ef ita 
prwiuct to it ran, and then <ii?pfw» of the sur- 
plus not nn the open market, nut to institutions 
of other slates. 

The first is obsolete. The second, third and 
fourth are the ones to which industry ha.* the 
most reason to object. Of all, the state-use 
system aeons to meet Lhr least objection; yet 
ti has highly controversial points. How far 
•hall we extend the term state-use?' Let the 
convicti make their own uniforms and shoes. 
WrII and £umj, but thai doesn't lake ail their 
time. Let them make the clothing of inmates 
of other institution*? Perhaps. Lcl them 
make the uniforms of the stale militia? More 
doubtful in the minds of many 

That is a fanciful but here i* an actual 
csutt from the report of E W. McCul lough, 
as chairman of the Department of Manu- 
facture of the U. S. chamber of Ccirrmn n> 



The Xmidftal School Su-pplj Assoeiiltun iH 
i'hUaeo, TIL. having in iu membership a targe 
uumbet of manufacturer ot school furniiurr. b 
alarmed at the incrruinz devrlapoienl of 0k 
state-use system. Their altitude is that it i». 
proper for the stales to make equipment tot 
hofipllak, iwnilenliaries, aaylums and poor hoiucs, 
but feu the movement will gradual ly ntend lit 
the |>«j,|(jtti«jti ol equipnkrnt for schnuk. They 
betleve that if state-use production is to Ury It 
ffttt concentrated on school eciuipmcnt. It witi 
put out ol tuadneak a number of maauJfsftiirert 
now relying for a large portion ol their butineM 
on ttte iJrmund from public schools.. Vet whit 
Would be their prrdicaxnriil it llieir goods were 
tnudr by a WEll-organlied group of ijmtin tonlrar- 
tor> as in the work trarmenl Vines 

What is needed is more Jtudy and a work- 
ing out of an answer to the question on the 
lines of the Chamber's resolution, with the 
education of the convict as the primary LlrJag 
and the money profits of bin work as sec- 
ondary. It (s to this end that ihc Cham Iter 
and in Department of Manufacture seek lo 

' ■•i-S r 1 1 ill i- 



Trade Needs Treaties 

IT WAS not a Terrible Turk that threw 
1 Stranjthrr Lewis Out of his American 
heavyweight champion5bip at the start of thr 
new year: it was another native son from 
the heavyweight- wrestler belt west of the 
Mi7-r-.-ip; i A- : nuttier of fact, the Ter- 
ribie Turks have not seemed » terrible of 
late. And riirbi at ihis period of binary the 
matter of chief moment in our relation* with 
Turkey appears to be not the wrestling t.ham- 
pionship but rather the ratifies lion of a gen- 
eral treaty of amjiy and commerce. 

The old treaty basis of Turki>h dealing 
with the rest of the world was swejil away 
at Ltusanne a couple of yean asm. Ihe other 
count ries hove signed up and got iofng under 
the new rule*. We have lUjnerj up hut nut 
nut going. Wc do a lot ut limine^ with 
Turkey; we draw many CMcatiat supplies, and 
nrticlr« of Itnrurj' from Ash Minor and thr 
Black Sea; and in turn we supply Ihe Otto- 
man with innumerable Roods That ii why 
huvineu men now doing business with Tur- 
key — fn the face of ample competition from 
othrr courii ncs and looking to ihc future de- 
velopment of greater business — are urging on 
tbe Senate the ratification uf the pending 
Turkish treaty. 
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The Case for the Investor 

By RICHARD F. GRANT 

ftrsidrni, Ckmbtr cf Oiwnwr of tkt United Stutn 
tllwttralwns by John li. Jackson 



THE CHAMBER of Commcnc of the 
United States has said this thing— 
"The function of business is to provide 
for the material needs of mankind und to 
increase ib« wealth uf the world ami the 
value and hiippines* of life." I have sought 
hi an earlier .ir; i, !?■ l.< ili^m.iriil r:ilc >h:ii !■ i-. - 
new, as now constituted, docs provide tor 
the material needs of mankind, arid that as 
■ system and met hot! it comes out ol the 
experience of the ages. 

Now, clearly, it is ab»olu - - K ••— •■••i. -r.r 
the material need* of mankind shall be pro- 
vided for if mankind it to survive. If Cttf 
present business system fulfiila tin functron, 
it if entitled to careiul study and analysis 
in order that we may not only ondetatand- 
it an a whole, hut also have a proper appte- 
etneion and valuation of its constituent 
clement*. 

These constituent elements are investors, 
mjnj^tnii m, employes and ihc public. If any 
one of the four i» eliminated, business. a* cuw 
i (instituted, will be destroyed. 

The inventor provides the capital which 
in turn provides the plant and equipment, 
tools and facilities and working funds, with- 
out which himine^f mnnot function. 

Management provide* the judgment and 
vision, which organises and makes real bust- 
nest opportunities and carries thorn to their 
successful tonsum .nation. 

tiraployet furnish the skill and labor which 
are required to provide for the material re* 
ijuirementji uf mankind. 

The public furnishes the consumers who 

iakf and tjM- lilr- mad-rial I ft- lit! I ! - ■.vim II i" 

fashioned and produced bv the investor, the 
employe and the manager. 

Now it goes without saying thai the equip- 
ment and tools and working funds of industry 



must be provided from some source be to re 
industry can begin to function, and that 
industry must be put in funds to acquire 

thfi'-e -hini?- ami hi tarry mil ,[<i min prniM-r 

purpose or it cannot function. It also goes 
without saying that since these funds must 
be provided from somewhere they must come 
from the source where they pre. It, there- 
fore, becomes, a matter of great interest to 
find out where these funds are. 

There are those who preach that capital, 
which means the investor, has nothing in 
(ttrnnron with labor, which is the employe; 
that these two interests arc antagonistic, that 
capital, which means the investor, should be 
destroyed. It becomes, therefore, a matter 
of unusual interest to determine who the 
inventors are *o that *t may find out who 
is at war with whom and who it is that 
is tu be destroyed. 

Therefore we should first ascertain who 
the investor is, A determination of this 
question will dearly start us a long way in 
reaching correct conclusions on the suhjeit 

In the spring uf 192:4, the Department a 
Commerce announced that it bad found that 
the wealth of the people of the United Slates 
at the beginning of [OJJ was $520,000,000,- 
000 Any such figure ha* to be an estimate, 
and as an estimate the Department of Com- 
merce's $370,000,000,000 Is certainly as good 
as anyone hju produced. Such a ricure writes 
us down as the wealthiest people the world 
has ever known. 

In an earlier day and generation that sort 
of statement might be made with the ring 
of a boast. Wealth was chiefly something 
stored up for use in the future. It took the 
form of hushiriili-cj food supplies or hoarded 
treasure and jewels. It had a future useful- 
nets, perhaps, but meanwhile it was out of toe. 



If that wa* the nature of our wealth 
i lay. ihi- ii nun- <d the Department of Coin 
metre Would not be so far inlu the hundred* 
of billions as to overtax our imagination Sf" 1 
we should still be in the iwverly-iirlckB* 
condition of the American colonies, in which 
there wan ■ constant crv for capital 
evrry-day transactions bad to be on a bad 
of barter. Only a hundred years ago a Sec- 
retary of the Treasury, apparently despairi"*? 
of priv.r.e L-nterpfiw? liiidrntj enough cap' 1 *; 
in other ways, diticiissed (he jHi?-il>ilny 1,1 
loans from the public treasury wiibOUi 111 
terest to encourage rivanufactuies. 

The wealth of the people of the UflJ' 
States in 1924 is the nation's capital. All 0 
•• i ' 'ii tributes in one way or another low* 
the production • ' i i i:. ■ v.i.-jl: S. ■ 1 1 • I 'h-' 
is the great characteristic of capital wW 1 
marks il as wholly distinct from the n °* rt ^ 
out. of which the landed proprietors of 
earlier era might at most dispense largess ••» 
a starving peasantry. , 

gjnee that day wealth ha* been tr»rt!tu»' ,c4 : 
and has berh put to work. Today, aim** 
every portion of the $.? 20,000,000,000 of WJT 
tionat wealth reported by the DerWurJCfd » 
Commerce i« contributing toward the fn *m" 
tensnre and improvement of the national 
rlency and of the national <^^* a Jfflr 
Wealth in tun. a measure ol" o juioiii i< uu" 
\\ h' ii wt- now say we are the weiiltWf^ 
people of the world we do not mean nt 
in the sense of bygone generation*, but iv- 
at the means of making life mere **■ 
living for all our people, 

MmiuI p i ten', it Hinirthiufi like twefi t. 
two bniion dollar of the round ngUK 
three hundred twenty billion, is eaxfflpl 
laiation The remainder, which today 
.-xi- 1 three hundred billion dollars. S' 1 
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*a|ely owned, ami that ownership was never 
Before to exclusively American us now. 
In our early days when the country cried 
(or capiiAi sonic furcign money was lorth- 
f "inin|r io iruu works, finance lumber- 
lt %i find support .tuiubuiliting. Eventually, 
c houjilt. when Lhe brilliant ccHnntefiial etiLcr- 

by \i • i.- ar iy any* declined, ibcir. 

V'Pjial win targuly diverted to tlomeaik tn- 
Jr* , l r » ^ the advantage of industries how- 
ler much we may regret the passing of cur 
f^tt seafaring days. 

foreign capital came to our 
on a. much mute uilensive scale. Ai 
irly aj mjj ^y,. railrooiiji were going to 
f -uiop c fat fundi. Their perspicacity i* ai- 
rjt eU |>y -x Euvopean financial authority who 
■> declared that capital wifely expended 
(toil new T iu| wa yj lirousli districts contain- 
. W.«lr agfkulUiral ami mineral ICWJUrCeS 
J* 1 "** about an annual production of wealth 
"* Uc h more than equal to the total amount of 
^fjua| 5[ jrn[ upon ihc construction of the 

(L ^l" 1 ,lJ needed !»' the direct 

i^'opmcnt of agricuKurc, for mining, for 
u su ^ building, lot manufact urcs, and for 
SOl it chic fly provided by the inhabitants of 
K* Mtw ticmschrci. licfore Lhe World 
broke, European investment* in lhe 
to ,'' States, mainly in railroads, totaled 
^L*"* $0,000,000,000. In effect that in- 
'ittiBtit has now been taken over by us, 
. !" <«nce the war wl- have lent foreign cotin- 

ctM U ' 1H ? I, I 11 ' *J,cm,rxiO,000. If the pro- 
1 1 " * of international luans are wisely used, 

S£3yi( C ^ CC ' ' a fl ^ fta ^* to falwe economic 

Difficult Steps Are Behind 

NATIONAL accomplishment has, 

"i u', c ' 0r< ' * x ' rtl 10 P r "S r *»» J™* * '"at* 
lfc£*p* the crude means of subsistence were 
eno «8n. but our want of capital 
pj/~*'j travelers to think us terribly poor. We 
jjjrjfd through the steps of difficult develop- 
Mi l heavy borrowing to a position in 
u T : L *e have tii'oiiuhf wh:ii were once lux- 
. ' in i ii (he lives of all our people a* cum- 
ti»J 11 .rf c convenience*, w* have paid our for- 
"'Ms, and we arc ready no! only to con- 



tinue our own development, but to aid olhct 
parts of the world. 

When we look back over the whole period 
of our development wc may perceive riu- 
tional mistakes whkh resulted in setbacks. 
The path oi prugrcsi ii never straight. Iti 
trend is Lhe thing' that counts. Throughout 
our history our trend has been unmistakable. 
We began the establishment of our present 
economic life when we had few private fur- 
tunes and little inherited wealth. The sav- 
ings of aur own people out of their frugal 
incomes started us on our way. The men 
who actually did the work in our fust manu- 
facturing concerns — the workmen themselves 
— the owners of small water mills, and the 
owners ol small shops invested in their busi- 
nesses everything they could save and the 
enterprises they fostered with their savings 
became the large businesses of a later day. 

By toil and sacrifice a forge was thus 
riia.ii mid .1 -ii-. ! Works find a liny N, v. Kng- 
land enterprise making candle wicks wits 
transformed into a series of great cotton 
mills. From the small slaughter bouse* wc 
have passed (o the great packing plants of 
today and traffic on Fifth Avenue, New 
York, is no longer thrown into confusion 
by droves of cattle. The old-time shoe' 
maker made potable the manufacturing 
plants thai turn out over 300,000,000 }juin 
of shoes a year. 

A lew miles of wooden track over which 
horse* hauled a fania.-n rar have been ex- 
tended into a great railroad system, A 
wooden schooner uncertainly and slowly car- 
rying a few bushels of grain on the Great 
Lakes has been transformed into a steamer 
which carries three or four hundred thou- 
sand bushels at a cost of a few cents a 
bushel. The acquisition of capital through 
the laborious process of saving it has made 
our agriculture what It is today, with almost 
four billion dollars invested 
in implements and equip- 
ment which enable us to pro- 
dace wheat with but out 
twentieth the human labor 
our ancestors had to expend 
There is not an industry or 



facility which ha* not been nut lured and 
developed through self-denial, that ibere 
might be increase in the capital Adding to iU 
productiveness 

Our first capital was acquired through 
saving. The product of its application no.- 
l unserved that capital might be increased. 
Ai I people we bent every energy to thut 
cud. and it has been calculated that for 
a hundred years we have now managed at 
least tu double our productive capital cvcr> 
decade- 
Felt Wan l of Capital 

TUT. INSTINCTS of our forefathers were 
sound. Tbey felt the cause uf ihcir bad 
condition was want of capital — want of the 
means to make their physical lalnir more 
effective in production. They set to work 
with unremitting determination to make good 
their deficiency, by 1S0Q the mathemati- 
cians discOWWd that in the preceding ten 
years the wealth of the country bad on the 
average each year been increased by $ii for 
each member of* the population. Such 
achievement was looked upon as welt-mgh 
magical. In I^OO-IW ii was, however, al- 
most doubled, being $57. Now thai we have 
the figures, we find that the yearly average 
increase of wraith per capit* in ibe decade- 
ended with 1922 was eighty- four dollars oi 
the value of l r Jt.t — i.e., after correction baa 
been made to offset the decrease in the 
value of lhe dollar under war conditions. 
Kvcn in the midst of the handicaps of war 
and the difficulties of post-war readjustments, 
we have continued and made more pronounced 
Lhe national trend of progress. 

Such figures explain how it comes we can 
put half a billion dollars a year into im- 
provrvl hi'ghways — new money thut produce* 
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more values in the wa> >mr 
railroads have added to our 
wealth — how within .1 short 
time wc can put into use au- 
tomobile* that have a present 
value of lour ^nil :i half 
hi I lion dollars; bow we can 
J1IJ \i- ,f|y tti our railroid and 
telephone facilities at costs 
mounting into high figures, 
how we can pay in taxes, lo- 
cal, slate and miional. close 
to $7,000,000,000 a year 

To prepare for the future, 
wr havr to save over 10 per 
few of our annual income. 
Otherwise, the wear and tear 
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and obsolescence of the existing equipment 
that make* cur lives so different from the 
lives of our forefathers would overtake us and 
return us in a condition o| abject poverty. 
The contrast between our present, condition — 
the present condition of the poorest oi u* — 
and the condition to which we should be re- 
duced if we were deprived of our accumu- 
lated saving* would exceed scything ow 
imaginations are able to picture 

There is significance in the form our 
ttolih takes S3 well as in its amount.. Thirty 
years ago no teas than 60 per cent was In 
land and its improvements, thai figure has 
now (alien to 47 per cent. A generation 
ago the railroads constituted 10 per cent of 
our entire wealth, ihey now mike Up 0 
per cent. tn iwrnty year?, however, the 
value of our manufacturing equipment uut- 
tide of the land and buildings that are isseil 
has risen from $2,500,000,000, or less than 
i per cent, of the national wealth, to more 
than $15.1X10,000,000 or almost 5 per cent. 
During the same period the value of the 
stocks of materials and merchandise held to 
meet the country's need rose from 17 per cent 
of the :<>tai wealth to 23 per cent. In these 
figures there arc clear indications that we 
arc not only mating steady progress in adding 
to uur wcnlih. but that we arc all the while 
turning more and more of our wealth into 
forms which are directly productive. 

Wealth of Nation's People 

THE WHOLE $500,000,000,000 is ordinarily 
called the national wealth. This description 
mi originally given thoughtlessly, without 
doubt, ami in default of same term that 
would better suggest the collective private 
wraith of the persons who make up the 
country. Yet national wealth happens to be 
very accurately descriptive. 

It is nut national in the sense that it is 
held by the Government, but in the sense 
that all the people of the United Stales the 
whole nation, derive benefit* from it, have 
their lives made more interesting to them- 
selves and more useful tu tin; community — 
indeed, according to the testimony of the 
experts, have their lives actually made lunger. 

AJ thoufih there is this national interest, 
(here is petal* ownership of the wealth. H 
private ownership needed any defense ** an 
institution it would be round in its success 
m the United Stales. That success appears 
nut only in the mnnner in which wealth has 
ln'c-n made productive, but in the widespread 
participation in its ownership which lag have 
achieved and maintained 

Since all of the national wealth contributes 
io our economic welfare, every participant 
in the ownership is an investor. This is re- 
gardless of the form his participation may 
take, It may be a piece of farming land, 
and more than i. 500.000 fanners own the 
land they cultivate, ft may be a home in 
town or city, *nd over 7, 000.000 such home* 
are owned by their occupants — to per cent 
of all such homes, a percentage that has 
been going upward for year*. The farm 
owner, the owner id it borne in a city, the 
1,500.000 retail dealers with their stocks of 
merchandise, the 2,000,000 craftsmen, each 
of whom owns tools of hk trade — all these 
and many more are participant* <n the own- 
ership of the national wraith K.»i h <->iu. ui 
Ihem owns properly thai has utility for pro- 
duction- Consequently be is an investor. 
As an investor, he wants his property — his 
share is the national wealth — ranserved and 
Mfrguarded. 

Such an attempt to (pin an idea of the 
invest on of the United States— of those who 
cipate in rhc ownership of its productive 



lartic 



wealth — is necessarily incomplete, for it 
halves out of account the part played by our 
corporations. 

How great « part corporations have in our 
economic b'fe it is difficult to grasp. Taxa- 
tion, however, has produced some figures as 
a by-product, in 1022 there were 326,000 
corporations whkh filed returns for the fed- 
eral tax an capital slock. These corpora- 
tions had common and preferred stock aggre- 
gating at par $71,000,000,000, and ihc offi- 
cials of the Government, found that the fair 
value of this stock was $73,000,000,000, If 
there is added the borrowed money corpora- 
lions use ihe tola! value ui the wealth they 
employ would be around $100,000,000,000, 

The distribution of the country's corporate 
capital by kinds of business has incidental 
interest. Forty per cent wis in manutao 
luring, hifieen per cem was in railroads 
and other forms of public utilities. Eleven 
per cent was in wholesale and retail trade 
Nine per cent was in mining and quarrying. 
About 8 per cem was in banking. The re- 
mainder was in a great variety of forms, and 
some pf the figures are surprising. For ex- 
ample, the capital stock uf corporation* en- 
gaged in agriculture, whkh If a field where 
individual effort is characteristic, proves la be 
is large a part of the whole as the value 
of the stocks of all companies operating hotels 
and theater* combined. 

I in- amount ol business transacted by cor- 
{Hiraiions also suggests the part they play. 
The income lax produces figures, too. These 
figures show that the country's corporation* 
now do a business of more than $100,000,000,- 
000 a year— $6,000,000,000 or mote in min- 
ing and quarrying, $56,000,000,000 to $60,* 
000.000,000 in manufacturing, $- .000,000,000 
or $3,000,000,000 in construction. $9,000,- 
000.000 in transportation and other public 
utilities, upward of $3 1 ,000,000,000 in trade, 
and so on 

These arc the grass receipts. What is left 
after all of the hdls and obligations have 
been met » another story. In 1921 there 
was nut anything left. Before paying fed- 
eral laws, let alone dividends, the corpora- 
linos of the country as a whole had left but 
$457,000,000 net income, or one -half uf ] per 
cent, of their gross income, and sfteT they 
had paid their federal taxes they collectively 
kn<\ n deficit of $244,000,000. It is fortunate 
that such years as 1921 do nut occur fre- 
quently; otherwise, our national wealth 
would shrink as rapidly as it has grown. 

Idea of Limited Liability 

THE CORPORATE form of enterprise could 
never have attained such a place in our 
daily lives if it had not been for development 
of the idea of limited liability; that is. that 
stockholders mn> loir, only the amount they 
have Invested. Corporate capital stock in the 
United States aggregating $70 ,000,000.000 at 
par can be assumed to be divided into ap- 
proximately 700,000.000 shares. Tie number 
of shores owned by individual- £$ Jew, but 
how much less there la no way at present 
to measure. The dividends received by in- 
dividual-, however, make up a considerable 
percentage of the personal income which Is 
received in the country and reported for the 
federal income tax, 

That |iercenlage is not now so Luge as 
formerly. For 101" ft w» 23 per cent Foe 
10]g it was 14 per cent. By 1020 it had be- 
come 10 per cent. Meanwhile, wages and 
salaries, which had accounted for JO per cent 
of the individual rncom« reported for laia- 
tinn m mi 7, had become 57 pc r in 
1Q20 and 5Q per cent in 1921. It would 
seem dear thai stockholders of the corpora- 



tions that transact a good part of the t>u*l' 
nest did not receive any such increase 
income on account of their investments 
occurred in wages and salaries. 

The gross amount of dividends repo 
as received by individuals was actually 
in l«21 than in 1017 by $500,000,000, 
.1921 standing at £2,2 50.000,000. The 
gesrian has been made, ho we vet, thai 
porate earnings are in good pan held bo« 
Lost January the Secretary of tin fce&jntf? 
after invesiipiimg at the request oi 
Senate, reported that the corporate return* 
showing a profit of $2,000 or more in IW 
disclosed that, even immediately after 
disastrous year of 1421 and at a time » 
many companies had deficiencies in r,a" 
to nuke good, corporations generally 
out in immediate cash dividends over f0 
cent of the net earnings they hod left «f 
paying taacs That is as large a percent!!* 
as the economists have figured for 1910. wht* 1 
the rederal Income tax was nol m existei 51 -' 
to cause superstitions as well as !ung'W e 
troubles 

Shareholders Are; Customers 

,V> HAS already been remarked, the e* 
■* number of persons who own shares 
corporations cannot be determined. At 1°* 
same time, we can confidently sav thai il a 
very huge. In the country 's telephone svsten" - 
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there is ownership on the part of 
350,000 individuals, mare ihan the pop 
tion of Indianapolis. The stockholders 
one of our large railroads number 144,0ft*; 
they are more numerous than I fir l»P u j 
linn of Des Moines, Iowa It baa been *** 
that ihe stockholders in all of the railrD** 
number 863,000, or mure than the who" 
population of any one of fifteen st» tcfc 
If only ihc Very incomplete figures thai *™ 
.mutable ure summed up. we quickly P? 
ilwnv tiiree mdlion. In this number •** 
included holh hundreds of thousands of c& 
tamers of corporations who have bought to 
stock and other hundreds of thousand* 
employes who have invested their saving* 
the stock of the company for which t 

« Or t 

both of these classes of stockholders m 
tain an American tradition, It is impre**l v 
to find 14,000 employes, of a packing hou 
owning its stock, 30,000 employes of 
electric manufacturing company who M , 
put their savings into it ( employes of a _ 
company who in one year have bought 2**'* 

000 of its shares. It is nol strange to d^"^ 
such records as that operatives, owned $600^" 

01 the stock ol one of the successful t*"" 
textile concerns. 

When .ill the individual stockholders 
our corporations have been taken into »' 
count there ha* not been brought * aX °~"^ 
reckoning ,i large bod;, ul nur jM-ojilc, I'J'X 
are our people who have diffidence in ' b * e 
own judgment in making investments, 

.lo.un Lli:ii r, . nu: small for m*W 1 

vestment, or who for some other reason 
use of the convenience ol our banks ff ( v£ 
reiving savings. Last autumn it was ** 
mated that at ihe end of 1022 the 
of the country had no less than 30.000[*Y. 
saving* accounts, with deposits of ^'''^u'e 
000,000 These are larnr figures, but i 
figures foT today would be still target. 
August J, (he Federal Reserve Hoard »V 
oourxed that reports from banks in all P& r j 
of the country indicated savings deposit* 
increased by 2 pcr cent in one monti'"^ 
great accomplishment even though P* 0 "*.^ 
simulated hy the recession in burine^ ' ^ 
tivfty that characterised the early iumB1 ^ 4 JK 
1 1)24. It wdiiIiI -ti in that all savings dep"*^ 



s 



ebruary, 1925 



THE NATION'S BUSINESS 



41 



l <J«ay are at least $13,000,000,000. In other 
**di, tht£ large sum is in lhe bands of 
books far investment iti Jnrge measure for 
the account ol the depositors. 
There remains an even larger group of our 
who have provided for investment*, 
tea than -40,000.000 of our people arc 
"yint; insurance upon ibeii lives, in large 
•SOU Or small, rrom the premiums they 
y lhe companies must prepare 10 make 
3 payment!) for which (he policies stipulate, 
e policies now in force cj.ll for payments 
Web would jisp-c^ate, if aJI made at the 
-515 lime. $60,000,000,000. To meet these 

-> t. ; i hey now hold something like 

•iJ'Ji.'.iXM.OOO. According lo the laicsl 6g- 
. M i 44 per cent of this stun was invented 
tot storks and bond*, about IS per cent was 
lc,1 i lo farmers, almost the same percentage 
*as lent upon other mortgage), U per cent 
lent to the policyholders themselves, and 
balance was on hand. 
It la interesting to note that our labor 
Km are becoming large investors. We 
.c them investing in city property and 
fitting large and imposing office buildings, 
ttc see them in increasing measure entering 
toe tanking held, Il is hoped that labor 



will more and more enter the open held and 
become interested in ever-meriKsing measure 
on all sides of the tmutiets structure. Tins 
can only lead to a better understanding of 
all factors involved and a a new sky sign 
with much promise. 

Since the days when we were a poverty- 
stricken people because we hud not the means 
to give productive aid to human labor we 
have accomplished great IhinirR. We set 
about mending bard conditions by careful 
saving and wc forged ahead despite trying 
days such as, for example, ore said to have 
i a used loss of all of the capital previously 
invested in the woolen industry and that 
period of ten years during which one-third 
oi the iron-wor*ing concern* m Pennsylvania 
are reported to have been sold by the sheriff. 
To support our effort wc have moulded in- 
stitution* like banking and insurance until 
wt hove made them adaptable to our con- 
ditions. When we come lo look at the mea- 
sure of our accomplishments, the wealth the 
country has at its di.'[.m;i! hi- limi v,v \ia\i: 
made great progress, thanks to the Investor, 
atrrl with tu Mi name ts legion. And to the 
demagogue who would destroy the investor 
i-, liio-t-rl doling with a rather large Company. 



The 7,000,000 home owners, the J.50Q,- 
000 farm owners, the 1,500,000 retail dealers, 
the 11,000,000 automobile owners, the over 
3,000,000 stockholders in our corporations ; 
tie .30,000,000 savings account depositors; the 
■♦0,000,000 persons whose lives are insured 
and so on until you will have enumerated 
every pcreon with the integrity and char- 
acter to work and save and possess some- 
thing. The investor is almost everybody. 
And it goes without saying (hat every in- 
vestor not only wishes tu haw what he ha* 
gained conserved, but also wishes to increase 
his status is an Investor. Thai fact arfOM 
a lot. You can't get up much valid argu- 
ment against a system which baa created 
over $300,000,000,000 of widely distributed 
wealth, you might want to talk a little about 
the distribution, bui you won't destroy your 
own and everyone else's possessions and then 
follow wine intent medicine demagogue on 
a short cut to imaginary bliss. 

(Editor** Pfote: This la the ■ecood of a 
series by Mr. Grant; the tint, "The Case for 
Bktiin«ss," appeared la it month. Two olhrri, 
"The Case for Management,''' and "The Cave 
far the Employe." will appear in the March 
and April number*,) 



America's One Tramp Railroad Train 
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JjlfiLtK Min ing in the ritilroad business has 
J gone out of style. Tu railroad men ot 
the |iri'srnt generation, grown up with 
(he Hrictein nl operating rules governing the 
™° of tracks ami the mowirjcnl of train* 
go wUh tbt watchful agencies of the United 
*t«lei Government and forty-eight aimnewhal 
•°vcnign states governing almost everything 
5™*} 'be fact that a man ever did '"general 
ptilujjl' 1 with a tramp railroad train will seem 
m 'f ly fantastic 

yet it was but little more than half 
c cii!u r y 0 jy i hut J. H- Lalimcr, conductor 
™ the Naahville k Chattanooga, Railroad and 
ttn m Atlanta, took an engine of that 

'e into Carolinas, there to spend nearly 
iurV -' CBr5 hauling lor all and sundry over 
r*V«lracks as were usable and not In the 

tSrS?' 011 df n(]Stue trot *P»- **** 

to Nashville, bringing with hira not 

Eg cn Sme, but two, and a string of cars 

Sfr 5 ' to say nothing of more than a million 

itvh "* curttnc y CoUeCtcd during his in- 

Wual operations to be lumcd over to tbe 
of his railroad. 
I>ui t w,u in ^* cl 11 barrelful of the money, 

' unforttmately il was CbnJokrale. 
'he ' cc Latimer was twelve years old 
fcii_ ^Kerly awaited railroad came througb 
V ^wtry. That was in 1851. when the 
Puih I * 1 -bafraiioriga mad wa* being 
tr rri , *° ut beast from Nashville. Thr whole 
oi, fT^y Lbrouith which it was to run was 
jtg /? WJ 'b cajfur curiosity and welcome, and 
v erifn y (,UI1 ff Latimer 'was taken in La- 

*cr t ; 6 J° Kt thc iirst lfain ' ** e found " len 
■j^ « people" out to see it. 

tag *' engine that ynung Latimer saw 
to \- . v ' rr of engine that could be hauled 
Wt tt , l' 1 "^ 00 * CuraberLincl River steam- 
thr „ t3len ^e draggrt] bv home* ihrouth 

ftwav K ,0 the Bni ' ,}i thl? ,rai:lLi * mile 
cfc}<i' , J ut wnen he looked upon il he de- 

Ph> ,nu1 »e was to be a railrand man 

^ilrooH ,cr hc wenl t0 w " r,t (w ^ 
'««hd V v ' hnn ,hr Civ " tt ' ar tan,c ' ll 
K'iifhi.m m P* iM;n Re'' conductor lie I ween 
^ >ne and Clwuanooga, ihen a nmc-bouT 

He tempted in enlist in the Confederate 



army, but was put back to railroading, haul- 
ing freight for the tiovemmenL Through 
the fust three years of the war be hauled 
back and forth on hit. own railroad until 
Chattanooga fell into Sherman's hands. 

In the fall of \MA3, when he was fn upper 
East Tennessee, hauling snlt from the Vir- 
ginia mines, word reached him at KnoxviUe 
that Lookout Mountain and Misnionary 
Ridge hail lieen captured and thr Confed- 
erate armies were falling back on Dalton, Ca. 

Latimer took his train over the old main 
line of the East Tennessee, Virginia & Geor- 
gia to Dalian, where he joined Johnston's 
army. Kor eight months after that he wts 
hauling supplier between the army and its 
ba-,e at A'.tunu. a line that *a>. .utis-i.it/ly 
shrinking as Sherman relentlessly drove John- 
ston hack. 

Finally, with the fall of Atlanta, Latimer 
and Engineer Watson cut loose and took 
the en (ritie, "John C I'.ilhoun.' on it> Cam- 
Una odyssey. Wiiminjrton knew them and 
Charleston and Augusta and the towns in be- 
tween. During this period most of the haul- 
ing was done for the Confederate Govern- 
ment until, in December, 1864, the wandering 
train was marooned at Newberry, S, C, first, 
because of washouts, and then, when the 
washed-oui tracks had been repaired, because 
General Sherman bad turned north from 
Savannah and bad cut the lines in all direc- 
liens. 

Flight of President Davis 

AT NEWBERRY, he met Miss Adel Kiltle- 
L bond, "refugeeing" from Charleston, and 
when he returned to Tennessee he took bar 
with him as his wife. 

In April, 1865. after Appomatiojc, Presi- 
dent Jefferson Davis and his cabinet reached 
Newbcrrv in their flight from Richmond. 
They called on Latimer to get them to Abbe- 
ville. S. C. 

White Watson was getting up steam in the 
" Calhoun," dead since the Christmas before 
and rusty. Lntimer bunted around the yards 
and found a coach and a baggage car for what 
•urncd urn to >w the la-i railroad n<!' n in- 



flight of the fresadent, which ended shortly 
afterward with his capture at Washington. 
Go, Through the night, over a track that 
four years of war had left dilapidated be- 
yond description, the little bob-lailrd train 
rocked and careened and jerked and jolted 
the seventy-five miles lo Abbeville, where it 
delivered it* passengers at daybreak. 

It wa? more than a year later, in the late 
fall of I Soft, that Latimer and Watson start nl 
borne with their trump train. They bad been 
doing local liaultng with the "Calhoun," but 
at lost word come that the broken links in 
thr In,.."- had |«ren closed all the way to 
Nashville and that they could get through. 
They loaded up and rtartir-l i-t home 

On the way. near Kingston, S. C, they 
spied another engine of thrir own road and 
several cars, apparently silting out In the 
woods. On esomi nation they found that the 
track on which they had been run there was 
gone, but that if truck could he put through 
lo them they could be salvaged. 

With that readiness of resource that seems 
to have characterized the whole expedition, 
they unceremoniously took up enough of the 
track they were (ben on to build a spur out 
to the isulalcd train, backed down their 
newly built spur, gol hold of the train, hauled 
it back to ihe main line, replaced the track 
where they hud gotten h and went blithely 
on their way to Nashville, taking their engine 
and it* increase alow? with them 

It is hard lo rcallre the way that engines 
of southern railroad* wandered around dur- 
ing and ju-j after the war. One of the Into- 
motive* that pulW r resident Lincoln's 
funeral train from Washington lo Spring- 
field was the "Nashville" of rhc N Ic C. road 

He is president of the "Old Guard" of the 
railroad, composed originally of those who 
bad served the road before the Civil War. 
Among members of that organisation were 
faithful black men who had "belonged" to 
the r.nlrn.td I'orpon'inn k inri" I he war and 
continued to work for it for half a century 
afterward. Captain Latimer is a living link 
with a railroad past quite recent in calendar 
years, but in every other way incmicrivably 
remote. 
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Wishing ton t'cbruarv* I'M 
_ ff ||g 

Can Taxes Be Made More Uniform 

FLORIDA promises, by vote of the people, newr, never to 
tax incomes or Inheritances. Thus a cordial welcome is 
t i'n d in rii li inlk to move in and make themselves at 

buMii.v 

Meanwhile \Y2scoiL-1n and i it her western Mates hear more 
and more heavily upon wealth. Ixith productive and non- 
productive. And many states lev)" mean and harassing' in- 
heritance taxes even ui>on the pr-mr, wmc of them on legacy as 
law as a few hundred dollars. The federal estate tax. no doubt 
now a permanent part of our fiscal system, is the same no matter 
where you live But its relatiun to the various stale taxes, 
iuul the duplication .itnl pvr^n-.iijhm ■! ^i-ilc i im^ isirikr diaos. 

Seven years ago a conference «H >r: v - n .i»r state* recom- 
mended that the Federal Government and the states set to- 
gether on this matter of revenue laws. President Coolidge said 
in a message last spring: 

I believe also it would be advisable to call a conference of the 
taxing authorities of the suites tod the Treasury, before the next 
M-uion of Congress, to Rive consideration to some coinjifclietiiive 
pUn of division in this held of taxation between the various states 
»u4 the Fedora! Government, and the elimination of overinppmK 
and unfair taxes. 

In the present stir over publicity of tax returns, and the 
demand for further reduction nf federal taxes, we must not 
vircei this impnmm job of untangling the crossed wires. 

The F. T. C. Gets After Labor, Too 

T ABOR UNIONS have not been much disturbed by the 
Federal Trade Commission. Now that the Commission 
has been proceeding against a union of workmen in the photo- 
engraving trade and an organization of employers, alleging 
that the (wo combined to fix prices the public should pay, the 
union has refused to accede to the Commission's demand that 
it produce the minutes of its meetings for examination. 

Apparently wanting the minutes to throw lichl upon "Clause 
10/' under which the union is alleged to have undertaken tn 
allow its members to work only for concerns that had raem 
bership in the employers' association, the Commission has 
appealed to the courts to compel the union tn produce the 
minutes- Through this case more light may he thrown ur>n» 
the powers of the t 'ornmjssion. 

A Boundary Fixed by Nature 

"TJOUNDAREES are lines drawn on maps to make tbcm look 
pretty, an exporter friend of ours was fond of saying 
before the war — meaning that they should not scare the prospec- 
tive exporter. 

But today, boundary lines are troublesome all over the world. 

Up the Fraiscr River, entirely in Canada, breed the best 
Sockeye salmon for canning. On their way to the breeding 
grounds, these salmon pass through l*uget Sound, which is our 
territory. So American fishermen have been getting the first 
chance at (hem, and catching many more than the Canadians 

Our neighbors have established hatcheries, where young 
salmon me raised and liberated. They limit their fohernwi 
to ptlll nets, prohibiting seines and traps. For a dozen years 
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they have been tryinR lr> |«.-rsuade I'uget Smtul lidiermen i" 
cooperate in these measures, but ineffectually. Now the Fraser 
River Sockeyes have been fished out to an alarming extent, 
the pack on both sides of the border being less than half what 
It whs ten years ago. 

Nature clearly drew a boundary line here. The artificial 
boundary does not tit the situation. 

We can cooperate with the Canadian, prohibit seiuts arid 
traps, quit fishing ten days in July tu let enough salmon go up 
the river for breeding — perhaps even l«ar a shairf of their 
hatching expense. Then we will be working with Nature, and 
get fish. Such measures have already been applied to a number 
of nur own salmon rivers by Secretary Hoover. If wc insist, 
however, upon working by the artificial boundary line drawn 
on the map to make it look pretty, eventually we will be with- 
out fish — and have only the resentment of good neighbors. 

Helping the Poor Taxpayer 

FJKOKERS' STATEMENTS appear not to be well under- 
stood, either by the Bureau of Interna! Revenue or by 
taxpayers. Because of transactions in stocks and bonds during 
1920, a tnsp.tycr concluded from hif. brokers' statements that 
be had sustained a loss of $10,300. The Commissioner of In- 
ternal Revenue deliberated long over the same statements 
and said the Toss was $2,000. and that the taxpayer should 
forthwith pay a "tax deficiency." 

The taxpayer went to the Board of Tax Appeals, (or the 
lienent of the Bureau and the taxpayer. The Board computed 
painstakingly the different items of loss as shown in the 
brokers' statements, and demonstrated that the lo&s was $9,700- 

This is not the only way in which the Board of Tax Appeals 
is coming to the aid of taxpayers. In a recent case the Com- 
missioner of Interim! Revenue contended that a taxpayer 
should not be permitted to raise before the Board qtie^tioits 
he had not raised before the Bureau. 

The response of the Board was that a taxpayer may brint! 
into the proceedings before It any matter that is relevant to the 
liability to lax, since the Board has the function, independently 
of the Treasury and every other governmental agency, of get- 
ting At the real facts and applying the law to them. Besides, 
the Board announced that it considers it has poweT to decide, 
not only what the tax should be. but whether or nnt a penalty 
assessed by the Commissioner in connection with a demand 
for additional rax is justified. 

Paying for Hydrants and Boots 

TIRE HYDRANTS lead a strenuous life. Forgetful of their 
r beneficent purpose, a good part of the population seems 
bent upon destroying them. 

When an army truck joined in the general assault on fire 
hydrants it not only obliterated its particular mark but started 
the army's legal machinery into operation and eventually brought 
Into the case the Comptroller General of the United Slates. 

Tin- C'licripiriiUer lienerai w,c- <n !i.r<l|.,ilii .d in hi, .i|i|nn.v 11 
to the question whether or not there could be payment out of 
army appropriations for the demolition of the hydrant. He first 
set down the circumstance that the truck had a load of soldiers. 
Tie observed that these particular soldiers were convalescing 
hospital patients. He then noticed that the truck and its j»* 
sengers were on the way tu a baseball game. 

He thus arrived at the crux nf the matter, whether or not the 
destruction of the hydrant was in any way Incidental to "tb* 
training, practice, operation, or maintenance of the Army." I* c 
answered in the affirmative, reasoning that fur soldiers who have 
Iwen sick there are En attendance on baseball games "possible 
gm i ii.ilitLriL .il. [lhvsiail. .toil :euiMiiuii,il benefits.' We can »" 
set the point of that decision. 

The next case which came before the Comptroller General did 



vt so happy an ending. An employe of the Uure.ni of 
nahcries who had to buy a pair of top booU in order to pursue 
small iiAhy ;i!-kii| ih.it tin- Hurrau pay fot (tic imi'iv 1'hc < mmr- 
toiler remarked severely thiit I he bouts were "reasonably a part 
°f the piT^m.-il equipment required n| ihr ea.pluye tn enable, him 
1fJ Perform his regular duties," and ordered that not a cent should 
k allowed to escape frnm the public treasury to pay for the 

$1,000 a Letter 

SPHERE sold in Philadelphia the other day a set of auto- 
graphs of the signer* of the Declaration oi Independence. 
Whose brought the highest price? John Adams. Samuel 
Mums, Benjamin Franklin, Thomas Jefferson? Not at all, 
He [op price went fur the sinnaiure of Button Gwinnett to a 
^enmem.. Some collector wanted those fourteen letters, 
*H#00 worth. Next tD top price went for a signature— 
J*l even an autographed letter- — of Thomas L)uch, Jr. U 
■*° u Rht ?Z,600. Both Gwinnett and Lynch died before the 
^nlttikin ended, both were young men, and neither had 
wilted lar«e in public affairs. Letters from Washington 3nd 
J'fsersfjn were Iruisured fit their lifetimes, by their contem- 
poraries: letter* from Gwinnett and Lynch were not. Letter* 
W W^hingtnn and JeflrrSnn are, in comparison, common. 

What has all this to do with business? It's an instance 
j 1 * the rarity factor in price. Part of the price of diamonds 
• 'heir rarity. And yet rarity isn't enough. There must be 
^me other quality before* there is a market. Thousands of 
ji*ti lived lives that paralleled in time those of Gwinnett and 
i-yoch; yet no one wants their signatures. They didn't sign the 
J^Unuion. Hi err are other signers whose letters can be 
^ithi (or a few dollars. They wrote too many. 

* price is a complex thine- 
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Wage Freemen 

VERY beM agitators like to talk about wage slaves. 

and the domination of machinery over the lives of all of 

!* & r rich and poor alike- The other day we watched n hupc 

to of steel hiring carried to the eighth floor of a construe - 

ll,n job, and wondered just how many slaves in Egypt, how 

J beloU in highly cultured ancient Greece, would have 

- required to do that work. Edward Everett Hide imce 

^™ that civilization should be measured by the difference 

«n the workman who uses lus body and the workman 

. toes hi* brain. On that basis, who shall say that the 

'"' d States is not today mure highly civilized than the coun- 

*»f Aristotle ami Archimedes? Who shall say that the 

Wj down men in charge of the derrick and tackle which were 

'"'ft that beam were not wise freemen, rather than wage 

'iiVfLJ We sometimes forjret, in railing at mechanical industry, 

J* burden which machines have lifted from the back of 
^kind. 

History Making Riftht Now! 

YOU and f watching now the end of one great era and 
the beginning of another? One railroad line has set nut to 
'"ndori twu.fiflhs of Its 2. SOX) miles of track and substitute 
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' r^in>| •■.■rt..itiurj men and height Pin - lurfucc railway 
of our cities is not growing but the companies have 
' *'l 2,000 busses in the last few years. 

l be steamship that revolutionized the world and drove 



.J* dieter lr.,rn the sea cive way to tin- rumor ship? Already 
f> , es< '' engine Is overhauling the boats that t"~ 

win <j S( . tu<itor boat not have tinve to find I 
.^Hiter rotor ship, with its revolving cylinders 
*o take the cargo -carry in \> trade of the seven 



JVha 



seas? 

ps your grnndson or even your son will break the monnt- 



ony of a six- or a ten-hour flight to Chicago by reading in some 
"History of Our Own Times" this sentence: 

"The year 1924 marked the end of the period of railroad- 
building in the United Slates. About thin time also the steam- 
ship started to go the way of the Kallry and the clipper." 

Beat Government to li 

IN DECEMBER we printed a letter from a shoe retailer, 
urging a government regulation of seasons and styles in 

shoe selling. We were moved tn ask: 
"Coa t shoe manufacturers and shoe sellers get together and 

agree on limiting style* if that's what's wrong with the shoe 

business?" 

The Bnot fir Fhur Recorder agrees and says that there Ss a 
lime and a place for the distressed retailer to atari ^..nn 'hinu 
and that's at the convention of the National Shoe Retailers' 
Association. 

"Let us do our house cleaning within the trade." says the 
R reorder. 

I ii which this magazine says. "Amen." 

Putting the Sell in Sstlestmuiship 

^ NEW YORK novelty house recently tried out » sellinc 

device by no means new, but of debatable usefulness. 

It sent a sample of its wares to a list (probably made up from 

M telephone directory) with a coin card: if the prospect wanted 

the commodity, Just return a quarter; if out, please return 

the article. "Return postage guaranteed." 

This procedure demonstrates a pleasing confidence in the 

worth and Male-ability uf the Commodity, but the parcel |*nstane 

one way was. five cents, and tbe ex|5ense of preparing, packing 

and addressing the packages must have been considenibti-- 

These are mere fiscal details. Another detail comes to us in 

an indignant letter from a man who received one of the parcels: 

VVhut right has a taurines home of which I amp heard to take my 
time in tbb mu.yf 1 cimW hnvr ttirnwn the think Into the tmale 
tuLikrt, or count, but ju i Ejict I touk die trouble to rcuddrtsi th<' 
IHK-liacr and tole it lr> the jK»ttiffice. Never iirsJn, me. for 

Salesmanship, like poker and ethics, is a matter of psychology. 
\W ivuiidct haw many of these prospects "reacted" in just 
that way. 

So This Is Business! 

TAID m part for our shoes last vr.tr ly sending aliout 
twenty-five million egRR in the shell to Argentina. 

In the sacred ch> uf Lhasi, residence of ihe Thibetan dnfni 
lama, where no foreigner may set foot t a hydro-electric ptani 
is being installed. The apparatus wiil be carrieil mi mukhack 
to the 12,000-foot eminence from which the city looks out 
over the world. 

Radium ore like that in South Carolina has been discovered 
on the west Coast of Sumatra. 

Mrne. S. B. de Valnuuelu left New York not long since in 
return to 1'atognnla, where she has a ranch about the shte 
of Massachusetts and Maryland combined. She had been 
studying business methods here, bm had to hurry home to 
supervise the shearing of two million sheep and the marketing 
of five million pounds of woo). 

In the peaceful business conquest of China, Changteh, capi- 
tal of a vast in:ier province, pnim;^-s mh.ei be npencii tn 
foreign trade: and Amoy has contracted for new water works. 

Montevideo has lifted Its ban on American left-hand-driven 
automobiles. 

Of 692 typewriters imported Into Uracil during a single 
month, 6S1 werr from the United States: of sewing machine?-. 
2,150 were from this country, 2i& from Germany, and eipht 
from England. 
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What Makes 5 and 10 Cent j~ 
Stores Successful? 





"Tht procedure of tijutt. 

(*r of nuaaaMn It to 

"lUXJlh III 41 tt tlop. nol 

mrrrfi-rv with hunnrsi. 
and Iha *iarfLn:umtv « 
UroF dort not «v«n know 
Uul It L» bit « hrm 
ii.r«n and $.«jn<i< ■ n.-» 



OLD AND young, deb And poor, we have 
accepted the ftve-antl-trn-cent store a5 
an io*i it utioTi, without nukh idci uf 
how it happen! and what make* it go, 

Until the publication of $331,000,000 for 
the 192.1 *ale* of the four leading chains, very 
lew people ever thought la isolate it from 
the total retail mercantile business. 

Ll the secret of this success the handling 
of merchandise? Anyone with a little cash, 
or credit esq rent a store and point the front 
red, and anyone can intitule the five-and-ten 
counter and window displays, for no Attempt 
is made to conceal them. No, rhe rrul sriri-t 
of syndicate sucrea b not its merchandising 
but ill handling of men 

Krnm the earliest days, the chain store 
manager has remained iiicon*picuoux. For 
Ihr most part, he emulate; the fabulous "man 
out west who made hi* fortune by minding 
hii own business. " 

Consider the Versatile Manager 

CONSIDER our manager hi the small town 
Me has been stockkeeper. window t rimmer. 
floor- walker, assistant buyer, and assistant 
mnnacrr lmrlcr several surcrs-fful managr-i-, 
in various mores. He has been "Jcirnine :hr 
business" Rt the other manager's expense. He 
made mistakes without the responsibility 
>f paying for them. 

Hnally, bi.i last manager has recommended 
him for a store of bin own and now, if be 

n,:ikr-. ~ i-.!.i |tr- , i|r It.' j < i ■. - ,ir (hi— n him- 

self in the form of decreased profits, If he 
is alert, he hits buitl his own method of op- 
erating, adopted from the managers he has 
worked for, and fit ten ihem to his own per- 
sonality. If he make* good, he *bar*s m the 
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increased profits and is entitled to all the 
Ltrrlii, and be know* it. 

Her hr L-. i:i the 'imnU tnwn young* nn'\ 
inexperienced in convpurisnn with the mer- 
chants wbo line the streets on either side. 
They have had years of personal contact 
with their customers. Me is a stranger. They 
■re part of the community. Me & a transient, 
with little encouragement to become ideniitserl 
with the community. 

The other merchants have had every op- 
portunity to learn i he purchasing habits of 
their customers hi season and out, They arc 
buying and selling nationally advertised gond* 
with year* of prestige behind thorn from 
firms that value ihe merchant's business so 
highly that Iney furnish all kinds of dealers' 
' helps. Our man gets along with a very small 
proportion of nationally advertised brands and 
very few dealers' helr£. 

These ktc.il merchants use newspaper ad- 
vertising md dirrri-matl nolicttalion and have 
built t>p ii good-will nf I heir own in .1 1 1 : u'l • ;■ 
competitive field The chain store mattutrer 
has no local knowledge If he were starting 
into business for himself, accepted Statistics 
show that he would fail ninety-five lime? nut 
of a hundred- 
Here is where the organization comes in. 
In -.fiirt- of out new man « inexperience and 
all the local handicaps, if he is willing and 
has an urge for retailing in his blood, the 
system will make him a successful merchant. 
Most of the cares and worries of the retnilrr 
have hreti taken of 7 his shoulders He does 
not have to worry about credit, about his 



lease, his fixtures, the character or w>u 
of his mcrrhimdisc. the cost of his goods 
the selling price, not even where his next p*>' 
roll I* coming from. 

The system, represented by buyers, 
countariti, district managers "and "travel! 
superintendents, bos rented the store, ouLfitt 
and stocked it Trained men have preps 
lists of merchandise at the lowest price*; 
others scrutinixe ever} 1 order that he send* 
m. He bus a checking list of staple item* 
to asisist him in keeping a complete stock. a0" 
advance aherts for future deliveries., ensuring 
1 he riglit supply tjf merchandise for busy 
seasons. 

Chain Stores Back Their Men 

IVSTfvM) oi ih,- «trrkly or monthly trade 
■i 
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journal, tbn rhain-slnre manager has an 
vrlope every day from his home office 
tola mail are reports from !he jtores in 
mies in his class, their sales for Saturday 
and the current week or month; reports ** 
their sales in departments likr candy, ribbon 
or hardware; their sale* in seasonable iiesc^ 
■h> prrci : 1 igt to*1 to tell (100 worth 11 
goods, to wages, in paper and twine, in be*' 
jtid bchl, ;mu the other sundry expense item* 
under his control. Backed by tremendous 
forte of capital, credit and experience, 
local manager ba> Wronger and more >ltmtilat' 
ing connections in his chosen line than hi* 
neighbors in their*. , 
There d fust one thing that the district o*r 
tier cinnn! do for him. and his luccefi* 0* 
failure hinges cm this— be must hire, train s* 1 " 
manage his own help. They come to bitrti 
young and inexperienced as 'u rule, ami 1 " d 
quicker be trains them, ihe sooner they 1** 
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SM*** a job with belter pay or shorter 
J^urs uinj in,.- II.' I]] Wanted" sign will go 

Wcfc ui(.;, rtii: window 

Tbc ({rem manager receives the closest of 
■weBtion from his superiors, anil all tnan- 
Spuy receive immediate help in emergencies. 
*°r some forty years this system has built 
a corps el specialist* with a lell-sacruie- 
loyulty to tin company. Of Course, the 
tern works both ways, and the mart who 15 
the type and who docs not respond to the 
It store stimulus is dropped before he 
too much damage to himself and to the 
«rm 

The muti who doe* well In a small store in 
* Una 1 1 town is promoted to a larger store m 
1 larger city. Thin constant transferrins of 
5Pll*i«*» is a real advantage to the chain 
organization, otic that the resident re- 
in hi* own store caiumi duplicate. The 
*iet b so smooth that it doe* hot inter- 
2j> With business, and the community at large 
•f*t» hot even know that it baa lost a farmer 
n and gained a new one. 
A* lor the --turf, the incoming manager 
**^« on the sucee«f ul features of hi* prcd- 
r^ssor's pulfcy, .idd) his own new Ideas, and 
5*°*** continues better than ever. Coder 
«U» .ym-ii;. i| lr .„. 1- |. ■,!',. in.,j» >n um» J-ir .jnj 
chain store munagrr to become identified with 
7** totomutilly, Aj a rule he pay* tilUc ai- 
j«"iuii to local affairs, and bit incrchjindia- 
™K ability and special experience in the eco- 
field of distribution ..r.: Writ to hii 
■Oow-ritireii*. 

Buys Outside but Spends Locally 
THERE 

is some justification in the feeling 
"I rivii- committees- thaL l jj ■ >. u uu-st.ore 
J] 1 *' don'i "play with the liang." but every 
™r* economic movement entails its human sac- 
»ice5 in one «i; 1 1 r another. 11 in I th<' chairs- 
Sto flMrvtfnent not come to its finish by 
"Jjy Cleans, It is, therefore, unwise to judge the 
WKztn or its employes wilb any finality. 

^GOottiisu agree that the biggest oppor- 
utiity it) nH >f] frTl business is in the field of 
^tf'liut.ii.n, Production, has been developed 
even the infant industries are standard- 
■ One by one the big problem* have been 
peeed. ond many a factory can malie 
--» all inn of proportion to its ability to 
finite them. 

"V* individual running his own store dots 
' J| link with favor On any outftde corpc- 
Ir't 11 ^ doing business in his city He conv 
r? , "s that such corporations take money out 
town. The mail-order house and the di- 
Ctl -;o.the< onsum ec man do take the money 
M of t 0WM but the chain store docs 

j 1n tile urn.' rxlrlil. liven the 

man hi a sutceisful business 
^j'" two-thirds of hit prorreds out 
^ town to pay for his merchandise, 
til P . r5ma ining third goes lu bis em- 
*J2?*< bE* landlord, and pcrhnpD 
5 to 10 pre tent remains as his 
SI™! to be kept at home or not. at hk 

flu in <wrr man also bai to buy 
ofk >! ^' goods from factories in 

■ e,r fitli'M, n nil -.pr-mi* .dnui' 1 1 j r - •-. i Til i ' 

," T " "'H.ii-i fn inwn fnr rent, wages, and 
He deposits his proceed* rp a 
1 hank and shares in the profits frf the 
nit'^r ^"''hiff a fair portion in the ennrmu- 
■i, <>! Ihe support of himuitf mnl hU family, 
r^,. ! " the profits floes to the 

afore Headquarters and is then uwd 
^I^H-n new stores or to distribute to stock 
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ing for cash ui good locations seem* U> In- 
the most promiiiiag staple investment, as the 
stock market reports show. 

Coming hjtck to our manager, who has by 
now been promoted to a larger More. He is 
learning several surprising things. 

For one, be does not need to know any 
more, or work any harder lu run a large 
store than, a small one. The well-oded sys- 
tem of the lug lirm has standardized the 
stores and tbrtr equipment so that the physi- 
cal aspects are much alike. The big differ- 
ence is in the responsibility or the pressure. 

The larger the store the greater the pres- 
sure. There arc dosens of employes to han- 
dle, thousands of customer* to serve, many 
of them in a tearing rush with street car trans- 
fers in their hands, and if they can't fond 
the article, they go ncu door or across the 
street for it . and the »aJe is lost ; a drain of I , 
2, or 1 per cent oil his profits by shoplifters 
who take advantage of the big crowds; keen 
competition by other chain stores; tare* vdes 
records to beat. 

How tiLiny other merchants on Main Street 
have measured their counters and figured out 
their average business per running foot? Our 
chain Stote manager knows these details and 
consistently studies Ids sales records, and 
moves and change* bis displays to impruvu 
his averages. 

If he linds that a showing of salted peanuts 
on one side of the store lakes in five dol- 
lars per foot of counter on a Saturday, while 
.i iJl:-p!.iy hi poiit ..u i- 11 r pi,' Inns th;il nr. 
look ever so beautiful on another counter 
Oidy lakes in twenty or thirty ccnU per fool, 
the next Saturday he will try salted peanuts 
in both places, and so on, until the point of 
diminishing returns U reached. 

Averages arc dependable helps for every 
chain stare manager in figuring his sales poi* 
-. i ! . 1 1 -. i rj . but there is one average that worries 
him, the average shrinkage! Tart of the 
shrinkage can he explained by the brcaLiip- 
and damage constantly going on. Dishes 
get broken, ribbun fades, mice and rats (ar- 
dent admirers of chain store mcrchandisf) 
destroy goods in the store room, and luys 
and other articles are shopworn by han- 
dling. Bui no matter how alert, a manager 
may t>e in preventing waste and breakage, 
there still remains a shrinkage lhaL can be 
explained in only one way— actual stealing. 



One rhinj; itur you will not fmd anywhere m 
the five-and-ien*ccnt store Is concealed mer- 
chandise, goods put away in drawers or on 
shelves out of sight of the customer. The 
stock room takes cans of additional supplies, 
but imthLng (or sale is concealed. This is 
the most vita] difference licivcen 1 he fivc-and- 
Len-cent Store and practically every other kind 
of retail stare in the country. Even so good 
a merchandiser as the United Cigar Stores 
has not been able to bring all its merchan- 
dise out in the open, 

Above all things, the chain store MSV 
ager hates a "sticker," an article that docs not 
respond to a display on those busy counters 
It is a loafer taking up room that should be 
occupied by a sales-producer, and the manajit-r 
has no mercy on it. He will cut the price 
in half or in tenths, he will give the stud 
away, or throw it away, sooner than see it 
ilowing up the wheels. 

No Corpse on These Premises 

IF THE manager were in business for him- 
1 self and found a sticker, he would dust it 
off once a week, turn it over so the shop* 
worn part didn't show, and carry ft on the 
counter in hope that someone might buy it, 
until he had a flood or a I'm-, and could veil 
it to the insurance company. He would fcerp 
the reserve stock in hU Uwmrnt and on 
his invcniory unli! overhead and interest had 
ealctl up .ill the profit*, when the sheritt 
would have a chance to sell it at auction 

It lakes nerve to cut the price of a sticker 
and pocket the loss all in one lump, but 
the man who has lasted in ihe live and ten- 
cent syndicate long enough to become a 
manager will have the nerve. If not. his dis- 
trict superintendent will act as Judge and 
expurgate the counters <m hi* firvt visit, 

Our trained manager knows that anyone 
in lite ^lorc who i* faithful and ucrurate tan 
order the staples with a little supervision, 
and he passes this routine work .i round It 




From the poinl oF view of the di 
ihZ'v'S 'k'' *°- ri, lled specialty shops moki 
^ luirhest oerrcntajjr of proft , hut the chain 
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take; it off hi< own shoulders, 
und, more important, ii gives 
the clerk or assistant an added 
interest in the bales of waxed 
paper, coat-hangers or soap she 
Is ordering. 

Beyond this regular or- 
dering and rtus ili-rjny of 
staples,, every true mer- A 
chant loves to speculate. 
He get* a lot of hi* fun 
in plunging on new ft ems 
and fad*, or un season- 
able goods ju garden 
■ eeds or Christmas 
i rimming*. Then is 
keen excitement until 
!,i biH.'As h'- r h ■ i tii- 
will sell out or have 
his profit* Med up 
in overstock. 

livery live merchant 
who aims for the maxi- 
mum of sale* will buy a 
nicker or have some 
dead stock left on his 
occasionally, and 
not considered a crime. In 
i chain store syndicates the crime is 
keeping the corpse on the premises. 
One thing thai is given lavishly in the 
five and- ten-cent Hone is labor. It may mean 
a lot oi work to transfer all the wis cm- 
diet in Department L> and condense the dis- 
play because wirrn weather and fly- time ate 
corning on, and to replace them with toilet 
a nicies, tiiLrcitig ili.u display lor I tie omt 
mason, hul ncv-enheltsi, i bat lahut i- n- 
|irritled and, what is mate, the job hi done 
i hi-iTlully 

Yesterday one window was jammed with 
valentine- ' m'-hy. every bit of that window 
trim fans vanished, yet it contained several 
hundred articles. Today, the window is filled 
with radio and electrical supplies. Between 
six o'clock last night and eight o'clock this 
morning the two j«li> were dune. Every one 
of these stores has from twu to niteen win- 
dow?, but the industrious people in that store 
keep it up to the standard bv doing more 
work in a week than the uld-fa»bioncd general 
storekeeper and his help did in a year. The 
iirilum»neas of these duties once caused me 
to remark that it wis a dog's life. 

"Not a hit of it," said my friend, "it's 
a fascinating life if vou have dcccntlv unod 
health," 

"Well," I asked, "would you like your boy 
to follow your footsteps?" 

Start the Boy on the Floor 

"CURE," he ttsfwered, "if my "feov wants to 
be a merchant. ! d hk.- m put him on the 
floor in a btf cjty store for one busy week — 
let him Just roam around and observe. Let 
him feel the rush and push of the crowds, and 
hear the ring of the fa«a registers- let him 
hear the comments of (he customers, the 
'O-o-o-o, look at the tittle gold-fish — 1 won- 
der how they make them for five ccni»l" 
and, 'My momma wants two yards of vaseline 
lace — the widest you got for a nickel.' 

Let him help fill up the counters and see 
the tremendous holes thai a good day of 
selling makes in out stock Then after he 
has seen all this vital movement of distribu- 
tion at its best, I'd send him out to the 
basement stock- room in a small store and say : 
" 'If you want to be mniwgrr of a big 
Store, here if the place to learn the business. 
Learn the stock, where it comes from, bow 
long It takes on the road, how to take care 
of il while in (he basement, what it costs, 
whaf it sell« for and the percentage of profit.' 
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"Then I'd put him on the door to leam 
the technique of window and counter dis- 
play. With these fundamentals learned, if 
be has the executive power to handle help, and 
can develop his own initiative, and has the 
adjustability to follow ihe styles and seasons, 
and he doesn't weaken, be will become A suc- 
cess! ul mjnarrr " 

"Edison's questionnaire," said one chain- 
■ton man, in a communicative moment, "is 
an absurd waste of gray matter. 1 have 
Ihrce or four candidates n week fur a chant i: 
to learn the business, and only one or two 
vacancies a year If T hud to ask them a 
hundred questions like Edison's, 1 wouldn't 
have time for much else, so I have simplified 
it. My questtomtj ire goes like this and It 
eliminate* the do-accounts in about a minute: 

" 'What's your name?" 

" "Smith. Jones or Kelly.' he itays. promptly. 
Would ynu likr to ran a store?" I con' 
linue. 

" 'On, ye*,' promptly 

" Do vou like arithmetic?' 

" Sure.' 

" 'Bow much Is seven times eight?' 

"Huh — Oh, you mean seven time* right?' 
He stalls just like my nine-year-old boy, 

W hy, fony-cight, or, thirty-six. nr ninety- 
two.* 

I've had answers oil the way from twenty- 
four to one hundred! Sometime* they don't 
answer el all, and come hack with, 'Oh, 
you're trying to catch me!' Others paln- 
r-.illy try to fijiw it out by doing imaginary 
examples with their finger*. Rut the inter- 
view general ty ends at that point. If a man 
doesn't know and love arithmetic and can't 
figure percentage* accurately, whether his 
pencil is sJiarpcnrtJ ur not. he will never be 
any great success in business." 

From which you will sec that something 
mere than the rudiments of that new science 
of personnel management are known and 
practiced by these chain-st ore men, 

Go into a fivc-and-ten-rent store practically 
any lime and ask the nearest floor-man. 
"When b 'he manager?" II you think he 
will point you out a comfortable, well- 
appointed office, wherein a gentleman is sit- 
ting, busy with pipers, you win get the sur- 
prise of your life. There is an office, it h 



true, but it's some little corner of space that 
couldn't possibly be used to display goods, and 
■t is just about as comfortable as a bleachei 
seat at a Thanksgiving football game, and for 
appointments," you will find an engineering 
severity. The hare necessities In the 
Hi iurniture and office equipment are there — 
nu more — and unless it Is after sis o'clock, 
you will hardly find the manager in the 
office. 

The floor-man will point him out W 
you. hut you will have to run to en** 1 
him, and ail the while he ulks with y°*> 
his eyes will be roaming hither and y°° 
around the store, ceaselessly watching 
everything that s K"'"* 
on. If he's not oo w» 
floor directing the 

he'll be down in the 
Stock room, for- 
warding preparation* 
for tomorrow's nth* 
Sorru'timei he ' s 
dressing a window. * nL ' 
„LI you will ice ol Q ini 
will be his feet sticking 
out. 

"Why," you vk, '"does 
he do this? What makes 
him so indijitriuosr 
What justifies him to such energy?" 
The answer is the real reason for the * uC ~ 
cess of the chain stores. Their system *• 
handling their managers. 

Every manager is n partner in the busi- 
ness. His salary or weekly drawing actoU" 1 
is a small thing, a ridiculous sum, but *l" n 
the year in finished and the inventory taken- 
the annual check representing hii share o' 
the profits will have four or five 6*^** 
in front of the decimal point, 

Frank W. Woolworth's plan of putting jj 
ttiau, fri\h nu capital of his own, thiotiB" 
the mill of hard work, long hours and 
tensive training, then if he prove* sve*«? 
of trust with the firm's capital and the 6fl*£ 
reputation tu make him a partner in the 
r»s5. ha*, developed the type of man *rr 
caras big money for the firm and for hJni? e "- 

It is true that you cannot buy loyalty, ho 
— iv i om.fmnihott for money iitmie, but 
is equally true that a business capable ° s 
paying these unusual incomes based <*> 
volume of transactions of real service to t 
public, is salving the problem of distribut' 0 
by developing that special dynamic re*~*L 
bundle of specialised knowledge and actiiW 1 
the chain-store m.ifuiRrr. 



tr 



Sears Roebuck Opens Retail Stores 

VSM H'NTF.MEXT in ma I.- thai vur* 
^» buck 8t Co. a Jtbout to Inaugural/! i » 
rhain of rrtail sIotbs. The first or 
stores will be opened February 2. in Chicago ' 
it is to be run as "a neighborhood departmenj 
Store outside of the usu.il relail ilistTi^t 0* 1 
i iry," the vice-president is quoted a* s* 1 )* 1 . 11 * 

Analyiia of retail tradr agree on a 
proportion to mail-order business. Dr. 
H Maynanl. i'i ...lessor of Business Orgo" 1 ' 
ration at Ohio Slate University, says '"^ 
"nail-order houses have- nut it-cr-. , .i..iil '''''' 
percentage in ten years. They are just lte*'l , j 
hfl up wiih the increase in' relaU business 
us a whole." And Hr J'aul H MystturH- 
rlrectot nf Um Rciail Research Astociat' 0 ' 1 ; 
estimates (hat. of the total retail * ni0 ' e _w\ 
the country (ar^oiiimntely $Jt5J3OO,00O,00O b 
66,75 per cent is sold by independent rei* 1 
stores, 16 per cent by department stores, * 
ceni by ih.iin -lures. ,tnd only ^.r) per ^ B 
ity mail-nrdcr houses. 
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The B. L. Murli|< Chair Co, make.% the hett grade 
"f office furniture m the great plant truMvn above, 
a: Bedford, Ohio. The lutt half - n rc/n-jr nrilt j_ 
u-ai tmill in fvltr month* of IV24. 



Bargains in Buildings 



You can erect an industrial building now at 
a bargain price. But you mutt place your 
contract before spring. Price* will go up before 
Apnj] 1 «. This applies in every good building year. 

W you arc considering building in I '.'2 5, the surest 
and beat way to get action ia to talk to an executive 
of The H- K. Ferguson Company — special! sis in 
architectural and engineering construction. Talk 
over your idea* with him — the building, ita pur- 
pose, its mechanical requirements, its cost. You 
will quickly get preliminary plana and estimates — 
all based on the Ferguson Com p any* ■ experi- 
ence in building (or America's greatest industries. 

A Binding Quarantee 

And remember this— when you place your contract 
with Ferguson you get with it a written, binding 
guarantee covering correct design of your building, 
construction work, delivery date and exact cost. 

From start to finish youdeat with one organization. 
You sign but one contract and you pay but one 
profit. I hnt is. the way bit; business is building to- 
day. Ferguson handles construction work for the 
General Flee trio Company, Procter and Gamble, 



Liggett & Myers, the National Cash Register Com- 
pany, and other urge concern* on just this hams, 

Start Building Now 

Talk with Ferguson now and construction of your 
building can be well under way before spring. 
You will be relieved of all details. And you ran 
be in production in your new plant before the 
average architect will h ave even de I i vered hi a plans. 

No matter where you are located or what type 
of factory you require, you can save both money 
and time by handling your building program 
(he Ferguson Way. 

"The Picture Book of a New Profession * just off 
the press, will give you an excellent idea of how 
the "Fermison Way" works out Write for your 
copy. Or if you want immediate action, write or 
wire for a Ferguson executive to call. He will 
explain the herguflon proposition in detail with- 
out the slightest obligation to you. 

THE H. K . FERGUSON COMPANY 

,i.,r,.i Ctfi,, . ^iMKurtiJ Hldq.: Rindntrb 6814 

M* tvt vjjkwi 15 W, St.: J"*...; VaaAtMC «J4 
f'iJ» '*flr»; linpsraJ HuTcl. Tukdi. P«i'»n 



Fertftison 

GUARANTEED BUILDING S 
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The Fight for Fair Play in Chicago 



THE Bl.II.HING contractors of Chi- 
cago have freed themselves from a 
shut-down of building operations 
which had reduced building construction 
to one-eighth of its normal volume. 
They did the job through the help of a 
ruan-purtisati organiaaiion of ciiiseuA 
which assembles skilled mechanics and 
furnishes them to employers, protects 
them from terrorism when working, in- 
sures building jobs against bombing, 
sabotage and other form* of destruction, 
end trains apprentices tu the point where 
they are ready to go out an the job uui 
actually be *urth a amall salary. 

They huve. in fact, been able Id raise 
tile amount of building in Chicago from 
$54,000,000 (q mora than $330,000,000 
annually. They have pet an end to the 
extortion of union business agents, 
* tupped slugging, abolished jurisdictional 
disputes, and stamped out the one hun- 
dred and one restnuttve "union role* 
that flourish wherever organized labor 
geis its monopolistic grip on industry. 

Without in the least harming the rank 
and file of union men, they have brought 
"crooked unionism" to a' virtual end in 
ibe Chicago building trade* and enabled 
themselves to proceed wiih ihcn in. 
unhampered. _ 

We, as members of this committee of 
citizens, believe that the principle) and 
method* we have found useful can be applied 
to similar conditions in any other city and 
that if they^ are carried out with the aamr 
vigor as in Chicago, the results will be equally 
decisive. 

The building labor dispute, which resulted 
in the (urination of the Citizens' Committee 
to Enforce the Landis Award, occurred In 
(421 between the unions within the f>*V*»gw 
Building Trades Council and the contractors. 
The war hud brought construction in the 
city to a virtual standstill, tnd in spile of 
the tremendous demand for housing ana build- 
ing;, this stagnation was continued by reason 
of the unions' insisting upon the retention of 
war-time wages and the many restrictions 
of men, materials, output and jurisdiction 
which they bad impused upon the building 
industry, 

Wnr Paralyzed Construction 

OLMORS that such and such a fob had 
netted the business agent huge sums in 
graft went heard on every side, Actual testi- 
mony before the Daflcy Legislative Commis- 
sion developed the fart that up to $50.0130 had 
lwcn paid on specific jobs, and reports were 
that on one particular Undertaking tbc graft 
had run Into hundreds of thousands. One 
architect testified that br figured an pdditvooal 
- per D-ni upon the cost of n building to cover 
the usual union '"fines" and other ratortion 

St rikes were called without warning and <or 
no known reason. Buildings were bombed 
.mi! workers were slugged in obscure dis- 
putes between rival factions. Evidence was 
uncovered that material dealers were coerred 
by lubor Irnder* to prohibit the inflow of mill- 
work, »hent metal wark and Other cotnnmdi- 
ties into the Chicago district. In fact, (lie 
aftuatfoTJ was such that the buying public 
struck and budding was virtually at a stand- 
still. 

Realizing that labor itself was being hurt 
by this condition, the belter element amnng 
the labor leaders proposed an agreement be- 
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F BUSINESS doesn t 
do its own huusedean- 
ing, the Cuivemmcnt will 
step in. Thai's what 
Secretary Hoover has 
said, that's the purport of 
the J 5th clause of the Na- 
tional Chamber's "Prin- 
ciples o( Business Con- 
duct. ' 

Here's a case it) point. 
The building industry was 
directly involved, but the 
men why went to the rescue were printers, baiik- 
it*. retailer* manufacturers They StratgfateMd 
things out. 

And they dkln'l j{o to law! 



their resource*, the contractors' as 
tian met with representatives of to 
civic organizations and appealed tor help. 
Tbc upi-iLi.: wa> 'he formation of t- 
C it wens' Committee to Enforce w 
Lindis Award, an incorporated tnid 
constating of about two hundred of Chi- 
cago's industrial and financial leaders. 

The executive committee, consisting of 
eight members, wis chosen from lines 
of busincid umoiinectcd with the 
ing industry. I. a printer, was select 
chairman; John W, O'Leary, an iron 
steel manufacturer, was named vi 
chairnuun; the utber member* sre J» 
H Hurdm, an optical manufacturer. 
Robert P. Lomotil, of the Amerie 
Steel Foundries; Joseph R. Noel, 
hanker; James A. Patten, a Board 



el: 
he 

tul 



tween the building trade-, unions ami the con- 
tractors to arbitrate ail matters relating to 
wages, working conditions and male-rial, and 
thus reestablish the industry upon a sane 
basis. 

[i-'k ui J:Ki,v K' I • .i ••• M>> Ih'J.ii T^»»'ll-. 

now czar of baseball, was chosen arbiter. Has 
it ward was the result of three months of in- 
trn.ive itivcMigaliuri. a:nl «ii thorough, sensi- 
ble and fair. He threw out every restrictive 
union rule, forbade sympathetic or jurisdic- 
tional strikes, named a reasonable wage scale 
for the thirty-three locals of the building 
trades and reestablished the differentials in 
rates of pay based upon the rompanjlhre skill 
of the trade and the number of working day* 
in a year possible on account of weal her 11 1- 
itso established a* the standard (or all union 
contracts a uniform agreement that was fan- 
to the contractor and to the workman, and 
which projected the public. 

Judge Landis 1 award hit noi so much at 
wages as at uneconomic practices, and since 
these are the bulwark of the crooked labor 
leaders' strength, these leaders fought its ac- 
ceptance. Of the thirty-three ntmirr w.hich 
had agreed lo abide by the award, fifteen, 
under the terroristic domination of their lead- 
ers repudiated their pledges and announced 
that the old wages and old conditions would 
continue. The officers of the carpenters' 
unjon announced after numerous meetings 
with the contractors that the only contract 
they would sign was one wherein the con- 
tractors ihould write iheir signatufes at the 
bonom nf a blank sheer of paper and they, the 
.carpenter officials, would then write in ihe 
terms above lo suit ibemnelveg. - 

V ruler such a challenge there was nothing 
left for the contractors, as self-respecting 
Americans, lo do but to operate with stlrh 
help as would work under the terms of the 
Landis Award, and they started operation* 
on the Open shop basis 'Realizing that it was 
to be a desperate battle for the freedom of 
Chirago. and one that would be beyond 



Trade operator; Charles Pick, foruW* 
chairman of the Emergency Fleet Cflf- 
pOffttim and president of the Link Belt 
( <jrp*ir;irmn. ->ni! J.i!-,n I. Pine, of the 
dry -goods firm of Carson, Pirn-, Scot: 
Company. This diversity of interest* 
represented on the executive committee 
and entirety separated from the build- 
ing industry, we consider one ol the chic' 
reasons for the confidence it ha- inspired 
and the success it had woo. 

Tbe contractors' pledged themselves t 

each other and to tbc Citizens' Commit- 
tee that in those trades wherein the 
unions refused to accept the Landis Award, 
tbev would operate on the open-shop basi* 
ami continue so permanently. The Jcndrn* 
architects also pledged themselves to support 
to the best of their ability these Lamfe 
Award com racinr>. A .1-1 >''iii;.iining man/ 
hundreds of names of the leading contractor* 
lad architects was widely circulated and the 
public's support also to these firms w- 1 * 
requested. The public gave it to an extraor- 
dinary degree 

The unions which kepi their agreement 
were given full recognition and support, but 
the fifteen unions which repudiated tb c 
award were declared open shop. An em- 
ployment department wa* e*tjibli*lwl. 
advertising campaign throughout the etJUl* 
country was inaugurated: advance men 
ranged for the publicity in various cities and 
they were followed by a crew of eipert inter- 
viewers who picked suitable mechanics- 
Supported Unions That Kept Word 

\ V 7 1 'RkERS of tin riki breaker t>-pc were 
T " rejected as unsuitable. Where neces- 
sary, the fares of the applicants were advanced 
to Chicago, to be paid back; gradually frfl* 
the wages after the men bad been placed 
Landis Award Contractors. More than 14,00° 
mechanics have been brought into ChicaU 0 ; 
and (be free employment bureau, r.»uibli s bej' 
as a headquarters for the Landis Award * 01 *" 
men. has made 70.713 placements during l " e 
raasi three >-ears. 

I'rntef linn, of 100750. wa- vital. Fur y''' ir> 
nobody believed that any building trades me- 
chanic not carrying a union card could WS 
upon any ron« ruction in Chicago wlth» u J 
being Mugged ami pj-ibiji'. killed Many 
the union officials had obtained their po**^ 
In the union through the use of profe^i 0 " 0 . 
sluggem arid gunmen as their henchmen, **{ 
these crews were only too ready to "educate 
any man who attempted to break I he Hi] 1 ?/; 
r".'iM<*pMly In one Ljvt fntly-two :tu1omot»W 
loads of these gentry wen started out t0 
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Even under human intelligence, horse- 
power is still chasing its tail. 

In many a plant much of the energy that 
is created is needlessly wasted before it 
can be applied to production. 

It is our business to prevent this waste. 
Some of the ways we save horse-power 
are shown below. 



Prnr«tji<t! faun in [he tire ho* 
and the nhm-r circuiting uf ga*n 
through leaky b&ftta with Jahn*- 
Muwillc Hafflc Walk ind High 
Temperature Cnnentn. 



PttMKt Itaiuft and wear imund 
tmU, nhnfts and plunger* with 
J ohm- M an v i tic Packing*. 
There it a J oh m- M a nv 1 1 Se 

Parking for every plant need. 



Prrimt' k**t him fmm itcam 

Hnct and plant et]uijitnent with 
Ji.hn»-\Snvilk Jrtnulntirjn — the 
■ crongcit and mmt efficient in 
test and m icrvice. . 



AflBBSTUS — ASSRiJTO-SPONOB I»1BI.T— DAFPT.B W AU.9— HIGH TKSIPRKATUR1! CBMBWlH ■ RINOS— 
SI AMJAJIDUHD PACKINGS— STKAM TRAPS AND MANY OTUfck FOWKft SPEClALTJBS 

JOUNS-MASVtlXK IWC, 3«J MADtW.lM AVfCXVX. AT *I»TST«30TT. KtW VOWf CI I ■> 
UKANCIfBSIValLAHGECnTES Fltt CANAOAl CANADIAN JOHKB- MAN VILLI! CCJ.. LlWirKn.TOJMjKTO 

Johns -Manville 

SAVE S\*^7P O W E R 



H>rn wrilirtt t* JuM «»M«ri4j.« lac ffciir wnrmi A'a'fra'r B*rinttt 
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give "the works" 1 to a forte of non-union men 
on a crrUin job. 

The committee formed a protection de- 
partment under the direction at an ex-army 
officer, who girhered about him & foice of 
700 guards. Chicago was divided into dis- 
trict* according to arm, each district having 
lit supervising otficer and a corps of guards 
To each Landis Award job was altated with- 
out charge a guard for every entrance, kind 
rich district likewise had a 'lying squad of 
Buankmeii equipped with n hi^h -powered 
automobile A phone call to headquarters 
that trouble waft Lbealening at any point 
brought this automobile force to the aceuc, 
followed by the polite. 

This force never attempted to match the 
slogging tactic* of the union*, and for seven! 

I months there was much rioting and bundling 
Mt night. But anally a gang oi bombers shot 
and killed two policemen. Some forty or 
fifty were arrested and ihrougb tne efforts of 
Ij-uLIk upitiiiiii, additional monty wa.- jupro 
printed for their prosecution, Prominent 
lawyers contributed tbeir services to act as 
special prosecutors, judges gave up their sum- 
mer vacation* to bear the cases, and as a 
result forty-sit men were found guilty and 
sentenced to jail or the penitentiary. Since 
1 1 ■ L * - limr i in Ling has virtually ceased. 

hiiir.bsng. nii«idi.iTiM:i .1:1 i i-ai-nlaae Wtgg 
harder tu overcome, but the committee solved 
the difficulty by covering every job with 
special insurance without cost to the contrac- 
tor or owner. This protection remunerated 
the builder or owner for all damages resulting 
from violence, whether dynamite at stink 
bombs, stuffing of plumbing, harm to mate- 
rials en route, or what not It was practically 
impossible for the terrorists to cause the eon- 
t net or a loss. No matter what they did, he 
recovered his money, The policies protected 
the building to their full value at all stages 
of construction, and the bombers soon began 
to throw up their hands and cry, "What's the 
ur.f'-" Sabotage now has virtually ceased. 
During the three years since its inception, 
the committee has insured some $7 T> ,000,000 
worth of building]. 



Operated Training School 



r PO ESTABLISH a supply of workmen on a 
1 permanent basis, the committee ha* founded 
ta apprcirtkesbip training school, which, up 
to the present time, baa equipped more than 
five hundred young men under twenty-one 
years of age with a knowledge of the various 
trades like carpentry, painting, bricklaying, 
plumbing and sheet metal work The course 
in the school is about six weeks, after which 
the apprentices go out on jobs and are actually 
worth $1S a Week p? the contractors who 
employ them 

These boys come back to the school one 
day a week to continue I heir training in then- 
various trades. Also, journeymen who desire 
to qualify as foremen are given free instruc- 
tor! r tilth', school, ami :w dir.linr.linn 
made as to whether they are onion or non- 
union. In fact, no propaganda, of any sort is 
disseminated in the institution. Some of 
them who finish join the unions at once and 
others do not. The aim is to make skilled 
workmen and supply the needs of the 
industry 

The moral effect of all this has been great 
to .ill interested. The honest workingman has 
realised thsit ihr I'mri-r^' I'limniiUrr j* not 
fighting unionism, hut fta abused, and mem- 
her; nf the rerognized trades have worked 
side by side with the open shop trades. The 
crooked union men have realized that a well- 
financed organisation with the intrrevi* ni 1 1n- 
city at heart stands ready to proscanc re- 



lentlessly ail violence. The morale of the 
contractor- L,- Ivru ideally stitngthened 
by the knowledge licit the light is not only 
their fight, but has been reuigni*cd by the 
LiLLitm as their light as well, and the build- 
ing public can proceed with cooatructicn free 
from worries oj delays or gmfL 

When the support of the public was asked 
hy the contractors, it was promised contin- 
gent upon nne stipulation, that the fight should 
be to a tinal conclusion and not to a tempo- 
rary compromise. The Citizens'' Committee 
insisted that a trade once declared open shop 
ihuuld permanently stay open shop ami the 
control of that trade not again returned to 
union monopoly, 'the history tn cities where 
the building trida completely control the in- 
dustry is one of constantly increasing abuses, 
and it is the delenninarior. of the Citizens'' 
Committee that this complete monopoly shall 
never again return to that industry in Chicago. 

The outstanding fact in this controversy is 
the conclusion that the public and nut the 



employer pays the BBcenfoc costs caused by 
unreasonable union 1 auditions, and that lh e 
job of c»inblii>hing fair renditions is the re* 

« '01iMln.ii;. 'Jl -In piiHh . . , m: 

iructor*. Any community that is paying B<* 
cessivc rents or housing charges on account 
of the unsocial practice* of union labor can 
free itself ii ii i- willing to organize and ugh 1 
with the contractors for Lbcir tights. 

Le*i it I* objected Lhat Chicago with ft* 
big resources of money could undertake what 
would be too cosily for smaller comrntinftie*- 
let me mention that our total expense \<nj»? 
work so far has been about $2,000,000. Thi* 
sum itself looms rather large, but it is nraurw 

024 per ceni of the $770,000,000 oi btdld*ffl( 
which bis been done. Our expenditure 
to far less than the graft individual contraC" 
Tors wuuld have paid under union dominati** 
chat it is not worth mentioning. Our 
can be truthfully railed self-supporting At™ 
we believe it will be found just that wher- 
ever else it is undertaken. 



Immigration Under the New La w 



T,ht. immigration act ..f iw, 
which went into effect on July 1. was 
passed for ibrce main purposes: to de- 
crease the Local immigration, to improve the 
lUmim-lralnin aj i>! to '.Image* the rn.lW.rr 
of immigration. The records of four months 
under the new quota law show to what ex- 
tent these purposes will be fulfilled. 

The act reduces ifae quota allowed from 
all quota countries from a57,BGJ to 164,647, 
but it admits also certain classes from the 
same countries as non-quota immigrants. It 
is therefore significant to see that from July 
to October. 102-1. the non-quota immigrants 
exceeded the quota immigrants m number by 
14 pet cent, while in the last fiscal year 
the proportion was the other way. The 
larger non-quota trrimigTation should be con- 
sidered desirable because the law selects the 
exempt classes, presumably far public policy. 

The present law abo restricts the immigra- 
tion from the Western Hemisphere, by ex- 
cluding its foreign born from free entry and 
by granting it only to natives and demand- 
ing that all have immigration certificates, for 
which fees of $10 must be paid in addition 
to the head tax of $3. The effect has been 
in reduce the legal entries from Canada from 
03,095 during the period between July ami 
October, 10.23, to 40,211 in the same months 
of 1924 and from the countries south of us 
from 46,341 to 22,088. 

The number of aliens admitted has been 
eru:iily tedm-ed The Bureau of Immigra- 
tion divides the admitted aliens into two 
classes: "immigrants' 1 who have the right to 
remain permanently, and "non-irr.1n115r.in!-, 
who (with the exception of represenuuives 
of foreign governments) are admitted only 
on a temporary basis. The con -immigrants 
number about the same as but year, but 
the total admission of immigrants during 
July-October, 1024, was only "0,294 as 
against 351^67 during the corresponding 
months of 1923. The significance of this 
decrease, however, mt»t be viewed in the 
light of the change in administrative method.*. 

In the fiscal years 1922 and 1923, there 
was a rush to get in early because the quota 
act of 1921 permitted monthly entries up to 20 
per cent of the annual quotas, and the im- 
migrants hurried to land before the quota WW 
exhausted. Under the present act only 10 
per rent may receive certificates In any one 
month and the certificates are issued before de- 
parture, in the immigrant home country, 



As a consequence only 25- per cent of B" 
present year s quota has come, whila 64 PjjJ 
cent of hut year's quota came during l" 
first four months of last year, A more eve* 
distribution throughout the whole year w** 
■ iiitunlly reduce Lhe burden ot administf*po« 
and give the immigrants greater convenience* 
ami opportunities. The racing of the s1wf r" 
ships has stopped and the law has bro"s" 
a great improvement. If, however, the Pjj£ 
portions of quota and non-quota immigi ' 110 " 
remain unchanged and the drop from ruin; 
quota countries continues we may exp* 1 ' 
about 550,000 immigrants before the 5*7 
is over. Last year 706,S96 were Bdmit ts,I, j 

The first quota law of 1021 was P****: 
not only lo check the total immigration, 
also to adjust it to the racial coinpot JlJt> . 
of the United Slates, and it nccomislivJS 
both purposes to a considerable extent- 
present quota law accentuates the 
purpose by shifting the base from * 
the lti°0 census, and the following / at " 
^hows the shift towards the "Nordic*." 

I iBm«ra«l ltd. n C*m»ui WIOt'rtsKJ' 

To*«j itnmlaninu l.ria.lon SM.»mt t0.i v * 
Nnrut *iiit W«i Hum- 

_i?m* irs. 11% >™ 

South «jiH IUiu Burc- ^ s , 

fffbrrw, »fl f.wnlrto» . II "I tO'i; 
OUtor «*4 19ft J 



100% lift'". 



The English-spiking races tilled H % 
lasi four month* A ? prt cent of the 
gratinn, in Id 14 they were less than n l*" 
cent .p 

It is difficult to understand whnlha ' 
current news stories of immigrant "botH'^ 
ging" are inspired by .ipt.it ion !>.r tin' r \[.\\ 
tration of alicrui or hy an increase in 
entries of cluropeans. Th.u native Me*" 6 *^ 
.ind Canadians are crossing the h°™ 1 er rtl j. 
both directions without notifying the 
gratinn inspectors is well known, _ but ' l ~> 
jjcaclice should not be confused with •* |?« 
entries from quuta lounirirf. It ratiso ^ ._ 
of revenue mid tjmits ihr formalliy of IJ 11 ^, 
cal and mental examinations, hut does 
otherwise break down the principles f 
caclusiun Uw. However, more c'P*"*^! 
under lhe new hw may produce fact* • 
valid arguments why we shuuld have ■ ff 
tiooal sy*iem of regbuai ion and orocw 1 * 
adminihler it 
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"Gentlemen 



For Economy 
For Dependability 
For Durability 
For Safety 

Use Hyatt Roller Bearings" 



1 Will 




T^HAT has been the recommendation 
of many chief engineers — men who 
know hearings, their function, and their 
importance in industry. 

For the performance of any mechanical 
equipment depends to a very great 
extent on its bearings. 

They are often the means of speeding 
its operation and thus increasing its 
productiveness. They control its econo- 
my in the consumption of power 
and lubricant. They arc iis *afVguards 
against destructive wear and against 



break-downs from overloading and 
abuse. 

Hyatt roller bearings are designed and 
built to promote better operation of all 
types of equipment. I ht-v combine 
rolling motion with rugged strength, so 
as to bring about substantial operating 
economies and consistently reliable 
performance. 

Investigate these bearings. Learn how 
they can improve the service rendered 
by your equipment— both that which 
you use and that which you manu- 
facture for others. 



HYATT ROLLER BEARING COMPANY 
NEWARK DETROIT CHICAGO SAN FRANCISCO 



WORCESTER 
PITTSBURGH 



t'HIl AI>KI I'M* 

CL.JrVH.ANl* 



CHAHLOTTE 
MILWAUKEE 



HYATT ROLLER BEARINGS FOR ALL MECHANICAL EQUIPMENT 



If'Ai'H Tiimmi | t i HtjiTT Hr,n ri Tt"«r>iE Conrin fictir nirFlwu H*t\*n'M fimiwu 
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Things to Tell Your Men 



EVERYBODY knows tie difii. 
Cutty of settling a dispute by 
dealing through a third patty. 
Brine the disputants face to face, and yr 
let tfaftn tali it out, ll often hap- 
pens that when they get at first hind 
each, other'* points of view, the differences 
are promptly adjusted Men who a few 
days previous were burling bitter words at 
orve another through the mouths of agent*, 
representative*, or ftienda, will meet, talk 
thin its met- and foiite: their enmity. Such 
occurrences ire commonplace In business. 
They has-e marked the settlement of many 
tlifierciicca between wage earners and em- 
ployer; 'I h<-y have ended misunderstand-* 
ings between business concerns and large sec- 
tions of the public. 

Unfortunately in a world as large ami cum- 
plicated as this, it is impossible always to 
deaf In the moat direct sad natural way. 
Third parties must often be used tor eih- 
ciency and economy. For everybody to meet 
fore to face is limply out of the question. 
Such fat true when it comes to the exchange 
of products, by which act each cf us as 
consumers and producers satisfies hi* mat*. 
A third party— money — has become so esub- 
Ir.hfl in [lii> situation that to many o( m 
the true nature and service of money is not 
clear. Wc attribute to money powers which 
jt does not possess. Wc blame it for ills 
that it cannot create Worst of all, *c try 
to make it do things which it cannot do, thus 
bringing toss and suffering upon ourselves. 

We Live by Exchanging 

IT IS said that mistakes about money have 
cost the nations of Europe more loss and 
suffering than all the tuns and Annie* in the 
great war. It b sard that money is the 

d languishing i H ira^ ! frihl ;,• ul o-.jr prescll'. 

economic order, so that it is often referred 
to U a "money economy " It is slated that 
the up* and downs of ike business cycle are 
related to the use o I money. IS all this hi 
true the subject of motwy m worth every 
man'* lime jnd study 

Wc have haul occasion again and again to 
note th.it in i highly spccialuwd world like 
trut in which we live, each person can sat- 
isfy hts wants only by exchanging his prod- 
ucts or his service* lor the products and 
services of other; It would seem that this 
mitiht lie done directly, in the same way that 
farmers it generation or so ago used to 
"swap" labor, or farm products. Many can 
still remember when it was the custom in a 
farming community for one Fj rmer to help 
another harvest his whe.il with ihc under- 
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, Vkt-TrewlrM, National City Bank 
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standing that this farmer, in turn, would 
help the lirst farmer butcher, or lui wood 
Here was a ease of trading labor directly; 
one farmer mid lu another, H You work for 
mt ten days and I'll work for you ten days," 
The same practice was followed with refer- 
ence to sett! for planting, fresh killed meats, 
orchard products, and the like. One fanner 
would exchange so many bushels of one kind 
of wheat for a simitar quantity of another 
farmer's wheat. 

An African Transaction 

IT IS obvious, however that (Ms direct 
exchange of product* cannot generally be 
carried out even in the simplest forms of 
social organixatian; and when you attempt to 
apply it to the highly specialized business 
world today it ii wholly impossible. A writur 
on Africa tells an interesting incident of the 
difficulties encountered in trying to buy a boat 
from a tribe of natives, when tbc purchase 
had to be nutdc wholly through the direct 
exchange of products. The native owner of 
the boat wonted ivory in return for the sale 
The would-be purchaser, however, had no 
ivory. Finally he was able to locate another 
tribesman who had ivory, but who wanted 
doth in exchange. The would -be purchaser , 
however, had no cloth. Finally he located 
a third tribesman who had doth and would 
take wire in exchange for it. and the ttuu 
who wanted the boat, fortunately, bad wire. 
He gave his wire to iliu Lv.; tribesman in 
return for cloth; the cloth be gave to the 
tribesman who wanted it, and received ivory 
in exchange si h :rv ,;.,.\ hr iliir 
to purchase the boat- 
Think rrnw rmjiossihle would be such pro- 
cedure in a country like this where the ts> 
changes must proceed in a steady flow, lit- 
erally by the millions of transactions. Sup- 
pose that all Of the workers in the United 
States today were paid, as they once were, 
with shares of the product which they help 
lo make. How would the worker in a fire- 
cracker factory, a coffin factory, a suspen- 
sion-bridge factory, cany away his share of 
the product, and use it lo buy the week's 
supply of meat and groceries? 

The man who makes a complete product 
which is in general use, like a coat or a bal, 
misfit find without great difficulty, tiutrher* 
ami baker! who would give him meat and 




tire 

^5 % 



groceries in exchange — at least until 
their wardrobe was stocked with 
coats and hats for several years. Bui 
take the man who screws up one bolt 
in a Ford automobile. What is he 
jjotng to get for his work that be can 
exchange for the products of others? 

Imnpiru- t_he trials of the tax collector, » 
taxes were paid in products, instead of tfl 
money— so many bags of nails, so many, 
pounds of dye, so many rolls of wail p,ip*r. 
so many gallon* of cough syrup. How would 
these be transported to Washington? claw 
could they Ik used to feed and pay sailors 
on ships, or to equip soldiers in frontier 
forts' Think of the problem confrcmliflf 
the stewards of the churches if every Sunday 
they would receive for the support of mis* 
siorts in far-away lands, to pay the preacher** 

• i hi i ill:! lull I I In- ■ hi jr.-h, collection 

plates piled high with aluminum sauce pans, 
burlap hags, sandpaper, and all the thousands 
of other products which axe manufactured 
In the typical industrial city. 

Used as a "Third Party" 

M AN Y people who are in the market Ibf 
products do not have goods of oa actual, 
concrete nature, which they could offer in ex- 
change. The draughtsman in a factory, the 
timekeeper, the stock clerk and bookkeeper— 
these men do tiul produce goods, but service*. 
Tbc comer grocer would nave no more u>* 
for the draughtsman's blue |ji.:m.- liiati h'' 
would for the score of a musical composer. 

The foregoing examples merely illustrate 
the difficulties we get into when we try 
lo think of present-day men and women e*- 
changing i heir goods ;md services direct. Tk* 
Solution to this problem Is the one which 
society has already developed — the use of * 
"third party." a "medium of exchange" — 
something which everybody knows and rec- 
ognizes, which everybody regards in the **£»' 
way, and which everybody will accept i" 
exchange for goods and service*. This me- 
dium oi exchange — this "third patty"—** 
money. 

Money performs two closely related func- 
tions; it acts as a medium of exchange and 
also as a standard of value, in the hf*t 
use it is passed from hand to hand and ■» 
itself exchanged for goods and services, Ij 1 
the second use it may not be handled at **h 
but goods and services arc valued and l# 
changed by rrferericc to it. As the greater 
part of the domestic and international trade 
is carried on by this latter method, it ■* 
important to keep the distinction in view.- 

As the division of labor developed Ml 
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HUMAN NATURE, 

like an Iceberg, 
is mostly submerged 




Our 1],000 User Concerns 
cover every line of business 
from A to Z 

Aulmtttbllr*, Autnmi>MJ> RmIU.. S«r- 
Supfjla*, Awning*- 

Saga, Huk.rL... Bank*, hmk Bu- 
k«t». fti-anna;., B»J». B»Uiif., B»y- 
■Tivrft, BUI Hoard*, Bdllinl Table., 
BtMCfaraM, Bwkrv BwrkHmVra. 
Battb-a, fknuw, Brfck, Dmmtr, 

111 Ufh«L 

Candy, Carhiilr, Cajburrlora, Carpata, 
CanbaL, Orrwnt. Ckarri, Chain 

Slurtl, Cl.rlrnL.L. Cl<!an.T«, Cloth- 
Inc. Club*. Coal, Contakrum, Con- 
tractor*, Col>»'»r»r'. CHprnir, Cork, 
Coraaia, Cotton Goo4*. Croc War*. 

I'nirv Prndufli. EhnW ulw —l StarM, 
Drapery. Drill*. Dnori. Drufi- 

El«rlrfc*| Equip., EWlrotvP'rn, Eit- 
«ra«.F», nnfinatut, Eamnn, Eti- 
wlnpri, ExcrLnlflr. canloalvaa. 

F*k Mfr*., Frrtlliaari, FIbr* Good*, 
Fleaarnu, FVmrfaui, Dour, FaunaV-la*. 

FoihU, Furl. F'tu uliisi r. 
GahruiliBr*. Gar. am, Gm MfrX, 

Oar*, Clan*, GtirVM, Gracrr*. 
Hat Ganda, Hardwarf. Huiwu. Hial- 

faf Enula.. Hona'liiH'i. Mmirrr 

Hn.nl!. I SiimJifj, HdI.Ii 
lev Cr. ani, Ir., tfnilHm Sytlrmi, In- 

Clr.ka.1iir*. Inki, Innnrlk.Uki. 
[■ V' ilry. 

LaArvlii Lace. Lampa, L-i-unurlvi, 
I.»»tkrr dmlt, Limr, LLnulrum. 

l.ll!l.iam|iiln ., I Jllirii .In, n. tsmilrrr 

Mtcuiflii, Btlacbincrr, Matfli^r, Mi'*]i- 
ftjnvi. Metal*, Mi'lm, Milk Frirdudi, 
Mjrin. !»till«n»k. Mirror*. Mi.tur- 
1 7"^ la*. IvtultifTBnhi. Muikal Inilria 
IIUMll. 

Oil * GaioHn*. Optical Goodi, Or ami. 

Q v. rail*. 

Fankm, Faint., PaHvr, Pavlaf, 
Photo SuppUa*. ftntn, PlumMaaj. 
IVintrta ["uliluc IJrillti.r, Pump*. 
I'ulkri. 

H nWor *. Radio. Knllrtuid*. R*mi nut*. 
Rum. Jtrduccalm ■-. Ri ir«u.' irnli. 
Ridrlrer. 

SafM, Sanitarium*., S**h * IWra, 
S.:*!**, Scbpol*, Scraan*, 3fr*dr, IMp 
Builder*, Shirt Mir.,, Skua*. Shov- 
els, Show Caara, Slanala, Slant, 
Sporting: Good Ik, Stalktn-ry, Stan. 
Culler** Slutco. 

Tailor*, ToniK-ni-i, Tape, Tamil, T'rlr- 
cirrtirwa. Tallica, TkirM Clockl, Tbv 
TutwctOv Teihl Artkb*. T«d*. Taw. 
•la. Toy*. Trutkr, Trucking. Trunk*. 

Uaarvnr. 

Valvaa, Vartihrfc, V<ti#«r*. V-nUl.trn*. 

Vi,i|l*"«I * 
Vk .11 IWrd. WuhlKi Marlon.*, 

Wail.. Watckai. Wiring Apparrl. 

WkxJi. Wlrr, Wpouanwarff. Wool- 

■ II -. Wrapping;*. 
X-Ri)r Avtwralua. 
Yatn Mfrt, 
Zinc 




Tlie menace to navigation comes not so much 
from the brilliant ice peaks that are visible for miles, 
as it does from the huge bulk that extends below 
ihe surface. 

Only one-eighth of an iceberg is visible — the 
unknown mass, seven-eighths, is out of sight- 
So it is with Human Nature- 
Most of it is concealed. We may know the 
names of folks, a few of their characteristics, and 
yet fail to get below the surface. 

Even close friends don't always know all about 
us. Business Executives cannot possibly know 
tlieir employees beyond the line of general contact. 

Pivot Men must have that knowledge of Human 
Nature that will help them to avoid collisions and 
confusion. 

Pivot Men must know how to bring out the con* 
ceaJed qunlitics in their workers and turn them to 
profit of the Business. 

Our simple Plan charts the course for thousands 
of Pivot Men — helps them to avoid obstacles and 
progress to profit. 

SETH SEIDERS INCORPORATED 



General Offices 
155-165 E. Superior St. 
CHICAGO 



Eastern Sales Office 
250 W. 57th St. 
NEW YORK 
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men became dependent upon trade to supply 
their ram*, they nought to convert their own 
products into the kinds of property (or which 
the demand was must constant, and which 
could be must readily disposed pf. Each pto- 
dater traded hi* produrt either lor sunu<: lunq 
that he wanted to use or for somcthiiie, th.n 
he thought had a wider or marc constant 
market than his own product. Cattle, va- 
rious product* of the toil, the metals. 
all used, and a process oi el>miiui:.-.n !.<v..,n 
which hy popular choice gradually shnriened 
the list of commodities thus used to gold 
and silver, and finally, for the greater part 
of Ihe uimmermJ world to gold. 

This Is perhaps a* a-nod a place as any to 
rrfcr la the leading argument against gold 
as a standard of value. It is laid that gold 
ha* no real value in itself, that it does not 
minister to any fundamental human want, 
that society could do better without it than 
without the product* which serve for food 
Mf clothing Itut rvc-n (hough this is ad- 
milted. It tines not prove the contention that 
gold ts not suitable for a standard of value. 

If warty had to choose between going 
without the necessaries' mentioned and do- 
ing without gold, it doubtless would choose 
to go without gold. But it docs not have to 
do without either A great many things that 
are not primary necessities are in constant 
demand and year after year command prirci 
cm the public market; that arc quite as stable 
as the prices of wheat, cotton, or trap. To- 
bacco is not one of the necessities of life, but 
front one year to another tobacco is As sure 
of a market and a stable price as any of the 
grains. 

Necessities Not Self-sufficient 

FIXE pictures, good musk, good acting, 
ore not primary necessities, but the people 
who can supply them always command high 
liay as compared with those who produce com 
or cotton. The world does not live by neces- 
sam-4 alone, or deal in necciiirics alone, or 
value nothing but necessaries, nor is it likely 
to be reduced to a state where such is the 
cose. 

li has I iti:n wid thai our man : me.il i- 
Another mans poison, which Is but another 
way of stating that it is bat to lei every 
man determine tor himself what lie shall eat, 
and what things shall have value to hrm 
There are bankers who frown on tbc auto- 
mobile, and people who think that too many 
folk* buy Ulfcir'ji it..u t-.jiiN- Not ii- mil i, 
gained by arguing abstractly about the utility 
of things which people want, whether u M 
gold, automobiles, or anything else. Commer- 
cial value* are not fixed by arguments, but 
by trading in the- market place. They repre- 
sent a consensus, of opinion. 

Tbc earliest historical records show that 
gold and silver were prized in all times 
by all people as precious metals. They were 
prucd for their beauty And the Other quali- 
ties which distinguish them. Every account 
of hoarded wealth that has come down to 
ta from the remote post tells of stores, of 
these metals. In the countries where (hey 
were found they wife u*ed as money as far 
back as records go. 

The reasons, for ihrs are not hard to find 
! :■>■. Ik-wit universally esteemed, gold and 
silver possess other qualitie* rh»t fit thern 
for use as money. They possess high value 
in proportion to bulk, thus they can be easily 
tran.-tnirtr.el, stored, concealed, and protected. 
They do not deteriorate as time pasers m i 
ate not destroyed by fire. They are mallea- 
ble and fusible, and since they arc practically 
indent ructihle, the iww production of each 
year become* part of the permanent stock. 



TTiuh iTuctualkuti in produilion ami in value 
irum year tu year are of much kss conse- 
quence than In the use of products of which 
the annual crop is nearly all consumed dur- 
ing the year 

Traders sr-rk out the most economical 
methods of doing business, and tbc traders 
of all nations found that it was more eco- 
nomical to exchange their wares for gold 
and silver and use these to buy what they 
wanted, than to trade for and with other 
things. 

This is the story of the evolution of gold 
and silver as money Monetary system* have 
not been invented by legislators, or agreed 
upon between notions. They have been estab- 
lished by tbc customs of the people in the 
business world. 

The same process which eliminate d other 
metals end farm* of money baa within our 
own time almost completely eliminated silver 
as standard money, causing the nations one 
by nne tu drop silver a* a standard, and 
.itlherc to gold alone 

Standard Erased Barriers 

BEFORE the war China was the only coun- 
try of considerable Importance which dkl 
not have the gold standard, all the other 

countries used gold, they had a common stand- 
ard, so that their money all bore a definite rela- 
tioruhip, The advantages of this were very 
great. Tbc price quotations of ill countries 
were related to each other. The grain deal- 
ers of every country could readily calculate 
in terms of their own money what wheat 
was bringing in every other country. All 
the countries had a common language of 
values. 

Money was loaned, stocks and bonds were 
bought ami sold, engagements were entered 
into across international boundaries as 
readily a* between Sew York and San 
Francisco. 

fn short, the influence of the common 
standard of value tended to make the world 
one community m finance, in industry, and 
In trade. It helped accomplish the same 
things as do improved mrihodt nf commu- 
nication and transportation, a common lan- 
guage, and common weights and measure". 

It may be said that these arguments for 
a common standard o» value apply to any 
standard, so why should gold be choten? 
The answer, as we have seen, is that gold 
is the deliberate choice of the business world, 
experience having demonstrated that it was 
the most economical and generally satisfac- 
tory commodity for the purpose. It has 
superseded oil other commodities by common 
content. Its acceptance, however, Is never 
a hardship, Tor if anyone prefers anything 
E-Ke he can get it in exchange Tor gold. 

Gold Easily Transported 

IT IS argued thai a standard of value made 
* up of many commoditirs would be more ac- 
curate in its relation to labor, and as a 
measure of value for long-term contracts 
than .my single commodity can be. There 
is some force in thts argument. It is not 
contended by supporters of the gold standard 
that it is perfect. There are fluctuations on 
the tide of gold as well as on the side of 
other commodities. Not many human insti- 
tutions or contrivances uc perfect All are 
provisional, subject to change when some- 
thing that will answer the purpose better 
is found We should be sure of something 
better hnwevrr. before discarding that which 
has already rendered good service. 

Suppose that we had the multiple standard 
and that the "dollar" represented a certain 
ne-eenlage oi the value of given amounts of 



wheat, corn, cotton, wool, mess pork, beef, 
mutton, baled hay, miliar, -..i i.i.-h-r. , nm-J 
tomatoes, evaporated milk, dried apples, 
bleached sheetings, hemlock leather, pig iron, 
lead, copper, lumber, and ai many usher 
ihings as might he taken from the list of 
400 commodities which are the basis of the 
Hurean of Labor's percentage tables? It the 
system of redemption were maintained, which 
is the final test of the value of any paper 
currency, tbc currency would be subject to 
redemption in these commodities, in their 
due proportions. 

Five million, or even ten million dollars 
in gold lakes up but tittle room in one of 
the ocean liners, but $10,000,000 worth 
of miwrllarwom commodities would re- 
quire a fleet of forty or fifty first-class 
snips. The transportation charges, and 
costs ol loading, unloading, and storage 
would be a tax upon commerce. The time 
item in handling would be prohibitive, borne 
of the staple commrxiitieH art suhjtvt m de- 
terioration, pankutnily upon pairing through 
the tropits. 

Likewise, the labor-hour unit has many 
times been proposed as a substitute for gold, 
Advocates uf this plan say that all wealth 
comes from labor; that it Is logical, there- 
fore, to make labor the basis of money . that 
every man should be able to exchange the 
product* of his labor for Ihe products of the 
same amount of labor contributed by some- 
body else. 

The idea is thai every worker will receive 
one "exchange unit" in return for every hour 
thai he works; the price of each commodity 
would then br drlrrmined by the number of 
hours required tu produce ii. these being ex- 
pressed in "exchange units.' - Thus ii five 
hoars were required to make a pair uf shoes, 
the? cobbler would receive five "exchange 
units" and thusc would enable him to buy 
a new saw, requiring the same number of 
hours to make It is claimed that the plan 
would he in Ihe interest of greater Justice 
to workers, since it would bring about a fair 
individual distribution of all the product* of 
labor. 

Who Would Determine Value?? 

JET US sec how this idea would work out i° 
practice. First, who will say how many 
hour; it took to make a given product, 
a woolen shirt!' How long did the man have 
to work who made ihe buttons, or the thread 
with which it was sewed? How much of the 
work of the man who made the scissors with 
which the shirt was cut out, or who gxcw 

ihe =hi'rp in I'll ttiinli '.In- oriiwvil woo: 

came, will he credited to this particular shirt' 
Then, loo, what will be done with the goods 
thai nobody wants, the shirts that are 
spoiled in the rooking, (bat are out of »t>'^ 
Who will decide, likewise, how products wiH 
be distributed for which there is a limited 
demand? And what about the limited sup- 
ply which everybody demands? 

Take seats at a world's series game, for 
example; somebody will have to decide 
what persons will have their labor rreflnJ- 
pertsed by a chance to sec the leading leans* 
m action; the two teams could not deter- 
mine what particular ones of their followers 
would be so honored- Also, who is going 
tu In ihe bard work in society, the dis- 
agreeable work, if every hour of labor is 1J* 
bring tbc same return?' And, worst of oil, 
would it not result ibut the longer a mf 
spent in making a shirt the more "exchange 
units'* be would net ? Efficiency would dis- 
appear It takes only a superficial glance to 
show that this whole idea would get 
nowhere. 
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Superior 

Resources 

Create 

Better Trucks 




Bionics rhe more limn ItfOfl.- 
OOO.OUO which back* thr n*ii- 
ninj. il uli in, . nn iir 1 jf <i\ll" 
Truck*, Cicnwal M<»r<ir\ Ijit- 
rMtnlinii pliU-i» Iwlmiil rh--..' 
ir,i l,, ,i;hiiijMlvf ri'tcurLh in 
Ci-tivr-.l] MtpUirt k(»SL';inh I ;ih- 
uratorii-v CMC Truck* ohu 
nhiirc in ih< v.i -.t j)iirchn»in)5 
powor 01 <;cn*f nl M ou,r*. n»e** 

i.lv ,nr ifli", grt-:it!> rnhmre I hi' 
lallio mill M.inHn;t wliii h i'uti 
(. M * itwucr Jnnl» in hi* trui k*. 



General Motors' skill, thought and 
resources have been centered on the devel- 
opment of General Motors Trucks to such 
high efficiency that they do better work, 
longer. tJThis is one reason why, almost 
invariably, the purchase of the first GMC 
is followed by the purchase of more. 

General MotorsTruck company 

Oilman cf Central Motor* dtrfiotMipi* 
PONTIAC. MICHIGAN 

In fh< HtHrniFni nfrmuli 
Gwrmrmt Matatm Track Ca*Hp**> of <"«njif«. Limilrd, Oidiiri, Qntrim 



tiitlributinn Center of 



Akn.i 

llaltlmm t- 
'Birnilnrhnln 

'&rD<Jdyti 

Barton 

MM 

B»*iit«!«ii 

■CMbmm 

■Ckarialtr 
"ClrvpUunI 

CUUIHIHll 
'fflrrrl FuClVtJt tfr«F|ClS> 



■CrJumbu*. 
'D.IU. 

'Darlan 
El f ■» 

Erl. 

•f-'nM Wjy.r 
'Fun Ww** 
Hurl hit it 
Hihj.Iuu 
IndLtninulii 



City 
'La Ani^tna 

'I.LKUiVllI, 

Lincoln 

■ V .••.■.,)■ I,- 
-M,r.,-M'ul,. 

'MUwiuhn 
Mmlrnt, <iu», 

Nrw Drlrani 

'Nn V. . I. 
O ■»■•»■. Out. 



'Oakland 

■l-J„U»l-li.I.l> 
IMtilturf h 

' PwtkL 
Kucbrtlrr 

■SU Pad 
"5»» Fnmf.ifctn 
•Smili 



Sji(i Ult* Cut 
Sniiivn 

fin Anljinpik 
ShtffwpHtt 

Si™* Cltr 



Tmdbx 0*4. 

Tulu 

V«ikhuM, 5. C 
W«ahlll(1l>l 
Wllinimlon, U»L 



General Motors Trade 
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The Map of the Nation's Business 



Undying Confidence 



1 



PERHAPS the most notable feature in 
evidence ll the turn of the year was the 
feeling of confidence thai big things 
were in store fox this country and for the 
world. To some extent, this may be said to 
ha vp been due an the one hand to mtber un- 
favorable happening early in the year which 
were counter-balanced by an apparently more 
powerful set of favorable events later. 
The net result of the reaction from 
!he unfavorable arid the eager accep- 
tance of tbc good hapjienings. was a 
feeling of optimism seldom equalled 
and never surpassed in an experience 
of forty yean in business reporting. 

There are some who claim that this 
feeling of optimism has been reduced 
>lif!hiiy from what it was a few weeks 
before the close of the year but there 
srerns to be plenty And to spare as this 
is written. 

After a fair start in wholesale trade 
in the midwinter with some industries 
working at dose to theoretical ca- 
pacity, a slow but steady seepage of 
? ire rati h :ii hu\illi> jt.J It: tndustri:il 
operation succeeded, which brought 
most trades and industries to a very 
low pais by midyear, Then camr a 
rally, a growth in confidence and a 
rousing finish, especially in specutative 
lines and to a lesser extent in the metal 
trades. Interwoven with the sag tn 
the first hair of the year, however, but 
more noticeable in the latter part, wil 
a frrling of steadfast confident c that 
things were going to be all right. 



By FRANK GREENE 

il ami ting Editor, " Bf<xd.itrrrt*t" 

which made big exports, first of grain and next 
of cotton, possible. The three things together 
apparently proved rrmi»tih[e. 
In noting a few of the results of the year, 



Exploiters 



KVEN when we-mrm hank failure*, 
lor which the year will long be 
rrmemhered, were at their apparent 
wont, when piecemeal buying wa* 
complained of and when a presidential 
election loomed, there seemed to be a 
feeling of underlying confidence that 
things were coming out all right. 

II the average man were asked as 
to what were the three most important 
happenings of a favorable character to 
balance these three supposedly most 
unfavorable influences, the work of the 
Dawes Reparations Commission, the 
big rise in grain prices and the triumph 
of conservative ideas in politic: at 
h.imr and abroad would probably re- 
ceive most mention. 

Of these three, the writer would give 
chief place to the advance in grain 
and least to thr Hmion ln-causc. the 
country has been known to have sur- 
vivor! ii good many radical campaigns 
whereas the wonderful combination of 
>hurt wheat crops among our rivals 
and customers with liberal yields here 
seemed to touch the average man's 
imagination, trunk the favorable re- 
sult of the election safe beyond dis- 
pute and gave the Dawes plan opjwr- 
I unity for commencing work in a Ihor- 
oagjiiy satisfactory way. 

If we had not had Nature's aid in m ^ m 
bringing about I he rise in gram, we 
might not have seen the flood of western bank 
failures, checked so speedily nor so many sup- 
posedly radical state twin* intu Luc fur cun- 
servatism. nor perhaps would we hove been 
able tn test so speedily the beneficial effects 
of the regeneration of the exchange markets 



WANT lo say a word or two for the exploiter. 
This is because my radical friend*, froth at 
the mouth so furiously when they mention him. He 
seems to be the black beast In all their -ndnlony. 
Whenever an American capitalist or syndicate drills 
an oil well in Mexico, or a French cuti'.jutiy sets, a 
concession in China, or an English firm establishes 
an office in Manchuria and plans to do business and 
make money, the Left Winger turns several flip-Bops 
while shouting, that all Europe or America fought 
the war for wns to exploit these backward countries. 
Now I may be a blind bourgeois person, but I can't 
see it that way. t have as little use for oppression 
iind injustice and avarice as the socerest socialist, 
but it looks to me a.* if the exploiter of today is, 
on the whole, doing mankind a service. 

For the exploiter is the chap who lakes a chance 
and goes intu the wilderness and the jungle and 
brines back to civilbcath.in the products that civiliza- 
tion needs. And he carries to barbarism and savagery 
more of the blessings ttuui the banes of civijuatJon, 
By all means let us keep him from grinding down 
his labor, from feeding it whiskey and nun, but let's 
not forbid him to bring—as be does— money, and 
doctors, and machinery, and moving pictures and 
shops and theatres and progressive agriculture ta the 
wilderness of the far frontier. 

It is rather funny, when you think of it, that while 
the Radical is thundering against the exploiter, he 
owes to him most of what lie ents. wears, and lives by. 
Wool from some exploiter's ranch in Australia for 
his suit, silk from an exploiter's factory in japan, tea 
fmni an exploiter's plantation in Ceylon, sugar From 
an exploiter's mill in Cuba lo sweeten the coffee some 
exploiter nude possible in Brazil — all brought on 
ships that sail because an exploiter has opened the 
trade routes they take. 

He rides on trains that an exploiter's vision made 
real, and through and past villages and towns and 
cities that have sprung up because exploiters opened 
up the country they draw their wealth from. 

Ira for the exploiter, I wont to see him fro on 
exploiting. So long as there is an oxcart where there 
should Ik" an automobile, ot a desert where there 
should be a country blossoming like the rose, by all 
means let's tell the exploiter, "Co to it, kid. We're for 
you. Only— behave." It's a great world and we haven't 
begun really to (ap its resources. — Bkrtdk Brauev 



rather drab-colored map of the nation's busi- 
ness thai showed throughout most of the year. 

Thr grain farmer seems to have reaped 
most of the profits, seven crops accounting for 
more than the total pun of f7$0,QCQfl& 
shown in all crops, The small grain farnu* 
did best, the com grower found a partial 
balance for a short crop of poor quality in * 
higher price, but the hog and cattle 
raisers sold many animal* to save high 
feed hills and the cotton and potato 
grower took less for vastly larger 
crops. 

The manufacturers did only fairly * 
midyear of acute industrial depresawo 
cutting production and profits and fe* 
•'»> inn i nif-liM i!,. i ! 'I i.i.U- .,- ,i ivhiuV 
at wholesale and retail urns below l°23i 
It was a good year in financial lines- 
even if money was cheap, becauso * 
i I'reping hull stock Tnorkn blossomed 
later into a record-breaking boom, new 
and old bnnd- -niif readily because of 
the big quantity of Idle cash. 
Europe borrowed freely and we seemed 
clmi lo lend. Speculation was active 
in grain from June 1 onward ami ex- 
port trade expanded while imports 
contracted. 

That the honks as a whole were 
i ivel v employed fa proved by a rceo 
breaking total of clearings which 
« ceded those of 1023 by 10 per ce«j 
and even slightly surpassed those of 
1420, a period of much higher com- 
modity prices. Building expenditures 
set up new high levels but activities 
were irregularly distrjbuteil The lum- 
ber output fell off slightly and it* 
price* were cut. One of ihc few indus- 
tries to report record ma put and ship- 
mrnts. cement production, reaped 
benefits from an active road -building 
campaign as much as from active con' 
tlrucliuM of houses «r shops- 



it might be observed that with all the good 
effects visible. The year as a whole was not a 
satisfactory one in trade or industrial lines- 
It was, in fact, a rather unsatisfactory period, 
when the statistics are weighed up, and really 
seems to have found fair reflection in the 



Outputs Lessened 

MOST industries reported lessen* 
outputs as compared with 
decrease* in the first half of the year 
not being made up for by Later activ- 
ity- Mineral outputs were UreguiaT 
Copper production < refinery) gained. 
Iron ore fell off tn conjunction with 
the reduced production of pig iron aod 
ingot sleet, mtuminuus and anthracite 
coal production decreased and so did 
petroleum. Automobile output f' 1 " 
cotton consumption fell off. 

Primary receipts of wheat Increased 
heavily Car loadings decrease' 
- : yrrly due lo -.mailer coal, coke and 
ore shipments and gross railway earn- 
ings more so, but economics in opera" 
lion returned about a>. much net in- 
come u in the previous year. ElerUW 
power prod"', i iii ii mm rased . 

Exports of wheat, rye, barley and 
rive, copper, cot (an, feather ri»rl petro- 
leum increased white those of iron 4n £ 

steel, meals, dairv and cotton aoo» 

decreased. Stock and bond sales *e« 
large but not of record yearly pro- 
port inn i despite big totals after election. 
Mid-order .md chain -store sales broke all ntf* 
ords. Failures were third in number and li- 
abilities were the second largest ever re- 
ported in this count rv'» histurv with bank 
tail ures fumLshing 40 per cent of all 'he 
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The safest of check papers . . • 

and the handsomest 




PRO\TDED we could awure 
you that by buying I'mtod- 
li rtHMibuce, you could make certain 
that your cltccka — your perwioul 
BUTTency — were rt» hnndsome «» 
any in existence — you would he 
interested, naturally. A finely de- 
• Jtriicil check, a beautifully [jrinlcd 
lithographed check, i» taken for 

gTlLllll l! II! I'rotlM' I' ll'l! 

mure — we guarantee anfety ! 
Protod-tireenbaeii arc n* uricii- 



titlrnlly ili-signed a» government 
nub-*. They (in- [«riritr<! nr litlm 
graphed only to order — never sold 
ici blank. Their construction is bo 
mmplrt n 1 - \t< defy cuunleHViting. 
Tin' lomplirated dot put tern, if 
doc* removed, cannot be replaced. 
The first drop of the forger*! acid 
crimes Hit; wurdu "void" to flash 
upon the face of the check — nutti- 

I vil. c tt i III I .ml I ;. . 

(f vou value vour bank account 



nnd your Im^i u<-*^ poire of mini I, if 
you t.nke justifiable pride in the 
cheeks that bear your signal u re, yon 
will use Pmtod-Oreenbar check*. 
They may be purrhiui«l rnuoniibly 
— even in small i|iiniilit>«t. 

I'll 'tf.se n«.t yimr It I ti rln .i.iv in 
writing for detailed infomintinn 
•in this finest personal currency. 
Todd Protectogrnph Co., Inc. 
< K-.tu.blis.hed 1S90.) 1174 Llniv^r- 
■ity kfttnm, Roehester, N. Y. 




FA* Prtilteta- 
fa pi, it in iwti- 
nialrd. fI j mi- 
nnU'ii at leaat 
ODC-tbird of all 
cbecV fnutit by 
p r * v r 5 1 1 ii | 
muni amoiinti. 
Th» Prateeto- 
(p-nnh ia m.i |. 
in u variety of 
■ Innrlard mnd- 
cIk, u ft c far 
ev««y type of 
huaiaeaa. priced 
friirn f 43 up. 




TODD SYSTEM 



T»4d Chrtbt. with 
I heir uatmtrd aclf- 
r«ncrl)inir feature*, 
eliminate another 
one-third uf noHiblr 
check litasra by per- 
renting tiniajr of 
payer'* mat, rfui» 
and *vmiiitrft*!<i 

"eeuiitttttilinf." 
1'ud<l rhiwlm »W do- 
■ iftteil for UuiiiH-u 
and prraonaj iiac, 
Thry a/e reasonable 
in price — even in 
■mail quantitac*. 




.SfatirfurrJ For- 
9* r y JS n n J • 
cover the re- 
maining (JweJt* 
i r a U <t Ji o n i - 
bdiUr*. namely. 
forgery o>t 
tig itiiturr a tt ii 
fefftrj t>f *n- 
diirrf Dif nl, 
qualified Todd 
Uarrt receive 
• tandnrd poli- 
cfeg al thr moil 
ad v»n takeout 
,1... i.iini . 



OF CHECK PROTECTION 



ri'iVa trriil/iu r.> Tnmi PanTCCTi«B4rn Tn., 1«E.» ffc«rr m*»iH'i« ,V<fi#«-i Jtufinrrf 
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L»rg- map re 
Fleet ■ buitnan 
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QUIET 



The Map of a Yea: Ago 




The Business Mop of Last Mouth 




liabilities. There are enough eiample* bete 
of reduced output to show that 1924 was not 
a year of first, imparlance in production hut 
in practically every case the annual returns 
shewed far better than they did at midyear 
when the industrial depression was at its 
wont mid pcrhap* an richth of the industrial 
Workers, notably soft-coal miners and textile 
operatives, wrtr it) It- 
Mention ha» already been made of the 
optimism mi prevalent at the close of 1924. 
So niiiraed in this, indeed, that some observers 
ar? Inclined ti> eipress fear* that wmt dis- 
appointment may possibly occur from antici- 
paiicmt bring keyed iwi hlflbly. It Is painter] 
nut that there has been Little evidence a* yet 
to indicate that the htrying comm unity, now 
customed to immediate need of piecemeal 
ying, u h waa stigmatised in is likely 
to abandon its strategic position. 

Then too, the riw in prices fior-i the lr»w 
ol Job/ 1, to a point well up io she hiph 
point touched in March, 1023, when warn- 
ing* agafott overdoing the prosperity of that 
year Were issued, is noted as a possible tjrs— 



turbhag ekment TV pn^ihiiity of the 
farmer, especially the wheat grower overdo- 
ing I good thing and planting too much is also 
mentioned. In the steel trade, which hu a 
full lirsrt quarter of 1025 production sold ahead 
but which knuwt what is possible in the way 
of increasing production, there is a Blight 
trend toward ccmsen-atifirn and Mabduation. 



Three to sii month* trade in 1925 i* au- 
[varnirly MeWi and beyond that careft" 
prophets may noi core to predict. EnoU 
has been said, however, to show that the nut 
look is favorable and the very presence "i 
the conservative feeling noted is in one tens* 
a guarantee against overdoing u pro": pen '-. 
which there has seldom been a heuer. 



Not So Good" Says M. A. M. A. 



r P 3[F MOTOR «tyl Atsowr^ NbimfsttuTen' 
I AssociatioD held their annual convention re- 
eetlUy. *Pruiit' Have been ur:-Ali;iactnrv in the 
parti tavm for mow time, and the need for 
readiuAmmt oi policies to provide better divj. 
dmda was tsnphitjued." Aulcinelh* Imtuitrir^ 
Ictb 'Trsrlii itllv all of the nrnilivn at Ihr 
meetinc wire a unit In their desire for better coop- 
eration Iran vehicle buiMer- H Tccanh living up 
to rrleanc promises " They ma pbwruim "To ican 
credit] tsnn Homely than ever before. To so 
adjust rciatinnihip* , . . with the whirlr huitd- 
rrs ** tn pi-rmH . . . more economical man- 
ufacturinf To find out mnfc about rtiolrl- 

hution , To Did a profit on the sale ni oruj- 



inal "jutpmrtll unit* T« lorrejue f«rfJ«n tranc 
Mr ,\\im\ Id-rvr. ftcneral manager of ihi> N A * 

lii-rii! Ami I '' ■ 1 1 ■ i.lier oi Commerce, count* 

the put r™ T *» •Sttmsrful, fur it taught the 
industry what U the actual tlmorption tajiacu!' 
Kitd brought about a belter balance between P ,<v ' 
duct ion and sales. * 

Mr. Richard K. Grant, ptesidrtil of the Cba" 1 * 
her nl Commerce of the I'niteri Stain, in add" 3 *' 

lug Ihr- vein i. in, <uiid lie fe» it a reproach < 

bu.dncv» m«n that they show * "lack el inWf- 
in notional problem* and urged individual 
tivily on the part of those maatted In mana*'" 
mrnl when help :i nrrrlcd In findinC the right °" 
swrr lis important national nuesliotB." 
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Vhn* Wrong With 

>hurLli.inii 

iLxKHtntt* i*Ji* — • 
"Shc't huw mm. Lei 

"His jII ih* tin write 

toiiy." 
"I <nc£ up her cum 

die tat in " 
"Interrupcinrji huld her 
up" 

"She can't pi out all 

•he's taken." 
"She car' [ help n»t wirh 

other thmji." 

"I'm ftifcril fa CM 
taqoq Jigrc 




Shorthand 
no longer hampers 



ow much more work is 
turned out by a man who 
uses The Dictaphone than 
by a man of' equal ability 
who clings to shorthand t 

Somi My 50 per ccji t- more — others 
claim mure than that. 

Thoiius W. Ru-.se!] JtJu't know. 

Hut he did know thic the insur- 
ance business of Allen. Rujjell At 
Allen wjs stepping fast. That com- 
petition was terrific. That oihcr in- 
terests were crying for more atten- 
tion. Whenever he hail m hir uus ui 
the office the greater pan of a stay 
he had batches of left-over nictation 
to get through on the following 
morning before he could tackle the 
new day"* work. 

A generation ago, the shorthand 



this man 



invention may have seemed start- 
ling in its speed and efficiency. But 
it is far 100 old-fashioned for such a 
muJemutficeajThornjsW Russell's. 

Mi«i Rcardon agreed with him. 
She sjw that at Ijsr there was a 
chance to do more than stenograph b 
work — a chance to doreaJ secretarial 
work. 

So today Thomas W, RuwcFl en- 
jays a freedom from delays; and en- 
slaving routine which arc hamper- 
ing other executives. The Dicta- 
phone has increased his working 
Capacity, broadened Miss Rcardon s 
usefulness to hi in and to herself. 

Unquestionably , The Dictaphone 
is qm of the factor* responsible fur 
Mr. Russell's writing mure insur- 
ance last year than any broker in 
Connecticut, 



What'* Wiling Witts 
Shorthand 

SntrUNtl <-KI — 

"Tia rime fiw real •cere* 
will work." 

">li;lM h ind r. ii.i'Ji n..' I • 

batu ti" 

"(a ruunne lei I Jm nw jra 

hitiai." 

"$<r*ine4 nncnin>n 
Iuvm me UjuttA." 

"'Cold timet urc mi44m- 

"The j to j fTcwurc ii 

tmifie.** 
"The ether ptU can't 

help me out-" 
"Tea, J do otmd tutinf 

law-" 



S 




-■■ffllKHi.j , "* ,|> ** 

,li «'diwj» 4r z7 r " 1 "it . 



St, 



-run 



U 1 



An 
Invitation 
to Skeptics 



Ow failiert teamed the rffruriiir— until the? (-itc it n fair trul 
certain that nun* rxecoa*** who have never wed The Dictaphone arc 
likewise tVerttltal- We ask them to iec if cbu ikcptidun u ItunhH 



The Dicesnhom: wiH he Jcne winy nceutire *-hr> w»nn 1 
U can he kept unfit be find* «m at his leiattre whti * pes 
Iskmfy the Dictaphone uflke neirmi ynu and have one Sent 
pJjLCi you under no eipcriK or vUtjracioo. 



j«r Tib/^.a> Rm» 

nii. I AI'HilM 
SALES COUTH 

IS* NllHll S<R»I 

Ni» York CJit 



DICTATE to the DICTAPHONE 

Oil .-t ^pj 

and tl< >ubfe yotir ability to get things done 
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Taking the "X" Out of Taxation 



ADEVOTEE »\ the occult might see some- 
thing deeply und darkly signiocimi in 
L the fact that there ii an "x rr in taxes. 
It it not merely the alphabetical "x," which 
always has appealed to the necromancer*, but 
the miithcmnlirsl "X,'' the Arabic jftri, mcan- 
jrifc aiMi'thing,, used in the Middle Ages, we 
are told, t<i designate the Unknown. 

This shifting, uncertain Quantity ha* l>errt 
|rt-ewrnt in taxes since the days of Nineveh 
and Tyre, hi those ancient times the tax- 
gatherer went up and down the count ryside 
and tuok of the docks and uf (he grain so 
much as he thought the good of the Hate 
jjilI the needs uf ihe sovereign required. 

Wr have improved uiwn this system, tiut 
the "x M remains. We are no longer the vic- 
tims of the ucquisiiivcness of the tux-gatherer, 
but ta mme respects we are still in the Up 
of the gods when, every recurrent March, R 
becomes necessary to make Out and file ucrf 
tji returns 

The vexatious "a" to law i* income. It 
was comparatively easy fur those who i Rimed 
the revenue act of IW to deterrmne whether 
the ti>eJhoient of "x" should be large or small, 
whether 50 per cent or 1 i per cent of income 
should be handed over to the Government to 
keep the wotf away from the national doorstep. 

Problem a Puzzle of Cross Words 

IT WAS quite another matter to determine 
■ what "x" was. The struggle to eliminate it 
was carried on in the quiet and seclusion of 
the committee rooms. It is still being carried 
tin by the Commissioner of Internal Revenue. 
And it will probably be going un long after 
the legislators whu framed the revenue bill 
have been carried to their last resting places, 
there ID m older and lie forgot. 

It is axiomatic that "x* 1 equalled gross 
irimmi' mini]* ,1 llim/.l ill- lirduttiiill*. I '.iiu'lr 
did V* best to fay what lhe*c were, letting 
forth the results of it* deliberation* in va- 
rious ejections, subsections, di vision*, suh- 
divisrons. paragraphs and clauses to torture 
and perplex the ccnfortcitutc bu-.nii.-rs itian 
whose affairs felt within these sundry and 
diverse categories. 

Then Congress passed the problem on to 
•hi ''-i til rr,i-M in,*!! <>i Internal Revenue with 
admonitions to make such regulations as In; 
might deem necessary" But, obviously, it 
had d lingering doubt of the success of its 
own efforts as well as the supplementary 
vision of the commissioner, Dipping still 
hrthrr inio :hr future, it provided another 
agency to clear away the mists of uncertainty 
it could not itself dispel. It set up the Board 
uf Tax Appeals, the function uf which is to 
determine, when a difference of opinion arises 
licnu-cii the taxpayer and the lax-gatherer, 
which Is right. 

The crtutiori uf the Board of Tax Appeals, 

which has ju*l bi'KUn In limi t mi i. ■!■!,-, 

the most advanced effort on the part of gov- 
ernment to take the troublraome <J x" out of 
taxation. It i* probably thr fust tribunal of 
its kind to place tax-assessing. «a far as it 
tomes within its purview, upon a quasi-jurfi- 
dal footing. It is, within a mare circum- 
scribed field, to taxation what the Interstate 
Commerce Commission is to transportation. 
It relieve* ihe Commissioner of Internal 
Revenue of the discomfiting necessity of be- 
ing ihe fudge of the rectitude of his own 
decisions and affords the taxpayer the solace 
Of knowing that his appeal Is not to he con- 
sidered by the same agency which adjudged 



By ELMER MURPHY 



him a delinquent. He is no longer in the 
predicament of the taxi driver who was haled 
before the judge whom he had carried as a 
passenger and fined for making an overcharge. 

We have developed the theory of taxation 
until it verges oti science, but at the same 
time it has become in practice a far more 
complicated thing than it was it) the days of 
Nineveh. Then sheep were sheep and a tithe 
of corn was a definite measure. 

Nowaday* sheep are, from the pain I of view 
of the tax-gatherer, an animal product Com- 
pounded of capital investment, transportation 
and feeding costs, labor costs, depreciation 
uf build ii ip, jtjil equipment, and various other 
items. 

To the tax-gatherer, who is in the tuhii uf 
rlinswg to the traditions of his kind, it might 
appear to be a fat, woolly creature, ready 
for the shears and (he butcher's block — an 
asset easily convertible into gold. 

To ihe taxpayer it might at the name time 
be regarded a* a monument of failure, the 
nsjNr i-jjji- it: ni.n: iv;t?red. I thin*: ih.r 
has eaten itself into an abstraction, a minus 
quantity— in other words, a debt. 

N'o one, a few years back, would have 
a woe ia led business activity with the saving 
nf souls. Yet the two have, been brought 
Into rather close proximity by a decision in 
one of the first cases to be decided by the 
Board of Tux Appeals — Case Number 0 of 
its rapidly lengthening docket. 

The Poinsett Mills, a corporation organ used 
under the laws of South Carolina, in com- 
puting its income for put down, as aft 
ordinary and necessary expense," a contribu- 
tion of $1,000.49 toward the budding of 4 
Baptist church in the village, the population 
of which consisted almost entirely of its own 
employes. 

It was not a gratuity, a donation to a re- 
ligious institution, but a business expense. 
The president and monaster of the corpora- 
tion might or might not have been jtflfictoai 
for the spiritual welfare uf the people Thai 
had nothing to do with the case. Who l they 
were intent upon was the prevention of a 
large labor turnover. The churches of Green- 
ville were too for away, and to keep their 
employes they found it necessary to build the 
church Since l«0, as it matter of fact, they 
have found it necessary ta build even a larger 
church. 

Tax Appeal Saves the Church 

THF, COMMISSIONER of Internal Rev- 
' emir could nut hee the situation in this 
uh! He ruled that a donation to build a church 
lauld not by any imaginative flight lie regarded 
u an "ordinary and necessary expense." The 
Hoard of Tax Appeals, on the contrary, ruled 
that it was not only necessary but sound 
business policy 

Here was a specific case — and the board 
deal* only wiih specific case* — but it mvolvcd 
a general principle, a sort of guide po*l, which 
points a direction both fur the taxpayer and 
the tax-gatherer. The board said, in its 

In these days of the larger development of lite 
sphere of activity of churches, no hard Uw of 
m a UlKlfc ilJ may be drawn brtwi-rn . li.iric^iil- 
aml rrlieioui use* In considering a contribution 
la a church The central acceptance of welfare 
work among employes, en the part or miniluc- 



I'.-Tinj.- mi run.: and lumbering concern*, as a 
means of reducing labor turnover and cumulating 
Industrial strife, is something of which this Imara 
musi take judicial notice. Wc believe thai the 
Federal (iuvrrnmSBB should be the last to la»' 
to retognite the elements und value ol weUare 
and social work among industrial organizations, 
and that it lko-uhl do everything to encourage 
ihe betterment and contentment of those «* n 
labor In industrial « dm muni lies, surh as the 

mill village of the taxpayer. 

To that extent, at least, is one " x" cbmi- 
nated. 

The first appeal decided by the board in- 
voked the perplexing question whether a *UPJ 
of money paid by a corporation to one of 
its officers was tu be considered as a gift ot 
compensation. Before the days of the in - 
come lax il mattered little. Cifl, salary 
windfall from heuveti, the recipient curried It 
off to ihe bank and counted himself lucky, 

Bat under the present, order of things the 
difference could be computed m an im|«sinS 
row of figures. If it was a flft, the recipient 
could keep all of it. If it was to be regarded 
as a "salary, or income in the technical sense, 
he would have to turn a large part of it e*** 
in the Government. 

When Is a Bonus Not a Bonus? 

TJR1EFLY, the taxpayer was ihe general 
■k-* manager of a coal company which had 
prospered exceedingly, The directors decide* 
out of the emolument! it had received, io P- lV 
various sums aggregating $i per share ot the 
slock of the company. The general manager 
received $J5,000. This, he said, was a -gift- 
The commissioner ruled otherwise- For so*: 
dry reasons the board. In its wisdom, decided 
that toe cmnmissioneT was right, and the ta** 
payer wa.^ conipclJerl to pay the deficiency. 

How far the computation of income ufcr-* 
one into the realm of the abstract, the twi- 
light zone that lies between good, hard cash 
and paper prafitsi — or debts— Is fflust rated by 
a third case brought before the hoard, a COS* 
growing out of the purchase of a leasehold 
on i hotel in New York City 

The purchaser contended that it was 
at least ?7».00a and that he could rfedtxel. 
under the general head of depreciation, tt ecr " 
tain amount annually, representing the ex- 
haustion of the lease, based upon this vwl 
tinn. In support of this contention the Bg* 
of n real estate expert was submitted to *now 
that the prevailing market value of the lease 
was $100,000. It was also inserted that > B 
view of the fact that the purchaser h*« 
■•■i'ii i' Ii- n ^re police protectinn— ihe ho- 
tel having up to the lime of the sale of ihe 
leasehold been the sort of place rhat refjtrftt* 
unusual polite .surveillance— the v.tliie of lb*, 
leasehold had acconungly increased. To thj* 
argument the board turned a deaf car, but B 
rhowi how nebulous the factors entering into 
value or Income can be. 

The board, in its derision, stuck to facls-^** 
lease, to one fact— admitting at the same U m * 
that "while the elements of value vary a nU 
the evidence to establish the ultimate twg 
differs widely with ihe circumstances of l £j 
tbirut to lie valued, ft Is seldom thai the prob- 
lem can he satisfactorily solved by me" 
ii .nlirin.fii, al i ^iiiiji'.ji.u kjB ' . . 

In other words, put not your trust in arilP' 
metlt when di-irTiniiiiiiL: your iiir«irni' u 
a problem in hichrr n lib-'m.nii \ invnlvirjfi. 
if not the fourth dimension, something equally 
ineligible. The one fact tn which ibe boarO 
clung was that the leasehold had sold al 
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When the Sales Tide is rising 

use the T 1 

1ELEPHONE 

at the rush season of the whole year, at the 
very crest of the tide of orders, the New York 
manager for a world-known maker of fountain 
pens and pencils placed his ten field salesmen 
at long distance telephones with lists of cus- 
tomers before them. Last minute orders were 
brought in in time to be filled, dealers were 
spurred to extra effort to sell, and thousands of dollars' worth of busi- 
ness was brought in that both company and dealers would have lost. 

of the products bought and sold day by 
day on the long distance telephone Tea 
thousand long distance calls an hour stim- 
ulate and quicken business. 

Are you fully utilizing the amr/Zing 
business potentials of your telephone:' The 
Commercial Department is ready to help 
you discover new possibilities in the wider 
use of long distance facilities. Call your 
local Bell headquarters In the meantime, 
you are used to selling a few miles away 
over your local telephone. Why hesitate 
at a few hundred or a few thousand? Any 
concern, anybody, any\vhere, is yours for 
the asking. . . . Number, phase? 

Bell Long Distance Service 




The fastest salesman in America is the 
elcphone. It eliminates distance and out- 
travels time when every hour, every min- 
ute counts. At their peak seasons of sales, 
when business will not wait, the tele- 
phone earns millions of dollars for Ameri- 
can businesses. It gets the orders that 
otherwise could not be taken and filled in 
time. By the quick service, it creates addi- 
tional millions in good- will 

The long distance telephone is used by 
thousands of leading concerns for daily 
sales solicitation. Bonds, locomotives, 
hosiery, piece goods, fruits and produce, 
Pitches, motor trucks, real estate ate a few 
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rn river's sale foe S2J,002,!ils, which in draw- 
tag: it tfowti lo a pretty fi^ point, and H held 
thai this sum represented the value and ihal 
the deduction for exhaustion was to he torn- 
pined accordingly 

The intricacies and complexities enroiro- 
icrod En tlte cornptiMtion of net income arc 
without number What rhall hi allowed for 
the depletion of natural resources — the coal 
taken from the earth and the timber cui from 
ibe forests? What constitutes a personal ser- 
vice corporation— a ([upturn propounded by 
Wtnthrop Ames, the theatrical producer, who 
has incorporated himself into the "Office of 
Wir.throp Ames." What may be set aside 
nut only for the depreciation of equipment, 
but for (he exhaustion nf a hmunesa enterprise 
of a temporary character? What, of tbe thou* 
•and and one things that enter into industrial 
production, arc necessary expenses, and what 
are mere bcadncM idiosyncrasy ■ 

The Bureau of Internal Revenue of the 
Treasury Department is reaping tbe whirl- 
.Mini ri i | iy < '<itii;ii-- iii - h-r rcYcnoa: bffl 

-i-iinnlr .i- i! will, tin- .... . ul' liIj In »J "I p">!' 

Icnu grows. Obviously if ihe income tax is 
bO pi on— and it is a thriving, healthy young- 
ster with a long life before it — uncertainly 
laiinut be piled upon uncertainty, leaving the 
hewildered taxpayer to wander in a length' 
euiius maae of doubt and indecision 

"file ireatiOB of tbr Bciarcl of Tar A[jpeab 
h al least a step toward higher ground It 
Ls an institution with a purely judicial func- 
tion, quite separnle from tbe administration of 
tbe tax law. 

It is not too much to hope that, in the 
course of time, it will UririH uut of tbe con- 
fusion the traps, and the pitia.ll*, the bop 
.ii.il ihr ruuanl.* that lie in the course of the 
income fax a set of principles whu-h wril 
enable tbe justly tired business man to drive 
in the general directum of tbe green, although 
be might not attain it at the rW shut — juct 
as, to draw a parallel, tbe chancery court! 
of England, originating as the offices of the 
King's Chancellors, evolved certain princi- 
ples oi equity ami common law for I he guid- 
ance of genera fiona to come lifter them. 

No Black Magic in Adjustment 

•yHE DUB IOCS processes of tux adjust- 
I mcnt, which enabled the unscrupulous 
adjuster to give tbe impression that there was 
something inscrutable and mysterious in having 
excessive assessments scaled down, have hern 
fa some measure inherent in tbe system. The 
enterprising •fenl, working on a contingent 
basis, has, after convincing the unfortunate 
taxpayer that he possessed this magic, !«mghl 
by a process of attrition to wear down the 
patience of tbe administrators in tbe Bureau 
of Internal Revenue as wrfl as ihe Ukseismnil 
Hbt chief virtue has been persistency. It 
might be laid down as a cardinal rule for 
ihe observance of the tan-payer that there 
n mi blact nwgie m tax adjustment. What 
they need L« not a prestidigitator, but some- 
one who knows about taxes and can make his 
knowledge effective. 
To this end the Beard of Tax Appeals bat 

restricted counsel thai m.-,i .ippr.i! I'.ef.irr il 
to mrmhers of the bar and certified public 
accountants. This, it is expected, will elimi- 
nate those advocate* whu have swarmed about 
the Bureau of Internal Revenue and sought 
to turn a more or less bonesi penny by trad- 
ing on ihe credulity of tbe harassed tax- 
payer who. in bis bewilderment, was ready 
and anxious to turn in any direction for a 
helping band 
The board is endeavoring lo hear and to 

i?*iide promptly lux uui'*! - thru come 

within its juro-dklion— thai is, lo review the 



determination of the Commissioner of Internal 
Revenue with respect lo income and profits 
taxes, estate taxes and the new gift taxes. 
!- |irnvnl<'« til rxtpadirjnta] method o:' disputing 
oi troublesome differences of opinion between 
tbe commie toner and the taxpayer whom be 
has assessed for a deficiency. 

It does not attempt to do move than this, 
i.ui it not without ihe range of reasonable 



prophecy lo suppose that its opinions will 
eventually provide a fairly suhsLitni.il back" 
ground for u revenue bill, thai they w» 
point the way lo taxes thai may lie easily 
collected and 10 thti*t- which involve more 
timiitlr and umerta nr. j 'ban the returns jus- 
tify, and that they will constitute a compen- 
dium nn tax-gathering for the edification and 
enlightenment of Congress itself. 



Virgin Islands Lose Perfume 



BE P. F 1 ' M E — pa rf umer — per, t b rough, fu- 
a- marc, to smoke — a censer, incense. "Tbe 
gods themselves throw Incense." 

Frankincense and myrrh; aloes and amber; 
(.nans?: and rosemary and rose — "All the per- 
fumes of Arabia" from wood, baik. gum, roots, 
leaves, seeds, petals, rind, the secret of their 
preparation learned from E»yp l by ln * 
Greeks and Romans: Pliny and Seneca are 
said to have possessed considerable knowl- 
edge respecting perfume drugs. Tbe Athenians 
were perfume users and loved the odor of the 
violet best. 

\ violrl in the youth nf priray nature, 
Forward, not permanent, sweet, not tasting, 
The perfume and supplhuvce ui a minute. 

But the Arabs, too, were adept in the pre- 
paration of fragrant waters, and it was from 
them that the Crusaders learned the art and 
unreduced n into bh (tBaw al Europe 

Perfumes, Like pauiuos, cannot outlive their 
day, and what was dabbled on the kerchief of 
every dandy in the age of snuff-boxes, aattu 
breeches, and rapiers, is ignored or Korned 
by men addicted to chewing-gum and worfc 
who are ill at case in anything hut fustian. 
And with the rest. Bay Rum, that perfume 
once dear lo ihe masculine heart, is gone — no, 
not to be found rven on rhr shell'' 

When the Virgin Islands were owned by 
Denmark, a wonderful Bay Ruin was distilled 
there. The United State* catse into posses- 
sion of tbe territory in 1017. And now dis- 
tilleries and warehouses an closed and tbe 
men and women to whom Bay Rum meant life 
have nothing. The track it dead, Tbe peo- 
ple are destitute. 

Perfume importers say thai the industry, 
revolutionized by the introduction of synthetic 
products, has swept aside the old-time stuff — 
thai il is competition which is responsible. 

Whatever ihe devastation in his wake, "syn- 
Ihelk" is the conqueror today. Bay Rum 
was made by mixing ail of bay, distilled from 
the leaves of (he myrci* actis oi the West 
Indies, with alcohol and water, and adding 
small quantities of oils of orange peel and 
niiuetua Now il can br eopied without a 
hay leaf to Us honor. Chemists combine 
those substances which anaiysi* showed to be 
tbe source of odor to ihr plant, and lo! syn- 
thetic perfume. For example, "ionone" is 
the artificial odor of violets: Now "throw a 
pel fume on the ionone," Mr. Shakespeare! 

The natural perfume iHu:.iry stffl flour- 
ishes, however, and even - year, at Grassr on 
the French Riviera, some 5.500,000 pounds of 
orange blossoms go into the hopper. 4,-100,000 
pounds of roses blush unseen in the steam 
condenser, and 1 .400,000 pounds of jasmine 
flowers yield op their exotic lives on the 
altar of beauty, not in mention violets, tubc- 
rotcs, cassia, and others. And flower* for 
ix-rf lime-malting are grown in Turkey. Bul- 
Kftria. Arabia. India and Syria. 

The process of getting the perfume out of 
flowers in atcomplishrd in several diffrrcnt 
ways based upon tbe volatility ol Ihe oO to be 



derived. If the oil will nm volaiilke too rap" 
idly, steam is passed through a mass of petals 
and immediately into a conden&er where the 
oil and waicr components separate. Other- 
wise the essences arc extracted by pr^>i!lil^ , - 
<>r by the use of solvents, or by macerating 
in fat, or through, the ,, entleur«ge" method" 
where Rlass trays, coated with pure tallow 
PC bird, are laden with petals, stacked, JfjJ 
allowed tt» stand until thr iat is charged «dro 
perfume which is then extracted with alcohol- 
There is another icwrcc oi the "natural 
perfume. The essences derived from animal 
sources are *l least n* important a.% th>' vege- 
table unes, fur ihey serve lo make perma- 
nent the breath of Jbe ilowers which without 
them would dissipate too quickly. The musk 
ox, the inutkrat, and the Florida allig* tof 
produce "musk." And there is the civet c** 
for civet — the use of which Kent Co^V** 
scorned, 

I cannot talk with live! In the room, 
A tioc puss-gentleman (hat's all perfume 

The spermaceti whale lor ambergris, and 
beaver for castor. 

Displacing tht'w "natural" perfumes J"* 
!h( "artificbl" o: >yni hi". it proiiuit.-. n«'Mj 
arc made either by discovering ihe chemica 1 
elements which produce the natural perfoxfl' 
nod manufacturing them, or, by creating; so 8 ** 
ombinatioti which smells like ihe other but 
has no ingredient in common with it. 

Synthetic production began in the Nth c« n " 
lury w1il-.:i Critnaux, Liiulb am! <jt.hers pTO***' 
i bat natural odor* could be reproduced «" 
the laboratory by combining the Mibstonre* 
which produce such odors in nature." Ea l ? r 
il was found that the odor ingredicnl in 
vanilla pods could be produced by synthe**? 
of vandlin. At the present time, the natural 
and synthetic products are combined exten- 
sively. And with such wide and alluring 
wrli-itu; ain! snth unc;uarilrillv <\0'«- 'MP' |Vl 
namrs. good perfumes— whili- not t^j 11 "?^ 
ground with men — are becoming increasinSv 
popular in our department stores and WIJ ^ r / 1 

specialty shop"., prrhans in expression of " l ' s * 

incense of the heart whose fragrance smell* to 
heaven." 



Canada Loses Wheal Export Lead 

THE LEADING wheat -exporting country •* 
1 the role being played by the United 5>t»tc« 
once more this year. It used 10 be 1»* 

usual rile year in and year out for 
United SUtea, but times have changed. »w» 



t'ati.ida, after holding for several years 
premier position Nr. purveyor Ol whrat 1 
ihe rest of the world, hade fair to keep 
leadership. Year before last Canada *^ 
abroad 274,000,000 bushels of wheal, and 
ship|)etl 20 1.000.000. Last >-ear Canada 
ported S 4.t ,000,000 out of Ha great crop, J, 
our narjOO.OOO. This year Canada < hasfi' I *j 
hndlv in her rmp. anil canntit ship ' ih '°'\ 
more than 190,000,000 bushels. *hercns * 
are pretty sure to export ZOO.OOOfJOO 
may reach 22 5.000.000, 
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Tl^f driver i> an important i'acior in the service an 
owner gets from his truck. The exclusive Interna- 
tional Steering Gear design permits the driver to sit 
behind his wheel as comfortably as in a passenger 
car, and to handle his truck as easily— and it is done 
without losing an inch of loading space. More evi- 
dence of International advanced construction— ask 
any International driver about it. Ask him, too, 
about the engine accessibility that makes minor ad- 
justments and oiling the easiest kind of job. Ask 
him how it rides and he will tell you, "Great!— under 
any kind of load." Auxiliary rear springs arc an 
International feature. He will tell you of these and 
many other things he likes about an International. 
Most important of all, he will tell you in most em- 
phatic terms that it is a real truck. It is— it's the kind 
of truck you would expect to be built by an institution 
that has built trucks fortwenty years and whose man- 
ufacturing experience goes back almost a hundred. 

INTERNATIONAL HARVESTER COMPANY 

Of AMEBIC* 

tO« id. MiniKUi Avi, |,»e»iiPN>ii»r«iJ CHICAGO. ILL. 



INTERNATIONAL 
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The Most Important Thing 




the MULT/ GRAPH * no 



THE MULTIGRAPH has a double application to modern busi- 
ness methods. Many concerns use it solely to print their hun- 
dreds of office and plant forms and their stationery. But while the 
savings over ordinary printing usually range from 25^ to 759?,, 
the Multigraph must not be overlooked aa a means of finding and 
setling new customers, and pleasing and reselling old customers. 

The Multigraph both aeUs and saves. It pays for itself over and 
over again. If you are spending $100 or more annually for printing, 
mail the coupon today. 



H'h/n trriiixf ii> Till A«<nr»» Mtn-Tic"*" 1 
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in Business is Customers 

How to Get More of Them 
at Low Cost is the Need 
of the Hour 



Your business does not consist of 
land, buildings, machines, capital and 
stockholders, but of customers. With- 
out customers, all those other things 
no matter how importantly and arro- 
gantly they assert themselves — quickly 
vanish. 

The big job of any business, and of 
everyone in it, is to locate new pros- 
pects, make new customers, satisfy old 
customers, and in every possible way 
bring in repeat business. Consequent- 
ly, how to get and keep customers 
at low cost is information well worth 
having. 

It was with this thought in mind that 
our newest volume, "Merchandising," 
was written. This book, now in its 
second edition (revised and improved) , 
explains and illustrates some aspects of 
merchandising which relate both to 
your particular situation and to general 
conditions. 



Your particular business may not be 
national in scope, but the condition* 
under which you se// are governed 
by national practice because the vast 
majority of business concerns are re- 
lated in some way to national distri- 
bution of volume production. 

Scores of plans, schemes and methods 
have failed because they did not suffi- 
ciently reflect the most important 
thing in business as it is today. As 
published by one of the oldest ex- 
ponents of present-day merchandising 
methods, our book, "Merchandising, 
is well worth reading and keeping. 

There is no other book like it any- 
where; comprehensive and graphic, it 
portrays a common "cause" for present 
cosr of sales, and explains the proper 
remedy. 

May we send you a copy? Use the 
coupon or your business stationery. 



Till! AMERICAN Ml LTl GRAPH SALES COMPANY 
1806 E. 40th Street Cleveland, Ohio 



the Ml/LTIGRAPff services 




You have much to 
&iin and nothing 
to lose by mailing 
It today — it's an 
easy way to an 
opportunity. 



THE AMERICAN MULTIGRAPH SALES CO., 

J.HOt. ta/A Mrh Street. dcTclanil. Ohio. 

Grntlcmcft:— Plcoac urmi nir, rioui obli ft nTK«i cm rny part, your turn booklet rntilM. 
"Mciduuulainfl," uiul Inform me ti.it huw the Multigraph will he of irrvfcc to me. 



My BuainHm b. 

Name. 

AddtoH 

Cfey and State. 
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Ambassadors of International Trade 



WE SUY farm the country in 
wbkh we obtained our train- 
ing. Associated with me at 
present an twenty-five graduates of Amy- 
ten engineering colleges; practically every- 
thing that we need in railroad constrtxtioa 
and operation wc pun base from the United 

StAtU." 

Thus spoke Dr. C. C. Wang, president of 
the China Eastern Railway, chmng my visit 
in his home in Harbin, Manchuria, two years 
ago. He is one among many prominent, in- 
dustrial leaders in China, Japan, India uil 
La (in America who have been t mined in 
American college*, and are today influential 
in promoting American trade. 

The snap and cheers of Cornell, Pennsyl- 
vania, Maisaehusetts 'Tech," Yale, Harvard 
.mil Mu-hignn re-iouridcd that night, in Harbin, 
a* twenty -five recent Chinese graduates cele- 
brated with a feast and talked of college day* 
it: I' tide Sam's domain. Evrry nne of those 
Chinese graduate? is grateful for the hos- 
pttatity and help of his good friends in 
America. 

The 



Impossible Turk," Too 

T1US testimony from China is suppurted by 
other nationalities. Shukri Hua*eiti has 
ji -i tiimjjk'ted hii stuilie. with honors at 
Cornell University, and has relumed to his 
father's estate near Angora to introduce mod- 
<-:n ir-etbods in agriculture. During his four 
years in the L'nitcd Stairs be rolled up his 
sleeves and went to work opera ting har- 
vi "! me m.'uhifiery. roughing it with the cow- 
boys, and toiling in forest and mine With 
him to the heart of Asia Minor go American 
machinery, tractors, motor cars, etc. 1 
tnnw and love America," be writes. "Your 
people have been most hospitable and kind, 
i shall never forget their kindness as 1 seek 
to serve my people and country In the field of 
modem agriculture" 
Eighteen months 
.HM in the office of 
the minister of edu- 
cation in Cairo, I 
wa» shown a clipping 
from a Detroit pa- 
per, telling the story 
of a group of Egyp- 
tian young men who 
had come to America 
for training in rtrc- 
tro-rnct hanks. Their 
pictures were printed 
with a glowing ac- 

CtiUlt! of I heir •■■ 

impressions is they 
were me! by repre- 
sentatives of the 
United States De- 
partment of Com- 
merce. 

Grateful indeed arc 
they for the courtesy 
and practical aid ex- 
tended in planning 
itineraries and nettintj 
access to people, in- 
stitutions and indus- 
tries. In the Nile 
Valley mav be **en 
the installation and 
operation id Amrri- 
can machinery as a 
rr.-.ilr f ,l -hi \ i-ir of 
these Egyptian stu- 
dents to our country. 



By CHARLES D. HURREY 



A Uruguayan, formed}- .j student of physical 
education fa Massachusetts, now hns the office 
of director general of playgrounds in Uruguay 
The equipment of the playgrounds is pur- 
chased in the United States because the di- 
rector became acquainted witb our athletic 
goods while a student here. 

A few years ago, calling at the president'* 
palate in a Central American capital, 1 was 
urged to visit a modem normal school build- 
ing; upon asking the president why he waa 
so eager that 1 should visit the building 1 
was informed that all the materials, desks 
and other equipment were imported from the 
United States. "How did you get the idea?'" 
1 inquired. "Oh, 1 was a student and trav- 
eler in your country," was the reply. 

Students from every land, and there axe 
10.000 of them in the United States today, 
are eager hi learn by doing. Some of our 
udleges are providing work scholarships In 
enable the foreign s tuden t to earn part of 
his expenses and to gain practical experience. 
The chamber of commerce in Cleveland has 
arranged a summer school for foreign stu- 



dents in rood building. The Ford Motor 
Company, the General Electric Company and 
Western Electric Com finny have provided for 
temporary employment of foreign students, 
There were in the Ford Motor Company dur- 
ing last year 4 50 students representing 23 

ilni.rcn! •-. rjlities, including US Chinese, 

Km H-iii-h Indians, 50 Mexicans, 1$ Filipino* 
and 75 Italians. The management regards 
their employment as a useful e^ierirnetrt 
from the viewpoint of promoting the sale ,ind 
distribution of the company's product 1 .. 

TV new immigration act states that a 
student, before leaving hi? home land, must 
obtain a letter from the institution to which 
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he is going rmlic.uine ih;ii he will h* 
admitted. Moreover, he must ba" 6 
sufficient money to cover his expenses; 
and he must agree to do no work for hire, 
under penalty of deportation. The result of 
this legislation is the diverting of many atf 
ahrablc students to European universities- 
Students from the Far East, and all coun- 
tries from which the quota .,i immigration 
is full, say; "You have built college?, Ik** 
piuua, Y, ML C. A.'s abroad and are sup- 
porting nusta'oriaries, educators and relief 
workers who preach the doctrine of good- 
will and the golden rule and yet, on the otb** 
hand, you make it exceedingly difficult f<* 
us to come here to study." 

Further, they say, 'The American tieo 
profess to believe in democracy and the d 
trine of a fair chance for everyone who 
willing to work hard; you profess to put 
|.!-T:iiisni .in brains and character and. on 
other blind, you pass a law which, in opel* 
tton, will show favoritism to those with finan- 
cial and social pulL" 

Can We Afford to Offend Them? 

ARE these students wrong in their 
inti can we afford to off en 
ihi'm and tljuir people by ouv immiKr.il 
policy? 

It is true that the United States Cum mi 
siorter of Immigration ha.; expressed t 
opinion that Congress did not intend to pro* 
Mbit students trots earning part of their way 
but h thi* expression of opinion enough' 
Do not the American busings men, who real- 
ise that international trade and prosperity 
depend upon good-will and friendship, desire 
a ruling from the Attorney General that 
will grant lo all bona fide foreign student* 
the maximum opportunity for work and study 
in our institutions and industries, without aftf 
fear lhat they arc violatuie the law? 

The American busi- 
ness man al home and 
abroad Is a [lOtc'J 1 
(attar in the umrl''/ 5 
advancement ; li- 
gmernus and |wblif 
spirited; he boJI(**ff 
in the square deal' 
Tho student, fn 
abroad is a future 
leader of the indus- 
trial, educational a"° 
political life of hj* 
country; be is Wjg 
live, eager and ftpl' 11 ^ 
dative. Let him 
the American bits' 
I..'- - :n .n j'rl r<.£>-in , ; r 
in friendship. * 
home. duir. Ii. - 
offire and factory'- 

Ut them mingle in 
frank spirit that #ol 
bring about WW** 
standing, The rW 
denl; wfll absorb ihe 
ideals and thorOlI|* fe, 
ness of the basin 
man. The busin 
man wfll learn M>n\f 
thing of bb neigbbo 
to whom he sell* 

will establish 

tkm with the fu' ure 
industrialiits Tho* 
<hall the nations fl"' 
vance together 



IP. 
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The Western Gateway to World Trade 



Westward still the path of empire! West' 
ward, this time, with new motives and a 
new impetus. 

Across the Pacific twelve hundred mil- 
lions of people demand goods and have the 
wealth to pay for them. A market un- 
dreamed of in all history rises swiftly in 
the Orient. 

Two continents eye this market jeal- 
ously. America competes with Europe for 
a mighty prise. 

And America's greatest hope to win 
that prize is not through the Panama Canal, 
but through the ports of Washington and 
Oregon. 

For these are her natural western gate 
way to the principal points of the world. 
Logically and inevitably, they are the fu- 
ture centers of her traffic with the East. 

They mark, by several days, her short- 
est route to Asia and the important Ori- 
ental islands of the Pacific 

They are nearer by rail to America s 
fullest present industrial development than 
any other ports on the Pacific 

They arc naturally endowed with bar* 
bor I aci lit ics that have cost other successful 
world ports millions of dollars to equal by 
artificial means. 

And back oi them, in the Pacific North- 
west, comprising the statesof Washington, 
Oregon, Idaho, Montana and Wyoming, 
are all the possibilities of a tremendous in- 



dustry to support their growth: 

Half (if the potential water power of the United 
States 

H.tit" iE5 atandmR timber 

Chi wells arid mines of coal and metal* even now 
yielding more than a million dollars a day 

Farm crap*, including half the world's ccimnjet> 
eta I apples and one-sixth the country 'a wheat, 
to the value of more than too million a year 

With ALsLi, the world's greatest fishing in- 
dustry, with fleets and cannene* producing 
too million a year 

Manufacturing enterprises the value of whose 
products has increased 804 per cent m twenty 
years 

Already the great ports of the Pacific 
Northwest dominate our fast-growing Pa- 
cific Coast commerce. The foreign trade ton' 
nage passing through them is more than 
double that passing through the ports of 
California. 

These are the things that progressive 
American industrialists who seek new 
markets in the Orient are considering in 
all their plans for expansion. 

For in the Pacific Northwest they rind 
their greatest opportunity now! 

Write today lor our interesting booklet, 
"The Western Gateway to World Trade." 
Address: Chicago, Burlington & Qumcy 
R. R, Chicago, 111.; Great Northern Ry., 
St. Paul, Minn., or Northern Pacific Ry., 
St. Paul. Minn 



The Pacific Northwest 

£fhe Chicago Burlington ^Quincy RR 
If he Northern Pacific Ry- 
if he Great Northern Ky- 
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Tackling Joint Retail Problems 



THE DEPARTMENT stoic Hon and the 
^lecialty store lamb -or should it be 
the oi her way 'round? — inn Ik down 
together. At least, they can in Boston, where 
through the effort! of the Retail Trade Board 
of the Boston Chamber of Commerce o hun- 
dred of more retailers are working together 
for the common good. 

The board is an oflshoot — it would not be 
fair to call it a aide show — at the chamber; 
and it b based on the fact that retailers have 
common questions to answer, common prob- 
lem* to meet; and if only extieriencc can be 
imiilnl and A - tnowtedjet bit aude jv.uijbk 
lo U and C. m>r nnly will A he better off, but 
the whole job of retail inn in Boston will lie 
better done; and not only will the seller profit. 
Iilu -ho L«jii*w:ier w-'ili jc Lc ltd siT'.l.'J 

The board has about one hundred members, 
department *Iotcs. >hue stores, radio <-;urc.v. 
every sort of store. There's no use in list- 
ing them; they mike a cross-section of the 
merchandising life of any large city. They 
find a meeting place in the foci ihat shoe 
dcaleri and radio dealers and diamond deal- 
er* have some problem! in common, 

Platform of Six Planks 

r pHHlR platform has six planks: 

1. To promote, protect and raise the standards 
at retailing in Hustnn, 

2. To study method* of reducing the emu oi 
distribution. 

J, To do away with unethical practice* lo 
rrtiihag. 

4. To prated the retailer HfciinM unfair leg- 
islation. 

.5. To develop ibe moot efficient service to tlu 
politic 

& To make the profession ui rem i fine an hon 
on hie and desirable one lor men und women 

AIL of which, at submitted, are excellent 
purposes expressed in excellent language. Bui 
the rule about the proof of the pudding is 
very simil.tr in the run- :<>; ihe proof of plat- 
forms. How do tht-y work in practice.' Ha> 
the Retail Trade Board of ihe Boston Cham- 
ber done anything but be an organisation, 
with officers, commit tees, meeting and res- 
olutions. 1 In other word*, I" the Hcwton re- 
tailer any better off because of the board? 

Put I hat qpution to Daniel Bloomnclil. 
director of the Retail Trade Board, and he 
will pay, "Yes," and give chapter amj verse 
to prove bis point 

Here's one: The hoard found that a very 
great variety of folding boxes watt being used 
in its member stores, and a committee was 
chosen to tackle a job of shTJpliacatwn They 
found that forty different sizes of folding 
holes were in use and that these could he 
cut down to twelve with no inxocrventence 
and at a considerable saving. More than 
that, most of the folding boxes came from 

line mitnilfprtiirer urn! he was jHIi- i» red", i 

the number of dies in use and in other ways 
lo saw expense. The re wit was rhut he 
could tell the finished product* at lower prices 
Not satisfied with anting the number of bo* 
sixes, the committee found that it would be 
possible lo do away with most of tbr variation 
in color. 

There's an instance of a thine *fonr Here's 
a rane of a more serious situation in retailing 
one fn which it is by no means easy to make 
the diagnosis and stul harder to prescribe the 
remedy. It's a commonplace of retailing 
that one of in worn evil* is I he- return 
of merchandise. The board's invcitiiration 



showed thai in certain department* common 
to all the stores the returns in an eight weeks' 
period numbered 5(1,170, with the rnCTthatidise 
valued at $'ll,4Q0, 
Having tamed some idea of the amount oi 

h I- returticij, 'i;r m-v Itcg) was in ii > | < 1 1 : > 

into causes. It was found that from 70 to 
7$ pet cent ui like returns were "customer 
reasons," and that just "change of mind" wax 
the leading cause among them. Of non-" cus- 
tomer reasons,"' the leading one was error in 
site, which led to some 72 per cent of the 
returns- 

I be remedj h lr- i I r' In a nam ,.,u,.-. 
where there are outrageous abuse* of the re- 
turn privilege on the part of customers, the 
answer is probably to deny credit. In some 
cases it was found that women shoppers re- 
turned as high, as 30 per cent of their pur- 
h.i-i - 

To find the causes of, and the remedies for 
unreasonable labor turnover is another oi the 
jobs the board has tackled. Most stares were 
suffering from it, but an odd fact was thai not 
all stores suffered from it b the same uhce. 

Why ibould store A have a turnover of 
26.7 per cent in its department devoted to 
women'* and misses' dresses, while store B 
has a turnover of only 1.2. The answer that 
mast readily suggests itself is that st ore Ii is 
a better plate tu work. That may be part 
oi the answer, but in millinery the two stores 
have a surnuvci aJjrujsl the same. Why is 
the turnover in tbe selling departments of 
nnre C higher than ihe turnover in the store 
as a whale, while in store D the situation is 
reversed, and tbr salesman and saleswoman 
turnover is scarcely a third of the whole 
Store? Why should the turnover in any de- 
partment in my store be 100 per cent in a 
month? 

Plainly these questions cry out for a 1 1 : - v. ■ - r . . 
and the Retail Trade Hoard has undertaken 
tu get them by questioning its member? as 
to causes of leaving employment, whether 
voluntary or involuntary — to other words, 
quit or fired"; and if voluntary, whether 
the grievance wos over wage*, worfclnr. condi- 
tions, home conditions or any one of half 
S doren causes. 

"Swap" Labor Experience 

N£ OBVIOUS result is to be gained from 



O 



such a gathering of facts- if retailer A 
finds a 50 per cent turnover in leather goods 
.•nn nnly ■ per • Hi glove- wiillr- rrailer B 
finds his turnover ,iir;nnii ."love saleswomen 
far higher than in his leather floods, then A 
and B might well get together, go over each 
other's departments and swap experience*. 
And things of that nature are bem? done 
Mmu-.r any brer employer will tell you 
that one ol his chief difficulties is in secur- 
ing ihe right sort of men and womrn foi 
promotion to higher places. This was mark- 
edly true of the stores in this retail group; 
and whxi was more, one possible source of 
supply, the Hum on schools, was not yielding 
its quota Thr Bum on schools give courses m 
business, and moreover, there arc vocational 
course; which call For alternate weeks in 
classroom and in actual work in store or 
factory 

The Retail Trade Board investigated and 
discovered that students were not willing to 
come Into the stores. They did not under- 
stand the opportunities offered in mailing 
What was more, the school teachers seemed 
cold to the idea and prejudiced against tbe 




plan ol sendinE students into retail trod*- 
Members ui the, personnel group and others 
connected with the board wmil inio I'M 
schools, pointed out the opportunities UK 
stores offered and explained that the stores 
were not only ready to lake vocational * tu * 
dents or graduates, but were willing to keep 
an eye on them, give I hen: special training and 
du everything possible to help them 
promotion. 

One outcome of the talks lo the sludeOW 
wax the following letter recently received 
Dinette HLmm field, of the board, from to 
J- Fish, commercial coordinator on salesnt. 
ship in Boston high and continuation 

1 am very gbd to bring to yuur attention tl 
fact that over 1,500 pupils have elrced eott 
in -,-llins for runt yiar, mi bscraSaW ni near . 
This is due in a large measure to tbe clear 
ma in which tbr store and its opportut 
presented to the high school popikv by yon 
the personnel groups ul our utom, Over S 
dresses were given In the coon* o( the year 

Place Signs over City 

ONE TASK, came from the complaints ol 
visitors to the cits that thus U>?t time 
finding their way through the business part 1,1 
the i its Itecaiuie ol inadequate si n-i-i m^ 1 ^ 
Tbe board got busy, and as a result t 
City Council appropriated $10,000 for 
aigrjs- 

Aiwiber like task had to do with str 
[rolTic. Tbe Iword's traffic committee, beaded 
by George W. Mitlon, president of Jordan 
Marsh Company, helped to put through plan' 
for hiirct wiiii-inriK which should make 
access to the retail districl*. 

Itat'i more, the board b loinf l* 
prove the standard of efficiency among it* 
own executives. With that end in view the*' 
are giving courses in such subjects as PuMn 
Sf leaking, Comm-n i:il Law, Economics, Aft 
in Merchandise, Textiles and Handling Pf°" 
pie at the various store*. After registering 
S71 executives for these courses it was ncc* 
sary to halt further registrations berause th 
instructors were oscrwhelnird. 

So much for tbe things the lioard has 
The next question that naturally arises 
How do they do it? And the answer mi 
or, by means of committees that work- Th f 
board doesn't care for tbe committeeman who 
says: 

"Well, if you Ihmk my name will be of any 
help lo you, why you can put irce down, hiw 
you understand that I can't give any time to 
it. I'm full up." 

In addition in committers and "group* 
there is the permanent working staff head*" 
by Mr. BlootrshcJd- Let us lake one cxaml> lr 
of make-up and one of program. Th* 1 w> r 
give enough of an idea of method. Here* '° r 
one instance, is the Committee on Practice* 
and Policies: 

George W. Mitton, president of Jordan 
Marsh Company, chairman; ,\dolph Ehrluih, 
president, C. ¥, Etovty Company; Louis 
Kirsteb, Vrco-pesidenl ol Wm, I'iltne's So»* 
Compmy: Robert W. Maynard. presWtnt) 
R H. Stearns Company; Maurice A. 
Bride, manager of R. R While Cotnii-tny 
Charles F, Bacon, president of Chandler 
Company: and S. St. John Morgan, prr 
dent of Lamaon h Hubtiard Company. 

"That the retailers of a city can * or ' ! J' 0 | ' 
grther and can accomplish something, "Ui 
they can only do it if each is willing to aive 
aa well as to take. ' 
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It is the unsuspected danger that 
overtakes a plant — the danger you 
think you have guarded against* 



The precautions you have taken 
against fire give you a sense of secur- 
ity, but arc they wholly dependable? 

Fire is patient — never discouraged 
— always on the alert for an opening. 

You— the head of your business — 
the man who stands to lose the most 
if anything happens — should know 
that your property is as safe as human 
skill can make it. 

We offer you, without cost or obli- 
gation, a Fire Prevention Service 
which we believe to be more thor- 



ough, more searching* and more 
comprehensive than any you have 
ever had. 

Our engineers have been trained 
in an institution that has studied fire 
causes for over a century. They may 
show you ways of reducing your 
insurance premiums. They will un- 
doubtedly show you ways of reduc- 
ing your risk. 

Sec the Hartford Agent near you 
regarding the service, or write di- 
rect to us. 



Fht.tikeathief 
ift tfit night is 
ul*u\s tailing 
to flcf in. 




INSURE IN THE 

artford Fire Insurance Company, Hartford, Conn. 

ff'Aj-n NTtfiitf I* RtiTiosn Fur InciuCi Ctmr*ni flt*n mtni~-n .VnrfmTr Ruthtn 
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Arbitrating Foreign Trade Disputes 



SUPPOSE thai you, an American business 
man, are in dispute with a foreqm iirrn 
What cm you do? 
You probably write another letter. Both of 
you believe you arc in the right- You get 
back a fiat refusal to agree to your suggestion 
or to meet your claims. 

Then you start to look over the possibilities 
(if legal action, flow do you go about ob- 
taining legal redress? Cite the foreign firm to 
appear in an American court? Suppose you 
win your case in the Am trie an court. Do you 
think it will be easy to induce a foreign court 
to authority the eiecutiun of an American 
judgment in that country? You would prob- 
ably lind out shot this, requires m many for- 
malities thai your American judgment even- 
tually resemble* the famous wrap of paper. 
Of course you can go abroad and sue your 
firm in it* own country but this will be ex- 
tremely expensive JUjd unlet* the claim in- 
volved is a large one you will probably decide 
10 write it off Lo experience and not incur the 
expense and trouble of a lawsuit abroad, 

Even if you do go ahead in a foreign suit 
you find that you arc unacquainted with the 
foreign code, with foreign usage, and with the 
language of the judge. And you know per- 
fectly well that the judge is liable, unknown 
to himself and despite his desire for impar- 
tiality, to feel a natural sympathy for the case 
of his compatriot. The experience of other 
American firms you know -.untiring you in your 
apprehenijen. Prohably he will pt o no u Dce 
judgment in accordance with local commer- 
cial usage and will refuse to take cognizance 
of business usage in America. 

After one experience you will probably he 
willing to forego all except the gilt-edged op- 
portunities of doing foreign business rather 
than run the risk of ibe hich cost of foreign 
litigation. 

Settled in an Hour 

THEN, after you have burned your fingers, 
suppose you run arrow a man who tells you 
that he knows a way out, an organisation that 
has solved the problem. He tells you of a case 
where a bitterly disputed claim between a 
French firm and a Belgian firm was Settled 
amicably in an hour. To your incredulous 
amazement be goes on tu tell you of a DulLb 
firm and a French firm who after fmilrly 
Hh krring for months settled their difficulties 
in an hour. And then he increase! your amaze- 
ment by telling you of a ease involving 400,- 
000 franca which was settled in sixty days by 
this wonder-working system with a total cost 
of less than $300. lie finally floors you by 
adding another example of a esse involving the 
sum of 7S0.000 francs where the two parties 
had failed to agree on Ihr terms of a con- 
tract and were threatening legal action. After 
a three-faour debate before thit miraculous 
agency for adjusting difficulties a full agree- 
ment wm arrived bl 

And whrr. V"i J » k him about this method of 
avoiding so many complications and so much 
expense and what agency it is that thus 
smooths the path of international trade be 
tells you that it b the International Chamber 
of Commerce and its Court of Commercial 
Arbitration. 

Of coarse you want to know what it is. 
Here is the explanation The International 
Chamber of Cnmsnerre, recognizing (hat a pro- 
gress fvr mr-rrhani dr-orr- i; r~i r»1 a|! ->* iriry 
in his dealings, has set up a court of arbitra- 
tion and has made it possible to obtain such 
security by Inviting exporters ami importers 



By EDGAR CAROLAN 

European Gtmtrei Director of the (ietwal 
Kif.tin-; t'.-mjsanj and Pr\ riaent of £a¥s> 
utivc ittmmittee of the Court tij Arbi- 
tration a} tkt IwtitneHonal Chamber 



la insert m all (hc-ir contract* with foreign 
trailers the Follow ire? clause: 

The cuutmctisg parties affiee to submit to arbi- 
tral inn, in accnrdancc with tbe Arbitration Rule, 
nf tn* International Chamber at Commerce, the 
settlement oi all disputes in runnertinn with tti? 
interpretation or the execution of this contract. 

This clause obliges the parties to submit to 
arbitration any or all disputes arising from the 
contract. The obligation so assumed is rec- 
ognized by the tew of most countries, tad 
should it become necessary to apply legal pres- 
sure for the execution of an arbitration award, 
the courts of law of most countries would 
support the award and enforce performance 
Such a clause, therefore, constitutes a guar- 
antee of incF.iim.-il.lr v,ilue for business mac 
Even when a correspondent is guilty of had 
faith or of malpractice, he is bound by this 
clause, and. when the time comes, must ap- 
pear before the arbitrator As * result, we 
Clave the combined menace and guarantee of 
national law courts extended to the domain 
of international commerce. 

It wiil perhaps be objeoted that the arbi- 
tration clause is not yet recognised by the 
legislation of oil countries and that the guar- 
antee which it represents is still insufficient 
The answer to this objection is simple: the 
very countries whkh do not recognise an arbi- 
tration clause — France or Braxil, for exam- 
ple— havr recently signed a protocol drafted 
hy the League of Nations, by the terms of 
which the various contracting states recognice 
the Validity of the arbitration clause in con- 
tracts between nationals of these states, even 
M-hen it is provided that arbitration shall take 
place in a country loreign tu those to which 
ibe contracting parties belong. The same 
protocol requires that the contracting states 
facilitate arbitration proceeding' tn lhnr re 
spective countries, insure the execution of arbi- 
(ration awards and prevent the hearing by 
law courts of cases presented for judgment 
in defiance of an arbitration clause 

How docs this arbitration clause work out 
in practice when inserted in a com ra i !<r 
tween you. an American, and a foreigner, 
an Englishman, for example? 

Suppose that a difference arises due to the 
fact that the merchandise delivered by tbe En- 
sb-hman doe* not si-em to you up to sample 
or specifications Vou inform the Eriflti.sh- 
man He refuses to admit your claim. V> "hi* 
do you do then? 

You advise the American Section of the 
International Chamber of Commerce, whose 
offices are with those of the National Chamber 
in Washington, and request arbitration. The 
American Section transmits your statement 
and request to the Court of Arbitration in 
Paris. The court lake* cr>gmxance of the re- 
quest for arbitration and inform* the Eng- 
lish exporter thai you have made this request. 

Meanwhile, it appoints an arbitrator, Or 
rather, it requests a neutral section from 
among the nineteen national orcnniiations 
included in the International Chamber of Com- 
merce to submit a list of experts from which 
lis! it chonsrs an arbitrator In your case, 
the Arbitration Court would probablv call 
upon the Belgian or the French Section for 



the names of icchm tally *ompetcnl arbitra- 
tors. The arbitrator thus chosen will ex- 
amine samples of tbe goods in dispute, may 
hear the parties, or if they so desire, judge 
only from the documents, and finally make 
his decision. 

Tbe Court of Arbitration designates not 
only the arbitrator but the place of the hear- 
ing This is an extremely important point. 

It it only In England that performance of 
sentence can be carried out. The Arbitration 
Court will probably decide that the hearing 
take place in England, and the Belgian arbi- 
trator—supposing a Belgian is named— will 
go to England and will hear tbe case, doubt- 
less at the headquarters of tbe British Sec- 
tion of the International Chamber of Com- 
merce, where he will pronounce his award. 

Thin award, pronounced in conformity with 
tbe English law, will have the value of an En- 
glish award Its execution will not be hedged 
about with those difficulties, which a foreign 
award might encounter: immediately it will 
have full legal sanctum 

At this point it is well lu say that the spirit 
of the arbitration rules of the International 
Chamber does not turiteiu plate the employ* 

mem ill h-KMS en-.- nihil— -hunch this may *l 

time* be necessary— for the execution of arbi- 
tration awards. 

An award handed down its the name of the 
International Chamber of Commerce carries 
a double guarantee* it has full legal sanction 
and may be presented in a Court of Law 
for enforcement hy the agents of the court ; 
hut above all, it a made in the name of an 
institution whose moral authority alone suffices 
in the great majority of cases to cause the 
loser to pay. 



Ford's Methods of Saving 

AS A SIGNPOST for all who would travel 
■** the road to wealth, :he figures of Henry 
Ford's profits- from waste are invaluable. No 
vise business man will read them and not ap- 
ply to himself ihe salutary test of comparison. 

Automotive fnduslriri computes the Ford 
returns for tbe year 10Z4, on by-products 
alone, at "in excess of $13,000,000 ... of 
which S-1,000.000 represents the retu-n from 
the sales of by-product! reclaimed from 
waste." 

By-products from the Ford cuke ovens such 
as gas, benaol, and ammonium sulphate 'brine 
in more ihan $1,150,000 annually. Slag b0 
the blast furnace* produces Portland cement, 
at the rate of 1,000 barrels a day. Hard- 
wood scrap from the body-parts plant fur- 
nishes pitch, creosote, refined wood alcohol, 
acetate of lime, and charcoal which in the 
form of bririuets goes into hotel ranges and 
huttie kitchen* Odd pieces from the plaie- 
glass fartory are disposed of in mirror con- 
cerns and others, junk metal reaches a hitgP 
yearly value. And. finally, BXcess electric 
power it sold to the surrounding tc-rril nry, 

The packing industry has boasted that, in 
pork packing, everything is used but the 
soueal. If manufacturing plants would fol- 
low Mr. Ford'* eiample ihey would soon be 
in a position rivalling the meat packer)!, The 
profits from waste ore crying to be taken 
Why such indifference to easy money? 

Ferhnps this attitude may be compared 1 to 
the starving pauper on his way to the poor- 
house who, on being offered same corn to M* 
suage his hunger, made no effort to accept the 
gift but a»krd "It it *hctled, boys?" 
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ime for the Tax-Bug 
a Vitrified Brick- 

~- and in the meantime 
the bonds are paid off 

VITRIFIED brick pavements armor a 
community against excessive taxes due to 
paving expenses. 

Scores of brick pavements laid twenty to 
thirty years ago are in use today— the bonds 
which built them long ago retired. 

Compare that record wilh the cost to a com- 
munity which must repuve before the bonds 
on less durable pavements have even ap- 
proached maturity! 

The shrewd, far-sighted business man is a 
vigorous advocate of vitrified brick pavements 
—the pavements that OUTLAST THE BONDS. 

NATIONAL PAVING BHICK MAN LT FACTUM BHS ASSOCIATION 
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Will You Help 
Your Town 
Get a Hotel? 

The fine, distinctive (if not large) 
lmu'1 dtuwii above ami which will 
soon be erected in Hickory , N L . . 
was recently' hut an idea, a vision, 
in the mind of ONI MAN— a 
civic leader of Hickory. 

Then came the Hockcnbury pin n 
or conuminttv hotel finance it 
the request of other civic leaders 
of Hickory. Following it nm*; 
comprehensive hotel survey, the 
Hockenhury plan Was inangu- 
rated and in one week's time 
fclo6 T 30a in hotel securities was 
sold to meet an nhjective of 
tyoofioo. 

Thus rhu Hi>-.l v. .v. .1 -vir-.J 1 

This Hotel, however, is but one 
of many finance J in rru ■wimc 
erFectivc plan. 

Perhaps YOl r R town needs rtmrc 
modem Hotel taci I i ties . I'erhaps 
YOU arc the man of vision jn 
YOt }R community who can bring 
□ bout this needed civic improve- 
ment. If you are, let us place 
vnur name on our complimentary 
civic list, "C-2, M to receive each 
month n copv of THE HOTEL 
I |\" AM I \l IS ! . .l KM***) 6Vj- 
voted totinnmiinity hotel finance. 

There's no obligation connected 
therewith. 



MoCENBllfifeEMk 

Penn-fkvrriif Tnut Bldg* * 
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The Charity Checking Account 



By JAMES C. GASMEN 



TI1E PKoBLLM of the small checking 
account still bothers the bank*. Some 
bankets predict that in time baoiu 
throughout the 1'mted Stale? will ti-tu-L- uni- 
fondly, to cany checking account* averaging 
below the profitable minimum, yet ill present 
they arc tar from being unanimous in rial, 
position. 

An officer of one of the large national 
banks in Minneapolis makes this statement: 
"In this bank, unprofitable does not 01 itself 
mean undesirable." 

Thi% hank, it seems, feels that it fia= spent 
loo many yctrv ruUivatms a sptji <>i friend- 
liness between itself and its customers to 
■ fuld shoulder'* the small account now, It 
doc* um i i'iM i'U' 'tie small account for being 
such — ovetrh a wets and "N'SF-ers" are an- 
other thing— but it doc* believe that the small 
account should help pay it* way ft* attitude 
i» fairly representaltve of that of the other 
hanks in the Cjtl 

How this ptonlem of the tunall account is 
licin^ mrt m many dtifi* WU disclosed in the 
survey made this year by the Missouri 
bankers Association's Committee on Analysis 
of Accounts. According to it* rindinc-,. i:, 
t;acb of liny -three cities having aggregate 
hank deposits ui ten million dollars or more, 
a service charge was regularly made by all 
or some banks, while in two others — Milwau- 
kee and Helena — it was made "rarely ." The 
charge ranged from 25 cents to $1. on balances 
of under $50 to under $300. In only twelve 
cities was a $1 charge reported, and in some 
of those it was not levied uniformly by alt 
hanks. Ninety-eight cities were listed in 
the committee's report. 

Certain questions arising in the treatment 
of small accounts are definitely answered in 
this oreseniaticiii of the practice and policy 
ui In Minneapuri?, lujik re|(afi!ilig tbem. 

"Accounts" hi what follows is to be taken as 
meaning "checking accounts," unless other- 
wise specified. 

What ratio uf total checking accounts in 
a well -com tut led hank falls in the class in- 
curring service chaiiic~ r What does it cost 
i hi I unk (o carry an at count of lets than 
$100? Of bet wen $100 and $200? $200 
and $.500? Where does thr hank split even? 

What Is the attitude of the bank inward 
such accounts? I* it unfriendly, repellani? 
Does thr bonk continue small accounts with- 
out protest, bundling them at a loss, even 
with service charge, lo retain "good-wilT' or 
avoid unpleasantness? Is there a brighter side— 
.i pi^rijve jiistiricatmn i.ir Mich continuance? 

What is the attitude oi the small account 
holder who incurs the service charge' Dor* 
he appreciaie thai the bank is funaahJftg 
service on irnprofirahlr huninefls. recognize that 
he is receiving a favor in getting service? 
Or is he indignant? 

A 12 per cent decrease in the number 
of checking accounts with us has followed 
the recent raising of the service charge," says 
an officer of a Minneapolis bank "Many oi 
these disc out tnuarvces did (tot represent cus- 
tomers r-nrirdy lost to us. however. As has 
been the experience of hank* elsewhere a 
number of transfer*, were made to savings ac- 
counts. Then- wot mergers, too, as in the 
case of a hu<baml and wife, formerly main- 
laining two separate accounts, who discon- 
tinued one of them 

"It did not fallow that all depositors who 
dosed out tbeir accounts and left the bank 
were incensed at our action. Many of them, 

JTVn wrtling to T»« FTne«tim-«i Stwtjk, Int., fl/mu mtHin 




we believe, simply tigured that they were 
unable ic maintain a $100 balance and that 
hanking =ervicu was not worth $12 a year to 
them, 

"Women figure largely in the service charge 
group. Thi. iiLt.ihcr ui vuimen's accounts 
.viiK ii- i- nl „ , ui Ope ! h ir. I o) lhr local ruun- 
her carried. Yot more women's accounts fall 
in the service charge group than men's, 

The service charge would be accepted 
wit bout question if people outside the bank* 
understood better hit* banks make profits- 
Few depositors, comparatively, are aware that 
about 20 per cent of any account ia not usable 
by the bank for profit making since it is lied 
up in reserve, 'float' and so on- The ulher 
80 per cent may be lent nut. On a §100 
account, the loanable $80 would be earpecled 
to yield the bank, at SJ-i per cent, S4.40 a 
year. 

"If the account is fairly active, the expense 
of handling wipes out that small margin 
quickly. We figure that it costs us an aver- 
age of six cents to makr- any kind of entry ott 
the books, as withdrawal or deposit, though 
thr- actual cost in am particular account will 
vary with the number of entries and their 
nature. 

"Tbe account turnover is an important con- 
sideration. The average life of an account 
with us is six months, it costs us fruni 
10 to mare than $1.50 to open an account, 
tu get it on our bocks — virytng with its sJa* 
m nature— and lo close one costs about 60 
per cent as much. If a $100 account is left 
with us only six months, it may yield $2.20 
interest. Where do the profits conic in? 

"Take tourist business, for illustration- 
One might think, oil-hand, that an account 
averaging $2:0 to $500 would be good busi- 
ness. But it lives only between May or 
June jud September 1 

"Service charge not considered, n cusis the 
bank about So a month, average, to carry an 
account of $100 or under, about $2 for the 
account between $100 and $200, about $1 for 
the account between $200 and $300; jt is only 
with the $>0Q arcount ibat, normally, we 
began to split even. Service charge consid- 
ered, which by no means covers costs on all 
the under $100 accounts, we arc, in many 
instances, losing more un the account between 
$100 and $300 than on the smaller one. It 
is all, however, a matter of activity. 

"Why do we carry so much unprofitable 
business? It is the outgiowih oi the old idea 
amung bankers in ihis field that a hank should 
• ibrmn a* many accounts as possible, regard- 
less of size — 'the more, (he merrier'; that 
the small account of today may be the large 
one of tomorrow; thai the good will of many 
depositor* is worth having even without ade- 
qunte money return for service performed. 
The 'good-will 4 factor continues a weighty 
one, but it is doubt Cul whether even 10 per 
cent of small accounts ever grow into the- 
"large' class. 

"There It miorbn aspect to 1* looked at. 
The bank rejrularry spends- money for ad 
vcrtising— newspaper and magazine, booklci, 
street car and M on— much of It general to 
nature. May not the excess in the east of 
carrying «mal| accounts above Their earnings* 
if any, hr referred to the advertising budget, 
fur in wiring them the appeal is to the indi- 
vidual three i"'" 

Thr "six cents per entry" average is thus 
worked out by the bank's statistician. 
"We averaged fifty small accounts, taken 

uw'i Hnimrtt 




Ford Trucks Solve Hauling 
and Transfer Problem 

for a fleet of transportation units that are 
economically adapted to speedy hauling 
and transfer work. Ford Trucks carry all 
of our loads at lowest cost. We find them 
particularly economical for handling boxes 
and trunks because of the time saved in 
loading and unloading," 

Your nearest Authorized Ford Dealer can 
furnish additional facts on Ford Truck 
operation in your business. Call on him 
for this information and a practical 
demonstration. 

The new price of *365 F. O. B. Detroit for the Ford 
Ton Track Chassis is the lowest in motor car history 




CARS ■ TRUCKS • TRACTORS 
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Eyres Transfer & Storage Co., Seattle. 
Wash., settled the problem of transport- 
ing loads of medium and small size at low 
cat cost with a fleet of ten Ford Trucks 
and two Fordsons. 

The saving in time on loading, unloading 
and operating through congested traffic 
has more than fulfilled the company's 
expectations. 

H. D. Albee, Vice President, says: "Forti 
Trucks more than meet our requirements 
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No blind alleys in this ledger 



direct, well-marked routes to each account 
save as much as 50% in bookkeeping time 



N 



jO longer is it necessary 
for bookkeepers to grope 
through ponderous ledg- 
ers. No longer do they 
have to flop and rtflop endless pases. 
No longer need rumpled ledger 
sheets hinder their seeking fingers. 

For, with the L B. Card ledger, 
die bookkeepers 
hand darts directly 
to the account cot J 
desired. 

The L. B. Card 
tedder is wmcaily rtr- 
Ton^cd, AJ1 guidc 
tahsart clear and vis- 
ible— a well-marked 
highway to every ac- 
count. The book- 
keeper can locate, 
post to, and replace 
an account in the 
time it took just to 
locate the name in 
an old-style ledger. 

This saving In time 
is so marked, that 
time and time again 



L-B. Caid ledgers htwe saved 10%, 
30%, even 50% of the bookkeeping 
time formerly required. 

Business has been quick to realke 
the unusual savings the L B. Card 
ledger affords. Already tens of 
thousands of business firms and 
banks, in adapting it, have effected 
definite bookkeeping 
economies. 



Si* Bin Oivitiom of 
1_ B, Service ta Btuinen 

1. Card Xrami Sytltmi 

<l»mt*rd »rwf vwihb iwmi for 
wyttj ca,U k.s'i'J rtquJrcnusi. 

J- Piling SiiCrmt 

t- B- AuhMiM^ lndrx. Alpha- 
betic, Orotraphic. Ninnnir. 
folnciT, mad tha Rulwll tlMfcx- 

J. Equipmtm.*'n<td*ndltorl 

CUtil and Fllini eafcwMM. and 
record dukj >ul tmntJ Mir*. 

4, CatJt unJ Filing S*pptin 

Catik, Ottkfa* Vast FutJni far 
avcTY ard anil &ttr'c — ^ 

J. Specialist J Dtp'i'tmritl* 

Baitlf. TtWaniuv, Puhlu iLeconii. 
Library and EAicarwfMl. 

6. Sfw^jf Scrrica 

AjudftU. Indrtlfif. SQiminal. 



If yuur bookkeep- 
ers are still groping 
through old-style 
ledgers there is time- 
waste in your office. 
Write fot interest- 
ing, free booklet No. 
711 "L.B. Card ledg- 
ers'* which explains 
the economies of 
this ledger in detail. 

Or ask for actual 
demonstration atone 
of our convenient 
salesrooms. Consult 
your phone book. 



ILwOfu: 2 tO Atkam} C— W»a ti »t Mw Sula»«v*u; Si pt-imifa\ ariej »j Umi*J kmi>, Fu< 
wad MawUniL ftmnlrir Canfrrtabr. Srv YotK Chumgn, liim, H. T., New < h Imiu ,i„j UuK fc' B(> 

Library Bureau 

Card Ledgers fur Every litisincss 



at random, for April, May and Junr of I0i3 
he explains '"They disclosed i 

monthly balance $64 

A vera fx number o( chrdu drawn 

monthly 23 

Average number of rtcposlt* 

monthly *54 

"At 1' t cents is a computed average cost 
to the bonk Jot rich check drawn, issuing J 3 
checks cost the bank iV/i cents. With * 
cents as out computed average cost ot han- 
dling a deposit, K'y'i deposits cost ii 3d centa. 
Thc total is W . cent*. 

"The eight cents covers teller'* service— 
cuuntinR currency, looking for indorsement-^ 
as well u proving, entering and so on. H 
is an average unit cost of deposit entries of 
alt kinds, ami 1b perhaps too Urge for the 
account of a salaried man who deposits only 
once or twice a month; but, even lien, it 
may be equalized by the number of checks 
drawn, if be draws many, However, neither 
the eight cents nor the two and a iulf ac- 
count for till the services given the account 
by ihc bank, Overhead i-, nut included, a* 
rnuiMt, credit, Auditing, stenugnipbir and 
other depart ments." 

Might it not he desirable to offer the small 
account an option oi paying a fixed service 
charg* or having it modified or eliminated by 
keeping the number of withdrawals and lie- 
posits below certain maxima each month? 
Seme. thing like that is being done by all ot 
some hanks in eiflht American cities, M dis- 
, l...-t-i| \,y 'hi: Mi.v-'uiri liariknr- .V--<n:.il nm 
study. They arc Bingham ton, Jacksonville, 
(hliiand, Ogden, Phoenix, Richmond, R&" 
chesier and Syracuse. Ogden, for instance, 
reports a service charge of "SO cent* under 
$50 if three checks"; and Syracuse. "$l umiar 
$200 more than four checks." 

The Minneapolis bank charge* the flat rate 
regardless of account activity, as is the pre* 
vuknt practice in moil cities making a 
charge. Its statistician is engaged at preMttt 
in an effort to work out a standard scale that 
might be usable in measuring the cost to the 
bank of carrying small accounts, an approach 
to a ''yardstick," though necessarily of rub- 
ber, applicable to the account of $100 ur less, 
om $100 to $200. over $200 to $300. and 
so on up This to fletemitnr just what eatent 
of activity an account of given balance m»y 
indulge in and still be self-supporting. , 

Admittedly, such a scale, while of value i" 
analyzing individual accounts within the bank, 
Would be difficult of application to the US** 
of small account holders in general because 
uf ihi- [atn.it itm involved. Hut there's *° 
idea in it, like the "club breakfast" ph**- 
Suppose a bank were to issue "menu" cards 
to depositors — say. with monthly statements — 
ming how tbey might avoid service 
charges by selecting from a variety of ''* c ~ 
tivities" presented! 

Is the depositor who continually incurs W* 
sendee charge, and pays it untiuniiomttg.ty- 
a welcome bank customer? 

"In the main, yea," says the Minncap 00 * 
bank. "Onlv when he knowinglv overdraw* 
or is 'N. S' F." does he become distinctly 
otherwise. The bank regards its service 
charge as equalizing relations with the under 
$100 depositor and continues to «rvc m m 
without plfjutliir 1 1 \* .i fJ-r where ' lt "' 
profitable' does not mean 'undrsirahlc' 

This hank considers, too, a small accoirfl'J 
' .initiations." if any. The holder may wv* 
a savings atcount with it that i# less often 
tapptui and is profitable to the bank; or some 
member of his family may have with the bans 
a profitable account, of one kind or ai 10 ^'^ 
which it would not have but for him 
considerations are not passed over. 




Such 
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From $7 per Month 
To a Chain of Stores 

TJIK KF'.AI'IVi, puhlH uiusl be prrtlry 
* nearly fed up with tales of ibc self-made 
man *hu by his own e Sorts became an indus- 
trial lender, fur they have appeared in almost 
Every publication during rwerri years. But 
recently I run across on address made by 
wiry C. Bokick to the National Chain Store 
Grocers at their ri'tent meeting. I'nr those 
*too don't know him it is enough to say that 
there- ere some 155 stores in Brooklyn that 
hw hi- name There is A homely pbilu>o- 
phy about Mr. Bohack and a human touch 
to nis rjperieJKt that made we want to pass 
this cm. 

. The ifiing I think di most a bow to get the 
ri&tht nun. Think of ymjrwlJ, first, whether you 
do right yourself- If you ask a man to do 
"omnhiMtt that you don't want to do yourself, 
fa ask something that is not right. I haven't 
» hail friend in the world, and if I should 
have on* t i m going in (onset M right away 
" "id (hen I don't haw any. 

1 i la* to (his country in 1X82. At that that 
™y dii|tprtl you to Castle Hardens, and ytlU 

dwhrt i iv wt'L-n- v"i bwdtd, sad then imq 

!*°d, a different language, a great cfly. Well. 
* tiail to took tor a juli and the man flnly 8*v* 
"* Seven dollars a month (or ray pay and that 
**» fund. He asked mc what I wonted. I 

'I'll Ilium- 

' *urkrd for seven dollara a month when I 
• hero, bad to sleep the hark of the 
wHh four men In one bed; that was the 
those days. I worked Irnm five in the 
™°rnttiU "niil ten at night. Saturday at two. and 
*°*Uy morning unit! twelve Then Ibe bw 
Would „ tlClaB my , ww « j ^ncj u, e 

and he went driving, 
tl j Went ta hed »"d 1 got up Monday morning 
out, VVhcn the mnnth wa» Up he gave me 
*~j diver dnibtrv f said: "Vou nave me thri>r 
ttuch " He said: "No, you earned it," It 
jT " v e time? ai juurh as 1 mude in Germany 
b.ji! tci work rive months for S7.50 in our 
p» Tt lcn vou upjjrjciuj, ft when you get 
^**>n»n a month. 

hiil hl ' !hrat ""S 115 * iL »d was f M u month, I 
dull * ^ ou ' a «k*'l him lor one more 

Jti r ™* w<)u 'd ^ave a *'d : "Voti better quit.™ 
t , lormer years the btj» didn't appreciate what 
j^J^orkm*!! was doing, ti a man was a truck 
twelve ur fifteen dollar* a week in a 



^jj«lai* grocery will hlgh. 
I V/ 1 * i«ruu it i i-iffernil 
,* better, r am awfully 



I am awfully glad 
— «... t mi awfully Kind that we open 
1% C* MVrn 'ml close up at six. [ don't like 

lc»nf '** n,r '" tr '' n y >' nmi t nephew U lo 
ttZ^ Wwythirut 11 you don't knn«r a* much 
efcji, r . Aanaxrn kiiow, they might have a 
J'uu i ton* In twenty yeara bignetr than 
"nave yourself, lie will net stand sUll; he 
r. aft he ran do the same IhinjE f don't 
^'ho it |, | h n, c Bunnct Company, if he 
1111 Idea that I cannot do without him t 
: Tntf re through " He mu*t be loyal : 

work 1 have a Irtl nl peopkr wnrkSnir 

•Ahn had iheir own htipinevs tbrotighnut 
''iirnrv. Wbyf Thev were good men. hut 
have pluck; they muldn't pu»h, and 
*»r li^ r 'hinkang all tlu time; "I minlit Iuk 

'* lr ^" T,,t ^■' tDVf - I don't fear. If any of 
rjntfemrn want to «o neit door lo me, 
wekom* to do it. You can't do any 
$,! I do. 
>ttaT^»<J«e tn life— that is the best teacher 
y_ "«ve. Many times wkefl I «el up In 
t tland in frnnt of the hwklns- 
"'anij W I dont look gond tometlmes I 
"» J!?** »rrf look and say. "What 1 ! thi 





n » «ll 



the mat- 

aie anyhow? Nothing, go to work, 
— W H 




Thr Charle* A- Coffin McJ.il »».rdod il« NonJwm Tcua Trarnoo Campaa T 
Fom Worth. Teas*. George H. Clifford, Vice-President and Managvr 



AWARDED FOR 

"The Most Distinguished 
Service to a Great Industry'* 

15,500,000,000 people node on the elec- 
tric railways last year. The honor of 
winning the Charles A* Coffin award 
to the company which during the year 
contributed most to the development 
of electric railway service goes to the 
Northern Texas Traction Company. 
This company has been under the 
executive management of Stone 8C 
Webster, Inc., for 19 years. 



Stone 8c Webster 

INCORPORATED 




BOSTON 



CHICAGO 
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Reefs of Jeopardy 

The wise mi imminent |'!.i,i--i 
and buoys along its enacts on those 
reef* which arc n source of danger 
to ships. 

The wise man will put warnings on 
those reefs ofjcopnrdv to his life and 
happiness — sickness and ill health. 

It is just foolish for a man to go 
Mindly tonri month to month with- 
out havitiffachwk -upon his physical 
condition. Wirhnut knowing it, he 
may 1* driving itntight for such li ■•- 
eases as Briyht's, dialxrCcS. kuine> 
trouble.or nnyof t he ma n y which hi ve 
no visible warning of their onset, hut 
which can develop in the system un- 
known until they nave become acute. 

Ir ir. l; July you owe to your loved 
ones am] yourself to liavea pwiodical 
check-up on your physical condition, 
so that you may know if lotnc slight 
irregularity has started. Taken in 
time, it is easily remedied; neglected, 
ir ma y mean yourphysicaluhipwreck. 

Our service keeps this check-up on 
your system with the least possible 
rroubleroyou. IrputsrhclnKoratory 
scientkr checking up fhestateof your 
health four times a year by means 
of urinalysis. It costs so little thnt 
doing without it is iust plain neglect. 

"the Span pf Life" tells you the 
wholcstory.unififcrcstingoniiifn | jj n 
tant one, well worth reading. Von 
may have a copy free by return mail. 

NATIONAL BJJREAl OF 
ANALYSIS 

P. C. SOULE, rrpililpiiE «n.l T , run. I.i 

\ li 25 Republic Hid*. 
Chicago 111 

National Bureau of Analy«K 
N. B. 2$ Renuhlic ntdg., 
Chicago. III. 

G**l!ttHttt: Pka« tend me. fit* of charge, 
■ copy of riitjr ImnkJi-f, " The Spaa of Life," 
and full puriieuUm nf rnur plan. 

Same „ 

Address „ 



Our Trade Empire at Home 

By W. M. WILSON 

Export Director. The Grttton <y Knight Munuiacturing Company 



IT WAS at i club in Calcutta one night 
shortly after the war. The discussion 
drifted, alter deiultory remarks about the 
humid weather and (he Russian situation, to 
the subject of world trade. My companion*] 
represented Briluh manufacturers, 
"I suppose the United States will give us 
run gf it for world nurkctj,'' said Landrcth, 
',t the two men. He seemed slightly 
amused, perhaps thinking of the awkward 
attempt* at Jndian sufesmaiuhip to which 
a recent American a nival had treated the 
trade. 

"Uncle Sam isn't very partial to trade 
empire. Is her" asked Robinson, the other <>) 
the party. "Too much Monroe Doctrine. I 
fancy." 

This was not the first lime I had noticed 
this attitude on the part of British acquaint- 
ances whose position in the Indian market, and 
many others, had been established Ions before 
we began to look abmad I fell there was 
more tn our ^rtlf id the question than bad 
been spread about. On this occasion J took 
it upon myself to make answer. 

"Alt the world knows that England is the 
world's best colonizer," [ said. "We have 
been told that the sun never sets on the 
Unli-li ii:e \ ■ .u: Inije h:i* ilmiriihi-i.l every - 
where under that sun." 

My friends nodded sagely. 

"The United States on the other hand 
" T began. They looked at me com- 
miserating!}'. ' The L'niled Stales, on )he 
other hand, has proved its ability as coloniser 
with tremendous success. Yet you and most 
of the world have never recognised this fact!" 

The Englishmen were putilied. Then Lan- 
drrth nodded. "Oh, of course," he »id 
negligently. "There's Cuba and the Philip- 
pines — not enough to absorb much of your 
production, though, 1 fancy.'' 

1 smiled, 

"It proves considerable ability when yon 
settle ami convert into profitable market* a 
territory that stretches from the Atlantic to 
the Pacific and now botds 1 10,000,000 custo- 
mers drawn from all nationalities, doesn't it?" 

"Yes— but where have you done that?" 
avked Robinson. 

"We've done it in buiMinti \h<- i n ■- 
Slates of America/' I answered. "Our his- 
tory fnr the past one hundred years tells of 
It. How else than through colonizing ubiliiy 
antl commercial daring and enterprise did our 
republic creep over the Appalachian ranges, 
spread through the Middle States, travel down 
the Mississippi to New Orleans, build Chi- 
cago, cover the western plain*, and move 
onward to build up the golden empire of our 
Pacific Coast stairs? There was a field for 
ciimmrrrial adventure You HritJishrrs, would 
not fBRK at it, In fact we have had plenty 
of British competition to meet in developing 
out country. We have it even now." 

1 had our English cousins thinking. "There 
was a job that absorbed some energy," I con- 

•irni.fi! ' UV h.r.-- :l ;dnnj' hmrhrd mm .iTnl 

we arc goinc to ihiow ihc same ability into 
building foreign trade." 

My Mquamumres listened now with inter- 
est. They had never thought seriously of 
America as a trade empire builder i \u 
mure, t may suy. have a great many Amer- 
ican manufacturers.) 

""Within the neat twenty -five yean," I con- 
cluded, "we will have learned a great many 



of the special lessons necessary for our new 
field of effort. The sun's ray* are going to 
be used for illuminating American project* in 
their spread about the world, nearly as much 
a lor lighting u|i 1 li e lirju-h Empire 

' Well — cheerio!" said Lomirctb, Sighting his 
cigarette, "It 11 be a merry straggle, I've no 
doubt. 11 

"it will," I uid. This time there was no 
smile cm his face or Robinson's. 

That Conversation ha* come hack to me 
several times since that night. I feel there 
was something prophetic in it. As the months 
have gone by, my conviction of the need for 
developing our exports has merged with a 
faith that in the coming two decodes we will 
have placed our mack irrevocably on many 
world markets. 

The time-worn taw about necessity being 
the mother of invention will explain why our 
foreign trade is destined to grow The diffi- 
culties that many American producers ex- 
perienced in the past «x years, because they 
were unable to sell their production in do- 
mestic markets, have waked them to the: 
situation. 

>i jdents of the subject, like Earl D. Babst, 
president of the American Sugar Refiah»| 
Company, proclaim the benefits of export- 
ing. In hi* latest report to tus company, M r - 
itabst describes the need for increased ex- 
port:.. They will, he wys, lower sugar rchn- 
ing costs through adding to the volume "1 
business, steady cargo movements, stimulate 
employment and increase the purchase of sup- 
plies wanted for manuiaciuring 

This solution is js impuriiirit the Icathef 
industry as in the sugar refining business. 1 1 
is just is important in the automobile busi- 
ness, the agricultural machinery business, °* 
in any of the linn in a Jong Hal of American 
industries. 

The question now is not whether we shall 
try tor world trade. It is how are we to get 
it? The need for export is obvious, li has 
been ever since the wai 

We arc faced with ihe problem of winning 
the confidence and the trade of Japanese. 
Chinese, Hindus, Russians, Poles, Italian*. 
Greeks, Mexicans, South Americans. We 
must study these peoples, recognise what and 
who they arc, how Ihey think, speak and have 
their Iwing it fvrsuhl have been a ifood thjiu! 
to have done long apo on purely humanitariui 
grounds. Il is necessary now on commercial 
irrounds. Their friendship and confidence 
:irr important to our national prosperity. 

In examining the foreign mind about Amer 
kan products and American bu*ine-L> me baud* 
we find lack of confidence caused by sporadic 
attempts at selling in various markets- Th c 
American is not accustomed to the relaLive'y 
poor transportation, the slower acting meth- 
od* of many people*. All of which tend to 
make distance* much lone^-r in hi* mind H r 
does not appreciate that it may take two ** 
three years of concentrated effort by a care- 
fully picked personnel to get a footing in any 
foreign country. 

This fact must tie thoroughly grasped by 
liusfnes* house* that nre coming into l" 
foreign field for the first time. 

Given a product of superior merit. |h f 
proper personnel, a campnign of advertising 
appropriately designed for the country 
selected, plus determination to win. and the 
resalu will speak for themselves 
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PRIVATE AUTOMATIC EXCHANGE 

an exclusive trade-name 



THERE is but one company 
owning and manufacturing 
telephone equipment under the 
trade- name — P-A-X. This is the 
Automatic Electric Company. 
For more than 3t> years its engi- 
neers and factories ha: c been 
devoted solely to one product — 
Strowgcr automatic telephone 
equipment which t /day is in use 
the world over. 

P-A-X means r rivate automatic 
exchange of I 'je Strowger type. 
Besides its fi ndamental 
use for inferior tele- 
phony, t'<e P-A-X in- 
cludes and co ord inatcs 
such 1 irvices as code 
call, jonference, exec- 
utiv ;s' priority, emer- 
ge cy alarm, etc. 

Tor 24 hours a day in 
twelve foreign countries, 
as well as in the United 
States, nearly 2000 for- 




ward-moving organizations, in 
every held of enterprise, are us- 
ing and profiting by the P-A-X. 

Day and night the P-A-X handles 
all intercommunication calls, 
instantly, accurately and auto- 
matically. It co-ordinates all indi- 
viduals and departments to the 
elimination of useless errors, de- 
lays and duplicated efforts. It 
sa\es IS seconds on every call. 
By supplanting manual opera- 
tors it soon pays for itself by 
saving their salaries. 

Wherever a minute 
saved is a profit gained 
— wherever the effici- 
ency of employes and 
good-will of customers 
is worthy of considera- 
tion there is a vital need 
for the P-A-X— the ex- 
clusive trade-name for 
a time and labor saving 
product. 



Automatic Electric Company 

Htm* fMtw m*J fimttn. OHICAOO, 1 1. 1... An ant t&m Nn Y«V » Vj— P~i.m1i tfmk 
ClrvrUiul, r.n«U,, |UJ, h . . m . n ,|| principal titin. fa <1mA dddmi Nonhara 
Kkai'ic OJ . 171 Munttr Si, Mimlrcal. I' IJ. 4k***ii- 4<Umi- lidaraaliunil Automatic 

Ttl.nh.na. Cm., Nurimk H.wt*r. NocT'lL Si , Si.»„J, I..,,..!,,,,, W.C 1, Bnlkiail. In 
AM'ru. Auliwulil I citfdulici, IjJ , Mc>iJ«. Cmaih,.!,, <J....'rrr.|h ".i . >Y>lnrY. Viunih. 
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Give These Men Productive 




T ¥ ] '.]<¥. nre men working a< jnh> ttul ;ir<- ;i- unprofitable tr» them 
a_s they are to you. They can't tarn much, and you make noth- 
ing on their tal*;ir — because thty aren't producing anything. 

Handling materials is no job for a man: it's a jnli for machines 

Often, the wages you pay to a gang of men for a >car would lie suffi- 
cient to buy Jeffrey machinery to do the work better, faster and 

dxajK.T Win kwc uti ur. mi- the same sum year alter year? 

W hy nut pay it once — anil be done with this unproductive lalmr for 
yeara to come? 

Not iimy U this economical frtr the employer, hut it releases men who 
arc going to bi *orr1y needed on productive work, where they can 
earn better wage* and have lew arduous tajiks. 

The Jeffrey Manufacturing Company 



Columbus. Ohio 



Htw Vurlc 

Ditffila 



Button 



i I,.. , 



Sd1 Ijrtn Crtr 



■footnitl 



JEFFREY 



WU* —Urn* i* Tin JirrttT tlmncrv* r*e 
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MATERIAL 
HANDLING 
EQUIPMENT 
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Industrial 
Ownership 

Its Economic 
and Social 
Significance 

A NEW BOOK 
by 

Robert S, Brookings 

CAPITAL. — THE PUBLIC 
LABOR — MANAGEMENT 



THK "lancr prr-H^m ' r- r:->* r 
m problem of Labor snd Capital, 
but apTOt*Mn of IjW and ih» Pub- 
lic Thla It th* conclusion ki widen 
Mr. Brook! rugs cmm In the warm of 
a vivid diScuiaionoT lb* presatu-day 
mate of industry. 

Mi. Brookings nmplitiea this by » 
lliorouffh discusaaoTi of th* effect 
wide, diffusion of ownership in 
nam yn.rn turn had upon Labor. 
Management is DO longer in tha 
bands of Capital; and ths ttwk Is 
tealtsred 4!) if. n q ths Public, rjf whie h 
Labor la an important element. 

This is no th#oriiin(r of a tvovics. 
Poi thirty ysam Mr. Brookings wii 
scitvely anil intimately aBviciaiad 
with, bur business. H« built bia; bus. 
in«sa ha managed tug buairuHa. 

At th* *r;ci of forty-abt ha hnearna 
Prsaktant of ttio Washington Uni- 
vs-nrity Corporation, Saint Lnuiii. and 
has attics darotnd practically all of 
bia time to educational and simllat 
actjvmutL B"-ih in th* Uniraraity, 
and in resaaiehseorV at Wanhirifrton 
ai ProsJdentaf ths Instituta of Eccav 
Omlc* and Lh» tnatttuta Tor Owen- 
mont Rmwarch, Mr. Brookings has 
btan dosaly associated with profes- 
sional economists. As chairman of 
the Pries Fixing Committor, dun:.,: 
lbs war. ha was brought into contact 
with prat dcally ill of tJio Important 
indoitnss of tba country. And in 
19 IB President Wilson appointed 
him, sioancr othrre, to reprove nt ths 
public In ths Labor Conference. 

Hanierooa ruble* and sxampla* 
euaiaJti lb* author*! srffunjerus 

throughout ths book. 

Price $L2S 



THE MACMILLAN COMTANY 



Nsrw Yer-k Chtc 



■Vi 1anl» lldiTin 
■ Francisco 
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The Public Now Owns Industry 



Book Reviews and Comments 



FORTY yews eso, says Robert S. Htookimp 
in hM hunk on ""Industrial Ownership'' 
iTh« MmcraiQtn Company), thr active in- 
dustries of which he had knowledge were owned 
by trroopt of Dot more than five men. who man- 
aged Ihcm. A doten yean later began tlie move- 
ment toward InduHTiul cohHiluialibtk, and lh.it 
fine old English word -trust." actruircd a new 
and sinister eaasVaTiegj' 

The net remit. Mr ftruokiags thinks, was not 
lbs cTeulmn of monopolies, but the diffusion ul 
ownership of industry with r«Mjll» whu'h wt are 
only now hwiining to appfrtiilli: Thr builders 
of many rrl Ibe industrial romhlruUinns. the 
"trust*," aimed, Mr. Urnukirurs admit*, at the 
kiihfut of <; umneihjon. In the industrial hesvett 
which l Kl->' visjoned they were to be free "to re- 
strict otMput. raise prices atui ileal iiufc^ridi'nlly 
with tabor." Hot none — or lew — of Ibrsc Lhlngt 
happened: 

The tnisiL rnovemtut In the sense: of a gen- 
eral trend toward mnnupiiK- Is detul. Thtire b 
no indicaliun of the diaa.pjicara.nn: ol competi- 
tion, either is a proirctHin for the ptiblk 
•umnst cxpfaltalion or «j a vtimulus (o cf&- 
csmry But thr retnird mttveineQt fur tbe rtif- 
ftuiorl u( tbe oMriienbip of capital k priXFedJn.e; 
st an atcelcratina r*tc ll hu been stimulated 
by tbe great Inert**: in rerrnt years in the 
number of ireonu* laree rrmueb 10 afford a 
manpn of saving. tr> the UberLi Bo ml fam- 
imisn. by blue tlcy laws, itnd fierhipt b>- tbe 
superior value of tax-exempt booth to large 
holders, 1 1 has been promutcd by the delib- 
erate polU i til nuin) laiiie tur|iorstIorui, a» is 
illuHlraled by the Kieut inerrjise in the number 
of stocks of low par value and the s|ihllltie i>i 
?H3t» shares intn no-par tfodu of l»S*CT hook 
value. Within the Last f«ur yemtf, for mmple. 
a mimber of thr Standard (XI companies, wksrh 
were u iimr-»ianriiru! eirepunn lo the tendency 
we are drscraaine, ha\r ^[it up their < -rtmrtuin 
flock* ao ta to make Lbem avaikble to the mull 
investors, (pSrn wider publicity to their finan- 
cial "^"fHfyff. and in pome inatatvi'cs Huted thdr 
slocks oo the New Vork Stoct £irhxnKc Of 
tbe tendinis automoljilc tiroducve* only half a 
dturn of So prrwrvr the rlurader nt close 
coipontioEB IniHimenble eases coold be cited 
of lending corinrslloDS In almost every Line 
which have soupbt a f>u blur rlntributinn of their 
securities- wit fun In* last five years The new- 
rut pham ni thii iiinvemrrH are ihr drives (of 
ruirtorner ownership rooducted hy public utili- 
ties and the cmuurwtrtrurtit of employe owner- 
ship, adopleil ai a policy lot industrial nnd 
commercial concerns, 

Two month* ago in Tux NanuM'* Busisrna w« 
railed atlrtttfon to the lad ihsl no one |s;rson 
nisnrd H3 rrluirh as I pet cent of the capital 
steel of the A. T. 4 T. Tbe author dlis In 
larther proof of his cuntsntion this extract from .1 
letter written by the president cd one of the 
largest "tmsti." 

Von iii.i-. Sr inittrnteii in the following faettr 
of the S,06« stork bolder* in thi* connamy over 
W per cent own one liu mired shaits at lew. 
Ml of Ihr director* rornbined with ihetr rela- 
tives and irirnds whom th". i-m 1,1 miitm! rjo 
not own 10 per cent of tbe outstanding capital 
stock. 

Out of thr* 'rate, of affairs has grown, Mr 
BrookliiEs points nut. s sepiLtaliun ol ownership 
froosf naialffentrnt When five men owned the 

stock of a corporation, the five wots dli e ctui' * 
and manairrrs. wlien .1*0,000- *» in the A T. i 
T — mm it, only a lew havr much tn nay or car* 
much a* to how the company is run m> long a* 
reasonabhr dividends rontirttjc. Ol ihe tens ol 
thousand* of stuckhokteri erf CI. S. Steel, how 
many could name five ol the fourteen tiireunrsi* 
Here, as Mr Brook. m&3 sees I hem, arc the two 
Important mutts of the chaflge: 

Pi" vparaiion of mirtaesmrnl (mm owner 



ship has had two important rnmequence*. &• 
tbe first pbee. it has made it possible tr» dis- 
tinguish the return lo ownership from th* re- 
turn 10 matuutemeitt, and tfirrrffjre to set up 
»Unrlairi» of a lair return inr each. U we had 
attenipted thirty or forty years ilru to detfa- 
orjstrale thai labor should not be treated as a 
cummodity and that to remedy tbe weaknesses 
in the lisduAlrial »yit>'in we ilmuld n<ttrrtinle 
manavjiiownt from capital and end«in.-.r m ^llf>t 
to capital a fair return, maruRetnrnt would 
have replied, "We know ol nn means d ^fJite^ 
ajiUnK *iut it ray matter from uur raiHtal, 
Many like myself would probably have said* 
"We lurve not enough ol either to searcsuitc." 

Vet the secrrjraLion has rjone iar enough to 
make H piwable lo form an opinion ul ihr 
separate value of rupilal in larpc-*rulc iruluvtry 
and lo juture whelher the return Jn h partic- 
ular enterprise is eaxeatJve. Fact* and figure* 
heariiuj.on this point are presented later If 
I be M<£ond place, tbe sepnratiun of rnanunemrll' 
from invotmrtil is firinKiru; about a change J* 
(he inVas ol miinas;ers about their a*n respoll"; 
nihility, A* management ceases to represeBt 
isercly itself, it comes to fret a responsibility 
not merefj- to Ihr stiVckhoklers but also t» 
labor nnd to the public. Before drsneslni; tbe 
effects ol this ehaiijre, tio«v.v«r, we must giw 
iiiicf jitfiiilnn to, ,-rtiiitr, .ii lit r i r.,.- t - «ntffl 
have been tJitinc place at the same time. 

Mr. Rrookinte* doesn't believe, that either rruul* 
aicement or capital ie tteltitui an unfair rciurifc 
nor that a better return for labor It to be hroueo* 
i>Hnu. by nittlm! the share ul e liber uf the 0th**» 
What, then, is tbe way? Here is Mr, BroukiruU- 
cotwlusion: 

The problem of continued improvement in 
tbe living conditions ol tbe workers la not * 
problem i,: \ \< I --,1 ii ion of present pfiWUC' 
linn, I ul i iirubli-ni ol intrrmrii prndtndU'n f* r 
capita, as wo cannot distribute more than 
produce. At capital and manaacment are now 
adrquutely compcnSJltefl for tbeir stfrrlcf. 
increased producllon should go lo the l 1 * 0 "^ 
«r> and the public. Thi* brinsa ui to a 
of the pr es s ut svsste* in industry as a 
means ol increased production. If, ** ** 
ilatmnl. i-llu iriw in imluitry i« mm lump*' 1 ''* 
try inii-truji laws and by the wasteful metnoil 
ul -in.-.it.i.-i ■•! liiL'-r i.ui-.'l l.irL'.!;. * •■ l' 11 ' l: ",' L1 i 
kee Ol unemployment, it follows thai tbe 
Incrnwr b> to be attained by two t ,ri, ?' : '^ e 
meari*' first, Ihe mofliflratlnn of tlte rt~ lrtt, '\ 
provBtotB, of tbe anti-trust laws; and s*^*' 
Ibe rllmitialiun of restrictive pra^(i^': ' : lru ' 



unionii and individual woriiers. 
With much ul what Mr. Brookirurs jutys 

... Hi 

Tfirte are, bows-ver, Mine hvssmess mm »bu 



this 



readable III lie study It b not tUffltult W ' 
Tlieee air, however, some business nim ^"JLj 
find it hard 10 read the chapter rm "Tbe 



IllJif 11 llsmkl* aw l1r*BWat URj vataa.jFi.V » *-a* aa lit 11 

ttctulion of (Jovernmenl t ft Industry" wttlw*^ 
inr.. -i in- ul impatience. One ihinic seem* to 



him 



of pamineast IMKEssity "a rnmpreliensive » ^ 
ligatiiin lookintt to a revision of the f nt i r , „ 
strl 



IctlsT machiriery Irom the Sherman "| 
90 to the flavton ami FeiJeral Trade LO»"- 
rsbakin Acts of 1014." Then he s«*s n* 10 *' 
Ob* other rdetwmt of our proaram e»" i 
formufated without hesiUtmn; namely - <" ' 
visiun for uniformity aiwj pulilirity o' ' ' f0 , 
ratlnn iit ruunl*. Thi* b tstsressary for tn* ^ 

the stnehhoHrfi., the employes r>of Ibe, rw->~ 
can hoW msruutBroenl r«|ionsiblr bw 
of |)o*i-r wiihotn full informatinn. '^L fU- 
tavstrbt well provide in HeefflifiR trade »'* M * Jt j 
tkm* for • uniform system nf acenunil W^^s, 
rrpcK-ts of meralrers made under fwnall v |, 
would irreallT ej^rsfie their eeflal""^ ^ 
mtf>t provide tor weekly pubbraiitm °' ^ 
Cfattkoo, prices, unfilled Of<lers oil . h * n " i; „ lE * 
other mforroattoe. suet, a* iht UnlUd ^ 
Steel Corporation it acajilomed to |«**i 



ll'IW. 
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{J hey have become the 
Paper Buying Quick 



MORE Own K 30,000 copieaamic Spcrffr- 
ljniw t.iu: i arc in u*c today. Hundred* 
of ibc tlvcmundi of acknowledgment* of its 
uicfulncii lie from lirmi which nuy he uid 
im ii niiituii: T\:c hi,L' tU:--.iic?5 ttJUUttttt 

Thr Bvt pears of in vmiflarion and f nntth 
wtkicb prewded the innoJurtton v( The 
Spedfidtion Quit ire accurately and con- 
curly embodied in tku inujiknUt buiincu 
guide. Hapcf utr-n enncede that in nmc 
mmving paper niuo, or grades, meet every 
business Jrquucincxit for rarrnnuiulrnce, 
reference, icturd n:iH rt p';i 

The Nine Eagle-A bond Paper* are pro- 
duced on ■ VOlurrtr built at bed rock cuira. 
Lien Iwudit Irwsj the tort of mu: produc- 
tion and from the uniform quality made 
possible by long null run*. 

The Specification Chart lists the purposes 





AGLE-A 

Bond pAPE RS 




Q iuH.a.w.r.0*. 
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Plenty of Space 

but in the 
Wrong Place! 



Wood shelving is your master! It tells you what 
size packages it will permit you to place on its shelves. 
Wood shelving is wasteful and exasperating. It refuses 
to let you use all the space you need. 

Van Dorn Convertible Stet] Shelving is your slave. 
A screw driver, a wrench and a few minutes time and 
Van Dom Convertible Steel Shelving can be made to 
accommodate your ever changing requirements. 

Send for catalog explaining how you can become 
master of all your shelving problems. 

The Van Dorn Iron Works Co., ClevelanJ 

tWfHM! Orvrimnd Nnrl ort Chlcaso W I T l fl l l g h a i 

WlaMaWtii 




would serve to protect the public from exploita- 
tion. Such puhlir.it j would nl*o in I he lontt 
mil be of treat beneiit to the corpotalkHj man- 
asm themselves, enahfaur them to adjust pro- 
duction schedule! mow evenly to demand, and 
avoiding ihv wastes of .'petulalivr booms. 

With marnfifr= epjiivinK Lhji access to ill- 
fnrnullnn almul ntic Lirmihrr'j oprtatitm?, it 
may beconte in i fnm i I a rotifer uivin some 
xwcrnmenuj body rejrulatin* power to pre- 
vent lis abuse. The Bib J Wt l W In any such 
regulation should be the protection ol (hr con- 
suming public aaslnst extortion, however, 
nil her thin thr protection ol weak competi- 
tors from elimination 

Efficiently mwunrfl corporations have noti' 
ing to fear from intelligent public aapervSclell 
deafened to protect Ihr public and thr trail* 
■Skt irnm Crispins; and Intractable mhwritie*. 
Tfa* popular slogan of In* government in bast- 
am inri more business m liovfrnnicrii miuhl in 
time- take the form ol wiser ^overnmrnl in 
hrabaes* to lb* rod Ihat llic people be better 
served. 

Ah undcnlandiblr and Lnterrslicu( <<ililtil>uliori 
to the literature of our changing industrial epoch- 

W. B. 

Eye Hiurdi in Induitriul Occupations, \'Y 

Louis Resnkk and Lewi* H. Carri*. 
National Committee for the Prevention 
of Ulindness. Inc., New York, 1924. 

A finl-rutr pice* of work published and for 
sale by n national orLaniiaf'T. that r- doing 
a fir* service. If anyone doubts the need « 
.<urh in effort, let him consider these lijruro- 

In Pennsylvania in 8 years a tuul of 5tS,.Ui»' 
.20 was swarded for pernuuxnt Injuries under - 
the Workmen's Compensation Act. Of [M* 
fti^OI.763 was for I cm of eyes. There's Ihr 

dollar axf(iiineiit. The human argument is iaa 
vivid nod too obvioUi. 

TWt b one factor that wgtjii not to b* fof 
«ollen defective vision ir- :n il-i-li tin- n( ibr 
most frnpKnt fame* ot nthrr incidents, slid 'h' 

■yea itoubly need guardlnf for that rra*on 

A hook that uueht to be in every factory 
library. 

Bhcsi Liable of Scionca. by Then. F. Van 
Wagenert. Thomas V, CroweJI to- 
New Vork, 1924. 
Tne story of l be growth of scientific learnin* 
mid In term of men, Take leu hating »' r *°' 
dom from the table of conients, and how nwsiy 
rut ii of ordlnnrj- rendlnfl ean tell what o»tJt 
K«vr to tnrncet Here are (be hut ten, men P 
our own time: 



t'v.'i H.. rf 
Hmir 

AllRlELNTCTV 
Bil\|,.. 



Z-LtMAN 

StuKamx 

Ctnetl 

ElSSTEOf 



\\r II invr .1 1 1 1 ! it't'lr I.p Ihr I s r •:■ tOU 

telb ui wbftt earh of the ten achiever! An " 
ihr winner of the red apple ran tattle andb r 
li»t from the heroe* of science 200 years ago * w 
well win our red apple back. 
A good book in a novel form. 

Public fmpltirmrnl Officj-n— Their P«rf>«"* 

Structure and Mvthodm by Shelby J»* 
Harriioo. The liu««Il Sage Found*- 
tiotl, New Vork, 102-4, 

The result of live yean' »toilv nl emp)o>"°»J** 
mrthods, needi ami agenciea in the United Sl» 
I iv thr l.ii-|iirlnu'ni oi Survey and Exhit" 1 * *' 
ihr K ii- ill S:u'r Found u turn ,t 

Pan 3. which itrjib with the lechniqO* » 
hbinK employ, k intemlirur and »h«iW 
apeciaTIy helpful to biauicsa cirtutivr* and 
aKers. nl pulihi rmiiliivrtirrit nfflrea. hu „ 

tl trll» us that "no intern or method of JTJj, 
arter analysis baa yet produced re»olU •'y . 
juatlfy lis adoption ft even rtjpM»» Its 'jj'iv,, 
a public employment office." and then .'i 
this b nut meant to deny research In thai _ nt "^ 
but to wanv against dependin* ton | ^ 
Mhrnm (or mtirJ* persons which appeal 
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J»l the need for sermelhiriji of the sari father than 
of their demonstrated success. 

in Buiineia Economic!, liy (Tomer 

B- Vamlrrhlue, A. W. Shaw Company, 
Chicago and New York, 1924, 

The "case system." km? the proud boajt of 
•M Hatvud Law School, b med by ihr Har- 
*»Jd School of _ Business AdiniiibirsJiaii; and 
b out o( j tens of similar teal honks for 
m tnsikijiiort The first hundred psaei P r «- 
v idc tuoh with which to utile the problems 
*nJeh i-rrmplcrc the book— and some of thorn 
*«m intricate enough to daunt the mast laperi- 
**« o' business mat. 

TrntiiporlAlicin, 1 1 v Sidney L. Mit- 
A. W. Shaw Company. Chicago' 
and New York, 1924. 
The Assistant Professor of Economic! »t the 
UBtysraity of Wisconsin ire ■ irap in the wall 
01 itartbooka and proceeds to fill it. Two chap- 
Wet mi the history n ' transportation aet ial- 
"+£4 by kvm on iht ilrvdortnusl of "The 
^enian Railway Net." The rest ol the book 
dcvoittf to railroad method*, railroad «o- 
^mrr., rsJlroca.it re«ulatlon. Prof Miller 

Qtltiub. the Transportation Act, 19^0, and pleads 
,B4 11 be mi changwl except ai a mult of 
r »'elul lad intelligent iudgnu-nl. 



•"^tionaj Trade. F inane., by George W. 
Awards, Henry Holt and Company, 
««w York. 1924. 



/ ,nrs is""'' 1 ' rrf| -'" 1 "ify of emnlovmenl iii the 
dun Wluv, ' n " ,n1 railroad*, 
■f| F lJ ' J »»d l l^ f °' C ■ n,,1 "n 0 ™** 01 *httet, SJttl 



U »*T and v.urr L-w, by Franklin VVTu- 
'on Ryan. Houghton Mifflin Company. 



Botton and New York, 1921 

"instructor in lunkicp in the Harvard Busi- 
Schor>l u>in» u Hart SchaHrver ft Marx prbr 



ati r»ay lTl rrnnnmirs. and Hmiphton Mifflin 
r**P«ny add It to the long li»t of Hart Schsfl- 
2*.* Marx mornifiraplu. The author hm 
*d" * rhriroBjds study and aiven o» a readable 
"niismry 0 [ Amerleaw bra-illation tm imirv Hr 
aWL? tnat 'I'P'cal state usury law . 

jT' 4lr| be repealed." He would protect small 
"""^wrr. b] i lie Uniform Small-Lean Law 

I 



*nnh-wliile aildai'.n [lull's American 
J " ae »* Serin. An uiHlrttlahdabl*- disctusMn 
Wfl i* ub ' Kl al >° ut which thew United States 
it, ti, Vc lo Knf,w >"o« i*> the future. A table 

*r|iifk L UilJ " ' a ' PO* 13 ' 14 comparn} with nun. 
»bfi„ i i>ta * i had 171 J aireneks and branches 
*» 19ZJ; ottni had I JO. 

*^'Phh c f ln«ri-«tm«nt, liy John Emtnett 
f 1 ; 1 Chilian. A. W. Shiw Company. Chi- 
^ C4 S0 and New York. 1934. 

''nrn^'t ^"n W3 aoliil imaes trealine investment 
*Ul c,^' nt, B te - The uraerel business rwtdrr 
*«t|n.M ?° fil Uwto1 Psirt V, devoird to "In- 
tben ^i P ? lit y" wueic Mine wund advice is 
»>» l»lrj PHnciples of reasonable investment 

^Jj^jj Coal, Reprirt of the American 
"8ineer mg Council. The Ronald Pre« 
^ " York, 1924. 

t Med tkVi'' f l' En R'n<icrinii Council hu tndi- 

^bitfn 'I'lullnM v i ihv ,,in-.unirr'" n.H 

'•'ttncil iL" 1 ' lj rael,- in hh own hattfci Thr 
,,fl r,e e or" 11 ^ the ayrtentaile jrurehaa* tad 
J,|l d ZL 1 ^ l««li«trtel and I ehnl.1 :'. r 



, risc-v, c L n «d«»etitlin b the price of coal 

^fatr.j i 0[ * the Mibjrcl of coal alornice 

P"*. T}', ^. ^ Thr R,,ti4M rre»» Com- 
n cr 1 *" 1 * ^ * n '"Wincerlrm survey ol an 
tnr.,i t "!"'" 1 '' fTi-iMsm It ban been 



presents valuable data In an 
i i, 'I *mi it a wnrih-whllr cnmribn 
of conl storage. We retom- 
' '• "h '->i 'i ■ ».il ' HIV IJ II IV i • 




S1X-H.OOM HOUSE Nw. BS Dwi«mJ (w Jw Sirmr 0,^^™,!. Anwncjti Pju ( frij, AawcJxtlu* 

Thl« ■ w at th» 104 itoicm» Ihhm in hit "Fin BVidc B«m»«lu»r and Small H«i>» n»n." 

/y fte question also in TouriMind? 

MANY home-hull Jctj wnteus and siy,"! should like to build 
a. Face Bnck housovbut fear the cost u hcytrntJ my reach.'* 
To such wt say. "Get the fact* and you will find you tan afford 
a Face Brick bouse It ta> in fact, the beat home-building invert- 
nkeot yevu ciui mite. 

The Face Bnck house u higher in fint cost than houaesof les* 
beautiful and lea* durable nutrnjl*. A itupemir artielr always 
ccaw more than an inferior one. But thr many saving!, in the Face 
Bnck house — in <kpreciation, in repair* and upkeep, in insurance 
and fuel costs — 'after a i*. w v- i .ir- more than wipe out the dightly 
higher initial cost- Just get ft copy of "The Story of Brick" 
and see for yourself. Sent free on request. 

"Face Brick Bun^ilovy and Small Houte Hans" are 
issued in four booklets, showing J to 4 'room houses, frootn 
houses, 6-room houses and 7 to 8-rocm houses, in all 104, each 
reversible with different extenor dc3ign, These designs axe un- 
usual and distinctive, combined with convenient interiors and 
economical cwstructwiL. The cijtire set for one dollar. Any one 
of the booklets, a» cents. 

We have the complete working drawings, specifications, and 
masonry quantity estimates it nominal prices. 

"Ths Home of Beauty" shows liftf two-atory houses 
selected from jeo designs submitted by architects in .1 nation- 
wide competition. Sent for 50 cents. Complete working draw 
in^ specifications, and quantity estimate* at nominal priced. 

"Trie Home Fires," a most attractive fireplace book, with 
many design*, gives roll directions for fireplace construction. Sent 
for 19 cents, 

Perhapi you have a p-nM.1 eld twin- to repaint or mmcm 
Better give it a permanent overcoat of beatrrAil Face: Brick It 
will last. Send for free booklet, M A New House for the Old." 
It will tell you all about tl 

Address American Face Brick Association. 1730 Peoples Life 
Building, Chicago, lllooi*. 



U'Arn writing U A*raiC^v F,CT HticK AwHiiriiji fimt wilvi SMtisn'i Kmiarit 
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Beauty 



and 




Solid Dignity 

Circle A Partitions (Sectional aUtd 
Removable) give to the office a 
beamy of tunc and finish that plas- 
ter can never potters. 

They create, moreover, ft satisfying 
impression uf permanence and sta- 
bility. Nut a screw head of a bit 
of wiring shows; joints are imper- 
ceptible; nothing indicates that the 
structure can he tit ken down in a 
few hours* time. 

Above is shown an installation in t he 
American Furniture Mart, Chicago, 
in which building (the largest of its 
kind in the world) Circle A Parti- 
tion's ire 1.1 wrd throughout. The 
members of the furniture trade who 
use this building are the most criti- 
cal judges nf cabinet wmtIc. 

tit I we dmtmtu. tkrt* *e**V*. »mt <»v 
frnuh Otlrjttat knmkrit Joan, umt- 
t\i*tt. wtih oil ftarrin ut rn r : . ■ i" MuJt 
b« rAamntrnnf Orttr A rWf«W* Htm** 

Send for Catalog 

To f*i mxr ^ompJitt illuif ratgttj 
CAiaTiif t l«l* 'V "Wi.iuiljal 
PtrUnnni, !■<» 'iff th" fn«l |inrt 

1 1 i Ki* advftftlwmfnl. *tt*ch it ta 
Y<>Ut buMfUU kattcrtmuilf and ii|n 
four nartiw- 

CIRCLE A PRODUCTS 
CORPORATION 



728 Neil St. 

PORTABLE 
HOUSES 



Oijirnpniifn, lllinoia 



PORTABLE 
BLEACHERS 



CIRCLE A 

PARTITIONS 

Sectional and Rerwtvahle 



News of Organized Business 



A REFERENDUM on the postal service w 
•ooo to be submitted by the National 
Chamber The referendum Will include recom- 
mendations thai invite comdcratliia "I t£if rat 
deary at the tervir*. revision ol rate, determina- 
tion of salaries by differential scales, and on 
IUMI|nac> lund tu provide for emeifrcncles. 

At the last annual raeetinj: ol the National 
Chamber a resolution was Adopted, presenting 
r ■- 1 i ■ r r i n 1 1 ■ r i - 1 i 1 1 n i r , - <iri -ome phuf* of Utc postal 

service. The referendum, t« be submitted wall 
provide a mm* comprehensive consideration ol 
the whole subject. The commit Lee report on 
which the reccmmend.il ion* are bawd assert* 
that lor many yean the portal service bat fallen 
far short of the actual tdfirirnry that tin public 
a cniitlrd in taped, Improvetnrsts have been 
made, the report sty*, but there arc still many 
fJiortroniings to be remedied. 

"lb numc of the smaller cities," pay> a letter 
wot to the membership in the Eastern Division, 
"chambers til fiirmtirKc may lake the view 
that the postal service, so tar as they are con- 
cerned, is adequate, ll is true that the moot 
serious delay* occur in the larger centers, but 
small cities and rural tomruunitles should beat 
in mind that a large port of their mail passe* 
through the larger centers where tnany delay* 
hi i. nr. 

"The bill which was vetoed at the hut session 
of Congress and which is being pressed by its 
lit»jHineiin ttt paMSi over tfajl vein gl !h<- 
coming session, authorwerf a blanket increase o! 

ratal salaries T)-.^ HP mm BtjboMtl hj tin- 

Ctuirnbct. whkh. however, recognise* the tieeil 
lor certain salary increases and readjust oil- nt»." 

Construction Active; Rents Unstable 

C>NTIMJL\G decrease in tbc shortage of 
buiidtogi and a decreasing itabilination ol 
resit are indicated in » surrey made by Ibe Na- 
tiunal Association of Real Estate Board* Tbr 
survey kt part ol the Association's semi-annual 
survey of the teal estate market, and Is bused on 
ii'jNirts by special committee* ol member real 
•Stale boards in JS° titles of the Called Slates 
and Canada. 

Shortage in single -loaiijy dwellings is reported 
by 44 per cent of Ibe cities represented. In ttmi- 
lar iurYeyt made by- the Aatodatloo. that of 
June. t«;4, showed 5ft par rent of the cltle* rr- 
parted this type of shortage; that o! November, 
iQ2£. showed M pet cent. Shortage ui apartment 
hoUM* » reported by W per cent ol the cities, 
compared with 41 per cent so reporting in 
Junr, lfl24. and J4 per <enl in November, tWi. 
.Shortifli: ol business ttrurtiirea a reported by 
30 per cent c4 the dries, eoanpared with 30 per 
rent in Jam, 1«<4, and 4i per cant to Novrrnber. 
W3. 

Overbaildina: in sortie types of structure* k re- 
ported by 11 of the 2S1 cities, a little mure than 
10 pet cent. Six of them report a surplus ol all 
types nl rtrqrttirr*. ten report a surplus ol dwell- 
ings, six of apartment building*, and eight of 
Mtoagi lirnMn!r> Las! year unlv if ci mi 
cities reported any ovettulMuii:, only onr r.-- 
pnrtcd overbuilding of all types of (tXUCturt*, four 
ol dwellings, seven uf apartment buildings, and 
five of business buildings. 

For the entire country, the survey disclosed a 
.-iir,-uti-rahio thortaer- ol farm «lrncture? Thm 
ihurtaae may be tra»t«tei) into building demand 
at soon at the larawrV economk pneition is suffi- 
firntly impruvril to nuke conttntctioti pwisible. 
Cuatlruction of harm dwellings and farm build' 
■ngs, the Aatodatkrn asserts, hu been virtually 
suspended lor lit* lait three years. 

Rertu foe the enlire United Stales, show a tie- 
creasing stahiHfaiJon, accord I na tn (he survey. 

-fur per teni of 0H W rJties report retktcn- 
tlal rent* stationary. In June. 1474, T4 per cent 
reported residential rents stationary. Increas- 
ing tab ate reported by 1 7 per cent of the citlea, 
u against only 10 pet cent so reporting in June. 
The apparent tendency toward hitthef residential 
rents may be in part seasonal, the Aatodallon be- 



lieves, with increases likely at the approach 4* 
winter. 

Rusinrst rente are ahown as umfotmry les iitabhi 
tfaaji r«nt« of feaideotial property. Nearly half of 
tlit l i c Ll*» , 4: p« eont, Hporf bwiiiv- rr«r« i»- 
crcaung, and 47 per cent report them stationary. 
Ail previous surveys nude U: ihr A-om.s.ttititi 
have shown a similar lest stable conditlan ia 
btmines* rental than in residential rentals — a sit- 
uation that may be explained by the fact that 
husiness property is commonly leased 'or mur 
longer tcrrn* than residctitial propnrtjr. 

Residential rents hove become tlabiliired 
the greatest rlrgrre irt the truer cities. Eigh 
oat of the cjtio of more than ISOJOOO populatl 
rttpggt residential rent stahlliialii)n. BuP" 
tbortage» reported by cities of thi* croup in t 
Association's inquiry for the moat part I 
eluded only one type of it nurture. Son' 
the larger cities ait meeting Ihelr building 
MHiner than Ibe smuller cities The rent tea 
Adjusted lo the market more tpildtly to the larger 
di ' ;ii tlii- .waller cities. In cities with le* 
than 100.00Q population the rental scale uuciunltf 
■rn'iicJy — they sJtotv ihr most uniform Increases' 
anrt ab<o Ihr largest percentage of deer 
Small dlles rttion a vrry tarae per cent of st 
Ijttnh i]wi-llm«%. atld also uf apartmrnl bul 
Thottages. 




New Edition of "Retailers* ExpotfWf* 

VNEW ediilon ol "Retailer*" Eapwaw," is 
nouncvd by the Domestic Diittil 

paltaitTSt of the Natiotwl Chtimber. This l»ofckl» 
giving perceniaget of net sales which art u>u»l 
for Ihe various Items of expense to eight lirui* v 
retail business, was welcomed by retail mccrhaa** 
thrnuchnut tin- f mtrrl States Many manufac- 
turers and wholesaler* ordered copies for dtatrfbu - 
tlun lo their retailer*. 

in the new edition the pert en la ire figure* *f* 
brought up to dale and the changes which In™ 
phtca during 1934 arc made effective. 

One additional retail trade is included i" 
edition, figures now brlrm as-ailable far the auto- 
mnhile tire and aceeswry husmeat, , . 

Anllctpatltu! a heavy demand <or the W*J2 
bnoklet, the Dotn«Mn Distnliumn tk-|urim<|"' 
Is having a large mmtbfft printed. The pew* 
tingle copies it seven testa. 



Business Men to Meet in Brussels 

O EPRESENTATIVE business men Jgg 
* thirly-nine countries, including a large 
cation from the VrtHerl States, "will meet "» 
Brusaels, June II to 27, tn discuss import am 
world economic problems at the third 
meeUna of the fauanattonal Chamber 01 L °^' 
merce. accordlllg to an announcement m» a 
bv the Anwriran Srctlon _ 

As a preliminary 1* the Brnsseb mertUM- 
intcrnallowil commiuce composed ol 
men repnaentittg all ihr important "gfSgS 
nation* will moke an ecocMimlc world * u , n 
to determine what measun* must be t***^. , 
aoK 1 * the problems that will arise in the 
nf the operailon or Ihe Dawes plan. ^ e 
stimulate production, revive Industry an™ r 
lutrniatktnal trade To this end the Commttrpj 
en Economic Reston.ri.m fl the Inwrr^tio" 
Chamber, of whfch I red I Kent, 
hanksr, is chairman, will be enlarged b y 
addition of member* from ihr enunlro* » 
repreaeitled and frum oilier rountries iw fjSTf Kr 
to mtemalional I rude The commHtcc w"^ 
gin work early neil year, so that it* "V" 
will be ready in time for tbc mcelinff. 

The Brutseb tnceting. It ia caperted, W \, 
suit fat the adoptioa nf certain definite pfftg 
plrs of economic recotartructiocj in lltucn 
aataa way that ihe Rome meetitte of th r ln , or 
natiunal Chamber in 103* pas-nl the W*! ) 
the forniulsllon and adoption of ihe >'* 

Other important nieatures peoAmt be J?'*J2 
tf.tefl»llonal Chamber, which witl he 
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BArCELlTE POSSESSES STRENGTH 




plus- 



^ heat resistance 
^ electrical resistance 
% resistance to oil 

and water 
1 permanent finish 

and color 
1 light weight 
1 hardness 
H resistance to acid 

Tf resistance to 
chemicals 

1 resistance to 
warping 



—only in Bakelite are all of 



these qualities combined 




"M* C«|Hillu«U3LM Co 



BUT a few short yean ago. 
Chemistry gave this new 
materia] to Industry. And 
Industry lus proved the viJu» 
of the gift. 

For Bakelite, known chemi- 
cally us phenol resin, has al- 
ready superseded other mate- 
rials in the manufacture of 
innumerable products in al- 
most every field of industry. 

Grinding wheels, golf dub 
heads, silent gears— such prod- 
ucts as these demand, first ol all. 



HMfhankdi itnngth. But other 
properties an almost a* essen- 
tial. 

And Bjkelite alone possesses 
rncLliJiuia] strength in win- 
binorion with all of the other 
properties mentioned at the 
top of this page. 

* m m « 

"tit Story of Rdtlitr, " by John 
Kimbcrty Mumford, hw just beta 
published. This is a tiAtiuunng and 
educational stoly about the discov- 
ery and development oi lUkdiic. 
Write for a copy. 



luktlm Atrhlitw NnrwIUn 
wtunNraxwn frjuroic 
ft Mrc 




tVkclnr Snip Htfn#cr 




, ~**-#l ■ 



T ht En%mettr)t]> DtpttrtmeM cfTbt B At list Crrperathm -uiiS bt 
tlati to cwptrstt with any matwfaibtrrr Vth*£ttis tbml thin msy 
h 44 p(*(t fur Baklilt tit bit ovm bmiintn. Won 't ytm wrltr 

BAKE LITE CORPORATION 

24 1 Fwk Avenue. New York 656 W«h 23d Sc Oti«u;o 




•» in irk |>,|>|] 
immJ valf mm pfi t 
■ill ii. .,|. | • .. niiifl. 
■** iHftraljritircil l»f 
llnitNIr Oitirert. 
III. Ill, ml, IU- 
■"■■I *hkm mif htti 
■I'll linmi, mtri «J 
Mc»tli.ii,<. 



BAKELITE 

THE MATERIAL OF A THOUSAND USES 

U'fWh mritivM fr> lU^n.iTf: 0*rt««»TWr» ft*** mtmt+m Nmm 1 * BmHrnrMt 



IMCUTI 

Id Ac fygftWrM 
murk fat «hr [iiit n*| 
i»iift ^i*tt«ii nub 
*H1 U"<1 miller k^drai* 




sr. 



THE NATION'S BUSINESS 



February j 19-25 




RADIOGRAMS 




KADIOQRAMS 
go di ml toi 

England 

France 

Germany 

1TAI Y 

Poland 

Norway 

Sweden 

argentine republic 
Hawaii >»4 japan 



—from Hamburg 



Giant cranes swing the cargo aboard. 
Bustling stevedores distribute it. The 

ship weighs anchor Immediate 

shipment means quicker turnover- 
bigger profits. RADIOGRAM that 
order direct to Hamburg. 

HOW TO SEND RADIOGRAMS 

In New Yiirk.Wajfiiiijjttiti.Biniim, of Honolulu, {thane 
fat art RCA messenger. 

In o'her citiet—fHt Jtad*0gHtnu to Europe or the Star 
Eon at any fit A or J'u.i.J I rU ifraf>fi o//i L rj t»nii ti> 
Hawaii and Japan at any RCA or WVibik Union j/ficc 

Tn uny country — ami far l>uamgtTM On thipt 41 tea 
— be mre (■■ jnurt \uur rncnijji-i 




Send Today for UiiJui t r,im Rate Sheet 

RADIO CORPORATION OF AMERICA 



4H til .'Uii "*!i-rr* 
1» Flirillll Slrn.l 



RCA OFFICES Ifi THE FOLLOWtM) CfTOtS 
NEW YORK CITY 

, B«.J JIM « Wm Kfck SruHq 

.IhrtnM Km IMM Hi<i»d»« 

....fi«Mu»n id w-i wih . . 

at* Fink Annt, M«lWn &jum* MM 
SAW FRANCISCO. * O—tj So-t, C«*rW *m 
WA*M!V.;;.iS ■ ' ' • > • • • >• \ inu-. M.L. 7«o 
HON UtLIUJ . T.lCmFn Swi 

CHICAG O-... IfiSoL* MltSmt PWLADI 

BOSTON" u»t:.o.»r~. <mwi CLEVELAND 

\TX OKIXANS .. (:,,,„...-, t,„i.!, n , SLATTLF. 

BALTtM. -.|l>. C<t « Pun Siwm TORT ARTHUR. Tntt R»h> Bwil^r* 

NORraJt. VA H»dW.i-i StM LOS ANGELES. JWE4W0M. IWliim 



Columbus 4)11 



I^-Tl St. CUkf Am- 
VUMjilim* B[J|. 



*t the BnsMb conference in: The elimination 
of duplicate Luaation, the limitation of national 
armament in rjnler to lighten I Ik hlltrkm 
taxation, tile di-vcloptnenl of a uniform bill of 

er,ch»nf(e, jgreemr.nl aeoociR ROvcinmcJiii B5 
cnmjuuable arid urXn-daie ttatbtics ill an to" 
tcmational character, the <lv: rhijinu'nt of civil 
ivtatlon and motor tr&nsporuiion, the reform 
ol the ruWndjr, rhr- 1I1 vrlnjiment of interna- 
tional agreement* for the elimination of unfair 
competition and the protection of industrial 
property, These later agreements contemplate 
central TcgUlratlun of patents and trade-marLs 
and protection in forebrn count ri«r«. 

American delrSHln to the eunlernwe will Mil 
from New Vork on June 10 on the SS. 
Gtort* Waikb%(lv». Following the confe«n« 
ji» Brunch the American tletrgatkin *iH divide 
into croup*, one Ktoup Roiiuj up into [he Scan- 
dinavian countries, another In the Indiiiirial cen- 
fen of i-entrnl Europe, and 0 third witl make * 
tour of Hie tlritbsh latej. 

Praise and a Purse for Powell 

WILLIS POWELL ul the secretary ol the 
rhambrr at Saranola, Florida. He belifVH 
in hh) ei(y. Iu cltkrrB beHeve in him, Br hM 
proved hk lielirf dy uixxi wof la— " no. k» than 
O&acta," one of the ciliicm uld. The 
■Ifirrd la efrc .iuLMtan.T to tbclr Iwliel. Slaty 
uf them dn:ioW to honor Mr. Powell with * 
dinner, music and speeches But the)' wanted 
to do Mmelhing mote for him. So they made 
opportunity of the dinner to give him a check 
for 

as a wnall token of our rUerm and affrttion 
. . . thb olhTinn from a xrateful city f«* 
whiih you have done no le» than miratit*. 

10 OttOf* from the firesentatkin i^peech of J. H. 
tiorii, Katioki Bl'MxaM render* b»« reiiW 
I,, .irir.rii-. ■ ft,:. I.r.li"!: I .r Mr f..ia»ll h.i. 
a wirlcome contTihutor on more than one oc*a> 

•iotl. 

Business Put Aside on Tour 

ONE HUNDRED ood fifty mem ben of <"* 
Chamber at ilmlnBtun, Delawuie, nude i> 
two-day "good fcllowihip tour" that faijHfjff 
ntne cities In the Dclmarvia peninjula — Middle* 
Ion, Rid-cricy, Kanton, Pre»lon. Hurlork, S»U»" 
bury. Laurel, rlurrinctofl and Dowr. The to ur 
Kare <i|i|iort unity to carrj- a message ol frlefiotj 
cooperution. Rcnortins the lour, (torrafa CotW** 
way. mnnaurt nl the ehimhcr, write* "** L 
allhaugh 

, . . th«r men <hn > oted \wn dn>9 of thtk 
tine Ifl the busiest waaaa we have witnes*' 
for many yean, ihe entirp iJioughi behind th» 
lour was the cultivation of frirndihlpa and the- 
e«$t3id^nitk| of a morp cordial rclatlot»hip *' tl " 
the Lummumnci thai we vbtled 

The most r-unariablf point that I with t0 
make clear » that not one word ot l"'* irt '^ 
wai spoken by any of the on? hundred ai'." 
fifty men making thh lour It H>u»da irti rrd>- 
Ue jNrihans to anrne ot the eritirJseK ol •^^ uf " 
lean buiincai men, but It h in -,h-olute fact* 

Engineers Aid Industrial Prontution 

ORU A MOTION o| an induilrtal ile^elop" 
metii ■!■.",! in 11 1 I'M in the Us Angfl« 
ber huH providetl thai chamber with <U& B * I £ 
and technician* who are qualified 10 report » 
local opportunltlea for now line* of manofM*^ 
inf. The department im luilr.- a r»anaire». 
aaraaunt nuituiKers, a irafSc mariaaef. twn t«cu" 
rnaineers, a chemical engineer, an aulon»oU 
anginrer atid a drafuman. 

The detvartroeiit eelilef* Hi pt onlntlonu I f ,!l | , 
ee iiuluiirial eroupr, which it believes "•JrjT 
be luoceaaful hi Los, Angela ami Southern Ca«r 
furriiu. Bfilore rewkirrtj Ttprei«nta1ion» **t —f 
Industrial Croup, the Lo» Aflf*l**» c 
Itirouk-ii 0- 1 1 1 1 1 1 - r c 1 r •!! |..irin 1 1 ! '" I ,/ 
report which conslden and preiu*nt» 1 he cji] h 
toniUta open lo that poup In U" Arutelw * . 
Southern Californu The report if P"**"", 
under the direttlon of the indmtrial detuirtmci" 



Wtmm writing if KUmn rmmMTm or A»mr» fit*** mmtim .Vuriju'r JT"ri««f 
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nm who best knows, the industry ron- 
™*wL The report is Iht-ti in-vk available to 
the manuiirturer or mjunJtaclure'rs that the 
chamber wbhes to interest. The engrnecn lup- 
port the rh umber** reprcsetitalinm through pe»- 
*on*! calk and through correspondence. 

California Chambers Cooperute 

T^KE USEFULNESS of cooperative irrane?- 
i Hunt} mail* by chamber* of commerce fe, 
ncmptiuet] in the relations of the Los Aiujdca 
chamber ami ibe Stanislaus County board ol 
trade at Modesto, California. The Stanhlaui 
Co amy orftAitLutltra maintain* • lecture bureau 
in lhi» Lew Angeles chamber, with half -hour lee- 
each rjay, except Saturday, on Stlnbluui 
llrty The lettura are illuslrolrti with slides 
motion picture*. The kclnrrr sends the 
»r» «l interested pertains to the office at 
ilentfi, and correspondence is then begun with 
inquirer*. 

wmirlcu ne oku received by the Las AnsrJc? 
thwnber rnwrifinn Stanishiu* County. A lttt of 
^ lni|ulren a tent each month 10 Modesto 
* tint the inquire*! may be adequately inlormctt 
1 11 dircrtinri of theft ltrt«*t. 

Harvey Wins Prizes in Two Contests 

M1K BOVli awl the girl* ol Harvey, nilnros, 
wilt have a new iwimmiDjC pnoU and MW 
*ynoutud faculties because erf $s,000 In prior 
(B *>ney won by their hume town, The money is 
*J be spent luroujtb the uhnmbeT fur park and 
F^mmund development , The chamber wu ac- 
tive and diligent in the winning u( the priics, 
which lachtdcd an award of $1,000 and one 
*f SJflOO won in community and national 
contesta. 

_ Harvey i* b suburb of Clin ! • ■«in<~ i : I 

With fifteen other uihurhs lor a ptiie of $1,000 
■» » competition to drHilr I In bi-f Mihurh In 
W*kh to tan children, Harvey to also one of 

Wty cities KlrtlH l» 'I"- H.ir i r kI.i- 

^™ to receive $2,000 for a playground site. 
' Iu fr tluu, uivhi hundred ehh thtottifhonl tba 
BWntiy applied for the foundation award*. 

Lumber Association Offers Prizes 

TpO STTMl-LATE the development of orieliwl, 
j jw* 4 'tli'iil device* which will rrduce ma mi lac* 
fj*" 1 * Eortj or prevent waste, (he Matlonpl 
wmibftr Manufacturers" Assoc tatioa, with cube* 
2 Transportation Building. Washington, 

L . ba:i r.Her ¥ tl $2,000 in prise*. The money 
be rllvloed as follow*: Klrst prise, $1,000; 
T™W priit. jjsco; three prus of su» each; 
l_ lw v "tins ol jsa each. All entries mast 

r]|[ J £ prises ore offered for sugeestkin* which 
P 1 "^ to use In American sawmills and in 
SP"* operations. The lugeestions must be ape- 

"iH-catioiu must he fully itcvehiped, new and 
[j?*«i < and preferably should I* dEfcrlp- 

'" '•' ".• iniii. ..I i. • -iitcy- 

niuii be confined to reducing or uiiij^int! 
J?*** incident to present loB^tnu and lumber 
■ it,,, »" ctvri . a * ftwthod*. Merely raUitia; at ten 



j B1 _ to Uiftins waste! does not meet the 
"his competition. 



A Vie* of the "Peddler Evil" 

i S^^KTAtL merchant with capital In- 
hit .,7!*^ 1* real estate and stock \>»y* not «in!v 

'" "l>a ^!!!2 in 01 loeJ,, lind tlllUf,njl1 tare* but 
tJrw c ^ t ' lll ' t, l to pay a mercantile tar. aaya 

J*w>Urw ' r(,i1or " f 'U'r t 

[ri « i| lc . r,T1 , the Iniefrai n f merchants in fciiui- 



to 



t-M-ll 



Jng evii," ite nporta an appeal 
of tomraeKOt women'* clubs and 
3t *<« t n Dr * u ! lj »tiun* ihrowarhoirt the United 



I hr 



" n •' ■ i! vrrw ; 



from the commuinu 
Mr Knulr 



It 



*wre the housewife received from rhr 



Jnothertfiu/qed 






owerjaverj 



Rugged, trouble-free, durable— these qualities 
are bulk into the Dodge-Timken Pillow Block 
which follows the Dodge-Timlin Roller Hanger Bear- 
ing to the machinery markets of the world. As with the 
Roller Hanger Bearing, these features mean continued 
power savings, uninterrupted 
production and negligible 
maintenance. It is backed by 
a combined experience of two 
leaders — Dodge and Timken. 

DODGE MANUFACTURING 
CORPORATION 



Gtnttal O0iem- Mt»h«w»k«. India* 
fPwtV* Muhan aka, Indiana, and Oneida, N Y. 




Cat thar larti tin xkm nrw Dr«ii»yr-T*Bik*»K 
(H^w»w timiLuninUiK »U>*k 

ru.rii" ki \4 \uj iln- ■■k>rt| .f 

I * ill Ml .,;r-|iiT » r>.irr W tV W 



my 



TIM 

ROLLER B FARING PILLOW BLOCK 



EVfeKYTHtMC TOH THE MECHANICAL TrAHIMUSIOK OF 



Kr. Tat ln.il.UrlL. 



W^fp vrtfiaf r« rjufttn MantfucTniinc i nurnrunron rr.ai/ m*nti«n Valcira'i f'Hiin,,, 
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Telesco Movable Phone Booth 

TeifcuCO Phortc Booths urc the result at years of caper tenc* 
in the. firiiirurtj.Tn of soundpnxd' panu'jon*. 

They typically Tch'sco in finish urai nnutruttion, but ■ 
With double wuM^jnJ space bet sucn. ■ 

Inside apace 28" squnre with double filu>s panel, comman- 
'■nv: door 

With uric in your office, you can talk in privacy, yet allow 
your auditor to htur in -'incJly what vciu uy. 

— U -ire ui today for details and pr EDO 

■ Ihprweq Office PAimriOMGn 33 Grahp St EiMHUfgr. NewM)rk.N.Y ■ 



All- Expanse 

Wonder Tour 
•f Mexico / 

1 Mf-iiritn fjowmtnfttr Co-flf n-rufitie. ) 

Leave Chicago and St. Louis 

February 2, 1925 

March 2,1925 

A special train of modem PulLmm 
can with standard sleeper, dro wing.- 
rooten, rocnpwrtnient, club and tto- 
ficrvation sccom moda t iona, anil din- 
ing car nervier, will deport from, 
< hicago find St. Louis, February 2 
and March 2, 10 25, with cornlcc- 
1 1 . n - Irom Memphis, (nr :in ri'f'iiur- 
dinary tour of Mexka, a three week*' 
(rip, visitinp points of commercial 
and tourist interest , 

In llrma r*i" r«f* *' <** fntd- 

r/frtt'mUtitii- 

l-nr '1-jcm*itT litmlvr, cart arstl fill! 

■sfanastkm. write — 




C S 4 



C, 1 M Stoctfe 

IW Tnrf. Mir, 
A! honi:i l Pa lM h 

nfltesd Cck 
St. I-nutr,. Ma. 

Geo. J, C'hiHtao 

Cbla pi * AJLuu 



T. &. P-l.-G. N. -NATL RYS. OF MEXICO 




Small 



Drop 

Forgings 



Forged and Trimmed Only or 
Machined Complete 

Modern Heat Treating Facilities 
For All Grades of Steel 



ALSO 

Carriage Bolt! Elevator Bolt* 
Machine Boil* Eagle Carriage Bolls 
Lav Bolts Plow Boh* 

Colli Punched Nuti Step Bolts 
Hot Pressed Nuts Small Jtrrats 
Wrought Washers Tun-ttucklea 



The Colnmbus Bolt Works Co. 

Columbuti, Ohio 
QUALITY SERVICE 



U°~arn istiMphi tif JA# «Krrr sdittHirtr fiirmu mrnti.-n AafMw's 



peddler a belter prndtict at a lower price than 
the could have secured from her local hard- 
ware or department (tore. TV reinil ttver- 
cbant. who depend* not on the Jrfofil Iroin 
* single *ale bul upon tepcat patronage for 
hb continued existence 1 tn husiness, has demon* 
strafed to our wlifi faction thai hii rncrcrum- 
dise — tr it tools, »fik atockintfs, lingerie or 
houwhotrf brushes — is of hisrh quality, and In 

many cua lower in price than similar nutr- 
dutnrSfe told by house- lo-house canvasser*. 

To Standardize Store Terms 

CTANLIARDIZATION of the trrminnWy «■ 

0 position! and practice* in department scores 
Is to be attempted by the National Retail Dry 
Good* Association and iu seven affiliated jiroups 
The executive council oi the association has pro- 
vided lor Mir' m;i|"mh: rm ui of committees hy th* 
several (troupe The committees are to collect 
the njimct now in use for each iliife position, and 
determine llir rlrli Jiititm »i the proponed standard 
terms. The report) of these corarnillee* will be 
pnauiud to a larger committee, designated tlw 
committee on study of lundu mental!, oi itorr or- 
Jtanliatioti, which wit! indud« the reports in the 
final recommendations 

The munv iHIT«rent taiaii now In use for 
Hrrubf iKiijimii" jr.. | iimriiom have i3U.t-l COB" 
fusiun and mlsundcrntJindint; in deulin-t with 
probketro of store organizations, and it is believed 
that stmndardiratirm ol the trade terni* would 
uicj considerably in sunpidyinr; surveys, rejjotts 
and inveilinalinnt related to the operation and 
manairernerit of More* 

Taxes and Government Expenditures 

STATE and local tana increased nearly I ! 
|jer cent duriria the yean from 1°I1 to 1921- 
mclusive. and Federal IttJoei det-teuseii rnurc- Itiun 
I* per «nt, avKits the Nutitjnal Inttunrial Cnft- 
ference Board of Ne* Yurk City in a repoii 
on the tai burden and Kuvctnmenl i:spi*[irfiluf rf 
in the United States, toon to be pubtiihed. Fed- 
eral, Male and heal Ittm, considered toftclhcf, 
tha Kciarrt found, derreiurd 7 J>er cenl. 

The national income So tncreawd b the iier'n>d 
from l°Jl to 1«2 J, the tUAf revealed, that tht 
jiercmlane ol it paid in aa taiet detTeosetl about 
one-third— that h, in |t..T per cent ol the 

uaroinfl* of the country were uwd in rwyinC 
tames, and in I07J only 11.5 p«r cent wore to 
uted 

Other finding* ittu! conctnshms recordad by the 
Board u_te tlittl Federal tues were reduced by 
about a billion dollar* from lOit to 1WJ; and 
as European cuuntrirs continue or begin to p»y 
their debts 10 U> they should go wi ilr'iripiiwt 
(or tome time to come, if cxpet-drturt* do OOt 
increase. 

Stair and local taxes are diRereoL DurlftS 
the lust five years the siaten and local ftov- 
-rrurii: hoillcs hate hren burrowlim anrl spendioK 
with increasing lavhhntas. In J^io they bor- 
towed <i°l miUkirw, In IQll 1,0*J minium, and 
during the first eleven month* of IQ14 they l*W 
borrowed the rccurd-brealinK amount ol l. J3< * 
milhons Correrpondlnsdy, their Uies have \ a ~ 
creased from 2.056 million* in 1*510 to 
tn I02.t. 

Whether or not mch bciiro«,irm and expendi- 
ture h wise depend* on *t»i'eral thirut* First of 
all, it depends on how much thr hurrowina; unit 
owe* alrradi. and liuw nunlj muir it ran carry 
witfaout breiihirig under trie rirain Tf It can 
aff'ird it, borrowing may he rcaMnablr, >i tw 
lifted by thr ubject far which the money >» ' n 

1 ended Knr instnncr. hitiw irfn- 1 rnidt sott 
tarry out a cottlly public improvement may be 
a wise and jnsT method of tprnadiug the 

of the tmprovoTwmt over the people wttO *w 
lifiifll by It ill Ibr (dminsr vejr>. pruvnhd 1,1 ,! 
til the bond* arr rrdcemed before ihr improve' 
merit wean out ami has lo be replaced an" 
that the money is spent at time* when it wilt 
toast compete fnr blmr with other bsduatri**. 
♦ * ■ 

Moat Kale and loial bnrrowint? were. »l " 
mlensibly, to provide streets, r'tttd*, and bridee* 
-,chofvi-, tcwrrv water suppUe* 4 public b ulTfl li ,H* i 

tfxjasaai 
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P*Hu, and fitrhl und pus plants, named in orvkt 
of amount expended In and ran^ni from 

l; 1 1 1 1 1 1 1 ' m i ■ fur -.treeLv. roads, and bridges, and 
jjW millions for *chool« down to 16 millions for 
"trtit ami (tin works. 
Tin- expense* lor eduction, (or insnance, in 
Wi touted IJSBO million), for esuryini! un ihr 
\k Khoob, In addition to the use oi Kbool 
valued jl J ,-IOy millions Education 
lily increaslne, in cost tt dnu tiled l>e 
l«D atMl 1«2J- Today more children 

lauptht for ronre vtan by betlrr trained 
chrn in better (juildiite than ever Ware, 
oreuver. ihey »rr bettrr cared for physically: 
school doctors, nuna, and dentists see that they 
*re cured ol delect* of the eyes, ears, nose, 
ouib. etc .^defects which are usually cosily 
red when the iiatirnt la yotmn, but whfch, II 
attended in En time arr likely tu ruin ibr 
jj'h And 'iur|i1.y curtail future cxrnioe. ppim 
ds, riot includinr titty streets, are a very 
!'>' factor knuuhl}-. one-uith of the entire 
and tin. i 1 lii.i.i.'ril dihl now iiuL.itimditie 
Incumd for road buUdin«. 

Coming Business Conventions 

t'»l> l'l|)linilJlir.|l 




*t*li.Ttinmin 

KVw York Ti 



-LoiiianUB ... 

• flllllKllltlJlil 



**>,., .Friaiiu, ClUL. 



!!• >l .n 



me limit AnocMUorr 
Cdm Card AiKxril. 
rf Elvf Unitni SraTw. 
Tilr and Xuatel Cnn»r»£lor» 

AiKeUUun ol America. 
Pfiin»rl»unui and Ainuailc 
Seaboard UaritwArE Ail.:- 
cJitioa. 

fiucifie ShjUUtwhE ConEor ' 
nice n( RuiMlug Owner* 

Amrrkan Ceramic Siicfrtj-. 
New Enslaml i HtrsrMra 

hralcra AxuaciisliiKi. 

WfW Vflrli ...<• rndcrtrriicra Bureau of Mid- 
ill* and SinilUini Statm, 



tr coavrnlionu announced for February in 
I bine »l the American Paper and Pulp 
'iaticn, ("nmmon Brick Manufacturers As- 
Hon Of America, t'nnirete t'mrlurls A**o- 
Giuird and Fancy Tapper Mnnufartnreri 
lion, International Beltinn Cunlerencc. 

Aj^txfatiun ol Builders Encbanitcs, Nu 
Huilik-n Siljijilv 'v i ii S'.iliun.il 
.**' Dry Good* Association, New I _ l. : m I 
ltaw Pint Drainr* Aunuiiion, Retail M.13- 
*Jf Aaioeixiion ul America. Unilrd SUiln Pulp 
«r» A:-30fialinii V luted Waist Lcasrur ni 
ca. Western Retail Lumbermen ■ AsMeU- 
Wboksal* Suuomrn Association of Unilcd 
it America. 



r °und The World With a Lamp Bulb 

HEX next your mind turns Lo travel, 
take a look at the electric light bulb 
above your dusk, and «o around 
*orld with it Here are wme thinjrs ihul 
«a making. 
£<>U»h from Germflny. * 
' «*i{iar from ^wscktt, 
,J »nifiine«: from the Caucasiw. 



m m PV"te* 'fom Spain, 
2?*"*C from India 

Tta 01,1 the >la,fl >' SlfltM - 



^liq.-.h u f r0m J njJarL 

I' ' "«n carbonaie from Briiiiih Ujm Afrnra 

'"'Luh from Aystralm, 
f ,- " Irom Grrenianrf. 

Mi.' , "' kL ' 1 *'nt"ki. 
'yudrhum from Ourhec. 



h 



igain, the lamp draws lead 
urn lime, soda and arsenic 
1p ilijJ^ 1 * P*rt* uf ih • L'mlcr.1 Slate*, mar- 
am, " m v r;rTncin!, alcohol from ln- 
'n.[ 'r " ln '" ,r n Gv>orr{in, cowon From Ttva, 
i'mi""" ' ; " i r a rao.. mita from North Caro- 
\h , i r . fr,) " 1 Ut!jl . Montarw, Wiscunsin 
The,? Mc **ca. 



•** thinp we have misted, but wc 
"i ^iMiuch id 5h<iw lhat your e J ec trfc 
'July natkindJ but irHernational. 



QUALITY- 



that reflect* epedir on your buainru j» built ittro Stimtnn alKe* »«d di«tinn' i*W« by 
craftsmen. W«? would lik# (o »k» von twbind the »cenr» 10 mir nn-ikl facmrr wtirfir 
'killed WtwdworLrr* apply by handfhal dural'lr i^lnalnictlnnJiidfiriiib wliieh lurinonhli a 
CanUruelinnwhiehiTnumlonKfifr (oihf »nd b«iflw> til it»- HiHini muril l , f..|r,ai 1 .ri.. 



WHEN you ieteet Sammn ofTiee arid 
directon' table* at your office 
supply dealers, you are obtaining the 
maximum in table value. Only carefully 
selected and long seasoned oak, walnut 
and mahogany t» used in the construc- 
tion of theac tables. Tin? is given i 
finish chat year* of exclusive table 
manufacture alone can assure. 

The under tops of Samson table* are ao 
constructed to prevent warping and add 
to their strength. Samson table legs are 



of boxed rori.ii ruction with tapering 
joint*, with openings at both end* insur- 
ing uniform ejrpamron and roniraciion 
during climatic changes.. AH Samson 
fable drawers have three plywood 
framed-in bottom*; are built of hatd- 

1.1..H1J. J.j\etj:leJ from and back, finnhed 
inside and arc neat appearing. 

Corurmetiem fearutrj, yt*, bur impor- 
tant to know when selecting table* for 
lite hard usage of business. 



/( '. 1! .rpfminlfj ttfjftefi arr Ji impatient r<- u Uh ■upri! 
et ii jyripnd/ifi in ifi rffioinlaln*, 



MutscM 




ithets Co. 



BETTER BUILDERS 

502 e^fadison Street dViJcMoW 7^iippan«, Indiana 



Wkr* nrCtiai tt Muttcni r.i Imonrm Co. ftnut »t*«ri«i» A'aiaM'i Bmrnrti 
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See the 
representative 
of the United 
of Louisville 
when he calls 

He won't stay lon^. He 
knows the crowding duties 
of jour office and wiJl be 
considerate of your time. 
He has a specialized knowl- 
edge of one vital branch of 
your business. He "knows 
his stuff." He is dependa- 
ble. Hewillnotpromise you 
more than we can deliver. 

He offers a helpful service 
which you may need now. 
Annurcdlv you will need il 
-miie time'. I . iirti now 
how to take advantage of 
il i[u'm klv when the need 
arises. 

If you hive to do with the 
extension of credit tn any 
industry or its retail outlets 
in the United States you 
should know how better 
the United of Louisville can 
serve you. 

An secession of new client] during 
1924 prove* convincingly that nun- 
ulacTureri and nation j I distributors 
find this organisation to he more 
dependable, more accurate, more 
re:|vir\!:tik\ more helpful. That's 
fwr advtintagr. 

Send us rhosa account* yon have 
marked for February action and let 
ut prova 10 you that our special iced 
procedure will get results more 
etfrcitvelj — moreeconomically arts 
lb* twelve-month. 

Unit™ Mercantile Agengi es 



Louisville, Kentucky 

United Building 

C^IImwi tat MmiiEftriuiira 
tm4 Knl<i«.l Dlitrihiuvn 




Government Aids to Business 



The Wearing 
Qualities r>f 
Textiles Tested 



lnw'i-iMion fit I he wearing quablHa ol Ivr.- 
tile* has produced interesting data for the con- 
sideration n( the users 
and Lbr manufacturers at 
textiles, the Bureau of 
Standards reports. Tbe 
Bureau explains that the 
difficulty encountered ts 
develops e a method of tenting the wearing quali- 
ties ot textile* n> traceable to tbe many Uses 
of the materials To illustrate, trir- ..' 
that one test may tn tin specimens, ui rarpct 
mid ihr next on the luiinii of » woman'i suit. 
Consequently, the methods of applying a wear- 
ing test or service treatment necessarily differ 
according to tbr material and its use. 

To test plushes for railroad-car aeela the Bu- 
reau used in abrasion lest, making notations 
ol tbe rat* at which the pile fell off or pulled 

n Irrm •• If .■■ !l»> • •! ':v ".: it 

rial, includicr tbr pile, tot overcoating of wit 
material with coieiiderable nap, the amount ot 
a Imuran to cause the material to appear thread ' 
f.iirt required a separate method of test- On 
uLira. the Kuruaij report-, it wm» necessary tu 
measure the decree of roughing required to ilia- 
tort the unial arrangement of threads, whirh 
madr necessary another test method, For 
serge*, anil similar worsted materiab Lbc low in 
.iiiv-i, jI amaitt befon and after abrasion re 
quired a still lunher test. 

The JJurcau HunmarunJ the work to the 
mtfdfrr of December as an effort to establish .1 
>uil*Ute apparatus and a suitable method ui 
test for each material having a ilifliTeht use, and 
to explain why materia!* become undesirable; 
»bo, to determine the controlling factors such 
at grade of wool, twtft. crimp, felting or degree 
<d shrinkage, ami tension, cliem/ral treatments, 
and other (lutraeterBAio of each clam of mate- 
rial. 

Tests made by the Bureau o! Standard; on 
imported leather* used on wheel* for poushinn 
cuilety enabled an Ameri- 
TllO Development r " waaufarutrer ol cut- 
of a Leather ^L^^SLfS 

meslK heathers at 
for Polishing licfcrahk saving. 

The manuffleturer rep- 
resented to the Bureau that American bather* 
weir not tattataoofy for use tn the polHhmg 
proceM. and thni 1 w..- therefore neeesHiry to 
imprirl leathers. The imported leather* mrjirrd 
further treatment in this country, which added 
to the Eipciuc in iti use 

The Bureau made chemical teats on samples 
el the treated and the untreated Imported 
leather*. The testa disclosed a slight trace of 
• brume and about i per cent ol grease. The 
tiriK liiiliTftife lir!vt-n-n the treated and (lie un- 
treated leatben was that in the former the 
urease content was less than one-hall ol one per 
cent. Tbe only effect of the special treatment 
waa the degrcasini; of the leather. As the matt* 
iarturcr could readily acratttttlksh the dotreaafof, 
tbe Bureau's information made possible an imme- 
diate saving. 

Several samples of American leatben were tent 
to the ntanuUrturer (or testing. Be found one 
that ariemiatrly wried his purpose. 



ot do- 
a con. 



Preliminary result* ill an Itrvn 
Bureau of Siandarda to fonnul) 
tests for 

Passage of Heat 
Through Fabrics 
Is Investigated 



tatinn by the 
itandanllied 
hut-rrtalniiu; 
values of textile fabrics 
are presented in Techno, 
logic Paper No ltd. The 
paper describes » method 
Of teat proeedurr, and 

L'rral tests 00 new biank- 
ir thermal rrststanren nl a 
boldltnc true for a dcfiBtle 



analyze* data from v 
els. Two equalions t 
fabric are given, each 
ramie of denskv ol fabric. 

The problem of the p'mp of heat through 
fabric as stated by the Bureau, is one of beat 
irammi^kin miser than iromluelion. Becoenir- 



No One Pipe 
Material Best 
far All Soils 



UW thai tabnes are all relatively permeable Lu 
air and moisture, jml that thb property 
affect tlir {UiAXKr ol beat through the fabric, 
the Bureau designed three tcU ol testing app*- 
ratm. the first for mrasunw lbc permeability 
to air, the second for measuring the t«rnn:abil 
ity to water vapor, and the third for measuring 
tbe h?at tramnnaion 

Copies of Teehnoiogic Paper No. 2oe are ob- 
tainable (tea Ibe Superintendent of EhicuuienU. 
l^vrrnment PrinlmK OtTKe. Washington. D. C.. 
at 10 cent* a copy. 

Tbe «)il contlsion invrstigation in progress at 
\he Hums of Slandardi ban developed the pre- 
limiEusry eoncluaion*. the 
H-.ur.iu mportii, thai rapid 
piUirui n( Iron and steel 
may sumetimes occur 
where stray currents are 
abwnt. a tact that has 
■ reejuently been disputed, the Bureau asserts: 
that there apparently are several causes ol <"i' 
coiraiLon; and that in certain amis serious <nrn»- 
ston ol iron and iteel ocrun within two yrnts- 
[iltTinm ol lead also orcurred In several 
cases, but In fewer cases than In the ferruit* 

In so far as tbe conclusions may be suppartcd 
by short-time tests, the results indlrale, tbe bu- 
reau explaina, that ao one of the commonly used 
pipe materials tested, is lerurally superior to the 
others under ail -ml conditions On the nthrt 
hand, the Bureau says, the tests seem to abow* 
that the pipe mat glial best suited to one im 
rendition tna> give a relatively poor showing 
Under a different soil condiliun. In uther wurds, 
the toil conditions must be considered if d* 8 
best selection of pipe material is to be made 

The Bureau emphasizes the tentative r.baractrr 
ot ft* eonrlusioiB 10 far, pnuliiut *.tudy of speci- 
mens mbjrcLerl tu lunjtL-r rsjioiurc. The fin^l 
results nf Ihe investigation, il is hnperi. uill (Us- 
rtnw causes for the corrosion observed, permit 
Ihe predetermination cd curcuaivEocss of noib, and 
suKircst a satisfactory means of prolonging the 
life of pipe lino. 



Connderationa of 
are intluifed in u pa 



A "Good Front' 
Important to 
the Retailer 



; pLinning of retail store* 
fliket prepared by the De- 
IMttment of Commeete. 
The pamphlet ernpha<irr» 
the importance of "put- 
ting up a cood frunt. 
Tlie external features of 
Ibe Hore Intimate to tbe 
public the nature of the activity within. Pg 
that reason, the paniphlrl nay*, the itose f'*" 1 
Should auggcat the hipbest attainment or *■* 
particular kind ,n inninr: ,. 

Tbe ,ii sum-. 1,1 fl:-.;il.i-, wirnli.iv., entrsn-.r-. 

tloor-iayout*, and lighting are informative The 
type, size, general construction, and lighting ol 
ihow- windows muft tneet the requlrementi of 
the goods displayed, asserts the pamphlet ago 
Then arapliiita tbe assertion with saying that "tor 
large articles of furniture the window »pn cc 
should be of sufficient depth to permit effective 
display. A aoft lavender ejow, wbiih nuaht 
cause feather Unit and other dainty articles o| 
feminine dress to look enticingly beautiful, would 
Intensify tbe gloom 01 4 seahkin coat," 

A section on store entrances records the belief 
thai " 'come in* subtly suggested in a distinctive 
store entrance means more money in the cash 
drawer," Circulation of customers through the 
store may be obtained, the pamphlet says. b y 
placing Ihe elrvntors at tome distance from Wt 
entrance, and by placing stairways ao that tu»> 
tomers must cross the first floor In order to 
reach them The rlincustion of ftore liflfiiinn [ ; 
liased on the prlnriple lbal "the rel alter with 
Ibe wsril-flghted store will do more bt«hse» th» n 
his nplghlmr with 0 prjorly Lkthted place of bu* 1- 

llr-,i 

Community prrfrrertce, classification of mer- 
chandise, charaetrrwlle* of custoinrrs, grouping 
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[1t» puwer rohi (ninx 
iMifc rHInbli 



voice that rode. 
loo,ooo horse power 

RIDING astride horse power enough to run 
- an indu*rrial city, came the voice over the 
wire, "Bad storm put Mill l.'itv line out of com- 
mission, tie in Springvalc circuit.** 

Now electric light and power company oper- 
ators can telephone over their own power trans- 
mission lines carrying thousand* of horsepower. 
Yet they talk and signal with case with a few 
thousandths of a horse-power by the use of the 
Western Electric Power Line Carrier Telephone 
Equipment. 

It is the most satisfactory means yet devised 
fur communicating between the stations of com- 
panies which cover a wide area and where com- 
mercial telephone facilities are not available. It 
is an important aid in emergency and it help<- 
maintain service twenty-four hours a day. 

Here is a worthv newcomer to the long list 
of products manufactured by the world's largest 
maker of telephones. 

Western Electric 

IMCF, 1869 MAKERS OF ELECTRICAL EQUIPMENT 



miti. Taii cuupliftff 
cnnnVniMir rivmi tbu 
Trie* <i;rr«-nlii 
cuniiiic* twin tela- 
phi=Or taltmsumti 
M|M> liar. 



Aiblilifjwur Turuuin 
tub*. Tlila ■■ i»n>. at 
■ tnnnbnr of I'fr'uiwn 
tub— used in ihn 
tMU:wiutt4|-<:LrcutU 



On ■ Era** rffltnl fy 
ti"wrr ItEiB, anr *tn- 
lii'll rmji talk 
uty ether — with 
W-..w., E]*Etri« 

£>4UJ]I1II|CU.L 



IVhwm ■triHitf in W«mn bicnic rriBPtar firm «cur,'.>n Vjitim'« R>tii«* 
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CILMORESBAGLEYl 

II — CLOTHES — 



FREE Advertising for YOU 

on \bur Dealers' Store Fronts 



A BRIGHT, beaming Federal Elec- 
► trie Sign on your dc-JcTs 1 score 
fronts, tolling everybody 24 hours a 
day to come in and buy your product 
— the most effective dealer tie-up you 
can get — constantly reminding pro*- 
peer* to buy your product, whkii 
they have seen advertised or heard 
about— NOW. 

Blaze year trademark ncraa 
the country in letters of pre! 



The most marked advjnce in dealer 
merchandising— bringing in actual 
smiles day and night — will make your 
1925 »les campaign a bigger and more 
profitable one. 

Our Manufacturers' Service R#pre- 
senutivea have all the data and can ex- 
plain the plan in a lew moments. Write, 
wire or phone us tod-iy — it won't obli- 
gate you — you owe it to yourCompany 
to learn the locts— NOW. 



FEDERAL ELECTRIC COMPANY 

JJ7SD South State SitM, CHICAGO, ILL. 



A F fc t> KB AL ELECT H t<~. HI C, N r ■» IHH tTAUSB OF A BUSY STORK-NOT THFi SESl.XT 



Who are our 170,000 Subscribers? 

They are executives in 99,717 Corporations* 

In tkaf corpmam law upiH m boot md by toOum* mnr eateatrnai 

frroden ti 41,6711 

V"(ct-PT«mid«niJ W..UI 

BncntarlM 

Tiouiinm. »,OM 

Firmm urn! Pioprwlara . >0,.m 
Director*, Chaw sun <rf Bw4i. CwptraSen, Qaql 

i Vrurmli. &ap«TTr.Lm.']i3iti and 1' flnim 7.JVJ 

Stem I ManoMi U.SS1 

DrpartnLirrt Maniiarn iHmjich — Purciumne— S*lc» 

— fUpnrt. flu: ) 13.711 



11 <!■... 



Otfiur Enculira 

AH rrikxt 6ut«crl|rtiifw. 



nfiwuli • nuulnrt lor rou» 
eonpltt* ail 



tain 

tlt.MM 



ifcjill I* (lad lo srtr rou 



NATION'S BUSINESS, Washington 

•T'lHiirr* tuwej tie ■ nwiiM* miAr«t«af,tisn«( afl tubwftam in m!v> dtlaa. 



r»t related department*,. phyiital (actors and * 
-,'uul .•e<!s«»r. rl( v i Li •! |o <\,r loOttfOtl <■! nr>n- 
hcllinp:" department* arc included io the [um- 
phlil, which is designated Trade lnformsiion 
Bulletin Mo. J01— Retail Store Planning: 

Copies ire obtainable on applies t Ion to the 
Department of Oornmrrrr. Washington, DC* 
on application to uy of the dbtrkt offices pi the 
Bureau o! Fttrcipit *nd Domestic Cnmmtrte. 



Barteries for 
Railway U«e 
Must Not Fail 



Primary bjiltflrir* ustd In railway sipnal «r- 
vfee srr to he tasted by the Bureau of Stand- 
ard) for the American 
KaiI«»v A--n;-iarJa|l TV.r 
lesis will rleirrrnine the 
capacity and volume 

charactrrutrct of several 
types ol caustic wda pri- 
mary batteries. Batteries hai-e been julumtled 
by several railroads and by KVerai manufac- 
turer!. 

The testa will include tWQ ftTQupt! — one »l 

constant rumul at the temperature of melt in* 

Itr, oral Otic to mr-ihurr the dlsrhvfft lliroupb 

tLied resistances. The results of the tests Win 
be ased in revbinn the Aatarlaii-nn's ipecjficatiana 
for signal service batteries. 

iJclerrn hint Jon ol the louv tcmperntllle char- 
acteristic} ol the batteries is import am. the bu- 
reau explains,, because Uw batteries art used 
under .icvi're rltm.it li rnnddhnvi, especially In the 
winler time. Cm of ih* tiaiieries to operate 
railway ahtnofe, truck switches, and other me- 
chanical devices requires dependable operation 
it the batteries at all times. 

A spark ptira of ord r. irj. !>'K, when m-i-i! in 
an eejtine buminK htnvy fuel ail, tailed in n very 
short time and w« sent 

Effwl of Fuel trt J !ne Bui *'"' o{ Si3a t' 
Oiloa&park tlMe ef flinafr ^ 

Plug Terminals Bureau^ invEstiasilan iLV 
eUiscd that the oil had » 
raiber blgb suJpbar content. The tcrTniruJs °' 
the pluft, at rrrerved, the Hurcau rcporui, bsd 
crumbled oft, 

fdiamlnation revealed a very [tn>tn>unrrd inier- 
cryatallirM attack A trrnibir attack ha» been nb- 
SFrved. ttu- itureaU lays. In nickel and rddw* 
•iwl •n.if.tt iMfm-ci! i" sulpliurous noses 

The wire used for tbc Icrmltuib ot live pluit 
Wis nickel cntilainini airproximstely 4 per cent 
roari|jane« — art ordirmr}' corrjpoaitioD, tbc Bu- 
reau rsplaim. 

The results ot the ctcaminiitiun luifuest to thB 
Bureau that Ihr ordinary npnrt. phut should ti'Jl 
be Used (or service in which there in probability 
of sulphur (uotaminatlun. which may develop in 
the use of fuel oil. 

Analyses ore in progress at the Bureau « 
Standards lo determine any diffrrrticp in lite e*' 
content of two prudes « 
wehllru* steels. Manufw- 
lurert of Oiy-seeiy'elte 
welded sheet »lrel prod- 
uiij— tubes, barrels i>w 
llie like^report that som* 
lots of sheet iteel ha^ irivfa un«tbfactory 
weldn. ar>t<»rrr.it fy because of the evolution a > 
gas as the rnnllen weld melal hardens. 

Samples of ssttsfsctory and unsatisfactory 
iheet 'tee! haw been submitted la the Bateau 
by a rnsmtfRtiiirer ot tube*. According to otkC 
manufacturer, tbefe li some evidence that » n 
jiliimLnuro -ires ted steel fo very likely to «ssh* » 
[huh urljlirik' shrel 



Gases Found 
in Sheet. Steel 
for Welding 



Ttie practical value of ku> analy<H» to the to9- 
bustlon erujineer of s g»it\r. m the proper oe- 

nrwn; and Ppfrsli"" <" 
automolive engines * 
ixiinled out. in Serial 16J1- 
l«*uwt by fhe Depart bm* 1 
of the Interior thro"*" 
ihr Bureau ot Mb* 
ComburtlOfl entiheerj make considerable . 
KM anal rals In the desirn awl operation ol P 0 ** 
and heating plants, but the aulomotivs industry, 
the Bureau says, has made b'ttfc u- e.i> 



Css Analysia 

a Guidt* to 
Motor Design 



H'Urn UTifin, la tie rtKtu EisxraiC r**r»»» tlti<r mmi. * \jri,.«V Bmimrif 
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sis tn tin design and cnmiiructicn of internal 
cwnhustiim cnuinM 
The tendency *t present, according i" thr bu- 
a to pay mure atlcniiun to esse atwl Ural- 
butty of operation than to efficiency of combus- 
tion. Neither condition ug be fully renliced. liu- 
Wu engineer* tuaert, except when encb cylinder 
ffeti ft mixture of the same composition— that is, 
when tame cylinders do nut "load up" with gai 
J* the expense of otbere Tbe "landing" is caused 
by iueiu! of ihe cylinder*, having loo rich it mli- 
luie *tnf sonur having t(iu Iran A mixture. Under 
»at condition, Lbc mutineers say, U la entirely 
"irjauibte to get efficient combustion from Lbc 
lut! , lU vj 

The tysrud gives the result* t»l tests showine. how 
«* refutive distribution of fuel to tbe different 
cylinder* of an Intrrr.nl-Liirtibluillon engine can be 
QMentiined by gas aiutlysl*. A simple poTtaliV 
*Ppa*atua tor making tbe determination is de- 
~*b*«l A few tats are ttivrn showing result! 
obtained trum an i-acin* with eoikT di-tri button. 
Bwl Liiita made under road conditions on iu.i 
CTgilte giving iw«r dfetrilmtmh. 

'"" ; of Serial iti\ may br obtained from 
U* Department tit tbe Interior,. Illircati uf Miens, 
wai-hingtoii, JD, C 

To determine Ihe effect produced by saibsti- 
leJdapor for quartr, and quart* for feld- 
spar in enamels Jot sheet 
iron and steel, the Bureau 
of Su miaul* made a 
itnn of tests. Results 
were obtained with thrtv 
croups of 20 enamels 
™*e, tn which tlie irld>|mr-quart£ ratio* wrre 
iS:25, end 0:60, the other constituents 
^■■JJifnil In QTiantity and kind. 
The n»ult» Indicated (it general, the Bureau 
art*, thai: find, Increasing the luartr re- 
I opacity of the enamels, increased their 
idcc to ihrrmitl nhmk and lo action nf 
bnt ptadateel no marked changes in ihrir 
UtkaJ strength; second, tbe effects of lo- 
-ib the :it were tint ba pronounced as 

ih* former experiment, but a slight decrease 
^Pflaelty, resisiance !o arid awl thermal shock, 
7*5 tarrruniuL =.tTrn«lli «j, jIiUi-ii-.I when the 
nddspnr wiU JJIt , ,,,„..| 



Feldspar and 
Quartz in White 
Cover Enamels 



Ifcr 

hat 

3)ir| 



The Problems of Palestine 

HE ORGANIZATION- of Palatine a> a 
wsmeLuid for tbe Jews is going fnrwanl. 
X" wh * 1 diplomacy the business colls Tor! 
*fe is n tunil of Arab population — even now 
An»b» to every Jew— with Arab maimers 
- tuniomi and ibc religion of Muhatnmed. 
i*EN an ^ff 0 "- receiving immigrant* 

"'>'-ml!y IjcClUSL- illL 1'HKH," hlVll.i! ,1 

lint ' 0VBr ^ territory have so decreed, 
lr >itu! lu it;noTr thrm. How to leverse 
( '•' '-'fdor of ihings and make tie; admini&tra- 
r " read irt [emu nf Jew rather than 

^UltlsJ- 

CflmK *^ T!|1k lrc ho»tite. An administrative 
^""Ol composed of botb Arabs and Jews 
P^ M Rested, bit! the Arab* "wouldn't 
Thpv ' clainicd toe entire membcrihip. 

*ne *u»pifiutii of Zioniim. The tmmt- 
J^j„winitrd as liiey are by a most rlj|ld 
and select ion, arc mrcllipent, verv 
tnZ Cux "'d h"Khly educated, and backed by 
«r* "j 1 ,?"* w e«lth, whrreuji the "native »or»» 
hot 5 ltfime . afttl «»"«iical ind poor. Will 
0 VPr 'l^ l^lity and poweT of the nrwcomcru 
•hjf nt 1 ^ numbers and prinrily of the 
i[ rt L ^' lr poor and ignorant followers of 
"'Ppuig mei1 t ^ en, * e ^ e * »l«>*ly b"l wtrely 

f <Jnv'i y ^ ■ 1| ^ n B flowljr. and by making *o 

" l "; Ul " i - iln I .-fits of Zionist acUvily 

T^Utf ip.ii 1 1 in i(i:r M j iluivir:ii'rlnt^ rniM 
TT'l'sane ihe atlvnttiaHe uf their presence. 
*Herr 1 ctT 5 r ' mcnt e^tnituttly succeed. And 
'tiled ' Mle '"* cncc CM °! > ' 1M! d. with monry 




Quick, profitable business 
with distant markets 



\\^HEN a Brooklyn shoe manufacturer sells to a 
new customer in Nevada — 

When Nevada ships her mining products m 
York— 

When Oregon apples are contracted ("or in I iondon — 

Profits may hinge on several factors. 

It may be a question of credit information, wanted 
in a hurry before a deal can he closed. 

Ir may be a matter of quickly locating and forward- 
ing a shipment on which current prices are of prime 
importance. 

Or everything may depend on prompt collections 
to release capital. 

• • » 

A thorough understanding of these vital factors 
and many others equally important, gained in more 
than 7° years' commercial hanking experience, enables 
the Irving Bank-Columbia Trust Company to handle 
any type of financial transaction between New York 
and other trading centers, or between centers out- 
side the metropolis, with dispatch. 

Every part of the entire business world is accessi- 
ble to Irving-Columbia customers through corre- 
spondents or representatives in virtually every trad- 
ing center of importance in this country or abroad. 

For the convenience of our out-of-town customers, 
this complete service — backed by all the resources 
and facilities of a great financial organization — is now 
concentrated in our Out-ot-Town Omce. 

Irving Bank-Columbia 
Trust Company 

NEW YORK 



ffJu-ii wtHi«t le 



TiviNti ButE-CaioHau. Tamnr Cdwputi 
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Recent Federal Trade Cases 



TO INFLUENCE purchases by bribery Is to 
practice unfair competition, asserts the Federal 
Trade CefflfflWdB la a ease against a varnish 

r.)nif.,ii!'. hi Li'iu-villi- The ••••?»•. > admitted 

the charge* of the complaint and Agreed with the 
Commission as to a statement ol facta on which 
the I "omnutHon issued a prohibit nry order. 

The ft"»H"p* report a specific instance admitted 
by tlx cnropiiny A titmrture company bought 
several barrel* ol varobh through the recom- 

iaandU urn J in flu utKc of Iho foreman finisher. 

the fi tiding* atalt. the understanding between the 
finisher and the president of the vain tab com- 
pany beta*: that the hnuJirf ktu to be eonsrwo- 
sated for using his influence with his ettl pfoycr 
to make the Mir. 
The person In con- 
trol at the Inmi- 
turr company was 
nnt aware of the 
utMi*rMa tiding and 
^rr.LiiL'nriifiit, the 

liitfbnie et plain. 
Tbe Cumffllsnion 
further found, it 
reports, that in 

order to comical 
their activities in 
bribing employe* 
I In- 1 1 r< — 1 1 1 n t 
vice- president a I 
the varnish com- 
pany, who also Mzvcd as traveling Mdemcn, rr 
sorted to the use of fictitious name* and addresses 
Discontinuance is requited Willi regard to 
these practices: Giving or offering to give, 
oilbrf ifirccliy or indirectly to superintendent*, 
foremen, or other employes of their custam.cn 
or prospective ct atom m , without the knowl- 
edge and consent ol such cusioirum, or prospec- 
tive rustomen. any sum or sum! of money 
whether luch money lie given of offered ; 

1. At Inducements to influrnre aid employes 
to purchase from respondents or any of them, 
any varnish or other product fnr ami on be- 
half oi tbe employers of said employes; 

2. Aa rndtKtmentS to influence said employes 

to recommend Mich purchases to their em- 
ployer!. 

J. Or aa rewards for having; Induced socb 
purdUMB by Llinr trnp'.i.:- it-. 

1 riOLATiON of the Clayton anti-trust act la 
V charged against a rubber company of Chicopee 
Falls, Massachusetts, and against a chemical and 
dye corporation of New York City. 

The rubber company manufactures lira and 
tube* lor pleasure and commercial automobiles, 
motorcycles, and bicycles, and also makes other 
rubber products, Tbe complain! averts thai the 
company acquired approaimately SI per cent ol 
the slock or share capital oi a rubber company at 
Cudahy, Wisconsin, which had |>r«viously taken 
over tbe physical assets of another company, also 
located at Cudahy. The effect of the acuuksillum 
in the manner described in the complaint , tiir 
Commission contends, is substantially to lessen, 
competition between the companies named with 
regard to the wt* and dajtriwrtiou ot autaruo- 
bite, motorrycle and bicycle tiro, mechanical 
rubber Roods and sundries 

Complaint against the chemical nod dye cor- 
poration rests on the rharer (hat thr rnrp.irijh'ir, 
acquired tbe stock or share capital of five other 
CdrporaUom. The effect of that acquisition, aa 
seen by tbe Commission, is 

substantially to lessen competition between Huii 

corporation; ; to restrain commerce in various 

articles, products and chemical* prnduird by 
these torpotailiMis^ and to lend lo creair ill the 
respondent a monopoly in varknn lines ol com- 
merce In which the corporations were respec- 
tively cneaaed. especially in the chemicals and 
coal tar products required tn tbn production ot 
dyes and dyeatURa. 

OAS ED 0» «n agreed statement of farls. an 
I * outer hai been issued by llir Commission re- 
quiring a feather-bed atvrl pillow eompujiy of 



THIS article outlines tome of the charge*, 
Codings and orders issued by the Commis- 
sion in conai Aeration of complaints proceed- 
ing from trade practices in connection with: 

Advertising rates Cutlery 
Cnsmicalt, dyes Feather beds, pillow* 

Cigan HLblitt product* 

Cordage Toilet articles 

Vamiih 



Nashville to discontinue representing in any 
manner that it manufactures commodities offVrrii 
tor ialr or will by it, units- and until it actually 
manufactures the commodities, and repnsentiuit 
in any manner that commodities Mid or offered 
lor Dale by it at varying prices differ in quality 
awl make, acrordlntt to the scale of prices at 
which the commodities are lotd or offered far 
sale, when there la no difference in grade 
qtmttty 

The company sells fea liter beds and pillow* afld 
related articles direct to users throughout the 
United Slates. It ahra manufactures leather beds 
and pillows, but a large part ol the articles offered 
lor sale are bought from other manufacturers. 

tn the cjploha- 
tion ol its prod- 
uct*, the comp- 
puny, assert! 
f b e CommiostoA 
mode false and 
misleading state* 

menls in adver- 
tisements, catalog* 
and other trade 
literature lo the 
effect that H 
manufactures i h e 
articles in which & 
tleals, and thai it 
sells direct to the 
consumer at fec- 
tory price?, I him eliminating profits of all middle- 
men. The representations are made, the Commit- 
■inn hetirves, in behalf nf aU articles offered lor 
••ale by ihe company, regitrdUss oi whether or not 
the articles are manufactured by the. company or 
ate bought by it from other factories. 

Further fake and misleading practices found i* 
this case by the Commiulon were Ihe labeling and 
marking, of certain of their products under the 
following names: "Princess," "Proar-css," "Wash- 
ington,*' "Puritan," and "Ideal" wilh the accom- 
panying statement ihat Ihey were all of different 
c-iiiiln itui .|U.Lliiii >, uttd with accordingly vary- 
ing price*. Tbe fact la, the boilings stale, that toe 
bedditta; so labeled was all of the same grade of 
i .!,.,: !,•! i-iivcrnl I" thr -,imr cra'l-.' ol ii Line, 
with no difference in the gride, make or quality- 

IN AN alleged combination of several advertis- 
ing agencien, ad vrrliFjnje solicit om, and news- 
paper publisher* the Comtnhnion sacs an attempt 
lo compel national advertisers to employ the 
agenda, cited or other tidvertttinf, agcncle* W It* 
placing nf mliotiul advertising. In. newspaper* 
tbrougfiout the United States. 

According tn Ihr citatum, i.c u - it-r iiiihii^hcn 1 
throuRhtmt the I tutcd Stale* for many yean have 
had two rates at which Ihey compute and charge 
for the [Hililkjtion nl national advertising In their 
respective newspapers. These are known as tbe 
"groat rale" and the "net rale." Tbe "pote 
rate." the Communion says. Is intended by (I* 
publisher to applv unly io iuUqmI advertising 
plated with the publisher by an agency, the "net- 
rate" being the amount which the pubtisber re- 
ceives as his remuneration for the puhiieaib" 1 
ot the advertisements. 

In Ihe complaint the person* and the organ"- 
eatiuns cited are charged with using various 
alleged method* for the pur|>o*e of ptMBpeUing 
advertisers either to employ agencies or tn pay faj 
direct advsrrtadng at "grow rat**," the "btooi t*t* n 
tn all Instance* beinjt greater than toe "set rat* 
usually churutMl by newi|iaiwrs for advdtuifl* 
when thai advertiser deals, directly with the ne*>" 
paper and not t hrougb an Advertising agency. 

The result and effect of the alleged combthw*^* 
the complaint asserts, b to hamper and obstruct 
national advertising throughout the United State*; 
to restrict the diwm i n:i I J u n ;in-J rjijtrilnitlon 
national advertinini! and of ihe essential tvpe 
pan-- tn i hmiriv-ls and upon terms and con *^frfjT 
dictated by the prrsonn and orgatiiratinni 
lo restrict Ihe ptiblicatlott of national advertising 
lo newspapers tbrooghout the t'nited State* k" 
lected and approved by ihe peiftojis and orgnWI"* 
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Four Thousand Miles 

across the continent 

in Pierce- Arrow Motor Coaches! 

The greatest achievement in motor coach history 



fierce 
Arrow 

SIXCVUNBER 
MOTOR COACHES 




Four Pierce- Arrow Motor Coaches left New York on November 
10th for a sightseeing trip across the continent. Thirty day* later 
they arrived at Loa Angeles niter covering more than 4,000 miles. 

There were many who said it couldn't be done. This la whan 
R. R. Sibley, President of Motorway Tours Company Bayfc.THij 
tour represents one ol the greatest achievement* in motor coach op- 
eration. We wentover all kinds ol road*, numerous mountain ranees 
and deserts without a mishap or adjustment. Our actual running 
time averaged 30 miles an hour, despite the fact that we ran through 
all kinds of weather and negotiated all kinds of roads. In some 
stretches we broke ir uiU through deep aiiowdrifm.** 

One of die drivers had this to say regarding the Pierce- Arrow 
Motor Coach, 11 ! want to say hen? and now there isn't another coach 
chassis in the country that can compare with it ior purr undisputed 
hi amina. She has plowed her way through heavy din — m uch harder 
than sand — negotiated the much feared "Raton Pass" to within a 
hnlf mile of the summit an high, ptjshed h« T r nose through =rrejns9 
a loot and a half deep and made many fast cart eat dust on fairly 
good toads each day. 1 marvel more and more at that sta unchnesB." 

9 9 9 

This trip is destined in occupy a prominent place in automotive 
history. It points out in a condu*ive manner why the modern 
Fierce- Arrow Motor Coach, with its six-cjlinder, 100 hur^pevet 
entune, is en undisputed leader in its field. 
We shall be glad to arrange a demonstration for coach orwtor*. 

THE PIERCE- ARROW MOTOR CAR CO- Baffah. N. Y, 

S a£*H600 

Term j tj oYurrJ 

l CuS>ki> ududuu ■tanrr, brttm. • • »14 

,r.i. n ,[ rk.iin liilfli PaeunMUclamnshd dm »Ml 



ihr 5nk«,«tthl •>«■ >!« « « WJ "■*■" Mjftm s4 woid 
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GxvutcikulTiattiK^ midway betuwn tyttWtitThtiV &%)lipcd Circie 



in Jt* t* er+ft 
And Industry 




, frmt. JVjtj Tfcjiu 
of* CVmoiare* 



BUSINESS MEN wiwarepkommcj 
to attend the annual meeting 
of the Chamber of Commerce of 
the United StatesSnWuxy., will 
enjoy dm maximum of comfort 
at ^Jhe tTHayf lower, Waslirngtorts 
newest aiid. finest hotel. Carh/- 
reservatioris will enable the 
management to give a more, 
satisfactory grouping of — 
roomsjbr delegations \ 



Main y&QQ 



Cab It Aiiinu 



OPEN FOR R ECEF I ION OF GUESTS AFTER FEBRUARY 15 



* 



Complete Index of AH Articles in 
NATION'S BUSINESS during the 
year 1924 now ready 

Sent without charge to ymi at your request* A 
convenient cross-indexed reference to the copies 
y«,tu have been keeping. 

NATION'S BUSINESS 

Washington 



Mont named; to compel newspaper publishers 
Uiruuitluml the United States to charge (or na- 
tional a livcrcisJnC! at '•ftroas rates," and to prevent 
them from giving "net rate*" to direct adver- 
tiser*; awl to COOafXl national advertisers to tBI- 
ploy the Hgefi'ia cited or other agencies in the 
placing of natkirtaJ adrcniilna; in newspapers nr 
m pay "j(rua» rata" lor direct ad verLkinu . 

MISBRANDING of knives made by ft Jewelry 
company ai Newark is charRcd by the Com- 
ruL-.iuij Acccirdirus tu the citation ll» conip*rt>'i 
as i mean* to Induce the public to bay Itnlvtt 
manufactured and sold by It In Interstate com- 
merce, causes the mounting of the knives in be 
represented, described and designated by mark- 
ing, itucribirut of stamping the mountine "ICfK" 
or "lit" 

The complaint alleges that the entire mouiiiinij 
lit Ihe knives so marked «u not manufactured 
from ten karat or fourteen karat told, hut con- 
sisted uf metal or metals other than cold, tovered, 
fared, a tut veneered with cold in whale or It) 
part. Hie company's acta, the Commission ccrn' 
tefld*, are ail to the prejudice of the public and 
Competitors, and constitute unfair compelil inn 

QUESTIONABLE Luc of the word "milh" bote 
Hp m i*o dues — on* involving, a firm in 
New York and cine in Louisville. The New Vnrt 
term Uuy« twine. string, and other cordage, which 
it sells In retail dealers and consumers Ihroiurhool 
the United States. The Commission charges that 
the Jirms use of the Word "mills" in iti corporate 
runic an business stationery and Other trade 
literature has the tendency 10 mil lead and deceive 
the trade and the cotimj mine, puhlk into the 
erroneous belief that the company own*, or 
uiierutes mill' in which Ltie products it sells Are 
manufactured, and that [wrtori* but in*. Iron 1 
I he cumpjinj are thereby savins] the ptotiti of 
middlemen. According to the complaint, the 
i -hp; in> rifilhcr owni, orwrjilcs, controls " ar J? 
interested in any twinr. Rtrina- or cordage jnifli 
but buys its products Irum nuumlarturers. 

The [.oiii-villc firm manufactures men's made- 
to-order clothing and other garments which > 
sells at retail through numrrous branch store* in 
Weft Virginia, OhlOj Indiana, Tennessee and Ken- 
tucky. The nnriinpi assert llial the cornpiini 
used In advertisements of ^enrral orculation 
phnum and sluicans which created the atToneo*" 
impressior) thai the clothing offered for sale w"* 
made from cloth manufactured by the cam- 
pauy citetl. and that puri-hiisen <i[ the cmnpany> 
clothin|t were Irwrtby snvim the middleman > 
profit, Itnestlcntion disclosed, the CamEuissH"' 
nyv thai the company buvs n* ■ li i-t ti I mm 
woolen mills, paying the same price as do other 
rJottblnf manufacturers who buy in UnS 0 
njuarrt ities 

The nndiogt further state that the company, 
by the u« <i( the word "nulls'" in It* corporate 
name and by tnlnleadinii stotians, creates the mis- 
taken belie/ thai it owns or operate* a mill apd 
that the purchaser a buyinR direct from trie 
manufacturer of the cloth used tn aankfol 
producu sold by the compiiny, The ComirtMPtJ 
has ordered the company to discoidinoe dointf 
business under uny tume which iticludet W* 
wurd^ -'wodleli nulls" ur "mills" Unless the W" 1 " 
pany actually owns or operates a mill in whlc™ 
raw wool is com erlcd into clolli. 

|7»STA3L1SH1NG and nwiniainins a *y* te «5f 
J_j urulorm pricca arr charsied against a trade 
asRoriation wilh ofiicet at Fit- Mlitl-. ►*•**" 
ebusetts, and a manulaclurer oi perfumes in New 
York City, 

The trade association includes manufacturers ctt 
knives and cutting tools and devices adapted to 
rolling macrtinea, and also paper-mill bars arm 
machine- bed plaits. The member* of the ftMOC 1 *" 
lion ire charged with 'irylng unduly In enhan^r 
the prices o( rnuchine knives and other prince. J 
manufactured by llirm, and t« accomplish jl oni- 
lormity of prices, allowance bdiu; made tv 
gradea, brands and ibr like. 

The complaint turthrr chu%t* that ttw P^ff^l 
of miiintaining price* «tc acronpfiahed ihrnughj 11 * 
medium ol a so-called "reportintt plan." Tnsi 
plan, ity» the Commiuioo, includes I he rrjw 1 - 
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' n I by mrmbers of the association of bids, sates. 
Prices, contract!!, terms of sale, ond terms of con» 
ffMt. credit, TlirHCouHl"* itnH other detailed tnfur- 
tnation concerning each tncrnbcri daily buuneM 
jHPfflartloM, invnk-mii mm bine kniveft, paper-min 
"jWV, or mothine-bed plulcs Thu ellttt ol the 
"llftfcd combmatitiu. actanlinr to the Cnmmi:- 
"o«, lead* lit suppress competition in prire in the 
**Je of ths products involved, and has denied Id 
inc public Lhwt adejintagej in iirice which would 
Prevail under cOni{hnni* in normal r nrapctitinn 

The complaint AJM>r»l the perfume munulaj:- 
lluintf cnrjrufalton allives thai it enlists and sen lines 
support and cooperation of retail dealers and 
J* it* officer* arid employes in enforcing the met- 
tUrulkliur, lyrtcm nllcftfd to have been Us<d by 
" to Mahlish a lid maintain certain uniform price* 
it which li- .-rtiil'- shall be resold. It*, 

'•fltploint recites In <lcLu.il numerous methods 
*'if)Jrd io have been tracd by tlier corporation ill 
Urrvyiilinu rtlati ■J..iicr- lotii rc-,rllin| l!ic ,,»t- 
pwoiiQii'i products at prices lew than shr esub- 
liaht'd prices <*t by the corporation. 
_A» seen by the Comntiasion. Ibe eUnrl and 
tautt of (he corporation's alleged art* is to toip- 
tompelll ion among retail dealers In the dis- 
""JUtion and wit rrf the corporation's products, 
'"SP".V» pnsWUt dealers from oclUrig It* product* 
^ the prlro ihcy may desire, thus deprlvim! U"- 
Jjjlirri*LE purchasers of the advantages iti price 
Wllkh ihfy would obtain fruni uncdist ruiicd and 
l *»t dampen turn 

A 1" it \ r ni cigar makers at Red Lion, Pennsyt- 
*. "* vsjiiu, ha* twen ordered to discontinue uiin|{ 
*rftnda u |tey West" alone or in combination 
>u|i ar( y other word or words an label?-, riranrfa 
™* legend* on rhnm or on container* for dears, 
"tHu "^rtbetnent* used in connection wiih the 
J** or diiuihuiitin nf ripus if thr cljtm are in 
M.ut rrmde in ilic city ut Key West, or In tlw 
WeH district of Florida, and arc not maim- 
:* c turrd from tobacco urown on the Island of 



it- 



ivi';-Lii::itii,ri nf l%4 COM tfcl I QBMllgatOH 
fflWtti it axy?, that the ftrra made cigars from 
•J , tu Town elsewhere than the bland ol Cuba, 
.r 1 ' •"■ a rneurw of inducing the public to purchase 
f ' tJtanj marked and labrled them with the 
j"' 1 " 'Ke>' W«l Pcrfri:to9." The CommisWon 
S!!!?!-: 01 " 1 ^' " fietrarts, thuit the tirm >Np|llinl to 
rjrp" rcriain window and <iiiinu-r displiyi In 
* rj " li the word* -Key Weal IVrfrctos Importisl H 
IjJ" **t forth in linte and cousplcioua Idler-, 
w thai the frmA dm of liu irordi "Kay Wtat" 



ihp- 



■ nujincr deKriUrd tended to deceive and 

th»i n ' hl ' ***** iwt "** pMWk lntt> lhe lk, ' liH 
t.u.. f cijtuiv niimidar Hired by the firm at Hed 

''om hdiactu not aruwii on the blnnil of 
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*fft mud* (n Key Wot Silir] trtmpiwcd <if 



^ "I Cuba lobaecot 



Romance of Electricity in Film 

>\ MOTION pUiurL- rnllrr] ■ : Powr" h« 
l L ^ at fjy been rclcaied by Sione & Webster 
f,, 0 """d 1" pfescut thr *t(jry of our progress 
tricii * * or ^' without cither steam nt dec- 
1}, t ^7" a I't^raltv ■■rmwcrleM" world— thriimsh 
nUti;|r i ' llh ' ,jf v|| ' l; " l,M - !bf industrial rrv 
"*t iS* I pte*eid bigh-powe red ajie. Ami 
"lai uv l ' fasciiiaiinu [Kirtjun of the Mm is 
*n El '"' '""■ i|rLlrl " i n ,,f The Fdi- 

Jeji— J!J ;tr,c EluabutitiB Comimtiy of Boston 
[j^*** 11 *u lenerate 400,000 Lp of electrical 



Silled Men for Building Trades 

'(ifn"'"'- Iriiri:ill,, l ■Hi' 1 rsea (cm ■$ 

flini v, " n lr *dM opened tchonU, utitlcr 

J*J Sufldlnu einplovrrs, Bnd wiih the co- 
T 1 fll the Bnturd of Education. San* 



na.*^" frollnncnt of carpenter nppren- 



, P*» cent, omi tho« in painting, 
The At*? , m| P^tfn'tW 100 per cent. 
"'^ , < > 11 lhK rat '- i" excellent for i 
^I'T'Sy of .kill,,! w .iiU-r. 




Three reasons for having a New York 
account with The Equitable 

Tup Equitable can be an important Jactor in the 
development of your foreign ousineiss. 

1. W'c otr'er exceptional facilities for financing 
fofciga purchases through import letters of 
credit, and can be of assistance to you in pay- 
ing duties on imports and arranging the clear- 
ance of goods. 

2. New York is now the primary market for 
the purchase oi torcign currencies. It is be- 
coming a recognized practice that payment 
ot drafts drawn under import ktit i - ol credit 
shall be made in New Vork funds, 

3. Through our offices in London and Paris and 
our foreign correspondents we can promptly 
furnish valuable trade and credit informa- 
tion, and can arrange funds tu meet emer- 
gency demands when you are buying abroad. 

Wrirr fur particulars regarding cmr foreign services. 



t h * equitable 
Trust company 

OF NEW YORK 
37 WALL STREET 



UPltlMN UFFtCB 
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Tbe Chemical Foundation 
Incorporated 

In tinier to "sdvanm chemical and .allied 
science «m1 (Biiimtfjr in ch< Lltured hnirrj," 
offers hi book 

"Chemistry in Industry" 

Price $ I -co— the net prinlifuj ami moiling coot. 

ThH book would ordinarily coot #5.00 but 
for tbnor nciuona: lit, saca. of the twenry- 
unr riipten it ilonsteit fa? its author, * 
recognized jvucrical and iCientifjc lender in 
hit industry — id, die edition ia viry Lui gi— 
;.|, I Jic thernkil Fiaumlation was chartered 
fur the advancement ai chemical and allied 
science and industry in the United Stutea, 
therefore can 1 Ktk no pwfir. 

The book coven rhc»c imlu»rrie»; Atiramvea, 
Alcohol, Coal and Cuke, Cotton, Electricity, 
l-c--tili'eT», i.uu, (ilaai, Iron atid Steel, 
Leather, N'aa-F*mn» Metallurgy, fitckirni 
House, Carer and Pulp, Perfumes and 
Ma rant, Perroteum, Photography, Renin, 
Kidder umi Textiles, 

Tim bonk hi unique in contents and price 
and b*in(t written in popular Lah|ru.i«e 
apjw»b) tn factory owner., managers, «uper- 
intcndcnia, burcm, foremen, workmen and 
to cheranu and id! .tudcnti ul Chemim v. 

If the jfa-page clothbound Win Wo ted book 
drift nrit meet ynur nexdn, return it and 
receive your *lx», 

Send ft ao in cheek, money order ur currency 
form to Drpt, 6, 

The Chemical Foundation 

I HCORFO HATED 

65 BEAVER STREET NEW YORK 
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Your Will- 
Have You Made It? 

EXPERIENCE .hew. that few man 
hjvt mall tluir Wllk. At iha 
aWih WE.H. HarrUnw, «m wwU 
w a * aptii'Ad at tile lunvlly <W hi* WiLL 

Ha w» so* ul Ihir (mt»i financial 
imhiiM tiki* <ou«J»r luu ikimIiumI. 
and y n hi* Will .« <« ul ih' 
r«m|il>ta Willi avar prntntili 

Ita •urt farm tui dltm heM fat* 
loved by otbffn. II tvu Hnv« nnl itunlr 
j-inir Will. *i»r n,»r lit. i,ltfl<ll«d In 
viiri| «. <4f>y Of thl. HW LuiLOU. OVCU- 

nuni, which nuile prmium far tin 
liiUiilaiUoa erf in r.l.lr ..-Illim,. 
■cat which ni •II«ct*4 without lafil 

SluU — lorvrird TW * t*W o( I hi* 
Win. «iTft j Ii.tit. of Wtfl I.-.—I than 
on. ■■a|il.< la UM Uwi ■! tha Slain 
In whlrh fimt ntLic — wtmh n*»r •» 

I iaiVpMlnl.1l r Hl.il 17i in.lhll.e n-M <n«l 

WHIT 

Ajlhtn tni-nM** to t;r«. . 



ffiMn. OJTW Ku/Ulnr. Iff Ctmndon 
Stmt, ■totem. Miinafkuiini 




I IKE as not, tbe present is as romantic as 
the past. But industrious sntiqiuriatu 
continue to exploit the good old d*y* to the 
dUcredrl of the here and now. So imaitinji- 
lion KFmetimcB topples over icaliLy. Yet who 
shall i»\y that thd ttioilitt& motor mechanic 
in the iicmrs vtotiea oi thb day ii 1cm ftlaniur- 
aw- tharj the jirolim? pkyer of the brave tales 
uf old"' 

The straliing motor mechanic is the sug- 
gested Mlutiou of the stalled tnutor cm prob- 
wsn. When ■ or si nits ihe police help 10 get 
it out of traffic. But pushing dwi nor makf 
repairs, and the usual practice 11 10 Wil ' t ' or 
a low. So. if * sirolJjnj mrrhinit: could be 
bailed it need, * stalled car should make no 
more than a ripple iu the flow? of traffic. 

And this man of loo Is covdd bLuou his trade 
to certainty of distmtiinn. He might wear i 
radiator cap. say. or bear a device with a 
gasoline <ut\ reversed on a field oily. A por- 
table siren he could use to announce his near- 
ncss, just by way of tooting bis own bom to 
aceelr/raic business. 




C^ROS-S-WORD puixlei now appear on the 
- > bocks oi frtcno catd^ printed for dinem on 
main lines of the Lackawanna Railroad. But 
haven't the faces of menu cards been riddles 
enough — what with trying to keep diet out of 
debt, and backing A. E. F. French against 
the lingo of chefs? 

Perhaps if a dtocr ft stymied by the trick 
words on the bock of the menu card he may 
borrow a letter or two from the steward, or 
whoever is running the game. But for Lhe 
face of a menu card no diner needs coach- 
.i.e. AltJioiich i.-;. names on menu cards 
may mean nothing, the numbers do— and tbe 
tuner con tali his own numbers. For the Rood 
of the order, why not suck (o the langnap 
oi lommun tenta? Money talks in any lan- 
guage, but it's what (be cashier says that realty 
eottaaav 

RICBARD BREADEN. of Bcrwyn, Md.. 
1 works for the United States Govern- 
ment He is assistant superintendetd of the 
stamp division of the Post Office Department. 
It seems that be has developed a device for 
the pmuiccline of stamps, a devke estimaird 
to accomplish an annual saving of $250,000 to 
lhe Government. On rec onimendaikm of the 
Committee on Experiment, Research and De- 
sign, the Postmaster General has awarded 
Si ,000 to Mr Broaden. The award is the 
maxim nm permitted by law 

Brciden devrlopril the lievirr. which is used 
as an attachment to rotary presses, with tbe 
assistance of Blair McKituie. a machinist in 
(be Bureau nf Engraving and Printing, The 
Deportment recognized McKituie 's assislance, 
but the law made no provision for an award 
to him. 

la cornpeUthnr btumeH their work might 
Vt Wterved greater award, as t.ht'y prob- 
aMy know. To save a nuarter of a mjlliun 
doilara for any employer is important and 
notable. Although the name of the Committee 



ka 



conccrnul with the award sugR&sIs thai indi- 
.1- i.il tnitiativr is not unusual in the postal 
service, the inventive enterprise of the two 
men died h refreshing evidence that the 
Committee does have occasion to recceni&e 
and reward progress in behalf of tbe public 
interest. 

VTGT FAR from the little town ol Casileton 
il( in the Jjtatc of New York stands a neW 
railroad bridge. TJir hrsdgc was opened lot 
service laic m November. It is ISO feet 
hicli and a mile long. Three gigantic stone 
and concrete piers support the weight of 9 
great mass. 

The bridge is the most conspicuous feature 
of the $iS t O00,«JG "cut-off" built by ih* 
New York Central to overcome delays at 
Albany because of the density of the trafhe 
there. 

The bridge is a monumental expression of 
the urugtcss of American engineering. Bui 
it is mote than that. It is a memorial to 
A. H. Smith, who rose from laborer in * 
bridge gang to the presidency of the New 
York Central Lines. He u« (hi- need l° r 
the improvement, and gave expression to it- 
Obstacles lo construction there were, and au- 
thority to build wii long in coming. Wo* 
did not begin until 1022, although a subsidiary 
company for the construction was arganiied 
in j, 

>o the bridge was built, and Mr. Smith U 
remembered in character with his liJfe 
works. 

The brhlgc is strone, dependable, and use 



to 
re 
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MORE than 1,700 of the 2,700 night s«* 
dents at Carnegie Inttituie ni Tccb- 
nology are taking coup*-* in the building 
machinery trades. Although a majority of 
the night students enrolled in the trade courses 
are regularly employed in trade* directly 0 f 
indirectly related to' their night studies, it ** 
significant that many of the students in the** 
"overalls" courses are filling "white collar 
job* ha the daytime. 
The Institute reports that draftsmen, tra^ 




en, clerks, and timck«pe r * we takiniy oV *. 
alls' courses either (o shift later to a 
or to become skilled craftsmen that they rn*/ 
climb faster up the ladder ul md'.i-; n.il 

Well, a collar seems no great help utJ« 
ting up a ladder, but whoever saw a " rfrJ '' 
in overalls? Just the same, if college rttn 
take the thing seriously, denim t to user* 

ken as campus togs— 1 * 
go to say. 

idly know lew abou= dtfj 
ul quafitie* of m< ; fll . (a[f4 
says thr United ^ ta 
ultiirc after itiie^'. 1 ' 
n-n representative ci«^ 



outdo 1 
seats o 

eNH Ml-.H - l 
fe renccs ia cut 
any oihrr commoi 
Department of f 
with housewives 



Most af the housewives interviewed were 
to name only two or three steaks WD —her 
roitlil nrcocnixe if cut, and the average t l,llri 
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711* Best Judge of Newspaper Advertising Values 

TT HAS been truly said that the 
best judge of the value of ad- 
vertising in any medium is the local 
advertiser, because he bases his 
decision on the direct results pro- 
duced* Consequently the volume of 
local advertising carried by any news- 
paper is conclusive evidence of the 
productiveness of that newspaper. 

In Chicago the decision is clear 
and decisive. According to the 
authoritative figures supplied by the 
Advertising Record Company, for 
the first eleven months of 1924, 
The Daily News published 11,235,081 
agate lines of local display advertis- 
ing, as against 7,55 1,018 agate lines 
published by its nearest competitor 
in the daily field — a morning news- 
paper. 

THE CHICAGO DAILY NEWS 

First in Chicago 
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See him through 

through coupons 





Coupons from well secured bonds would system- 
atically help to finance his education. Such 
coupons are periodical rewards ot family fore- 
thought and thrift. For high-grade bonds of many 
types, yields and maturities, consult our current list. It 
will he mailed gladly on request, 

III E N A T I O NAT, (I T V C O M V A N Y 

National City Biutk BuMJing, N*w York 



irftn jAi-tur iimf lit uitrii 



IHf'»T TSttM ROTE! 



TRADE MARKS 

PATENTS DESIGNS 
FOREIGN PATENTS 
# 

MUNN & CO. 

PATENT ATTORNEYS 

Aimtt*nJtr*i /MA rtth uir Sdrmiff Aturiam 
60J Wnnfwnrrh Mfc MM Stlentjftt tolTMM ntJa 



'PHONE" urfriour AnVijf «v*rk*ard 

ptt «l»if>tl unry kltWrlii u lrplkiM 

» -v „u.fc,H^™.t.l.. T ..T,ulL (r-Jr viifc- 

9.1 I«l*« J. B9M 

1MB. lnTahai|lf(l boot* .rtrpho... 

" j ■ 1 glim juiiOr <mri m< nlii< 

n a totm LiuurouR 

Waabin.icm 5lre*t. CHICAGO, ILL, 




MAN ATI, PORTO RICO. 

q i,»-|i'rn mnfi pn ^ i f i > i> town i.f th* 1rI*»iiI. 11 MM 
rr,MW Sun JiiUi moimiAl lijr mil anrl rawnwIanHi «l 
trurl rvH«( ] Jr. 1 1,1 :i t lur tigliLirlK i»i"i |Wrt*ar. Arte* 
•inn »WI mm I* l3m bnh «T UM> Ku»«. Tlfe inw 
and Cmnml pradmiiK imlm. Inritn llw hiiitM 
trial «itriii 14 lm>9. fCj|o«* Mfftf of Until mum. For 
fiiruW tHHllnlan, nlm 
RASII.IO VfeLEJE, Municipal UKratary 



of roast"; with which ibey were Familiar was 
less than two. 

Beef wu found to be pref erred over ttktt 
kinds of meats by three out of every five 
families interviewed. Pork wu rated second 
choice by the poor families, and lamb second 
by the well-to-do families. Veal generally 
was reported as not liked except by Italian 
families. 

A preliminary report of the survey ajucrts 
thai— 

Sixty -onr per cent of the native white nopulutloti 
surveyed bought meat from th»p» which wttt 
within a tadiui of leas than three tiJncki 1n>™ 
their homes. Only 2$ per tent were in the habit 
of KoitiR five blocki or tnaie err maki? mrnt jwr- 
duata. Forty-three per cent of the natJvtr white 
Aoierkan hunilUs bought from I he desler. 
(Quality ul rowl attracted housewives more than 
.my other liiturc about u oiciil »bop. 

The Department's study of retail cost! and 
operating margins in 1923 far a number of rc- 
taOcn show* that of the average consumer 
iJull.ii luivivi-il iiy tin- rmsN-r. ibi- irsc-uK cod 
"8,6 centa, that the retailer's total expenses 
were 19.7 cents, and that he made a net profit 
of 1.7 cents. The average percentage of cost 
of good* sold for stores making a profit wM 
Ti£ of sales, and for stores incurring a loss 
this rujrufc was 80.0 per cent of talc*. 

from its investigation (hi- J rt-partmrn; he- 
lleves that — 

ipraler knaarhrrlgr nf rotrtparalkr vslu** of rncul" 

(■> Ihr i'-miiT w.mlil |y lifjirf-i lit llif truli: 

Shops which handle the better trades ol meals 
and arr strictly honest in their advertising and 
H-tlmc practice* would not be handicapped, ^* 
they MKMtknu now jut by the prl« compefj' 
tkm of other deafcfrs who handle inferior prod- 
ucta. Individual deafen can help with the edu- 
cation ol the housewife by sbowimt her dUfcr* 
rncn bl rota, cxpbdnitig thi ctiflcrrtices in stade* 
flf bflef. and pointing out how trimmiruj «fiect» 
her purchase 

So far so good. But f* there no thought of 
educatine the benighted cannibal? Just b*" 
CBMI » consigner yeJls "Yob mab meat I " J* 
no reason to give him pot root. 

fl.lvTA F.RXK-TINE is no more. 

vJI was born in twd spent her life MM 

Ithaca on the Cornell lintversity farm. Shr- 




was utmost contlntiaUy on cribihtioti at "J* 
bams of the state collcRe She traveled sW 
once— when she attendrd (be natiorial dM r ? 
show to Syracuse last full , 

She died in the futlnes* of years md S* 
works. She is survived by thirteen din?c 
dcacerKlatits- All of them inherited >n ™* r> f" 
drKree the traits that made their mother ia- 
mous. By nil rrport she wa* a irand »» 
qucett ol cowdom ,\nd wherever men re 
cow tales there wEIJ he tall tallt of her 
Some say she produced more milk than aw 
other cuw. Her record for sixteen vtt>r> wa» 
2u?,00.- pounds of milk and 7M2 po"""* 
Tat. During eight y*ari of her life <he m*aj 
a record of an average of I7,o00 pounds w 
milk i year. . hr , 

So GLsta Ernestine is no more, But W 



W*r« vrilimt t r (*> ii-ir< lJ:(iluf'i ».Iivj/ ...,ini i<i V.u t f1i.iii..'ii 



February, l'.>25 



THE NATION'S BUSINESS 



101 



(less world — and all other wot Ids — lake 
heed of lu-r life. She was great and famous 
because she gave Ercely and lo good p.; 

Her labors are done. May her diligence 
ind reward in tome pciitttuJ putiuc alorie 

tic Milky Way. 

►ASSEN'GERS come and passengers go — 
it they aren't on time Lhey tcli the world 
««vtit it. And the idling hold* no kind words 
for iht railroad*. Not so usual is praise fur 
lie punctual performance of schedule re- 
quirements. And yet . . . there's that letter 
from J. M. Davis, president of Manning, Max- 
H and Moore to R- K, Aishton. president 
M the American Railway Association. Say* 
Mr. liavia; 

Aboui four yuan ago, I became a cuh nu.m- 
nter of the ileum railroads »nd the Pullman 
Company With a view to learning what travrl 
"W was neres&ary >» connection with a business 
lib which I w« not then thoroughly familiar. 

b record of each trip. 
In looking over the list, 1 ran Isstiiy to the 
'act that ] have been on three fatal only thai 
I in dm nut llit rut ire [our years. On on? 
durimt thf sht>|inuo'* tlrikc, 1 was on a train 
hut tvt hour* on a rather long run. due to 
lUrrisTcnrr by sympathize!* — on Mutter, tartr 
Ufs, Liii.J tin •>!<!. iLH.i'is miniiU:-. I I,-, fur 

lar nuca were In widely difl-creni parts of 
« eounlry. . . . 

Ml b not tumtibunt that Hitlers into rail- 
°sd offices — there's n Li 1 1 an occasional fig 
tiong the cpisrlcs. 

make a business of hunting, and 
because of their skill predatory animals 
fewer. Federal, Male and local govern- 
*mia have coot wealed in tnipk>jirin hunter* 
to kill animals that nrey on livestock and 
e. The opera linns of the** hunters, during 
were rr[j<jrtcil from Arizona, Arkansas, 
^tlifumia, Colorado, Idaho, Michigan. Mis- 
* w Wri, Mutitana. N'cvida. New MViku. Okla- 
h'miu, Oregon, South Dakota, Texas. Utah, 
"ashinglon, and Wyoming. The "kills" in- 
" {tied 362 wolves, coyotes, 3,H)7 

hcata and Canada lvnxes, 237 mountain lions 
\'U bears. 

atory ol the hunting operations ia 
^'y told in lie annual report of the Chirl 
w Bureau of Hiologkal Survey, Dcpart- 
* of Agriculture. Notable "killa" included 
old Wfjfte wolf b Aruona. known for the 
fight years on the Aguila range, and 
,5**d by stockmen to have killer) about 
»,000 worih of cattle and sheep," "a wolf 
known as the 'butchering wolf Wat 
ujjj*** ia Eagle County, Colorado" . . . *% 
""ale mount nm lion hi (he Pike Notional 
,rc 'st . . . r 'a gTiijly in the Okanogan For- 
"esetve in Washington State, definitely 



LYON STEEL SHELVING 



te"«> to have kuTcfl^"he«rj ~tfc-*uJe and 
l^?, c *' of sheep during the summer of 

a . r * tcrn stales predominati' in thi" ^vrnfivn 

hi which operations were directed 

*t predatory animals. So the weit has 

Wl the wildncss of in 
ith 



animaL'-, nor have 



^Wili ' rplt vp" 1 spates become town lots. 
'* e Report U aaaunuue that should n man 

"h resource fulness against the tun- 
atunial I,,,.. • I . :.!• .,i> ii|.-a:nl- 
.ffttary b to sharpen all the faculties 
'on and action. A Rr'uuly is not I o be 
, *Hh any of ihe lt'ji'f.-:> *if Lumih^ 
|Kkru,i 6 ' m ,u wn » is to Invilt ihe fate rr 
^ w a bit of doggerel— 



AIry tori a bear; 
The bear got tntbrv; 
Hii' bulge was Algy. 




/ Special 
engineering Service 

Lynn Fn«inem mifl tw slid ta 
tnlf v.™ i.iv nut vmii 
»™ ,<». lT>rir i«L«Mj)j»nA«i|iifi« 
will hr >uhnt(n»il l* Vim ktt 
tiiut pruu torts. 

I >rn iticunh you in not tn- 
fund rn rufL-hai* conif In* 



wlult in tun ■ plin tn blllld 
Jtaxftr wrfcw n JSnct o* 



From a Unit Section 
to a Uniform 
Stockroom 

You can obtain your steel shelving cquiiv 
m«!nt from Lyon an nee-Jed. You mav nut 
n ^cctinr» or two and grndunlly nJJ to it — 
or a complete instnlbtinn. Whithcvw you 
do the result will be the sumc, a stockroom 
that is unirbrm in appearance and perma* 
nendy strviceahleu 

Features of desttin exclusive to Lyon make 
it the strongest, most rigid standard shelving 
made. It is easy to erect or take apart. Parts 
are thoroughly standardized- They have 
been for years and will rcm;iin so. This aj>- 
sures satisfactory extension of the system at 
any future date, ready interchanging of parts 
and desirable flexibility in application. 

For an efficient Btock. or tool room, test a 
Lyon unit, obtain a Lyon plan. Then build to 
it, gradually or immediately, ns you prefer. 
Lyon offers a sound investment in efficient 
steel storage equipment. Investigate now. 

For Svery Storage *P*%ccd 

Lyon Metallic Manufacturing Gompany 

Aurora Illinois 

ROCHISTES At Sooth Arm. Cl( !WF. OfcUi 9t. 

I 1 1 1 1 A I •( I I 1 I IA I l "i Tilh<n Sc. Iimuin 14'* .1V«WKmi1 

icSAM.i-.ia txaotLMita Sc. Msrsv vohk.^im.,i,.m» a. 

1NU1ANA1VIL1S 1J ^M«KlUJ,Aw. 



FinSTON 1*1 ] 

CT-HVELAKD IMS Oauri. 8t 

rrn situftcu an •' t«. 



AiMtkcriitA ,ti/nu In O^Arf tVjni-IJut CllStH 



— R. C. W. 

]f *»« m-i'fwff it l H »u» Miftu.if. M*»vrr.cri n»o CtiarakT ?Uw mrntion S'aii»n; fl.jutru 
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Bureau of 
Canadian 
Information 



The Canadian Pacific Railway through Its 
Bureau of C anadian In/annanon, wBl 
famish yoti with the litest reliable in- 
(onnarJoa on every phase of industrial 
and Agricultural development in Caiinda. 
La the Reference Librnnes maintained at 
Chicago, J* ew York and Montreal tire 
compute drtB on natural resource*, cli- 
mate, labor, transportation, biiHinosi open- 
ings, etc., in Canada, Additional data is 
constantly being added. 

Development Branch 

If you are interested ill the mining wealth 

and ever-increasing mining; industry of 
Canada or in the development or supply 
of the very peat variety of industrial raw 
malarial! available from resources along 
the Canadian Pacific Railway, you arr 
Invited n> consult this Branch, An ripert 
stall is maintained to acquire and investi- 
gate inlormntion relative to these re- 
source! and to make examination! of 
deposits in the field. Practical informa- 
tion aa to special opportunities for de- 
velopment, uae of by-product* and mar- 
kets, industrial crop*, prospecting and 
:i.ininjr ^ i">" ri on application. 

.Vri i>ur|i rr o*/inun'i'» HIJ*i'*ftt F'l M)« afr\"w nfrpuir 
Hunwru mn Ma nrf vivimN-iivt n/r innirif i" uatkf 

**«*JrH 

CANADIAN PACIFIC RAILWAY 



W*J|H TllIM 



> r ■ ru.ji«[ 
Mrt ; .«. In H Mrt 11 
Mil Tat 



111 £ 0,-1 .. ■ 
CHirii. 




LiQI A 
SAN 



Qfse 
/.Mjuiti 
Soap- 



Yam Health Insurance 

bqiik-5urt coaa k> llldc. Ai 
compared to the comtant 
kwci of productive time in 
the l^rrsgc office or factory. 

tic ami ami trf * Tj^iLi.-Sin 
initailioon i« crifluit;. £Jc wid 



^ HUNTINGTON lAWJRATOKEES/m- 

MWriNOTOW. I Nil IAN A 





Trade Paper Digest 
Current Comment itt the Business Press 




WTH THE bis baking concerns leading lb* 
way. and the railroad* Retting their heads 
together, it look* u though ""mergers" were to be 
Lb* fashion in loJi. Scare-line* may follow an- 
nouncing -probes" and 'investigation*'* into the 
roeriritut processes But President Cculldge tm- 
phaaired the "economies of zms production* 1 in 
speaking before the Chingo Stock Show recently, 
Liiri i <.n-i,liri.i!:-,r.- do not »s|w> t t" an-*' with 
official disfavor 

"Since the formation of the TJ. & Steel Corpo- 
ration, there has never been a merger of such 
Immense proportions ai Die recently organjjttnl 

Continental Baking Corporation with an ai»- 
thorltcd capital it act of one-halt billion dollar*."' 
ays fie Pritt Currtnl Gritu Reporter. The 
combination ti aurhorired to operate lactones 

and elevator* and produce and store grain "and 
food article* ui any kind that may be produced 
therefrom." Eves the steel corporation, says the 
journal, "never contemplated such a Riaspmc; 
policy."' The grain trade is uneasy. Already the 
Federal Track Commission Is investigating . 

The President. a« limited hy Riiiivny Agt, be* 
tieves thai consolidation ol the railway! into u 
vrnall number of competing systems would result 
in variout advantage!, but "whether the numl»er 
of ultimate system* shall he more or lew Menu 
to me can only he determined by time and ac- 
tual riperiencr in the development ol such ron- 
soUdatMiH." The Journal turns » warning light 
on the danger "that then will lie too much opti- 
mum iimoikK public men and rctatUuiag bodies 
reftardlng the rapidity with which desirable com- 
binations can he formed and . . . efficiency and 
economy ... be e ffecte d.** Sir Henry Thornton, 
pn-'ident nl the [ong*»t railway system b "S,,rrri 
America— the Canadian National— -said raeaatt)] 

1 ijuestlon (turn aa administrative point ol view 
the wtvdnm of enlarging any of the treat tail- 
way lystrnu ai the Cnitcd States, nurti as the 
New York Central and the Pennsylvania, because 
I doubt the abiNiy of any railway president to 
administer efficiently and effectively any Urge* 
miltagi than that of the nuhwayx I Iwve men- 
tkMHd, having in mitad the deruity of tmffn 
He atJdc'J 'RsilwJv <on-ju'd*[Lon In (hi Ehstad 
States, in my itidgment. should rrtend merely to 
the mopping up ul smaller lines in I he Immediate 
territory of each lam trunk line where the wel- 
fare a( the rammnnity will be served by to do- 
ing, and J deprecate the formation of systems so 
large » to p*j* boofjcl the administrative scope 
of the head el the system." 

However, the first step lawtinl raQ cornoUtU- 
tion hu already been taken, says The Comtnn- 
cwJ & Financial Ckrimitlt. the Interstate Com- 
merce (."ommfesinn havina "put the vi\ ol il ■ 
approval on the acquisition by the Missouri Pa- 
cific Railroad of the New Orleans. Tens fk 
Mexico Railway, known as the tiutf Coast Lines, 
inchtdlog control of the International Great 
Northern torn 3'he merger involves mt 
1 1 .000 miles of road- And Tk» AwvUhl report* 
near completion In the Van Sweringrn srherne, 
the main obstacle to the rnnsotidattoit — namely, 
protection of minority stockholders in the Pete 
Marquette— havinfi been removed. 

A coal mereer a afoot, annotmcell The Block 
OuimonJ, rrpoTtrd to be "of gigantk proper - 
tiona," to consoHcWle all the mines in south wtu- 
ern ladsara. This means over 100 mines and 
about S!Xf) men "It Is inlimaleit that a *60,- 
000,000 corporation wl!] be formed to effect the 
[ fjrwolktatloo . . . New York awl Chlcaan capi- 
tal b utd to be engaarril in the deal." Two nimi- 
lar movements are rumored from Ulixjois. 

In automobile rtrclcr. too, .t/rchi'ira* Uanvfar- 
Iwrtr »mi Pincnctoi Rttord (cits it the consolida- 
tion. In the Murray Body Company at Detroit, 
of the Ci K Wilson Hody Company, J. C. Wid- 
man It Company, and the Tow-wri Body Com- 



pany, with the J W. Murray Manufmlurmg 
Cnmpan:,- ' The r.nn--,liil;«lion was thade to re- 
duce overhead, combine res«jurfea and to widen 
the field nj operatioro *o as to include same of 
the sources ol ruw materials needed, A sawmill 
at Bay City has been in operation [or some tltuc 
as a unit of the WUson Hody Company." 

Up in Canada they art doing the same thing. 
New* of the merging of Mbrsto* companies come* 
through £s(ineerjn( unit Mining Jewmii-Frtn. 
frum Quebec. "By onuuiriiic ji tin:, f.i-hion 
ilucrrs hope to reduce the effect of Rhodesian 
< um petition, which ts being felt most keenly," 
And Ontario send* word to The Modern Utile* 
ot an agreement whereby a carriage ro a nirf a ct wf- 
ing consolidation has been accomplished. 

And from Germany, via Tar Annalist, It Is re- 
ported IhlC "the Coost noticeable facte? \r:s: i trn- 
ineresrina activity of the great industrial com- 
bines Tbic b a new phenomenon, because the 

trusts and cartels in question are themselves 
mostly new. . . . During the past three month* 
there have risen Ifum the i£rave the llhenLih- 
Westphalian Cool Syndicate and the Raw Steel 
Syndicate , a down rubsidiary syndicate* arc be- 
ing formed for the various specLalirrd in rial prod- 
ucts; the Solintcn ftnc-Mrel manufacturers are 
negotiating for an association over the work), 
and the hig Aluminum Trust is prominently in 
the puhtjc eye." 

Foot Notes for Shoe Slackers; 
Magna Charta of Tanning Trade 

THE SHOE and leather men arc after m no*. 
They Want to make Us conscious of our /cell 
Arrrr . I'-aby ptrJCH i ,v,i -n f InUmi in tbflsli 
most of in have -,r i ii'riirrn- "tying to forget 
our feet — to rise above them. Nbw we are to be 
met on every side with esbottntioos to look at 
1«Ht— just look al "eral 

The object ol the campaign b to make us 
.iwarr llut li.rrr riista a propriety in loot wear 
anainst which American men cravely offend. A 
style apprriprlaie to one nrcasinn been men, when 
worn at the wrong time, an oflenw and « titt4l 
ing But (hi \ni! !•• i'i I, in In lv !i> evening 

functions in hi* tan oxfords, playi golf in patent*, 
and wears sneaker* in lite house. To end this 
national disgrace ihnuld be a patriotic duty, think* 
the shot trade— and should, incidentally, help the 
Irark 

And walkinu is another ilium - that is In 
played up. When anyone tell* you hoW gW" 
for your health walkinfi U you may be sutf th-i' 
he b in the shoe bnsines — or wishes he had an 
automobile, Hear what Beat and .Vaoe itcto*dfr 
hu to wy about H: "The public has got to W 
made coasdout of the fact that it possesses itei 
that are useful Support ... of a walking m° ve " 
ment is important Irom the viewpijlist of »•**", 
and. Incidentally, from the viewpoint of sales « 
footwear.' 1 

As to condition* in the shoe trade, there ■* bope. 
The «me journal says that stocks are low, 1""^ 
durtton is being rurtailrd. and demand b P"*' 
tng. And tltcrr are two factor* which must he 
watched (or future devtlopments, the Incrwu* in 
riding over walking, and the fact that "out na- 
linn is turnine from agrkulture to raanufartB'* 
ing"— lc^ with less ranching then are fewer 
IikIih on the market an 
w»lk*. These two fat tor 
and the one which win 
limine**. . . 

;t#« amt* AenfArr Ureter hear* tha.1 111* 
manufacture and sale of work shoes has rte- 
rrtJised." The exiilanatwn of this k* that 'trie 
i , hionrd working man fs a vanbhint 

tily" and that, wh, rr, c upon a time a U borer 
owned una pair o( |o<iti£cai tor ail occwinns, now 
he wean any old pair while un the J"b hut « 



jr* people on »*d*>" 
ir against each otbe''' 
iletmnine the «W* 
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From a Village nf Hontt 
K/Jilf (tfoJwri - *tiitin*lrvf tiUmtmt nam 4*d 

MmU dUoric jWimn - jrr m.i.U in .1 1 iJu« fnW 
. i 'd* jinjfrljfq/ jonl iudiA fu JlumJ ■ MM 



HE finest bathrooms and Kohler Enameled 
Plumbing Ware go together. For many years 
Kohlcr fixtures have been chaser by great ar* 
chitects of homes, hotels, and apartments to meet the 
highest standards of beauty and quality. Further, the 
exceptional durability of the Kohlcr enamel — always 
marked with the name "Kohler" in faint blue letters 
— has won this ware spe<:ia I favor for industrial instal' 
lations, where long wear and economy are prime con- 
siderations. Yet Kohlcr Ware costs no more than 
any other good ware, . . . Our nearest branch will 
gl.idly answer your questions. 

II RANCHES IN PRINCIPAL CITIES 




KOHLERof KOHLER 

Enameled Plumbing Ware 
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I IKS you scud a pwirkapr by parcel rxwl it 
titkei ila chance with count lew othrr»> 

Fur « few «iuu ytui can huure yourself ajjamni r#- 
pluct'iiic ut ante if it it hut, daninjred or destmyed 
fn the nwUti. Inquire nbtiut North Amt-m-a F'«r<.t:l 
Pi«it insurance, Coupon liooks and rules. 

Insurance Company of 
North America 
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ENVELOPES, RLE POCKETS 

and FILING DEVICES 

"They Last Longer!" 

National FLberstoK Envelope Cumparry 
4*9 rtoyvr Sbwi PhiU.Mphio 1 
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MuTNfWIrTi <u>l>HIW if riid.^li rvJunil '-ir unv M«*M 
raloriifd 

Order r«w /lnW Gf««*T Tutuv 
Hr.NlrERsOS !tR i. .' T 1 ! [.fi:-> 
La*t*tl tmpmrtirm at fuld Cbuiri in Amtrku 
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SELL YOUR PRODUCTS 

ia Vtilwnnkn-virtni'.y. EiwcntrsT snJrsman 
aowonrkctinjr, iron and ateet cximmndi tie* 
can lake on one adrHtir-iiuil line uf high 
caHbvr t»*ftgftfe*ivrlv represent on aiTtrn* 
mumon tasti. Box No. 17. Nation's 



uuiuirie. lime doni a smart street shoe. Hence 
ihr maimfatlurer rrfrauu from producing "work 
■lin--" and bend* bis enrr^ira to devise style in 
the cheaper erode* of street shoes. 

""Hidci and leather are a shade Firmer," t*- 
porta CoM»Mrr.cr and Ftnuitc-i, "is a ihnruijtr M 
lAtlJr JiE.it spring is rnnfUtenlly predicted The 
ruth i ri»t uf corn and other teed n leading m<" 1 
of those «rho own cattle and bojoi to tell them 
now ralher than lo falteri thwi. and an advance 
in the price ot meal oeat year SttMn nhttoot 
incvUaljJjr." 

Wliat bs lermcd "The Tannm' Magna Cbartj" 
h announced by 5* of wuf Ltatkrr Rtpiyruf, 
This *et o( prinfiptea for the tanning trade— 1 ' 1 1 it- 
mr.it iitnifiri in! .u • i.h.i* .• n uf tanning firincipleo 
and practice ever pfomulitiiled"' was put forth 
at the Tanner*' Council at Cincinnati by Hiram 
5 Brown of Ihr Central Leather Company, Mr. 
Brown tnokr fnr hul contrru atone, hut it was 
'llie ruim'ii?u4 oi cininifin amnna; the tanners 

present . . . thai the plan* outlined by Mr- 
Brown would be universally lolbwed by the tan- 
Jiinr; iroruerna rcneruily. . . . The ao-caflcd inde- 
pendent twmera will met under the umbrella or he 
raupht in (he flood " 

The points made are la followi : "That ■ to 
fllantUI tinmbrr ul iht tanneries of the ('nil 
Leather Company will be scrapped, thus maltln 
permanent the system of curlaitmeni n| produc- 
tion which ho* been in effect for many month* 
Thai domestic hide* will be bought renularty fro 
wrrk id week durinit the year, withmil speft: 
retzard to Ihr short -huirrri tiiiii" fit inrnrr 
Ihe liHic-iiairrit liidt« uf winlrt; and that tier" 
wfjft not be at any «ine time hides on hand which 
amount to more than eight weeks' supply. Th* 
huuher wilt he wild the year round an a »triitly 
replacement basis " It is stated that, though op- 
pearine iimple, these points will revolulionire the 
iraiie. Mr. Brown la president of Hit- company 
which "mattes and selb at least, oiw-lhini of all 
the sole and .belting Jmllier produced in the 
Hotted States " 

\i the University of Cineinnaii a 5110,000 
bulMEnt Wtt» rerelitty rlnln iiled |o leather re- 
-eilrrh work. 

Germajis Electrify Germany; 

Change Lignite to Light 

STATEMENTS put out by Hertriwl Wort* 
make en* realize that advance alone the 
lint* n! eki-irifiratJon In Germany ha* been 
iLllourdinii in rtlcin und rapidity Hie neW 
electric ivilelna arc dependent Upon limit r attd 
water power. Saja the itmmal: "At the btpin- 
ning of l°lt Germany poasesed l.dOO puhlh' clec 
the powrr stations with tupexlty oJ l,iO0^>Xt 
kw. . . . The present total capacity, double that 
before the war, is about J,D0O r 0OO kw, and the 
drVfluped energy itt kilowatt- hours has about 
trebled. Before the war 66 per cent of all power 
JCenrratctl was witlt ccaj and 21 per cant with 
liltnitc Ttnky t:o»J iuppllcs 4S p«r cent Jtnd 
liirnite 41 per cent. . . 

Buffaloes, Foxes and Farming 
For Furs in Canada and U, S. 



NO ON'K would coil Canada'! buffalo herds "» 
fur farm." yet the Dominion Government 



last season disposed uf several thousand tkJi 
from the lUfpluj of these hetds which were Kind' 
up inlu ciMts rrtniline at $35 l» SI0O each, a' 
into carriage robes. The "burlalu robe"— - pride ot 
oarr crmndfatbers — has come barlt hearing a prlti- 
tag of $75 to noa, and a writ-known Cawdtoa 
rttnirr lull "iputr a little »ut're»" wtllt these oW- 
tnric (omfin-ts. . 

] ii r lirmine is a prolilahle bostnns. The total 
number of lur farm* m npenalion fc Catttula •» 
mi WU X^4C, aectsrdtnc to fttr Trad* 
of wfcieli \AVt wrre fnjt (arm* and the rral a* 
follows ftarcoon 21, mink 11. muikrat 10, and 
11 mLnrllanrous such as duiiehiila rabWts, coy' 
Ota. prairie wolves-. . 

This was an mrreaoe of 712 over Ihr prrrrel- 
Ini year— 2fJ0 lor the loies and 12 6* 1 
rest 

"The total amount received by the 
oi fnr farm* in 102* from ihr s«le til hvr 1 
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hMrnjr. airimali and pelti was ?;,I"J,UI, an In- 
ertia* over Hie prwcdinp yaw ot $WT,0I6, or 41 
l«r Cent, . . . The number ©I »llv(T fox pelln 
■Md increased by 61 per cent, and the value by 
^ fwr crnL" Tlic Journal slates lint "{hew are 
•bmit 1,J00 for farmers Jb. the United States and 
Alaska, and tne majority erf them arc iai 
laj-mcra-** 

!i mi though this business is art mcTotsinR one, 
caution it urjjrd Ln enicriiii! it on anytblnji, h»l 

■ very snull »c»le. Then have been many 
Whire*. 

National Inferiority Complex 
Makes Demand for Motor Style 

lJrTWEEJJ thr lino of Ctpfirr'i Farmer SOrtse- 
i hint! 4bnut our natinnal psychology appears 
under l he caption, "What's Wanted In Motor 
Can." It vem* thn| » manufacturer of ailln- 
«wbo*s, thrqufh a survey covennjr 1SO.00O pros- 
pBfta, haa found out ihat customers' want* are, 
»ti order of precedence, as follow!! Firsi. by all 
°tlda. tlyle; nejt. four-vibed brdkes; then, bal- 
J***" liret; and fourth, mf: kizHifi)l fxttUrnrr, 
Cheaper closed ear* were demanded by a large 
majority of I hour inlervic wed . 

It 1* evident thai, it a nation, wc have the 
bfcu-man's urae to "sell" ourselves. Altbnueh the 
ttwmi factum of annthtT hnrnd of car miKhl very 
draw different result? frurn studying his 
Pjtrsns, ami analysis -rif thr ruling passions of 
*Wfl0O persons tafc«i at random from any lol 
rausi be admitted a fair "sample." Appearance* 
"••ke the man? Apparently, we want — in the 
wder named — >ivle. safety, witness, and sails 
mCSon. 

The Way of the Transgressor 

To Be Hard ; Gaskill Report 

METHODS of the Federal Trsde Comrn taints 
are open to improvement in I he opfrtinn of 
*Jf* of tile Commissioners. A* staled by The I r.m 
Aft, the Cnmmlulnn re/uwd lo acknowledge — 
■* connection with its Annua) Report— thr 
nijlitiriiy report of Commissioner Nebon B. G»- 
~P and Mr. Ga&kJII ihmnpon himself tent hi* 
"'Pot, with recommendations direct to Congress. 

The minority report haa been favorably rr- 
~_ v °l by husinws Inlet es is. for it embodies, 
(toone. other things, tie recottimendatlun that 
«*1errin| police reputation" over Liu slues by the 

h^" nmcnl le * wwa '- Mr OaskiR ran- 

r ™f m the fart thai hb recommended changes 
mvijlvn trruredurr only and do not tnurh the 
HWjrtlon of Jurisdiction. 

Oj* Btcommendatinn itn.Ua attention lo the Inv 

■ -'Jlilhty of handling she enormous accumulation 
" l *<<rk which h no*- In arrears, 

Hie setnnrf "toots to a development of aclf- 
^Vmirneiit of business by tea own members' 1 and 
U i 11,3,1 " lhr lntit P"> tllce submittal be 
" r ^' ! »nd that the expression ol the trade 

jc"'''!) *h(eh Jjatt have a prlrnii farir forte, wi 
»ten I i buR,cn <»' Proof wouhJ be reversed In- 
ajJJ?, °* ">* Commission lieiot rtblllted lo sub- 
tbalrt^L- ro' c W enacted before a court, 

that « k wuuld br uptvn a I rantRTLtuir iu show 
cult was unjust, or Ulefial." • 

B - * M. Scraps 1,000 Rail Miles 
In Favor Motor Bus Service 

, ha » I* that Hie finsion ft Maine ffcil- 

Hk^ rV '* R'Jine lo scrap 1,000 mile* ol it* branch 

lb* raU» T * tn " iut (,u * «rvlce. Already 
Vi|ip„ "** "tftaiinK rniitot buaaea lietwcen 

J - ; "t(m. ■ ' n 5 "" JL| ' Aihbumham, Maes.,- 1 «tys 
servir. . "«w-<rcnrrff wlicr» In the old 
Qay x t J* JWac-nwr train made four round trips a 
'W fir ,,U1 «>""ers eluht- The joomal consirlers 

JV, J n^ a,,rh, | "i«' ranroach are ciocuMd " 
'*iwhi n t* J ' f IU It "one of the mosl far- 
ofrrr,,^., 1 '■ l! ' r t--IUv,u- rehabilitation cvct 

etwmwu* advantace 
n«j ° lhr hiuhwmya for which the public 
^viifT uul t<•"<-^•l^. tttrifw Many rua.lt, 
' U, W« heavy expense Inr hiillding and 
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More than Y 3 Reduction 
in Box Weight 

Tito board-cm J-nail Ikix weighed 25 pounds 
intd carried a 40-pound article. The box made 
up a big proportion of the shipping cost. 

A General Box Company representative be- 
lieved his company's engineers could cut that 
shipping cost. 

The Pioneer Wirebound Box, designed by 
General Box Engineers, weighs but 16 pounds 
— a reduction of more than one-third in 
weight — and tests proved it to be just as strong. 

Time and labor also is saved in assembling 
and packing. For the consignee, opening and 
unpacking the boxes is simplified. 

This analysis of shipping costs and the design 
of a more economical container cost shippers 
nothing. It does not even place them under 
obligation to buy Pioneer Wirebound Boxes 
or any other form of container made by us. 

We will gladly study your shipping costs anJ 
give you the ideas of our engineers. If they 
design a Pioneer Box or Crate for you we ask 
only that you test it completely. Prove to your 
own satisfaction that Pioneers will cut your 
shipping costs as they have cut them for other 
manufacturers in almost every industry. If a 
General Box representative has not called on 
you with this offer, write us direct. 



GENERAL BOX COMPANY 

5fH N. Dearborn Street - Chicago, Illinois 



Sixteen Foctmies Qtte You Close ut ffci.id Service 



Hogalusa, La. 
nVrwion, Ala. 

llnx.klvri.IV.V. 
Cinciiusaii, O. 



Cri-wford«vi31o. Ind. 
Drlrait, Mk-K 
l;arf Si. Ijjuh. III. 

HattksUint.M.M. 



Hmwtoti , Tsx. NwhviUo.Tc-nn. 

llltnc, Mrs. Nrw OrWw. 

Kansas City. M<>. Slwbo^jn, 

l-osointU'. K j . \Yuk1m:iuJdo, Mm. 



H'JSfa arii.w* I* Giarisi. Box Cohsssi 
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Five Railroads 

Five railroad* connect 
Marirm with every impor- 
tant teriiun us in the middle 
went, south nn.il cast via 
direct trunk line*. 

Korty-fii, c rlirnaL'.li •• 
age cars arc loaded dally » 

Yew tranportiitic/n need* 
can be met in Marion. 

Pn/vipt yeur ipttidttjlnrt' 
mtxij cut it mii in Aturinu. 
Wrut jar tur Roaktti cr mjy 
wf prrjwrt a ifttitl turtrj 



CAmrt&et- of Co/**tttet'f-'* 
MARION, OHIO 



maintenance i>( track, gradient and nation?, have 
"felt keenly the Competition oi this type n( lnn.<- 
porliitton." 1 

C ummrrfr, and Fixanre asserts thai "the auto- 
mobile truck untj bus constitute the rrjubnn ior 
the decay of btrsinea tin branch feeder lines." 
that heinjj mi. why not tnmfdnn the obstacle 
into km advantage r Trtb, points out Atsipatcrthi* 
Imitutrit], J» exactly what Mr, Ijiting of the 
Boston A- Maine h«A done: "Mr. L*irilig advocates 

abandonment of xttnt M the tracks of fab rail- 
road became it fan becomr urjecurmniic to operate 

' ii'-fii I * The •er-.icp arhicb they MC« rcn 

dej-rd now Js being tiven more effectively by 
another i'nn at trnreiponetlciii. Mr Loring does 
not blame that other lumi oi transportation ; be 
simply UaSes Ihe (acts and accepts them a* such. 
Am then be goo further by urging his com- 
funy to make use? of that new transport aiiency 
in serving the public 

The name iiuitmji' w<- ir gassed xbo, reports 
the journal, at the Sew England Motor Transport 
Conference held recently m Boston: "ft b dawn- 
inn upon even those who have fought the newer 
Iotas ol carrier that it is better to utilize these 
vehicles, or at least cooperate with those who 
operate then, than to spurn them ur wage war 
attains! their trcitimalc use " 

Farm or City? It's a Matter 
Of Temperament Wot Income 

THE DEPARTMENT of Agricuiturr and she 
Bureau oi Labor Statistics have carried on 
Investigations — covering 400 Iowa farm families 
and JJ000 town iamilies respectively — resulting in 
the table below. "In looking over the figures." 
«vi Walkers' former , "keep in mind lhat tl» 
(arm families oadat have (ram JUCO to SZfitX 
tu cash to spend. Actual cask income was only 
around $1,000. and the balance came from the 
food, fuel and house rent furnished by ihe farm. 
On real Income, however, the fity and country 
(atnllie* are closer together than moat of in would 
expect* 

KiNVILi BUDGETS IK CITY AStl ON FARM 
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fn studytiuf this table, the journal finds lhat 
apparently "the farm families spent more for edu- 
cation, travel, amusement*, etc, tliun the city 
family With a similar Income. Most of these 
(arm families did a lot of rendinc. taking a county 
paper, a city dally, two ur three turn papers, 
and two general magajinev The farm owners 
»vf raced sixty books in their library, and the 
farm tenants forty books. Most of the city fam- 
ilies subscribed to a eUy daily newspaper, bill 
only atymt hull til thrm suhurrihed ID any marl- 
rlnes Thry IhiuhJU practically no books. They 
spent $Q ft year on movies, which » probably 
Mmveuhat more than these (arm families *pmt." 

While at finl glance this does look like •de- 
praved taste on the part of the city dweller, one 
must remember that free public libraries obviate 
the necessity o( heavy hook -buying, and that 
maffsurtnes are picked op (ram corner news- 
stands wholesale by ildewolk [bnusnnd.1 who, 
otherwise located, might become wbscribcri. 

Bank savings and life insurance were greater 
among r.ily folk; tha b to be expected with 
ltrret traffic what ft b and W per Cent ol the 
farman driving; into town tn aujement the dan- 
|m1 Moreover, "the town family knows that 
occasionally the breadwinner may lie thrown 
out ul w»rk and tint It b absolutely essential 
that something be set aside lot ft rainy day. 
Thr l^rm fimilic, on ihe other band, have no 
fear of strikes or unemployment Their sav- 
ings. iJso are more Likely lo be made in the form 
uf Improved raarhinrry or more livestock Farm 

Mtrofirrvttio Cestnavr tmi aUxios Cauixgt Of Cast snari 



limiUo may crow in wealth more than city fam- 
ilies, bat tbey don't do It u i rule by putntut; 
their money into bank*. 1 * 
_ On the whole, it would seem that the maga- 
zine has the ni;ht ol it when it says "the coun- 
try people have a aJiaJit advantage." Perhaps 
it b well to warn those larmert, "many n( whom 
have been consiijcriruj the advbabiMty of moving 
to town." Ueloic tlwy muue, they should read 
this article. "The next (our years on the farm 
urr en in? tn bo much easier than the Uit 
fewr. , . Jnst the lame, Ihe outstanding rem- 
clusinn from the study J*, to our mind, that U a 
ismily af five haj only HJm lo JlJiOO a year, 
it doesn't much matter whether they try to live 
on it in the city or in the country— -tbey will be 
driven and nj|=*raiile in either place, diKOiitanted 
and protesting, and meat lor any radical agitator 
who tames tbeir way. 

That (arming b on the up-grade, howrver. w 
confirmed by The Banktn Mentkty; "In the bat 
twti year* the improvement has been quite notice- 
abb and . . . indications ate that it wiU con- 
tinue " 

From another angle tomes an equally LmpO»> 
tanl consideration bemrint; ujion the farmeti tot- 
if tinuliK Surers Rrcord believes "there is a |' r>> ' 
nounced tendency toward decentralization . . 
away I mm lilir., .tnd I tin.1 "the ;:rr'ite»t inftuence 
which will strengthen thb trend ... b the dr- 
vclopmrnr of electric power. - . The journal 
refers to "the possibility of developing oil [arm* 
pr In (arm village* small manlilacturing enter - 
prise* which will employ local people and furnish 
employment to farmers and farm bands durtrn 
season* when no farm work can be done." 

Quoting Henry ford's remarks that "The real 
pruMrrn of farming is to find something in addi- 
tjoa to farming (or the farmer to make a living 
at," and that "indmtzy b defimtely going out 
Into the country — out lo cheap power and cheap 
bed. , . . The factory not only can, but even- 
tually will, go out into the country. . . ." the 
l' urnjl <-nl h u-i;u 1 1 lliy sperubteS about possi- 
bilities fur !iir* future in r'hii idea: "Home life 
will return as the congestion of large dde s b 
relieved, and opportunity and city comforts and 
pleasufcs biossota all over the country. Oppor- 
tunity will be ofirtied to all enterprising, catwhle 
men, and prosperity will become more general, 
while the number of immense fortunes may pos- 
sibly be reduced " Although somewhere some- 
body has said lhat conditions now, exactly 85 
tbey are, offer all the "opportunity" any true 
American could ask. and that the piling: up of big 
fortune* b an advantage and benefaction to the 
people, it b interesting to note a/aau/octsirerr 
R*(ord doc* not hoU with thb. And it will n* 
still more interesting to note the result* from 
trying to electrify the Farmer. 

WTio Owns Your Business? 

Employe Control Gains Yearly 

\X 7HV SHOULD a man fed that hb employe* 
VV own his businw** Must men do not 
to. Vet more and more, often we read of docj- 
sifini, *och as (bai reccntlv taken by the 
ekat of the Bank of Italy in San Fnvndsco, 
which »haw art exceptional attitude. • 

Thb bank b described by Coasitsrrciid rr«»* 
as "amort* the several lorgeat banking corpo- 
ration* in tbc United States It ha* fidO,«» *• 
pwitors and Kb brunche- in all parts ol the stale 
and b affiliated with 10 of Ihe trading iinancutl 
Inglittttloaa ol Europe and the Far East.'* 

On January t, the ;j00 empwyea of the bans- 
took over control and tbe president and founder. 
Mr A V. nianninl, retired In lavor of the «m 
vkc president The new plan c*ib (or "a chana* 
ln the list ol officers and the directorate at le** 
■very iva year* to allow for pTurnuiiiins to these 
office* from th* employes' hat. and the fuD P* 1 *" 
trction of all the right* and present and poten- 
tial earnings of tbe UflOO stockholder* - • • 
Htlder Ihe plan the bank will set aside AO per cent 
of it* net earning* at the end u( each half *<*"■ 
to lie ait.i"il In ii urn contributed from t!w * nl " 
*rle* and wage* of the employe*. The 40 per cent 
contribution of the bank, including dividends, «»' 
be given lo the emploves gftttb, each to rirce^' 
in proportion to the amount that he eoaWaWM 

;feu« oieaiMii .SVrii»«*i ■Mmral 
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IVTKJUnR. OF MODERN TEXTILE VILL-"SE\lt MILL CflKSTHUCTtO^-ir I .1 p,.,. ,*J 

Bringing Back 
Sane Economics into Industry 

^4 message to Business Men about 
Weyerhaeuser-Ideal Industrial Construction 



MANUFACTURING 
progress moves siviitJy in 
this country- It would be bard 
li» tind nny factory today where 
plant, equipment or major 
methods bear much resem- 
blance to those in use twenty* 
five years ugo. 

In the main, progress has 
probably made lor higher pro- 
ductimi smd lower costs. 

Yet I he re is hardly a rntinu- 
fscturer of today whp docs not 
find his overhead eoMintl him 
way beyond his reasonable 
hopes fnr economy, 

NO type of factory building has 
ever been found so economical, 
dollar for dollar, as the "Still Con- 
struction" which «u the standard ot' 
AmiTiau industry upn> l'*CW- 

This type of building grew out of 
the need* of the thrift)', frugal era of 
industry. 

By the use of "Mill dmnnn tloti," 
it is quite possible to save up to 15% 
on capital building cost. 

Save up to 15% OD interest iliiimi'i, 
with a corresponding saving in (as.es. 

Save up to 7 5',&an insurance charges. 

In one smiurt Lit' tlil» country there 
nrr iujriilrcclaaf cr<mE factories built of 
"MilK ',<ri*EniiMi.iC!,"uiid protected by 
sprinkler system against inside firrs, In 
which the losses from tire over a recent 
3-ycar period have »vt rnuc J only 
cents per $100 of insurance written. 

IESTthcrc be any miiuudt*r«tnfidin|[, 
■ let us *a>- ri);hr here th»r Weycr 
banner did not originate "Mill Con- 
struct 14 'n . " 



Nor would Weyerhaeuser be under* 
stood vii urging (he indiscrixninatc use 
of "Mill Construction.' ' 

In fact, one of the functions of the 
Weyerhseuscr Expert CottKroction 
Engineer is to advise dguinst the use 
of "Mill Construction" when it is not 
suited to i lie purpose of the building. 

As purt of iti Pribram of service to 
American Industry, Weyerhaeuser has 
nude the most authoritative study of 
this type of budding in recent years — 
and perhaps ever. 

Capital investment — taxes — imct- 
est charge* — depreciation — design — 
siruLiur.il rtTicirticy — flexibility of in« 
tericsr division — tire safety — insurance 
rates— and many more things. 

Furthermore, since "Mill Construe- 
lion" depends first of all tin adequate 
suprity of great tine timbers, Wcvrr- 
hacuscr supplemented the above in- 
strstiyat inn by a survey of its timber 
resources and dimit-m m,; facilities In 
relation to "Mill Construction" needs* 

The Douglas Fir Mills of the Wt vr r- 
haeutcr organisation arc producing 



selected timbers <<f the hinii pou^blc 
wood for this purpose. 

Thump h thr Wrvrrhacujcr diirrib- 
utlfui plants In the heart of Eastern 
and Mid- Wcs urn marvels, these lim- 
bers arc laid down quickly and eco- 
nomically in all the principal indus- 
trial sections of this country, 

THE Weyerhaeuser Expert Con. 
sTructinn t'.ftgini-rr U available I'nr 
uHiwIuutiii with dir Industrial Man. 
his Building Engineer and hi* Archi- 
tect. 

Mn services are purely consultative, 
and wmfate d svirhoui , [mr^c- a char* 
actcristic Weyerhaeuser fjcrioiud con- 
ttthimon to jjr. jr. i i-iiiciimcv in (He 
employment of America's lumber re- 
sources. 

Responsible members of Industrial 
concents are also Invited lo send for 
complimentary copies of the Weyer- 
haeuser books — " Industrial Build- 
ing*," written fnr the Uu>iiu<i Man, 
and "Structural Timbers of Douglas 
Fir," a book for the Building fcngi- 
nccr,Archltec(.and Purchasing Ajjent. 



WEYERHAEUSER FOREST PRODUCTS 
SAINT PAUL- MINNESOTA 




-"J I'iUwt •IrmtlM**! llm*~i /«r Mia W W ii';Wli™, If-" < J -If 

wud *Kf IIUI If )fe> S»S«ir 



JJWsvssWn «/ 

W nirkMUKi FHtst rmducls 
iusussf Ssirs l jjiuiMki, 
.'Jli H„,jJ-.d>. Nri. York: 



intuuusuh Ihr »»l«tl<ilhcd4,»J.' cl,suiwl» f>T •!>' V. " T tf . 

«>■»> hruirh t . mi JilTisc La Ula St, Casaaaai 
■ U«l«sn«tT As», St hall swi -lis 



sic Jisnklxi! 
■*. WmIiiuii 



i. »' «-it >*H . 
is llirw«(1Soul thS eon iii n 



U'ktH trrtting to IVnr.iumn fosCTT P narecTS ftfetif ai/srwht AaiiVm's farinm 
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Character 

The Best of all Collateral 

The late J. P. Morgsn said: 

"/ liat-« known a mart to ooma info my office, 
and 1 hava £iwn him a chack toi a miiitott 
dollar* when / knew they had not a cent in thm 
worirf. Tha tirrt thing it Character. Bofora 
manay or anything aha. That h the tut* of 
buninoia." 

Character in Business is reputation for integrity, 
sincerity and genuine business ability. It does not 
spring into being over night. It is the creature 
only of alow development. 

When an enterprise takes the Banker into its confi- 
dence, and makes a practise of submitting a periodi- 
cal Detailed Audit Report, it builds Character. 

The Detailed Audit Report, above ell other factors, 
serves to establish a relationship of mutual under- 
standing and trust between Banker and Business 
Mnn. It i9 the one* instrument that can give the 
Banker a complete picture of a business in all 
essential details. It is the only instrument that 
can satisfy him that his client docs business or. 
facta, based on dependable figures. 

Under present conditions, when money is com- 
paratively eaay to borrow, the Detailed Audit Re- 
port not only builds Character, which is the best 
of all Collateral, but checks agarrut over-bor- 
rowing and protects against the dangers of lapsed 
maturities. 

ERNST & ERNST 

AUDITS — SYSTEMS 
TJU SERVICE 



mam to nn 



PMI IRVM r , c 



CIHCrPJWATI 
TULUW 
CH kratBU I 

***llrl 

eafvT^m 



.-«-:. RlPlfil II, #IUL IT^IRlA 

rtTTAVUMn <■! Dl A 1 ■ J^CUS BALL ■ ■ 

■maviihia «* LOUil NNJmNI 

* * » MMJU CLfTT MBIT BPOHTM 

tftMCMB «4aJ«U iih a^TjHlo 
asiLMTAUKEm 

■lN»- ■ 
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Reprints of Articles 

appearing in this magazine may be ordered 
from Nation's Business, Washington. 

We will give permission, on request, for the rrprtivittf of Articles from 
Nation's Btjst\_*s in house organs, or in other organization periodicals. 




A FAMOUS hotel man would never employ 
for an important hotel job anv mart who 
hid ever been a talesman. 

"Salesmen arc too well I rained in ibe art of 
making others think as they (Jo." he used I a 
say, "and that won't go in a good hotel. Wr 
miui make concessions Lu gutsts; and do what 
tkey want,'" 



£*OL LEONARD AYRES, vice-president of 
the Cleveland Trust Company, ha;- dune 
in rccr.nl years Seme interesting feats in busi- 
ness forrraiLing. Vet he is an untm|wrtnnl 
looking little fellow who mijjhi be Lakrtt lor 
a papcrhanger or an apothecary's clerk. Ke- 
ccnUy a young mlffurtan called at Ayres' office 
to try lo sell him a weekly letter dealing with 

biHtUirl. [mil!.-. 

"You know, ' Ayres said modestly, "w* ffi 
out a buai»rsa bulletin here of our own." 

"Ah, yen," replied the young taleatiyui. who 
evidently had never before beard of Ayres, 
"but ours is done by exports.'' 



I HAVE Just been reading a report of WjJ 
Meltojiolilun Life Insurance Company 
which shows that there is ju.it one kind of 
accident— burns — whith kill- ninn* kn.dr ,L 
dun malet, Three out of five such JeftLh* 
are of jjirls and women, and this numerical 
rSibtfimiuaiiuii is believed to be due lo femi- 
nine cluihmg. But it is unlikely thai ' ■ ; 
will give up Hearing ibe llufly (farm eats which 
increase their lire hazard and alio hamper 
their movemrmts in escaping Irani danger. 
We men folk like our women to he thus handi- 
capped because their con |ii(i.i"!\v hrlplcM- 
ness makes them more dependent on us — 
thus lickluig our vanity — and we're going lo 
see to it that they do nol go too far in sensi- 
ble dress. Even bobbed bah-, cute as the 
girls took in It, seems likely to ran its course 



ONE Of the mo.-l intelligent ttieii I rv< r 
knew is Dr. William J. Sjidlm.ui, c»n- 
uulittii; economist in the U. S. Department «» 
Agriculture. The lust, time 1 dropped in at 
In Spillmtin's offire 1 :••,!! •! lihi vurkmf on 
a typewriting machine which has no capital 
letters. I asked him why. 

■fb i/ufutd h have capital letters?" **» 
bis smiling reply, "W'hy should jmv machine 
have two sets of letters? Indeed, why should 
school* confuse pupils, by teaching two 
of letters when one Kt fa enoueh? Why 
should business men and other* who writ a 
many letters continue the practice? I MH* 
my capital letter* off thi< machine because 1 
warned room lo put on various mathematical 
fymriols that ! really do need." 

Then he ihou>ed me how be has merely one 
key which places a little curve over any let- 
ter lo indicate that it is a capital. Thus nj* 
key takes the place of 25 others. Wbrn be 
writes a letter in longhand, Dr. Spillman * 



Jl'*r» aritina ■* Emit h tU»rr pl**n m*mwm Homm'i Bntimtu 



Fehruary, 1925 



THE NATION'S BUSINESS 



*itnUarlv etonomii »l. He make* his capital 
letter? tJhe same as other*, only larger. 

J went away wondering how much time 
■night he slaved far future general ionii if bust- 
ntii men vrho write more letters than any 
other large gtunp, should decide to quit using 
two set» of letters. 



f TRIED recently in ft Cleveland hold to 
* huy an airplane postage aLatnp for a letter 
to Sun Francisco. The si amp seller had none 
**d Hid it was the first tune he had had 
»uch ■ request. Out of curiosity I Lhcti went 
to another leading hotel and tried to buy 
*tanips for airplane mail. They not only 
rfldn'i have such sumps but evidently had 
never heard of them. 1 next tried the esperi- 
Went of asking business men for information 
■bout the cost of lending & letter by airplane 
•rnrrj Cleveland to New York. Of a score I 
■**cd not unr knew 1 The fact is that the air- 
plane mail service, notwithstanding ihe mar- 
vel of it, fc» still too new 1o be papular. It 
l**es a long time for a novelty to sink into the 
Public mind, \ young business friend of 
•nitte has a sweet hVart "in San Francisco to 
whom he writes often. Yet, though he is 
seemingly keen-witted, the Idea of sending her 
■ letter by airplane had never occurred to 
him. 



I RAVE received several letter* from en- 
gineers regarding the reported ovcrcrowd- 
■8 md the comparatively low income in that 
pTofrssi.jn. Hugh Archbald, of Phillipaburg^ 
m hag an interesting and plaimhle rrplana- 
"*n of this low income — In brief, thai the 
fjlgtneer is underpaid because he does his work 
getting an industry started, or before nsonev 
r «urn» begin. Mr. Archbald says : 

.The work of an enjpneer is far remover! From 
■*f trmcr of earbanue. The need for htm is 
•t»1r»l at (lie beKinnlng of any undertaking 
no lit a time when ihe day* of income are 
?*««»t removed. A» the days of income an- 
j™*rh, U»e need of the engineer decrea^s Ann 
*** horse is jjtfely locked up in the bam, the 
, «pneer b out of a job, 

Moreover, even it an inrlcr" i r-i i.:rnt; 

"■"fl enjtmng Income, the engineer b, unfor- 
"•juiely fnr himself, employed on the production 
r"i that is, on the end where moot", i- euinu 
*J(U not rottilng in And not alone that, but bja 



,,J o is a secondary one on the production 
An uruiertsMrffl can run with plenty of 



dtum 
Hoi 

ih ,Jr I? i ' H,<1B arwi 1 " t,< ^winecriruj. Ji can be hull 
■!h ,hrcu » h 10 » *utce*. tt cannot run with 

' en «lliririnj[ and no supervision. 
rtjT* "•nseqtience of tboc two esoenltnl facts, 
I * "loiiH^rj n .[ Urn i, frnm the work of enejneer- 
^ 3N * ''"mid to be low. And « a known watcc 
^ "tit- .,f ii,,. _ ;i r ,] rli , r . t |||, Unr.-:- m.im .1 ni.n: 
ttlarl himself trainer! for certain work n 

if,' , !° luck himself away in routine, naothar- 
•tud °™ C0,1J l* ttl and wishlH« tfaat he never had 
hoy "u 'minuting sciences, hut, aa an office 
-i h*d grown up nearer a crater of exchange. 

k ■ H * seemingly unfair division ol rewards 
various kinds of work, 
d [j. I^wftpaper office a good advertising man 
hjJj *v In moke more than an equally clever 
t^ilj f e '~~lhongh the reporter Is writing (he 
h- Jti . , r w bich people buy newspapers. The 
w obvious. 



iiriotbi-r slant nhmil engineers and 
<if . *W*s rrten contra from James E. Pavne, 

iKr- r L * L '"'"- 1 l,: «iy engineer* and am one of 
gh^sp* 1he \mericati Society of Civil En- 
posti^l ( 0 Im ' n<ve * college education, 
nt ia-^J ctn point out some of the dtfrtcultiet 
^nation as 1 see it from the outside," 



«r small liirauaj -i hnob 
* ft * c h enalneen to umi tlielr knowledge 



SERS of HARD 
MAPLE don't 
thank it enough 
because they scarcely real- 
ize the extent and variety 
of its daily service to every- 
one. Under foot— the best 
dance-floors, fiffls. In your 
hand— when at billiards. 
Beneath the cleaver— when 
the butcher trims your 
steak. Always fiHfii These 
3 are easy to guess. Do you 
know the 153 other special 
utilities for which this amaz- 
ing hardwood is the world's 
standard? 

The New Hard Maple Book is a 
revelation. Authentic and worth 
filing. Comes on request. Write 

The Northern Hard Maple Manufacturers 

309F- R.A. Building, OiilikuhU, \\ i r. ir. 
SOTE: Hard Maple can be had In mired thtymmtt wiili Reeeh, Birch 
and other desiraWe Korthcru ffjtrdwoods. Wrfte (or list of member nrilla. 



WhfH »-iii)Ttf Tnt NmrmiM lljln M«ei« M*n riLTC»n* ptttlt mr*tU» Xgtitn't QvtilfH 
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C^What a wliale of a difference 
just a few cents make 




™ e Glen 
Springs 

w Atkins glen, n y. 
on senec* lake 
■ > " t r,„ j,,„ 

A HfMlth Re-met and Hotel with 
rompSrtr fncilitiri for the treat 

tllctlt ot lleort, tirtulnlory. J) 

Knttvr and nervout disorder* 
Valuable mineral springa — high- 
ly radio active. Bath* under 
tpceiabirrl medical direction. 

Illustrate: J booklet* on tcUjurit, 



How Springy the Bristles Feel! 



Th» b-* pualrn in — 

WHITING -ADAMS 

BRUSHES 

Cot (••JboaN — am 

iri h! Ih wi in 

Uliifi :ltJ< 

-w- WHITtKC- 
ADAM5 BRUSHES 

rr- )W- br*l J new 



WHITING -ADAMS 

BRUSHES 

Mt-itraieJ 
L\tmt\m 



mi LVWTW4.1MaWflO. 

•ott-dh. u. «. *> 

filial Mn»tt»' • t" n I .> r 

jraaiaa 




inr the advancement ol ihrir own InlcresU. It 
e out lack o( Intelligence but Iiu.1l of teli-a*nst- 
tivenm that cbanKtcrwo the »«en*nc engtoeer- 
He u taught lo use hi* luowfcdxe lor the ad- 
vancement ot mankind and to took at qil*i- 

Mini- I ruin J I'm.- Hjpjpi i i •>:■• ■■ ll»-ii'«:lit »-i«h 

lib awn rewards m • secondary cowMcruiAn- 
tt taken a (rood many years far a young wan fa 
Bet over Lhti Idea, if he ever due*. 

Alter a man ha* put in lour year* studying 
wm one brunch of the engineering profession lie 
leave* tcbnnl knowing what an tntlnltftumal 
amount 01 actual knowledge he really lina torn- 
{jam J en the inmenM amount available, and llita 
auuuo him an rmy jury (or tonm man vim knows 
utile else than adding 33 J -J per cent to the coat 
elwe* a groat margin of 2$ pti cent of the sale*. 

Truer arc sot IDO many tn^ineera, but a lot oi 
them would be clerk* and day laborers without 
the icthnrra! education- They are much beller 
off than they would have been without it. The 
enidneerins iiroirmuori should not be crhicLred he- 



i i.i ■ 



When 



ul "consulting engineer" (be ol 
tea not reach hb pin- 
rlitg knowledge alooe. 
. 1 personality, nil s*L« 
» rioUtiral and business connection!, and 
■Mil'-' 

I graduate engineer can riuuijujt hb 
mental attitude to a paint where he consicte* 
faim»li u bus I tins man with hit technical training 
as a help, Lhr rewards will he tuun '. in I,, .t- cij«ir! 

u ran be hoped far 



OURHLV none ot the old mariem b more 
*J unsound than the advice: "Never put oil 
until tomorrow what can be done loday." 
Particularly in a business office, the man who 
tries to do everything that, can be done today 
t-i certain to wa^te his lime. He will perform 
variuui acts which tomorrow be will know 
were useless. Situations change overnight, 
and it b wis* to have the latest possible in- 
formation before one act*. 

Just lest yourself by recalling jJI the Ihmip 
you had a notion to do yesterday and see if 
half of them wouldn't have been foolbh ot 
unnecessary, A famous business man has i*» 
othce rule never to answer letters except ibtw* 
ol unusual importance until after three dayn- 
Uy thai time mosl ol them don'l require any 
answer. A far more sertajhlc rule might be: 
"Never do today what can properly be p«' 
oS to tomorrow — because maybe you won" 1 
need, to do it tomorrow." 



JUST recently 1 «u hi a music publisher'* 
office while he was in the midst of selling 
in a phonograph company the rights to a soojl 
lo be published three or four months later. 

"When the tons become* popular," he en- 
phoned, "they'll have the phonograph rec- 
ord* all ready for the market.'' 

"But how do you know," I inquired, "to** 
it will he popular?" 

"Oh, we'll attend lo lhat," he said. "Of 
course it has to have an clement of tuneful 
merit lo begin with, and we'll arrange with 
vaudeville sinners to $inn i: ndi music teach- 
ers lo teach it, with theater and resiaurflnl 
orchestras to play it, and otherwise drum i ( 
tntu people's ears uniil l bey just can'L belp 
whbtltiiB it." 

To think that even nuw there ate men who 
know whai I'll whiatle next winter, and 
|KiwifjLi> in ht.-lp ttiy«<.-!f! 



' TT WAS not until after 1 hepn to negh'vi 
1 my busint-** thai 1 really made »ny btige 
amount of money," E, A FlLmc, famoui 8«* 
um rrjcrrhanl, recently mnarked to a friena 
• Uy nt'«k-ciirip my httMness I was able to lot* 
tboul the world and net • broader vie* "I 
business and, moreover, I gave my ussi?'*"'* 
and associates an opportunity to do tnanv 
thing) far better ihin 1 had been doing them. 



JI'Ari? mrltMl t» a*fl1# atf>rrfi>rrr rti'*lr «r»im» .Vc)H«', Puiinru 
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b^S? A LAW/ 
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MICARTA 



;«s u. i pj.t o" 



9fo Solution 
to Old and New 
Production 
Problems 




Micarta is unique among mate- 
rials in the rare combination of 
desirable qualities which it pos- 
sesses. It is hard, compact, and 
will not warp, expand, or thrmk 
from age or exposure. When used 
for such products as gears, it is 
absolutely silent* 

It machines accurately. Can 
be readily drilled, or tapped, and 
fabricated into any special shape. 
Wears almost indefinitely. Takes 
a wonderful polish. 



It is a non-conductor of elec- 
tricity. 

It is insoluble in alcohol, ben- 
zine, turpentine, hot water, oil or 
other ordinary solvent. 

It is infusible, and remains 
unaffected by ordinary temper- 
atures, 

To investigate may be to un- 
cover new and unexpected way* 
to better your product or lower 
your costs, Write the nearest 
West inghouse office. 



WESIfMOHUU»f: fcLR-CTRIC & MAXWACTflllN. i t'OMPANY 
Tan. in ttuh KDKA — KYW— WBZ— KTKX 



t^^7 c tsas, w. K- * m ■ 6* 

K'**n Iprilin* u WcKfhaHftmt Fi.i*T»lr S J**wtrr*cfru»ii I'rmrAiT fltatr mt*li*n .V*fWl finnn»J 



ANNOUNCING 

our quarter Century 

Anniversary ^19004925 




: profitable 
\}ra nsport service 

Q^ foTdi full quarter century 
Mack interests have been 
centered upon the manu- 
facture of transport vehicles 



MACK TRUCKS INC. 

INTERNATIONAL M OTO K COMPANY 
'mack, uotur t*ua(OHUiunrWiiAe»D<TiiLyAriU(Hi 




I he MiuiOgnnittKir'Ti in /S><M> 

In mm .rlii-n Hvr tint iivoht* Imrt 
fcrtttlPB th* Mail n;inu- I'fji'ir Je- 
ll*'f r«l Jn Nrw York t"hv ihr entire 
Muck DTvanfciatiun numticrr*! Kw I 
1 war tti v-fi paranna. TotUv, wuKm*n- 

ilWlunm t .ljnl. ul \c» llru L. 

S. ).. tfalnfaxaj. N. J_»ttJ ASLcnlnwn. 




P«-. tftJ wlchovtr elth 1 y direct <*ctorr 
br.iin l.r V tin.) ml*. r»prFi#-n*PJU'r. in 
priniliul titief thru4j||h*jui ttu> witrU, 
ihr hlmck LncrnutiLinAl Mcmlt (Jam- 
paiiv vmpltiT* iitk mkd ttrvtuunJ 
pent'Le. El ti lo*«efftlfi< ts» nnic thai 

• II ill lh*- i-riK-itial ifl-.'U| ■•■ !■ 

hold rrvpriTkilblr ps3»nlo«# WB ttll 
pmcni ci^nt|»Di. 



MACK TRUCKS - MACK BUSES - MACK PI PUB APPARATUS - MACK RAIL CARS 

i> E R.F0RMANCE-COU NTS 



(! fir* witina U l»Trt»«Tli't %i M'ltn* Cu«f*»f firm Urnlu/n ViWlirn'i Parmru 



As far as your service needs go each of these 
Autocar branches is the Autocar factory itself 



Albany 

Alt en town 

Atlanta 

Atlantic City 

Baltimore 

Boston 

Bronx 

Brooklyn 

Buffalo 

Camden 

Chester 

Chicago 



Cleveland. 
Dallas 
Detroit 
Erie 

Fall River 
Fresno 
Indianapolis 
Jersey City 

Lawrence 

1. os Angeles 
Newark 
New Bedford 



New Haven 
New York 
Norfolk 
Oakland 
Paters on 
Philadelphia 
Pittsburg l\ 
Providence 
Richmond 
Sacramento 
San Diego 
San Tran cisco 
San Jose 
r 1 



Schenectady 
Springfield 
St.Louis 
Stockton 
Syracuse 
Washington 
Wheeling 
Wilmington 
Worcester 




"A muurr truck 
it cut Till fpad 
<u the lervfes 
kklitj It" 



This service is maintained by one organization ; 
The Autocar Sales and Service Company 

T^ROM these 46 branches — fac- assured. Thousands of Autocar 

* tory-ecjuipped, trained, and con* users, individuals and great corpor- 

trolled — radiates a further system ations, have learned to make that 

of affiliated representatives and assurance one of their permanent 

authorized service stations. operating economies. 

Tims the uninterrupted earning T* 1 * Autocar Company 
capacity of every Autocar Truck is A r dm ore. Pa. 



Mail \ 
» nfi -pun 

The V 
Autocar Co. 
P.O. Bus lift* 
Ardnwrc. Pa. ^ 

PU**e Mod tnc your \ 

□ Gu trunk book 



Autocar 

gas and electric trucks 

EITHER OR BOTH - AS YOUR WORK REQUIRES 



~] BUetflc truck hookey 



